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SCSD Strategic Planning Meeting Dates - TIMELINE

September

September 8, 2020 – SCSB Workshop

September 9, 2020 – Director and Principal Team Meeting

September 16, 2020 – Administrative Lunch & Learn

September 21, 2020 – PD Day

September 22, 2020 – SCSB Regular Board Meeting

September 28, 2020 – District Advisory Council

October

October 13, 2020 – SCSB Workshop

October 14, 2020 – Director and Principal Team Meeting

October 26, 2020 – District Advisory Council

October 26, 2020 – PD Day

October 27, 2020 – Administrative Lunch & Learn

October 28, 2020 – SCSB Regular Board Meeting

November 

November 10, 2020 – SCSB Workshop

November 17, 2020 – SCSB Regular Board Meeting

November 18, 2020 – Administrative Lunch & Learn

December

December 8, 2020 – SCSB Workshop

December 9, 2020 – Director and Principal Team Meeting

December 15, 2020 – SCSB Regular Board Meeting

December 16, 2020 – Administrative Lunch & Learn



Since our last update –
 September 8, 2020 – SCSB Workshop 

 School Improvement Update – Plan for Accreditation and Strategic Plan Timeline

 September 9, 2020 – Director and Principal Team Meeting

 Department and School Goals and Accomplishments

 September 16, 2020 – Administrative Lunch & Learn

 Department and School Goals and Accomplishments

 September 21, 2020 – PD Day

 Department and School Goals and Accomplishments – Input from Teachers/Staff

 September 22, 2020 – SCSB Regular Board Meeting

 September 28, 2020 – District Advisory Council

 Input from Stakeholders

 October 12, 2020 – Teacher Work Day – Administrative Training



Events Between now and November 

workshop update
 October 13, 2020 – SCSB Workshop

 Leadership Discussion – Core Areas of Strategic Plan

 Survey Input

 October 14, 2020 – Director and Principal Team Meeting

 Core Areas of Strategic Plan from Workshop

 Survey Input

 October 15, 2020 – Strategic Plan Input Survey to ALL Stakeholders

 October 26, 2020 – District Advisory Council

 Stakeholder Groups - Review Survey Data

 October 26, 2020 – PD Day

 Faculty/Staff – Review Survey Data

 October 27, 2020 – Administrative Lunch & Learn

 Leadership Review Survey Data

 October 28, 2020 – SCSB Regular Board Meeting



Cognia Visit from 2016-2017





STRATEGIC PLAN FOCUS AREAS

2016-2020
 Academic Achievement

 Quality Instruction

 Aligned Curriculum

 High Achievement

 Safe, Supportive, Secure Environment

 Early Warning System

 School Safety

 Student Support

 Employee Wellnes

 Access to Technology

 Digital Classrooms

 Communication Tools

 College, Career, and Life Readiness

 Opportunities

 Exploration/Decision-Making



STRATEGIC PLAN CORE AREAS

2021-2025

 Discussion/Input

 Sample Plans

 Addition of 5th Area



Survey Input - October

 Link to 5E Surveys from 2017 and 2019 – Strong/Weak Areas

 Cognia Surveys 

 Stakeholder Groups

 Parents

 Students

 Employees/Staff

 Business/Community

 Teachers

 Governing Body

 Leadership



Questions for Stakeholder Groups



Additional Requests - Guidance

 Core Areas – Add Operational?  

 Mission/Vision Statements – Survey Question

 Beliefs ?

 Status Update on Data

Next Update:

Survey Results

School and Department Goals and Accomplishments – In Buckets

Draft of Core Areas, Beliefs (if desired), Mission/Vision Input Ideas


