
SUWANNEE COUNTY SCHOOL BOARD 
WORKSHOP SESSION 

November 15,2016 

AGENDA 

9:00 a.m. Call to Order/Welcome/Pledge ......................... Ed daSilva, Chairman 

9:02 a.m. AdvancED External Review Exit Report ............... .Janene Fitzpatrick 
(pgs.2-36) 

9:45 a.m. Job Description ....................................................... Elizabeth Simpson 
(Occupational Therapist Assistant) 

10:00 a.m. Student Progression Plans for 2016-2017 ............. .Janene Fitzpatrick 

10:30 a.m. Progress Monitoring Update ................................... .Janene Fitzpatrick 

11 :00 a.m. School Based Administrator and .............................. Dr. Bill Brothers/ 
Instructional Performance Appraisal 
System Plans for 2015-2016 and 
2016-2017 

Janene Fitzpatrick 

11 :15 a.m. VolunteersNisitors for Field Trips ............................ Dr. Bill Brothers 

11 :30 a.m. Five Year Facilities Work Plan ....................................... Mark Carver 

12:00 p.m. Adjourn 
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Stakeholders 

Stakeholder Interviewed 

Superintendent 

School Board Members 

Administrators 

Teachers 

Support Staff 

Parents/Community Members 

Students 

" 

-

Number 

1 
i 

4 
! 

i 

i 

I 

40 I 

29 

10 

13 

74 

Total 171 

~AdvanCED* 



I 
00 
I 

Leadership Capacity 

The External Review 
Team examined: 
• Institutional purpose and 

direction 

• Governance and 
leadership effectiveness 

• Stakeholder engagement 

• Improvement capacity 
• Results 
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Teaching and Learning 
Impact 

The External Review Team 
examined: 
• Student performance results 
• Instructional quality 
• Learner and family 

engagement 
• Support services for student 

learning 
• Curriculum quality and 

efficacy 
• College and career readiness 

data 
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6 
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Learning Environments External Review 

Equitable Learning Environment 2.55 

High Expectations Environment 2.94 

Supportive Learning Environment 3.30 

Active Learning Environment 2.89 
Progress Monitoring and Feedback 

2.93 Environment 

Well-Managed Learning Environment 3.30 

Digital.Learning Environment 1.89 

AEN 

2.69 
• 

2.80 
i 

3.05 

2.93 

2.76 

3.12 

1.86 

~AdvanCEIJ 
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Resource Utilization 

The External Review Team 
examined: 
• Allocation and use of 

resources 

• Equity of resource 
di'stribution to need 

• Level and sustainability of 
resources 

• Long range capital and 
resource planning 
effectiveness 
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lEQResults . 

Teaching and Learning 
Impact 

Leadership Capac 

Resource Utilization 

·285.37 278.03 

268.57 267.91 

·310.00 ·292.76 

292.50 284.48 

~AdvanCEjJ 
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District Directors 

. Printipals and Assistants Principals. 

Teachers, academic coaches, resource teachers, 
support staff 

Students 

Elem~ntary School,Suwannee PrimarySchool & 
River OakTec:hnical College Early Learning Total 

~ 2016 AdvancED 

5 

5 

16 

7 

22 

56 
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Intentional Learning 3.21 

. PositiveGu ida nee 3.28 

Safe and Healthy 2.81 

e reJTMTo.tal .. 3.04 

Requirements for Safe Environments rated as Yes: 10/10 
Branford Elementary School 

1> 2016 AdvancED , /-, 

~AdvancEu 
'. 



I 

ve l.hteractions 3.06 

Intentional Learning 3.20 

Positive Guidance 3.31 

Safe and Healthy 3.17 

.. . .. ·ITM··1i· ... I·· ere .......... ···.··.···ota 3.19 

Requirements for Safe Environments rated as Yes: 10/10 
Suwannee Primary School 
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2.73 . 

Intentional Learning 2.77 

Has itive.Guidan ce .3.11 

Safe and Healthy 3.05 

.erelTIVITotal 3.05· 

Requirements for Safe Environments rated as Yes: 10/10 
River Oak Technical College Early Learning 
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Powerful Practices: 

The school leadership and staff are committed to 
maintaining a positive culture supported by 

shared beliefs. (Indicator 1.2) 

• The school's leadership is autonomous, capable of 
meeting goals for student achievement and instruction[ 

and managing day-to-day operations. (Indicator 1.5) 

• Instructional practices are consistently monitored to 
ensure they are appropriate for young learners. 
Mentoring[ coaching[ and induction programs 

are based upon best practices. 
(Indicator 3.7) 
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Opportunities for Improvement: 

• Clearly define the expectations and outcomes 
for the Early Learning Professional Learning 

Communities (PLCs) 

which are in their infancy, but are 

proven to be highly effective (Indicator 4.2). 
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Improvement Priorities: 

• Provide certified personnel trained 
to address students with disabilities, 

individualized instruction, and 
intervention through technology_ 

(Ind. 3.9) 
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The External Review Team recommends to 
the AdvancED Accreditation Commission 

that the 

Suwannee County School District/s 

Early Learning Centers 

earn the distinction of accreditation by 
AdvancED for a five-year term. 
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Connect with us 

o advanc-ed.org 

·0 facebook.com/AdvancEDorg 

o @AdvancEDorg· @MarkElgart 

C linkedin.com/company/advanced 

o youtube.com/AdvancEDorg 
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