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We’ve Been Busy

• Parent Survey Data Posted – Disaggregated
• Teacher Survey Data Posted
• 3 Parent Listening Sessions Held
• 3 Teacher/Staff Listening Sessions Held
• Listening Session with District Advisory
• Configuration Committees Met
• Committee Debrief
• Planning for School Visits
• Branford Parent Survey at SAC/APT



Communication



Configuration Committee

• Chair Planning Meeting
• Listening Sessions 

• 3 Parent Sessions
• 3 Teacher/Staff Sessions
• 1 District Advisory Session

• Listening Session Debrief

• Chairs meet again on September 16, 2019



District Advisory

• July 15, 2019
• Presentation to DAC
• Highlights of Plan and Process

• August 26, 2019
• Listening Session with Committee Chairs

• Next Meeting – September 23, 2019



Configuration Committees

• Enrollment, Attendance, Safety – Malcolm Hines
• Human Resources – Walter Boatright
• Curriculum and Design – Amy Boggus
• Administrative Services – Bill Brothers
• Student Support Services – Debbie Land

CONFIGURATION@SUWANNEE.K12.FL.US



Committee Debrief

• September 3, 2019
• Committees compiling input
• Looking at Schools to Visit



HR Committee Update

• Relationships – Principals/Teams
• Demographic Ratios, Experience
• Scary Situation – Worried about “stuff”
• Support Staff moving?

• What decisions are district and which belong 
to the school principal once assigned?
• Core teams?
• Departmentalization

• Schools to visit:  Alachua, Leon, Jacksonville



Enrollment Committee

• Demographic Ratios – Diversity
• Where will new students register?
• Application Process
• Who gets first choice?
• What if parents don’t choose?
• Who owns enrollment?
• Siblings?
• Employee children?

• October Workshop – Enrollment Process



Student Support Committee

• PreK-PreK Handicapped
• Self-Contained Classrooms
• Paraprofessional Site Assignment
• Deans?
• Spanish speaking parent info
• Health issues 
• Siblings in SC classrooms



Curriculum Committee

• Teacher manuals
• Vertical Alignment – same curriculum
• PD/PLCs
• Theme integration
• Time
• Music Classes
• Media Centers
• Master Schedules

Visit Jacksonville, Crystal Springs



Admin Committee –
Facilities, IT, Food Service, 

Transportation

• Can PreK still eat in the classroom?
• Restrooms
• Boxes – pallet sharing
• Summer Helpers
• Summer packing?
• Playgrounds
• Start times
• Can Principal or AP stay at the plant?



District v/s School Decisions



Magnet School Visits



Planning for Branford

• Survey to Parents at SAC/APT (9/9/2019)

• Survey to Teachers – PD Day (9/23/2019)

Work with Principal, Staff, Parents to look at desired 
options and available resources.


