
SUWANNEE COUNTY SCHOOL BOARD 
SPECIAL MEETING 

July 10,2018 

AGENDA 

Call to Order - Immediately following the Workshop 

The Superintendent recommends approval to adopt the agenda. 

Chief Financial Officer - Vickie DePratter: 

1. Discussion and action regarding the selection of one Suwannee County 
business owner to serve as the Alternate on the Value Adjustment Board 
(VAB) for 2018-2019. (Note: School Board Members and the Suwannee 
County Business Owner Sitting Member were Board approved at the June 26, 
2018, Regular Board Meeting.) 

Director of Student Services - Debbie Land: 

2. The Superintendent recommends approval of the Suwannee County School 
District Mental Health Assistance Allocation Plan (pgs. 2-6) 

Director of Human Resources - Walter Boatright: 

3. Personnel Changes List (pgs.7-11) 

Adjourn 
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SUWANNEE COUNTY SCHOOL DISTRICT MENTAL HEALTH ASSISTANCE ALLOCATION PLAN 

School mental health services are essential to creating and sustaining safe schools. "Increased access to 

. mental health services and supports in schools is vital to improving the physical and psychological safety 

of our students and schools, as well as academic performance and problem-solving skills. Additionally, 

in the aftermath of a crisis, school-employed mental health professionals provide supports that facilitate 

the return to normalcy, are sustainable and can help to identify and work with students with more 

intense or ongoing needs"{National Association of School Psychologists}. 

This plan is to establish and expand school-based mental health care in Suwannee County. 

Focuses on delivering evidence-based mental health services. 

An evidence-based mental health awareness and assistance program will be established to assist school 

personnel to identify and understand signs of emotional disturbance, mental illness, and substance 

abuse disorder and to provide the skills for delivery of services. Problem solving teams will be 

established at each school which may include counselors, instructional coaches, nurses, school 

administration and law enforcement whose duties will be to assess and intervene with students who 

exhibit behavior which may indicate a threat to the safety of school, students, or staff. 

Mental health services will be provided in the form of operationalizing evidence-based intervention 

strategies. Mental health programs offer three tiers of supports: Universal {Tier 1} mental health 

promotion activities for all students, Targeted {Tier II} prevention services for students identified as at 

risk for a mental health problem, and Intensive {Tier III} services for students who already show signs of 

a mental health problem. "The three general approaches to intervention-altering antecedents, altering 

consequences, and teaching skills-are often packaged, combined, and presented differently across the 

three tiers of service delivery, yet the strategies themselves remain the same. Problem solving teams 

should not only select an intervention that has evidence supporting it, but should also examine the 

contents of the intervention to determine if it contains appr<?priate strategies to target the present 

problem behavior. Given that mental health problems are often complex, it is also appropriate to select 

multiple evidence-based interventions or to supplement interventions when needed" {School Mental 

Health Referral Pathways Toolkit}. Suwannee County will implement an approach that encompasses the 

continuum of need, enabling schools to promote mental wellness for all students, identify and address 

problems before they escalate or become chronic, and provide increasingly intensive, data-driven 

services for students. 

Includes description of supports that addresses mental health needs (assessment. diagnosis. 

intervention, treatment, and recovery). 

Awareness and training efforts will be coordinated on monthly Professional Development days with 

employees of the Suwannee County School District. These may include PREPaRE, Mental Health First 

Aide, Restorative Practices, and Trauma Informed Care. We will promote awareness to reduce the 

stigma associated with mental illness and enhance the ability of educators to appropriately identify 

young people in need of mental health supports and improve help-seeking and referrals by young 

people and their families. Prevention is included in Tier One activities at each school. These may 

include CHAMPS, Monthly Character Traits, Boys Town curriculum, and BASE modules by Odysseyware. 
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Standardized measures are used for assessment of mental health needs. All assessment strategies serve 

the need to recommend and apply intervention strategies. The PETRA, ACUTE, direct behavior 

observations, behavior rating scales, surveys and structured interviews may be completed by qualified 

personnel as assessment tools. Student records are reviewed to determine if there has been a previous 

diagnosis by school or outside professionals. 

Interventions are determined by the Student Support Team using the multi-tiered system and may 

include the following: Guidance Counseling; Meridian or other contracted counseling services; 

Functional Behavioral Assessment and Behavior Plan; Baker Act; Social Modules from Odysseyware 

BASE; Parent/Guardian Conferences. The interventions are developed by a specific plan to ensure it is 

capable of being effectively implemented to resolve the problem behavior. The problem-solving team 

will create a measure that can be used to track implementation of the intervention procedure. It is 

important that the intervention include a goal that is observable and measurable. 

There is no perfect way to use the problem-solving model to promote students' mental health. 

Treatment will be determined by the severity of the problem behavior and the availability of the school 

personnel's expertise and resources. Alternate sources of treatment will be provided by Meridian 

Behavioral Mental Health Counselors, other contracted providers, and private providers obtained by 

parents/guardians. School personnel must recognize the limits of their expertise and resources and 

arrange relationships with community partners. 

Recovery is determined by an evaluation of the results of the services and gaps which may occur. The 

team may need to determine where there are gaps in care and prioritize outreach to programs and 

services to help address the students' recovery. Feedback will need to be integrated with school-based 

staff and community partners on the comprehensiveness of interventions and treatment. 

Outcomes will be measured by the EWS System, rating scales; pre and post self-reports and assessment 

of individual measurable and observable goals from Behavior Intervention Plans. 

Identifies evidence-based mental health services for students with one or more co-occurring mental 

health or substance abuse diagnoses and students at risk of such diagnoses. 

School counselors, school psychologists and school social workers can provide group and individual 

counseling and other interventions to students using evidence-based practices to address: 

• School stress and anxiety 

• Family stress (divorce, homelessness, death, illness) 

• Self-regulation and coping skills 

• Depression 

• Poor self-concept and anger/aggression 

• Grief and loss 

• Substance use 

Appropriate services will be determined through the Multi-Tiered System of Supports process. These 

professionals possess the skills needed to intervene and address mental health issues that impact a 

student's ability to be successful in school. 
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Describes the collaborative partnerships with community providers and agencies. Describes process for 

coordinating mental health services with a student's primary care provider and other mental health 

providers, including procedures for information sharing. 

Meeting the full continuum of student needs is dependent on collaboration between schools and 

community mental health providers and is accomplished through the MTSS process. School teams and 

partners work together to analyze data to determine appropriate mental health supports and services. 

The collaboration reduces barriers to access, allows interventions to occur in natural settings, provides 

schools with a more diverse range of resources and supports and improves outcomes for young people. 

These may include community or school-based mental health services who may provide supplementary 

or intensive services that go beyond school capacities. Partnerships include: 

• State and local law enforcement agencies 

• The Department of Juvenile Justice 

• The Department of Children and Families 

• The Agency for Health Care Administration 

• Agency for Persons with Disabilities 

• The Statewide Guardian Ad Litem Office 

• Severely Emotionally Disturbed NETwork 

• Multidisciplinary Diagnostic and Training Program 

• Meridian Behavioral Health Care 

• Community Action Team 

• Interface Youth Program Shelters 

• Haven Hospice 

• The Suwannee County Health Department 

• The University System 

• Center for Autism and Related Disabilities. 

The process for coordinating with providers is through direct contact through a referral. The 

parent/guardian signs a Consent to Release Information for agencies to be able to share information. 

The sharing of confidential information between agencies concerning students at risk of emotional 

disturbance or mental illness is necessary to access appropriate services to ensure the safety ofthe 

student or others. 

Identifies how many students are screened/assessed, how many students are referred for services, and 

how many students receive services/assistance (school-based and community). 

Students will be referred by an adult with knowledge of the student which may include a 

parent/guardian, teacher, or administrator. If the student is of consenting age and ability, they may self

refer. 

Suwannee County will use the FOCUS system to identify the number of: 

• Students who received mental screenings or assessments 

• Students referred to district-employed school-based mental health services providers 

• Students who received services or assistance 
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These services are provided by district-employed mental health service providers and collaborative 

mental health service providers. Quantitative data will be reported to the Office of Safe Schools. 

Identifies number and credentials of mental health services providers employed by the district. 

(1) School Psychologist-Ed.D in Counseling Psychology; Licensed by the Department of Health; Certified 

by State of Florida 

(1) School Psychologist-Ed.S. in Psychology; Certified by the State of Florida 

(12) School Counselors-Master's Degree in Guidance and Counseling; Certified by the State of Florida 

School employees are specially trained in school system functioning and learning and how students' 

behavior and mental health impacts their ability to be successful in school. Areas of expertise may 

include classroom and behavior management, interventions, individual and group counseling, school 

safety and crisis response, cultural competence, and awareness of community resources. 

Identifies number and credentials of mental health services providers contracted by the district: 

Meridian Behavioral Health and other Contracted Service Providers-licensure or credential required by 

employing agency. 

Providers will meet the highest standards to practice in schools. They should have experience working 

with children, knowledge of child and adolescent development, an understanding of the school system 

and interventions appropriate for the school setting, awareness of how mental health and achievement 

relate, and adhere to the professional code of ethics. 

Documents 90% of expenditures allocated were allocated to direct mental health services or 

coordination of such services with primary care and mental health providers. 

A newly created job description includes salary and benefits of $89,496 to include salary and benefits for 

a Mental Health Counselor. 

Contracted services of $135,960 include contracted mental health counseling to students. 

The total for direct mental health services is $225,496. 

Travel of $4,000 and $1,000 for supplies is included. 

The total is $230,456. The total budgeted for direct mental health services is 98% of the total budget. 

Includes assurances that Mental Health Assistance Allocation does not supplant other funding sources 

or increase salaries or provide staff bonuses. 

The Mental Health Assistance Allocation will include a new position of Mental Health Counselor. Two 

school psychologists and twelve guidance counselors are currently employed by the district. Contracted 

services funded by Medicaid are provided for students who qualify. 

Describes how district will maximize use of other sources of funding to provide school-based mental 

health services, where appropriate (e.g., Medicaid reimbursement, Third party payments, grants). 

The district will maximize other sources of funding by collaborating with the Department of Children and 

Families, the Department of Juvenile Justice and other agencies to access services which are not 
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currently in place. We will attend initial and quarterly meetings initiated by the Governor's Executive 

Order on March 26, 2018. These meetings are convened by the Department of Children and Families. 

The purpose of the meetings is to improve communication, collaborate with participating agencies, and 

coordinate services and care of individuals identified as most in need by the participants. 

Local school board approved the district plan. Date of Approval: July 10,2018 

Charter school governing body(jes) approved plan(sl. when applicable: NA 

Approved plan(s) was submitted to the Commissioner of Education by August 1, 2018 (attached). 

Plan(s) establishes or expands school-based mental health care. 
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SUWANNEE COUNTY SCHOOL DISTRICT 

TO: 

FROM: 

DATE: 

RE: 

1729 Walker Avenue, SW, Suite 200 '. Live Oak, Florida 32064 
Telephone: (386) 647-4600 • Fax: (386) 364-2635 

www.suwannee.k12.fl.us 

TED L. ROUSH 
Superintendent of Schools 

"Suwannee County School District will be a system of excellence ensuring all 
students are prepared for personal success. " 

MEMORANDUM 

Ted L. Roush, Superintendent of Schools~ 

Walter Boatright, Director of Human Resources~~ 
July 3, 2018 

Personnel Changes List for July 10, 2018, Special Meeting 

RECOMMENDATION: 

JERRY TAYLOR 
DISTRICT 1 

CATHERINE CASON 
DISTRlCT2 

TIM ALCORN 
DISTRlCT3 

ED DASILVA 
DISTRICT 4 

RONALD WHITE 
DISTRICTS 

LEONARD J. DIETZEN, III 
BOARD ATTORNEY 

Pursuant to Section 1012.27 (lA) (lB), Florida Statutes, the Superintendent hereby 
submits the following written personnel recommendations. Approval of each is 
respectfully requested. 

A Fully Accredited School System - SACS CAS!, an Accrediting Division of AdvancED 
Equal Opportunity Employer 
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SUWANNEE COUNTY SCHOOL BOARD 
Personnel Changes 

July 10,2018 
Special Meeting 

TO: annee County 
FROM: 

T 

Pursuant to Section 1012.27 (IA) (1 B), Florida Statutes, I hereby submit the following written 
personnel recommendations. Approval of each is respectfully requested. 

RECOMMENDATIONS FOR THE 2017-2018 SCHOOL YEAR: 

RESIGNATION: INSTRUCTIONAL: 

Suwannee Intermediate School: 
Ruth Thomas, Teacher, effective June 19,2018 

SUPPLEMENTARY: 

NAME 
Robbin Chapman 
Kristy Chauncey 
Sherry Dean 
Mary J. Kinard 
Tracy Kirby . 
Donna Leslie 
Theda Roper 
PhyIJis Smith 
Ruth Thomas 
Kimberly Warren 
Ashley Wooley 

MISCELLANEOUS: 

POSITION 
Instructional Leadership 
Instructional Leadership 
Drama Sponsor 
Instructional Leadership 
Instructional Leadership 
12th Grade Sponsor 
Yearbook Sponsor 
Instructional Leadership 
Instructional Leadership 
Yearbook Sponsor 
Instructional Leadership 

LOCATION 
SIS 
SIS 
SHS 
SIS 
SIS 
SHS 
SIS 
SIS 
SIS 
SIS 
SIS 

Approval for Dawn Eakins to work two additional days up to 20 additional hours to assist in the development of 
the master schedule for 2018-2019. 

Approval for Anne Etcher and Katheryn Quincey to work four summer workdays at instructional rate of pay, 
between the dates of June 11 th through June 28, 2018 paid out of Carl D. Perkins Grant for competitions and 
summer events with students. 

End of List 
2017-2018 

School Year 
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RECOMMENDATIONS FOR THE 2018-2019 SCHOOL YEAR: 

RECOMMENDATIONS: INSTRUCTIONAL: 

Branford Elementary School: 
Lura Sapp, Teacher, temporary, effective August 3,2018 
REPLACES: Michelle Aderholt 

Branford High School: 
Pamela Christy, Teacher, effective August 3, 2018 
REPLACES: Emily Rains 
Maria Rodriguez, Teacher, effective August 3,2018 
REPLACES: Pamela Cassube 

Suwannee Elementary School: 
Christina Sparkman, Teacher, effective August 3,2018 
REPLACES: Amanda Hurst 

SUPPLEMENTARY: 

NAME 
Becky Carter 
Victoria Carter 
Christopher Ferguson 
Danielle Gay 
Jennifer Hitt 
Joyce McIntosh 
Lindy Meeks 
Susan Michelle Mowry 
Rebecca Reaves 
Michelle Robertson 
Stephanie Selph 

MISCELLANEOUS: 

POSITION 
Instructional Leadership 
Instructional Leadership 
N Boys Basketball Coach 
Instructional Leadership 
Instructional Leadership 
Instructional Leadership 
Yearbook Sponsor 
Instructional Leadership 
Instructional Leadership 
Instructional Leadership 
Instructional Leadership 

LOCATION REPLACES 
SES 
SES 
BHS Ritchie Frye 
SES 
SES 
SES 
SES 
SES 
SES 
SES 
SES 

Approval for Alexander Gonzalez to work up to 30 additional hours to translate the 2018-2019 Code of Conduct 
into Spanish. 

Approval for Kelli Williams to work up to 80 additional hours in July for projects and conferences paid out of 
Title IIA. 

Approval for Kathy Smith to work up to 40 additional hours in July for various mental health trainings. 

Approval for Katrina Walker-Bius to work up to 60 additional hours in July for training and additional work. 

PART -TIMEIHOURL Y EMPLOYEES: 
Approval for the following for part-time/hourly employees for the first term 2018-2019 

ADULT EDUCATION 
Robbin Chapman 
Tracy Henderson 
Angie Hester 
Kathy Smith 

ABE/GED Prep 
ABE/GED Prep 
ABE/GED Prep 
ABE/GED Prep 
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Darryl Cannon 
Glenda Cranford 
Pam Poole 
David Crockett 
Jennifer Floyd 
Richard Allen 
Ta-Trease Sapp 
Jeffrey Lee 

CAREER & TECHNICAL 
Marivic Blackwell 
Kelly Grimes 
Kevin Mercer 
Susan Morgan 
Brenda Lacy 
Tommy Taylor 
Greta Thornton 
Hildelita Warren 

Adult Basic Education 
Adult Basic Education 
Chief GED Test Examiner 
ESOL 
GED Test Proctor/TABE Test Examiner 
T ABE Test Examiner 
T ABE Test Examiner 
Test Administrator/Transition Specialist 

Phlebotomy 
Practical Nursing/Patient Care Technician Clinical Instructor 
Welding 
Patient Care Technician/Practical Nursing/l.V. Therapy 
Dietary Management 
Welding 
Nail Technician 
Practical Nursing/Patient Care Technician Clinical Instructor 

COMMUNITY EDUCATION (Pending class enrollment) 
Debbie Scott Cake Decorating 
Virginia Crews CPR 
Natasha Pittman Computer Applications 
Margaret Wooley Wreath Making 
Vanessa Grantham Crochet/Stained Glass 
Wayne Musgrove Gun Safety/Concealed Weapons 
Donna Bass Community Education Coordinator 
Dana Tidwell Community Education Assistant 
Belinda Fries Computer Technology & Computer Safety 
Kevin Constanza Renderos Conversational Spanish 
Kevin Mercer Metal Art 
Derwin Bass 
Julie Dees 
Stasi a Dupree 

Basic car, home and/or shop maintenance 
Culinary, Cake Decorating 
Essential Oils 

RECOMMENDATIONS: NON-INSTRUCTIONAL/SCHOOL RELATED: 

Branford Elementary School: 
Rebekah Mercer, School Nurse, effective August 3,2018 
REPLACES: Kelly Hakes 
Tiffany Phillips, Pre-K Paraprofessional, effective August 9, 2018 
REPLACES: Kimberly Clyatt 

Branford High School: 
Jerri Byrd, School Secretary, effective July 2,2018 
REPLACES: Lauri Reaves 

Suwannee Middle School: 
Kelsey Leighton, Paraprofessional, effective August 9,2018 
REPLACES: Catherine Melton 
y omaris Vega, Paraprofessional, effective August 9, 2018 
REPLACES: Debra Byrd 
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LEAVE OF ABSENCE (FAMILY & MEDICAL LEAVE): 

Branford Elementary School: 
Belinda Hom, tentatively August 8, 2018, through August 21,2018, without pay, with option of returning sooner. 

LEAVE OF ABSENCE (pERSONAL LEAVE): 

Branford Elementary School: 
Belinda Hom, tentatively August 22,2018, through May 30,2019, without pay, with the option of returning 
sooner. 

LEAVE OF ABSENCE (ILLNESS IN THE LINE OF DUTY): 

Facilities Department: 
Bruce Hingson, Assistant Foreman Facilities, June 14,2018, for a total of 10 hours. 

SUBSTITUTES: 

The following as Substitute Bus Attendants: 

Brittany Bowling 
Thomas Green 
Heather Land 
Lisa Horrocks 

End of List 
2018-2019 

School Year 
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