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SUWANNEE COUNTY SCHOOL BOARD
WORKSHOP SESSION
December 11, 2012

AGENDA
Call to Order/Welcome...........ccccevvvvvvrivreinnenne. Jerry Taylor, Chairman
Contract for ArChitecCt.........ccccvvveieerie e Mark Carver
Suwannee Social Services Contract/Grant............. Elizabeth Simpson

Lunch at Suwannee Intermediate School Cafeteria

Food Service Personnel and ............ Rhonda Lepper/Dr. Bill Brothers
Departmental Reorganization

Teacher/Principal Evaluation Systems.... Dr. Bill Brothers/Dawn Lamb
Principal Leadership Academy Plan

Reconfiguration .........cccveieiiie i Dawn Lamb
SHTC Program Update...........ccovvvererivereneniesienenanns Walter Boatright
TIF Grant with NEFEC .................. Cheryl Brinson and NEFEC Reps
Adjourn

<K >>>



SUWANNEE COUNTY SCHOOL BOARD
SPECIAL MEETING
December 11, 2012
AGENDA
Call to Order — Immediately following the workshop

The Superintendent recommends approval to adopt the agenda.

Chief Financial Officer — Vickie Music:

1. The Superintendent recommends approval and certification of the 2012-2013
Class Size Reduction Compliance Plan. (pgs. 4-6)

Director of Human Resources — Dr. Bill Brothers:

2. The Superintendent recommends approval of the following contract/agreement
for the 2012-2013 school year: (NEW) (Note: This contract has been
reviewed and approved by Board Attorney Leonard Dietzen.)

#2013-103 Suwannee County School Board Professional/Technical
Services Agreement between the School Board of Suwannee
County, Florida and Educational Management Consultant
Services, Inc. (Jerry Copeland) to design an instructional
performance appraisal system (Note: This contract replaces
#2013-101.) (New/Revised) (pgs. 7-17)

3. The Superintendent recommends approval to adopt the North East Florida
Educational Consortium (NEFEC) Regional Principal Leadership Academy
Plan as the District Leadership Development Principal Certification Plan. (A
copy is available in the office of the Director of Human Resources.) (pg. 18)



4. The Superintendent recommends approval of the following performance
appraisal systems: (Copies are available for review in the office of the Director
of Human Resources.) (pgs. 19-20)

a. The School Board of Suwannee County Instructional Performance Appraisal
System

b. The School Board of Suwannee County School Based Administrators
Performance Appraisal System

5. The Superintendent recommends approval of the following personnel item for
the 2012-2013 school year:

a. Job Description #82 — Teacher (Revised) (pgs. 21-25)

Adjourn



