Florida Department of Education
Project Award Notification

1 PROJECT RECIPIENT 2 PROJECT NUMBER
Suwannee County School District 610-2443B-3CCC1

3 PROJECT/PROGRAM TITLE 4 AUTHORITY
Nita M. Lowey 21st Century Community 84.287C 21st CCLC ESSA, Title IV, Part B
Learning Centers (21st CCLC) - Continuation USDE or Appropriate Agency

TAPS 23B036 FAIN#: S287C220009

5 AMENDMENT INFORMATION 6 PROJECT PERIODS
Amendment Number:
Type of Amendment: Budget Period: 08/01/2022 - 07/31/2023
Effective Date: Program Period:08/01/2022 - 07/31/2023
7 AUTHORIZED FUNDING 8 REIMBURSEMENT OPTION
Current Approved Budget: $699,595.00 Federal Cash Advance

Amendment Amount:
Estimated Roll Forward:

Certified Roll Amount:
Total Project Amount: $699,595.00

9 TIMELINES
e Last date for incurring expenditures and issuing purchase orders: 07/31/2023
e Date that all obligations are to be liquidated and final disbursement reports submitted: 09/20/2023
e Last date for receipt of proposed budget and program amendments: 06/30/2023
e Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street,

944 Turlington Building, Tallahassee, Florida 32399-0400:
e Date(s) for program reports:

o Federal Award Date : 07/01/2022
10 DOE CONTACTS Comptroller Office UEI#: LQP5GH5CQKIJ7
Program: Andria Cole Phone: (850) 245-0401 FEIN#: F596000872001

Phone: (850) 245-0649
Email: Andria.Cole@fldoe.org
Grants Management: Unit B (850) 245-0735

11 TERMS AND SPECIAL CONDITIONS

° This project and any amendments are subject to the procedures outlined in the Project Application and Amendment Procedures
for Federal and State Programs (Green Book) and the General Assurances for Participation in Federal and State Programs and
the terms and requirements of the Request for Proposal or Request for Application, RFP/RFA, hereby incorporated by reference.

° For federal cash advance projects, expenditures must be recorded in the Florida Grants System (FLAGS) as close as is
administratively feasible to when actual disbursements are made for this project. Cash transaction requests must be limited to
amounts needed and be timed with the actual, immediate cash requirements to carry out the purpose of the approved project.

° All provisions not in conflict with any amendment(s) are still in full force and effect and are to be performed at the level
specified in the project award notification.

° The Department’s approval of this contract/grant does not excuse compliance with any law.

e

12 APPROVED: (i o ) FLORIDA DEPARTMENT OF
Andria G. Cole 11.8.22 LY e
Authorized Official on behalf of the Date of Signing
Commissioner of Education
DOE-200
Revised 07/15
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INSTRUCTIONS
PROJECT AWARD NOTIFICATION

1 Project Recipient: Agency, Institution or Non-Governmental entity to which the project is awarded.

2 Project Number: This is the agency number, grant number, and project code that must be used in all communication. (Projects
with multiple project numbers will have a separate DOE-200 for each project number).

3 Project Description: Title of program and/or project. TAPS #: Departmental tracking number.

4  Authority: Federal Grants - Public Law or authority and CFDA number. State Grants - Appropriation Line Item Number and/or
applicable statute and state identifier number.

5 Amendment Information: Amendment number (consecutively numbered), type (programmatic, budgeting, time extension or
others) in accordance with the Project Application and Amendment Procedures for Federal and State Programs (Green Book),
and effective date.

6  Project Periods: The periods for which the project budget and program are in effect.

7  Authorized Funding: Current Approved Project (total dollars available prior to any amendments); Amendment Amount (total
amount of increase or decrease in project funding); Estimated Roll Forward (roll forward funds which have been estimated into
this project); and Total Project Amount (total dollars awarded for this project).

8 Reimbursement Options:

Federal Cash Advance —On-Line Reporting required monthly to record expenditures.

Advance Payment — Upon receipt of the Project Award Notification, up to 25% of the total award may be advanced for the
first payment period. To receive subsequent payments, 90% of previous expenditures must be documented and
approved by the Department.

Quarterly Advance to Public Entity — For quarterly advances of non-federal funding to state agencies and LEAs made in
accordance within the authority of the General Appropriations Act. Expenditures must be documented and reported
to DOE at the end of the project period. If audited, the recipient must have expenditure detail documentation
supporting the requested advances.

Reimbursement with Performance - Payment made upon submission of documented allowable expenditures, plus

documentation of completion of specified performance objectives.

9 Timelines: Date requirements for financial and program reporting/requests to the Department of Education.

10 DOE Contacts: Program contact for program issues, Grants Management Unit for processing issues, and Comptroller's Office
number for payment information.
11  Terms and Special Conditions: Listed items apply to this project. (Additional space provided on Page 2 of 2 if needed.)
12 Approved: Approval signature from the Florida Department of Education and the date signature was affixed.
DOE-200
Revised 07/15
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FLORIDA DEPARTMENT OF EDUCATION

PROJECT APPLICATION
Please return to: A) Program Name: DOE USE ONLY
i ; 21* Century Community Learning Centers Fialefentived
Florida Department of Education st ate Receive
Office of Grants Management Erograns (21 CCLC)
Room 332 Turlington Building
325 West Gaines Street TAPS NUMBER: 23B036 7114/2022
Tallahassee, Florida 32399-0400 x
Telephone: (850) 245-0735

B) Name and Address of Eligible Applicant:

Suwannee County School District Project Number (DOE Assigned)
1740 Ohio Avenue Scuth
Live Oak FL 32064 610-2443B-3CCC1
C}  Total Funds Requested: D) . . .
Applicant Contact & Business Information
$699;600.00-- Contact Name: Telephone Numbers:
$699,595.00 Janene Fitzpatrick, Asst. Supt. 386-647-4647
Fiscal Contact Name:
Vickie Depratter, CFO 386-647-4609
DOE USE ONLY Wiailinge Addiress: E-mail Addresses:

Total Approved Project: 1740 Ohio Avenue South .]i]lﬂ‘Cl?C.I‘EIZ-I}’HE?'.'{CI\':\E{“S[I\F\'ﬂm’}f:t:'_k;E_ﬂ_?ls
Live Oak, FL 32064 Vickie depratlerinsuwannee. k12 4] us

$699,595.00 Physical/Facility Address: UEI number: 100013127
1740 Ohio Avenue South
Live Oak, FL 32064 FEIN number: 596000872

CERTIFICATION
1, TedL.Roush , (Please Type Name) as the official who is authorized to legally bind

the agency/organization, do hereby certify to the best of my knowledge and belief that all the information and attachments
submitted in this application are true, complete and accurate, for the purposes, and objectives, set forth in the RFA or RFP and are
consistent with the statement of general assurances and specific programmatic assurances for this project. | am aware that any false,
fictitious or fraudulent information or the omission of any material fact may subject me to criminal, or administrative penalties for
the false statement, false claims or otherwise. Furthermore, all applicable statutes, regulations, and procedures; administrative and
programmatic requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these requirements will be
available for review by appropriate state and federal staff. 1 further certify that all expenditures will be obligated on or after the
effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project,
and will not be used for matching funds on this or any special project, where prohibited.

Further, 1 understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the
submission of this application.

E)

WMLK drecf— S o

"Titk

ature of Agency Head

i~ R\ FLORIDA DEPARTMENT OF

JEDUCATION
DOE 100A '
Revised June 2022 Page 1of2



Department of Education's General Education Provisions Act (GEPA)

Secuon 427 of die Generai Education and Provisions Act requires each applicant 1or funas Lotner tan an
individual person) includes in its application a description of the steps the applicant proposes to take to
ensure equitable access 1o, and participation in, its Federally-assisted program for students, teachers, and
other program beneficiaries with special needs.

In the text area below, please provide a brief narrative outlining how your program will meet the
requirements outlined in Section 427 of the General Education Provisions Act (GEPA).

The Suwannee County School District and its federally funded programs have determined that the gender, race, naticnal origin, disability or

age of an individual does not prevent students, teachers, parents or any other interested party from access to programs or schools.

The District has taken the following steps to ensure access to or participation in federally funded programs;

1. Adoption of School Board Policy.

2. District Staff is involved in planning, implementation and menitoring of all federatly funded programs.

3. Each of Suwannee County's Schools has a School/Parent Advisory Council that is involved in the

planning of all federally funded programs. There is also a District Advisery Council.

4. Each program's plan (Drop Out Prevention, ESOL, Exceptional Student Education, Title I and Title V) is approved by the Suwannee County
School Board and/or the State of Florida. Each plan ensures equal access of all stakeholders regardless of gender, race, national origin, cc;lor,
disability or age.

5. The LEP Plan ensures equal access to all students of eligible areas. This includes Limited English Proficiency students, migrant students,
economicatly disadvantaged students and students with disabilities.

6. Manitoring of all programs for equal access is accomplished by annual district manitoring, State of Florida Program Compliance Monitoring

and FTE Audit (Auditor General's Office).

Stawan_n-ee Cou;flq SAER D\Wm&'f“

Applicant Organization ~

Signaturéof Agency Head i " Title/

5 Clugid K070~

Date Signed( ]




Section D

Florida Department of Education
General Assurances, Terms, and Conditions for Participation in Federal and State
Programs

Authority for Data Collection: 20 USC 1232¢ (a)

Planned Use of Data: The requirements established in United States Code Annotated, Title 20,
Education, Chapter 31, Subchapter III, Section 1232(e), stipulate that “[e]ach local education agency
which participates in an applicable program under which federal funds are made available to such
agency through a state agency shall submit, to such an agency, a general application containing the
assurances set forth in subsection [1232¢] (b).” The application shall cover the participation by the
local education agency and all other organizations participating in state and federal programs
administered by the Florida Department of Education. These assurances are set forth below in the
“General Assurances” section.

Instructions: These general assurances will be in effect for the duration of the project it covers. The
state agencies or boards administering the projects covered by the application shall not require the
submission or amendment of such an application unless required by changes in federal or state law,
or by other significant change in the circumstances affecting an assurance in such application. The
superintendent, agency head, or other authorized officer must sign the certification and return it to the
following address. No payment for project/grant awards will be made by this agency without a
current signed General Assurances form on file. For further information, contact the Florida
Denartment of Education. Bureau of the Comptroller, at (850) 245-0401.

Certification:

I, the undersigned official am legally authorized to bind the named agency/organization of the State
of Florida, hereby apply for participation in federally funded and/or state-funded education programs
on behalf of the named agency/organization below. I certify that the agency will adhere to and
comply with the General Assurances, Terms, and Conditions and all requirements outlined in the
“Project Application and Amendment Procedures for Federal and State Programs” (Green Book).

Suwannee County School District 610 Ted L. Roush Superintendent
Typed Agency Name Agency Number Typed Name and Title of Authorized Official
{Agency Head)

I certify that the agency will adhere to each of the assurances contained in this set of General
Assurances, Terms, and Conditions for Participation in Federal and State Programs as applicable to
the project(s) for which this agency is responsible.

<9€J %,M | i 711272022 386-647-4600
= [i

Signature (must be original) Date Area Code/Telephone Number

Florida Department of Education — 2015 D-2



g ~ FLORIDA'S 215" CENTURY
e COMMUNITY LEARNING CENTERS

2022-23 215t CCLC Subrecipient Assurances

The subrecipient agrees to the program requirements and expectations for the implementation
of the 218*CCLC program as outlined in the Request for Proposals (RFP) and the assurances
below. Each assurance must be initialed by the Agency Head. The final page must be signed by
the agency head.

Erogram Operations _
The 21t CCLC program will be fully operational and providing services to students within 30
calendar days of receiving the DOE 200 award notification or within 14 calendar days from
the first day of incurring 213t CCLC expenditures, whichever is earlier. (70 [fZ)

Academic Focus
All academic services will be aligned with the currigu in the core subject areas of each of
the schools attended by the participating students. )

Evidence-based Research
Program activities will be implemented based on evidence-based practices using the levels
of evidence in the Every Student Succeeds Act. Activities must be based in evidence that
shows that the students will meet challenging State academic standards.( )

Supplement, Not Supplant

Funds under this part will be used to increase the level of state, local and/or other
nonfederal funds that would, in the absence of funds under this part, be made available for
programs and activities authorized under this part, and in no case supplant federal, state,
local or non-federal funds. Subrecipients must also coordinate Federal, State, and local
programs to make the most effective use of resources. (

Facilit |
Program facilities will be as available and accessible to participants as the students’ local
school. The facilities have sufficient resources to provide all proposed and required
activities. The program will maintain equipment, security, resources and a clear strategy for
the safe transportation of students to and from the center and home. The program will take
place in a safe and easily acgessible facility as outlined in the RFP, Florida Statutes and
Florida Administrative Code. {

Supplemental Meals
Students will be provided nutritious snacks and/or meais that meet the requirements of the
United States Department of Agriculture (USDA) guidelines for afterschool snacks and
summer meal supplements. A supplemental snack will be offered to each student, each
day. A meal will be offered to each student when the program exceeds four hours of
operation each day. Snacks/meals cannot be purchased with 218 CCLC funds and must
come from other resources. ts will not be charged for costs associated with
supplemental snacks/meals. (



g y:", FLORIDA'S 215" CENTURY
& COMMUNITY LEARNING CENTERS

Students with special needs wili be afforded the same opportunities as children in the
general population. Students with special needs include those who may be identified as
English language learners (ELLs); homeless; migrant; or with physical, developmental,
psychological, sensory or learning disabilities that result in significant difficulties in
communication, self-care, attention or behavior, and are in need of more structured, intense
supervision. Children with special needs shall not be excluded from the 21st CCLC
program, regardlesg of the level or severity of need, provided that they can be safely
accommodated. d'iza

A concise description of the process to ensure equitable access to, and participation of
students, teachers, and other program beneficiaries with special needs was submitted with
the proposail. For details refer to Section 427 of GEPA, Public Law 103-382, at
www2.ed.gov/fund/grant/apply/appforms/gepa427.doc. {J712)

Coliahnrgtinn with Sehoals

The program was developed and will be implemented in active collaboration with the
schools attended by participating students and the community. (

Community Awareness
The subrecipient gave notice to the community of its intent to submit an application to
operate a 21 CCLC program. The agency will provide for public availability and review of
the application and any waiver request after submission.

Property
Property acquired with 21*CCLC funds will remain within the appropriate facility for
continued use in the 213t CCLC program until the funding period has expired. If the 213
CCLC program no longer exists at the end of the program period, all equipment will be
distributed to another federal program.

Records Retention
The subrecipient will retain all records relating to the 218t CCLC program for which federal
funds are received for a period of five (5) years after the completion of the last activity of

the program_ or until such time as all pending reviews or audits have been completed and
resolved.

Moritari [Evaluation Activiil
The subrecipient will fully cooperate with all monitoring, auditing, evaluation and repbrting
requirements established by the Florida Department of Education (FDOE) and/or
authorized representatives. The program will submit all required data and reports, as
required and/or requested, to the State of Florida (Florida Department of Financial
Services and the Florida-Department of Education) and the United States Education
Department (USED).

Student Safety
The subrecipient will ensure that all procedures and regulations for health, fire, safety, pick-
ups, parental/guardian consents, transportation, field trips, food, medical and other

2
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emergency procedures will be clearly listed and widely disseminated, and that they will
conform to applicable local and state standards. )

Qrrenangjgn nf tha Rrant

The department may suspend or terminate the grant with 30 days notice, in whole or in
part, if federal funds supporting the grant are reduced or withdrawn, or for nonperformance
by the subrecipient at any time during the term of the grant. The FDOE and the
subrecipient may suspend or terminate the agreement, in whole or in part, upon mutual
agreement.

Einancial Consequences
If the subrecipient fails to meet and comply with the activities established in the approved
application or make appropriate progress on the activities, and they are not resolved within
two weeks of notification, the department will (1) approve a reduced payment, (2) request
the applicant redo the work, if possible and/or (3) terminate the project. Activities subject to
financial consequences include failure to meet student attendance targets, operate the
program as indicated in the program schedule, report programmatic data, submit
deliverables or meet the performance goals of the program. %

By accepting grants funds, the undersigned hereby assures and agrees that, in accordance with
statutes and regulations, the agency will comply with program assurances listed above; the
approved application; the applicable rules, reqgulations and laws; and the rules, requirements,
and expectations contained in the RFP.

Agency Name Suwannee County School District

Agency Representative ure

Agency Head or Authorized Q"P /J E,;/ @Msbégﬁ@f

Ted L. Roush

Printed name

Title Superintendent

Date July 12, 2022

Phone No. 386-647-4600

Email Ted.roush@suwannee. k12.fl.us
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Assurance of Providing Equitable Services for Private Schools
{Private School Participation)

219'CCLC programs are required to provide equitable services to eligible private school
students, teachers and other education personnel. Applicants must assure that the agency has
and will continue to ensure timely and meaningful consultation for equitable services to private
school children and teachers within the local education service areas. 21*CCLC programs
must, at a minimum, consult with officials from those private schools located in the specific
geographic area(s) served by program site(s).

In accordance with 34 C.F.R. Part 76.656, provide the following information in reference to
consuiltation and participation of eligible private schools in Title IV, Part B, 21 CCLC:

{a) A description of how the applicant will meet the federal requirements for participation'of
students enrolled in private schools.

December-January:
Private school in Suwannee County are contacted to determine which programs, if
any, the private schools wish to participate in. In the letter, the private schools are
invited to an informational meeting in which the LEA presents information concerning
all of the various federal programs the LEA participates in. Special arrangements are
made for the private schools indicating interest in receiving information but unable to
attend the meeting.

January- February:
The first consultation meeting occurs in which the LEA provides copies of family
income surveys that will be distributed and conducted during the FTE reporting Period
3. Time lines for additional meetings are established at this meeting.

April-May:
The LEA reviews the results of the family income surveys with each participating
private school to identify students who are eligible for services. A tentative equitable
amount is set based on the number and percentage of eligible students at each private
school. A tentative start date at each participating private school is set.

June- September:
Collaborate and communicate with third party contractor on teacher hiring, placement,
and training. The final roster of participating students is completed. The start date for
services is confirmed. Implement program and provide ongoing consultation.

(b) The number of students enrolled in private schools who have been identified as eligible to
benefits under the program.

Currently, private schools in SCSD elected not to participate in federal programs for the
2022-2023 school year.

(c) The places and times that the students will receive benefits under the program. N/A

(d) The differences, if any, between the program benefits the applicant will provide to public and
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Program Year 2022-23

private school students, and the reasons for the differences. N/A

Check this box if there are NO private schoois located within the geographic area(s) of the
site(s) where the 21t CCLC program is located.

Agency Name Suwannee County School District

Agency Head or Authorized (Q&{[ % @ L%L% //4// L{?L

Agency Representative Fignature

Ted. L. Roush

Printed name

Title Superintendent
Date July 12,2022
Phone No. 386-647-4600

Email



DocuSign Envelope ID: 0C6A192D-8AB2-42F1-806A-9COACDC7ABS58

Suwannee County School District
K-5: Zapping the GAP
21% CCLC Request for Proposal (2018-2019)

3.1 PROJECT ABSTRACT/SUMMARY (FIXED REQUIREMENT)

Suwannee County School District's K-5: Zapping the GAP 21st CCLC proposal offers a wide

array of activities for students and adult family members at each of Suwannee County's four
elementary schools. It is goal one on the District's Strategic plan to raise student achievement.
It’s the vision of Suwannee County School District to ensure that ALL students are prepared for
personal success. The District uses the term “personal success” to indicate that ALL students
should be on their own Individual path, and success is available to every student if we are able to
keep their personal goals in mind. There are many challenges in Suwannee County. As a District
we can either blame the community challenges for the educational challenges, or we can embrace
our ability to be the catalyst for change in our community. We vow to take the second route.
Education can be the change needed in our community, and the 21% CCLC program plays a part
in assisting with that change. The program has seven academic and personat enrichment
goals/objectives. The full information is provided in the Objectives Table included in this grant

packet.

Program Activities - The 21st CCLC proposal provides comprehensive services to 380 ‘at-risk'
students from VPK to 5th grade, providing before school, afterschool, and summer components.
The before school component will focus on reading and the 100 Book Challenge from the
American Reading Company. School media centers will open one hour before school starts.
Parents, teachers, and other volunteers wili be available to read to small children and help them
select books to work toward their 100 book goal. It is a weil documented fact that ime spent in
The afterschool component will be driven by planned activites focused on the 7 objective domains:
ELA, Math, Science, 3© Grade Reading Skills (Academic Benchmark), Interpersonal Skills
(Personal Enrichment), Physical Fitness (Personal Enrichment}, and Aduit Family Education.
Students will engage in themed units from Dinosaurs to Space, just to name a few. All activities

will be built to support the students in their regular school day lessons. Appropriate grade level
liPage



DocuSign Envelope ID: 0C6A192D-8AB2-42F 1-806A-9COACDC7AB58
Suwannee County School District

K-5: Zapping the GAP
21 CCLC Request for Proposal (2018-201 9)

standards will be attached to each activity plan. Although the themes may seem random, they
were actually chosen to be supported by the research-based American Reading Company's
themed nen-fiction book sets and research cards. The units are rich with academic enrichment
such as reading, writing, math, science, history, and technology; as well as personal enrichment
such as career expioration, technology skills, physical education, and cooperative skills necessary
for 21st century success. The afterschaol program will provide students with a snack afterschool.
Operating from school dismissal for 2 % hours each evening, Monday — Friday, the program
should provide an educational and exciting option to afterschool childcare. The daily activities will
include research-based personal enrichment such as Kagan Cooperative Leaming activities,
Spark PE activities, and career exploration.’ Finally, the summer program will begin one week
after school is out. Students participating in the summer program will attend from 8:00am to
12:00pm for four fun-filled hours of academic exploration Into whichever of the projects their
school did not investigate during the school year. Community partners, district administration,
school administration, and teachers/paraprofessionals will all be working together to create a
community of leamning for children and adults. Parents will be encouraged to participate in monthly
activities that support the project based lessons, as well as learn from experts in the field of child
invelvement such as the Early Learning Coalition. All activities and programs will be vetted to be
sure that only strategies/programs are being implemented with a proven track record of having a

positive impact on student success in their regular school day!

Dates, Days, and Hours of Program Service The before and after school programs will begin
on Tuesday, September 4, 2018 and run through May 24, 2019, five days per week, Monday
through Friday. The program wifl not run on professional development days, teacher work days,
and student holidays. On early release days, the before school program will operate, but the after

school program will be off. The hours of the program are as follows:

2|Page



School Site

DocuSign Envelope ID: 0C6A192D-8AB2-42F1-806A-9COACDC7ABS58

Suwannee County Schoaol District
K-5: Zapping the GAP
21¥ CCLC Request for Proposal (2018-2019)

Before School
Hours

Branford Elementary
Suwannee Primary
Suwannee Elementary
Suwannee Intermediate

7:00am — 8:00am
7:00am - 8:00am
6:55am — 7'55am
7:00am = 8:00am

After School Hours

T R N W i
2:50pm - 5.20pm
2:25pm - 4:55pm
2:35pm — 5.05pm
2:55pm = 5:25pm

Summer Hours

8:00am ~ 12:00pm
8:00am — 12:00pm
8:00am — 12:00pm
8:00am — 12:00pm

Grades and Number of Students Served The table below illustrates the grade levels and

number of students/adults that will be served at each site.

School/Site Grade Before School After School Summer
Lovels Program

e e Served e o

Branford Elementary PK-5 30 a0 90

Suwannee Primary PK-1 40 100 25

Suwannes Elementary 2-3 40 110 25

Suwannee Intermediate 4-5 30 80 20

Adult Family Member Services The program will provide five adult family member services to-
family members of enrolled students. Because of the interesting configuration of the Suwannee
elementary schools, SPS, SES, and SIS will hold adult family member events together. Many of
the students enrolled in those programs have siblings at one of the other sites. |f's more
convenient for adult family members to do those events together rather than independently. The
five events will take place quarterly during the school year, and once during the summer program,
The first quarter event will be the required program information activity. The events scheduled for
the second, third, and fourth quarters, as well as summer event, will be determined in collaboration

with the schools’ administrative teams.

3.2 COMMUNITY NOTICE AND NEEDS ASSESSMENT (7 POINTS)

3.2 a Community Notice The Suwannee County School District notified the schools, community,

and local private schools of our intention to submit a proposal in response to the 2018-2019 21%

CCLC RFP. The potential application was discussed as several Suwannee County School Board

3|Page
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Suwannee County School District

K-5: Zapping the GAP
21#* CCLC Request for Proposal (2018-2019)

workshops which are noticed and open to the public. The grant was discussed at the annual
Federal Programs planning meeting in the Spring. In addition, the intent to apply was advertised
on the Suwannee County School District Website ~ www.suwannee k12 fl.us . Upon submission
of the RFP, the entire proposal will be placed in PDF format on the district's website, as well. A
hard copy of the RFP will be available in the office of the Assistant Superintendent of Instruction.
Once the grant is awarded, the district will begin notification with an ad in the newspaper within
the first week giving information on program datesftimes and application procedures. Flyers will

be sent home with ali eligible students.

3.2 b Needs Assessment The Suwanee County School District worked with district
administrators, school principals, and teachers to conduct a thorough needs assessment for the
proposed 21st CCLC program. Following the needs assessment and review of the most current
data available, four schools were selscted for participation in the 21st Century Community
Leamning Centers proposal: K-5: Zapping the GAP. These four schools represent nearly all of
the elementary school students in Suwannee County, and the 21* CCLC program will be
integrated into each School Improvement Plan to further ensure specific needs of each échool
and every student are addressed. Following selection of the schools, additional needs were
explored to ensure the project was designed to appropriately address those needs and risk-

factors for the greatest potential impact on student success.

District Demographics and Risk Indicators (2016-2017 SPAR Report = FDOE)

School Name %White %Black %Hisp %FRL % ELL % ESE

BES 79.6 48 10.8 100 9.1 136
SPS 537 18.1 225 100 10.1 12.8
SES 52.7 20.1 2186 100 10.5 a7
SIS 559 20.0 19.5 100 76 12.3
STATE 385 225 315 58.8 13 13 1

4|Page
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Suwannee County School District
K-5: Zapping the GAP
21% CCLC Request for Proposal (2018-2019)

Poverty Rates: The percentage of children under 18 below the poverty level in Suwannee County
from 2016 was 26.1%, which is significantly higher than the state average (Census, 2018). This
is particularly evident in the four schools being served by proposed 21% CCLC project, with all
four schools having 100% of students qualifying for Free or Reduced Price Lunch under the
Community Eligibility Option. While the program cannot provide direct assistance to address
poverty, providing academic and personal support to students and families can help end the
generational poverty within the community. Working families’ will be served by assisting with drop

off and pick up times that will fit in with the schedules of working parents.

Unemployment Rate: While the unemployment rate in Florida has been deciining, the
unemployment rate in Suwannee County has not seen such improvement. A rural county with
failing businesses and increasing population, the unemployment rate is 4.2% (US Dept. of Labor,

2018).

Percentage of Limited-English Proficient Students and Adults: Suwannee County is located
in a rural agrarian area that atiracts a large number Hispanic migrant workers and their families.
Large number of migrant workers and their chiidren has created a great need for comprehensive
programming outside of the school day — helping provide academic and sacial services that these
students often do not receive at home. Certainly, these non-Englishspeaking families are
dedicated to ensuring their children receiving a strong education, but many are unabie to provide

necessary support at home because of long working hours and lack of English skills.

Program Availabllity The Suwannee County School District has operated the only 21% CCLC
pregram in Suwannee County for the past five years. There are currently no other opticns for
parents in our community. The previous grant funding expired in July, and parent/students are
beginning the 2018-2019 school year with great concerns regarding the future availabiiity of a
program in our area.

5|Page



DocuSign Envelope ID: 0C6A192D-8AB2-42F 1-806A-9COACDC7AB58
Suwannee County Schoaol District

K-5: Zapping the GAP
21* CCLC Request for Proposal (2018-2019)

Program Need - Educational Levels for Identified Students and Their Families: One of the
best predictors of student success in education is the educational level of their parents and
caregivers. Unfortunately, when parents are not well educated, there often exists a culture
where schooling and education are not valued - thus resulting in reduced dedication and
motivation by current students. Towards this end, within Suwannee County, only 79.1% of
adults age 25+ have a high school diploma (Census, 2017). Moreover, only 12% of aduits have

a college degree (Census, 2017).

District Florida Standards Assessment Performance Comparison (Edstats.fldoe.org, 2018)

School Name Grade Levels % L3+ %L3+ % L3+
-~ aw i In Math _inReading in Science

Branford Elem VPK -5 62 58 58

Suwannee Prim VPK -1 N/A N/A N/A

Suwannee 2-3 63 57 N/A

Elem

Suwannee Int 4-5 45 41 37

4

Needs of Working Families: Most parents have nc formal educationt,' ;nd some parents are not
fluent in their native language. Many parents within Suwannee County lack the means to assist
their children with homework assignments and developmentally appropriate leaming. Although
parents may desire quality education for their children, they face difficult barriers to being involved
in the educational process (e.g., long work hours, language barriers, educational barriers,
disenfranchisement, and learned helplessness). To support working families, the 21% CCLC
program will provide services during the hours that these young children wouid normally be home
unsupervised or involved in non-enriching activities. The program will work with other
organizations to maximize comprehensive services. Qverall, a great need exists for afterschool

activities that provide youth involvement and suparvision.
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3.3 DISSEMINATION OF INFORMATION (5 POINTS)

Suwarnee County School Districts K-5: Zapping the GAP 21st CCLC will disseminate

information about the program through school based open house events, a district web site, and
links on school based websites, public service announcements, and through social media. Public
service announcements will include ads placed in the Suwannee Democrat Newspaper and air
time on WQHL 98 the community’s local radio station. This dissemination plan ie appropriate for
the community being served by Suwannee County School District's K-§ Zapping the GAP.
Suwannee County School District will continue to maintain a viable 21 Century web page.
Information that is provided on the web page includes the purpose and services provided by the
21% Century Grant. A link to Florida Department of Education’s 212 Century Leaming Center is
embedded on the web site. The 2017-2018 grant narrative is provided with links to; the parent
handbook in English and in Spanish, the 21% Century Flyer, the 2014-2015 and 2015-20186
Summative Grant Evaluations, enrollment forms both in English and in Spanish and school site
contact information. The program coordinator will solicit opportunities to share the project with
local civic and faith-based groups. In addition to initial dissemination plans, the Suwannee County
school district will provide ongoing communication about the 21st CCLC program to all student,
parent, and partner stakeholders. This will include a quarterly newsletter in English and Spanish
(with works provided by students for inclusion). Stakeholders will receive a summary of evaluation

findings and planned revisions to the program based on evaluations.

3.4 TARGET POPULATION, RECRUITMENT AND RETENTION (10 POINTS)

Suwannee County School District's K-5 Zapping the Gap 21st CCLC proposal will provide

comprehensive services to 380 ‘at-risk’ students from VPK to 5th grade, attending four elementary
schools in rural Suwannee County. The program will be carried out in full support and cooperation
with the principals from each of the four schools: Branford Elementary, Suwannee Elementary,

Suwannee Primary, and Suwannee Intermediate Schools. All four elementary schools are Title |
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Schaol-Wide Programs. Enroliment is open to ail from VPK to 5" Grade students since 100% of
Suwannee County schools are Title | School-Wide Programs. Strategies used to reach students
and enroll them in the program include the following: teacher recommendation, Information
dissemination at various school events (i.e. open house, parsnt nights), peer influence,
district/school websites and social media outlets, ad in the newspaper during the first week, flyers
sent home with all eligible students. Suwannee County School District's 21st CCLGi is very
weicoming and accomodating of Students with special needs (SWD). Students are encouraged
to pariicipate reguiany and remain in the program for the entire program day through
implementation of exciting, educational-based activities. Students are actively engaged in
activities that hands-on that include active learning and robotics. Program participation is also
encouraged by employing teachers who work at the school and have established rapport with
students and parents. Suwannee County School District's 21st CCLC will engage adult family
members of the students attending the program by providing five aduit family member services
events. Quarterly events will take place during the school year. One family member services event
will be held during the summer. The first quarter event will be the required program information
activity. The events scheduled for the second, third, and fourth quarters, as well as summer event,
will be determined in collaboration with the schools’ administrative teams, Potential themes are
literacy and mathematics. By offering our programs five days per week during the school
yoar, SCSD hopes to reach out to the parents most in need of assistance. Parents can not find
childcare for one or two days per week. Offering a program that can take the piace of childcare
should keep our program from competing with the childcare programs in the area. The district
feels that offering what kids need when parents need help will be our strongest recruiting
tool. The morning program was developed to serve a population of kids that is evident at each
site — early drop off children. Children that are dropped off early can get into mischief before

school faculty is on duty to supervise, but parents’ work schedules sometimes require that parents
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take that risk or have their child be truant. We will gather these children and advertise for more
that would like to begin their day reading with the 21st CCLC staff. Each school also will hand
pick students that they feel will benefit the greatest from the experiences being provided. As long
as space Is available in the program, no child will be turned away. High quality staff will be
recruited based on the bargained hiring processes. All afterschool program positions will be
posted and hired by committee which will include at least one member of school administration.

The superintendent has the final say in all hiring matters.

MESEREGUEN Wt DERY PR

Site Profile Worksheets The District has completed Site Profile Worksheets for each site, they

are included in the grant packet. Each schoo! will offer Before School, Afterschool, and Summer
Programming. The proposed 21% CCLC program will offer services only during non-school hours
or periods when school is not in session. The program will exceed the minimum 300 hours per
program year by offering 3.5 hour per day for 151 days, 2.5 hours per day for 5 days, and 4 hours
per day for 27 summer days. The District recognizes the need for consistency for parents and
families, changes are not anticipated. Afterschool will operate for 12.5 hours per week. The

program is designed to serve the same students on a daily basis.

Sample Schedules The Program Director will be in charge of keeping the weekly schedules for
each program. A sample schedule of each component is included in the grant packet. Schedules
are made to carefully reflact the staffing ratios and certification requirements for each component.
In order to run the program economically and efficiently, all of those aspects must be taken into
consideration. To meet these needs, the students will be on rotation allowing for components
with smaller class size to counter-balance with components that can have a larger class size. The
sample schedule allows for a rotation of homework time, academic time (ELA, Math, Sciencs),

and Personal Enrichment time. Actual weekly schedules will contain more detail once projects
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and themes are in motion, The District realizes the importance the need for sample schedules
and site profile worksheets to match regarding times and frequency of services. In the event that

a change would need to be made, we understand that a program amendment would be required.

Adult Family Member Education Activities The planned adult family member activities will be
scheduled in coordination with the District parent liaison to ensure collaboration with school parent
engagement initiatives. The first activity is the sample plan that is included in the packet. Thisis
the required activity to inform parents about the 21st CCLC program. The other four activities will
take place one each 8 weeks, and will support parents in providing academic assistance for their

children.

3.6 PFROGRAM EVALUATION (10 POINTS)

3.6 a. Statewide Standard Objectives Objectives Table Included in Packet

3.6 b. Objectives for Academic Benchmarks Objectives Table Included in Packet

Independent Evaluation

This evaluation plan was designed in partnership with the Center for Assessment, Strategic
Plénning, Evaluation and Research (CASPER) to mest the 21st CCLC Principles of Effectiveness.
Each objective is fully explored within a continuous improvement model, though limited space
necessitates a more general discussion of the evaluation process. For each program objective, a
series of specific evaluation questions will be answered to enabie project leaders to assess
progress toward goals, objectives, and milestones. The evaluation questions have been tailored
to each objective, but limited space necessitates more general questions herein. Questions will
include: (1) Was the objective met? (2) Were the baseline and quarterly data sufficient to show
change? (3) Did the program follow the planned interventions and activities? (4) Which activities

provided the highest impact? (5) Which strategies did not have impact (should they be removed,
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revised, or strengthened)? (8) How can the program improve general operations to meet this

objective?

Evaluation Strategy: This 21st CCLC proposal is rooted in @ commitment to continuous
improvement of operatians, services, and outcomes. The comerstone is a logical process of
planning, data collection, analysis, reparting, and refining. As such, evaluation will include three
connected elements ta help ensure the 21st CCLC mode! is effective, efficient, and sustainable:
continuous improvement, formative evaluation, and summative evaluation. Ongoing evaluation
will be conducted using the Continuous Improvement Model (CIM), a quality-based approach
used within educational settings and effective for reducing achievement gaps between student
subgroups. The model focuses upon individualized assessment using both formal (e.g., surveys)
and informal (e.g., meetings) techniques to guide incremental changes within ongoing services,
adopt new ways to improve and measure outcomes, discontinue or adapt activities, and increase
emphasis on program objectives and outcomes. The immediate and individualized feedback
provided through CIM is particularly important for implementation of this 21st CCLC madel to help
guide and ensure the highest impact for each student. Evaluation will also be conducted through
formative and summative evaluations, both of which incorporate elements from the CIM process
and provide formal reports about processes and outcomes. The evaluation process will provide a
structure for (1) generating information needed for ongoing program/activity refinement, (2)
assessing progress in meeting outcomes, (3) documenting and analyzing how the model works
In practice, and (4) documenting and analyzing changes in targeted student’s actions, attitudes,
knowledge, and performance. The schools have committed to providing necessary data on active
21st CCLC students, including attendance, behavior, grades, and other data to support this

program.
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Formative Evaluations will be completed no less than once per year (February), with additional
interim evaluations completed after on-site visits to ensure immediate feedback and refinement
of programming. Each formative report will include a review of operational Suwannee County
School District accomplishments and challenges (e.g., staff, student recruitment/retention,
partner board, etc.), actual versus proposed operation, objective progress, and recommendations
for addressing any chalienges. Summative Evaluations, completed in August of each year, will
have additional information on program outcomes and those activities with the greatest impact.
The purpose of the evaluation is aimed at recording and developing a model that can be applied
in other settings. Summative evaluations will include all elements of program operation; activities:
enroliment and attendance: measures of academic performance; federal teacher impact surveys;
student and parent satisfaction surveys; feeder school information; staff information; and
partnerships. Recommendations for program refinement will be based on both guantitative and
qualitative data collected to assess progress on objectives. Focus groups with providers, school
staff, students and parents may be conducted to collect additicnal qualitative and satisfaction data
to help inform evaluations. Performance Measures, Data Sources, and Timeline: Measures
and data sources are include a combination of quantitative data (e.g., test scores), stakeholder
perceptual data (e.g., parent surveys), and qualitative data (e.g., student interviews). Objective
performance data will be collected an estimated five times per year: baseline from the prior year
and/or immediately upon enrollment in the program, and then once each quarter of the academic
year. In addition to quarterly assessments, the program will implement a series of pre-post
knowledge assessments for project-based units and lessons. All data will be analyzed with

research-based statistical procedures, such as t-tests, MANCOVAs, and multiple regression.

Evaluation Timeline: The following provides an anticlpated timeline of key events and provides

a general guide for when evaluation processes will take place: Bassline Data Collection

12{Page



DocuSign Envelope ID: 0C6A192D-8AB2-42F1-806A-9COACDC7ABS58

Suwannee County School District
K-5: Zapping the GAP
21% CCLC Request for Proposal {2018-2019)

(September); Florida Quality Afterschool Assessment (October); Evaluation Site Visit
(November); Quarter 1 Data Collection (November); Florida Quality Afterschool Assessment
(December); Quarter 2 Data (January); Mid-Year Data Submission (January); Formative
Evaluation Report (February); Formative Evaluation Debriefing and Training (March); Evaluation
Site Visit (March); Quarter 3 Data (April); Florida Quality Afterschool Assessment (April); Quarter
4 Data (June); End-of-Year Data Submission (July); and Summative Evaluation Report (August).

The timeline will be adjusted for the first year of operation, which starts in October.

Disseminations and Debriefings: The process for sharing evaluation findings is an integral part
of the evaluation plan, as it represents the primary method for using results to refine, improve,
and strengthen program outcomes. Distribution will accur at four levels:. (1) administrators, (2)
staff members, (3} stakeholders, and (4) national implementers. Monthly meetings will be held
with the evaluator, program director, principals, and any staff wishing to participate. During these
meetings, current data trends and operations wiil be reviewed with a focus on program
improvement and immediate refinement. Data will also be utilized during weekly program
meetings to help failor activities to the needs of individual students. The evaluator will conduct at
last two site visits, providing interim written reports when necessary to help strengthen specific
activities. Formative and summative evaluations are comprehensive written reports focused on
providing spacific recommendations to refine the program, In addition to written reports, on-site
debriefings and training may be provided to: (1) engage staff in addressing challenges; (2)
promote “buy-in” into evaluation as a “living” process; and (3) promote discussion, cross-training,
and support. In all instances, the evaluator will be fully engaged in assisting with implementation
of changes to strengthen the program. Finally, evaluations will be provided to all stakehoiders

(e.g., school administrators, parents, and partners) to share information about the program and
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encourage feedback about ways to improve. The evaluations will aiso be placed online and

shared nationally.

Reporting Outcomes: As detailed above, the evaluation process includes all elements of the
required Reporting Outcomes section, including baseline data collection, formative and
summative reporting, and data required for submission to PPICS. The External Evaluator will
submit and validate all data to the US Dept. of Education 21st CCLC PPICS data system. The
External Evaluator has over 10 years of experience working directly with the creators of PPICS

and previously led the FDOE validation of all data submitted by Florida 21st CCLC sub-grants.

External Program Evaluator: The 21st CCLC program will use of an external evaluator with
demonstrated expertise in the proposed evaluation methodology. The Center for Assessment,
Strategic Planning, Evaluation and Research (CASPER) will serve as the external evaluator and
will oversee all aspects of program evaluation, including formative, summative, and data
reporting. The Suwannee County Schoal District has a long-standing relationship with the lead
evaluators of CASPER. The lead evaluator was a middle school teacher, has been conducting
evaluations of educational programs for over 14 years (with the past ten focused on 21st CCLC),
and sits on the Executive Board of the Florida Afterschool Network (FAN - the developer of the
Florida Standards for Quality ARterschool Programs). Led by professional evaluators and a
licensed psychologist, CASPER has overseen the evaluation of over 400 educational programs.
As an active member of the American Evaluation Association and American Psychological
Association, all evaluations will be conducted under the ethics and procedures of these

professional organizations.

LLAPPROVED PROGRAM ACTIVITIES (LPQINTS)

All activities planned will be utilizing research-based and evidence-based curriculum and and

strategies that will be likely to improve student academic achievement. By utilizing American
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Reading Thematic Units, Coding, and Kagan Cooperative Strategies, the program will
demonstrate the ability to affect student performance. The activity plans provided show the
range of activities that will be applied. Qualified individuals for homework assistance will be key,
as well as small group environment as much as possible. Small groups will allow for supporting
a wide variety of learning styles. The goals and objectives are clearly in line with the regular
school day. Because teachers will be sharing classrooms and because they aiready work at the
targeted schools, there will be a wide range of opportunity for teachers and 21% CCLC staff to
incorporate the regular school day standards as much as possible. The engaging activities
such as Lego Robotics will make attending the program exciting and can therefore impact
regular school day attendance. Students that feel more confident about their academic ability
are much more comfortable in their regular school day classroom.

3.8 APPLICANT'S EXPERIENCE AND CAPACITY (5 POINTS)

Prior Experience: For more than 15 years, the Suwannee County School District (SCSD) has

successfully operated high-quality, comprehensive, project-based afterschool programs within
the County’s diverse elementary, middle, and high schools. In fact, SCSD has received three past
21st Century Community Learning Center (CCLC) grants from the Florida Department of
Education (FDOE). All three grants were funded for the full five years, with the most recent having
ended in July 2018; and the District never received negative monitoring or evaluation findings
from the FDOE. Both prior 21st CCLC programs resulted in significant improvement for the
schools and students served. The first and third grant focused on elementary schools, the second
focused on high schooils. Based on the lasting success of past 21st CCLC programs and the
desire to continue this success, the Suwanee County Schools Superintendent supports the
development of this 21st CCLC proposal: SCSD K-5: Zapping the GAP. |n addition to the 21%
CCLC grants, the District has a long history of success administering large grant programs,

including: Title I-A Basic, Title i-C — Migrant; Title lll, English Language Learners (ELL); IDEA Part
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B and Part B Preschool, Title X — Homeless, Title IV Part A - Well-Rounded Education, the Adult
Ed English Literacy / Civies for ELL grant, and numerous EETT grants. These grants and others

demanstrate a comprehensive background of experience.

Leadership Capacity: The administrative leadership of the Suwannee County School District
demonstrates the capacity and experience to effectively implement the program. Although the
small size of the District is sometimes viewed as 3 disadvantage, it is actually one of the greatest
advantages. For instance, this proposal was developed with direct support of the elected
Superintendent and Suwannee County School Board, They have pledged their continued
oversight of the 21st CCLC program, if awarded. The Assistant Superintendent of Instruction
(ASl), a direct-report to the Superintendent, will provide direct supervision of the leadership and
support staff for the proposed 21st CCLC project. The District will facilitate the project by hiring a
Pragram Coordinator to work closely with the ASI to ensure strong implementation of the 21st
CCLC program design. A trained Program Cacrdinator with proven effectiveness will be hired.
The successful applicant will be an expert in the education and enrichment of elementary
students, as well as working with adult family members. The Program Coordinator wiil manage
the day by day operations of the 21st CCLC project with the assistance of a Site Coordinator at
each respective 21% CCLC school site. The Program Coordinator will work closely with
district/school administration in the following tasks: (1) Recruitment and Enroliment of Students;
(2) Planning for Parent Involvement Activities; (3) Facilitation of professional development for
teachers and administrators; (4) Facilitation the dissemination of information and resources; (5)
Keeping private schools informed of the 21st CCLC program offerings; and (6) Working
collaboratively with the District to document project services for grant reporting and submission

of applications for subsequent funding.
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Monitoring and Correction Action: In February, 2016, the Suwannee County School District
participated in on-site monitoring of program years 2014-2015 and 2015-2016. The program had
findings of non-compliance on two issues. First, there was a finding regarding the program
website missing certain elements. The district acknowiedged the finding and updated the website
to include the most recent grant narrative and dates/times/locations for the program. The second
finding was regarding summer field trips to the local swimming pool located beside the Suwannee
Intermediate School site. Again, the District acknowledged the finding. The Program Director
provided the educational component planning decumentation for the swimming pool trips that
were part of every summer in Suwannee County. Both corrective actions were accepted by

FDOE.

2. STAFFING & PROFESSIQNAL DEVELOPMENT {3 POINTS)

3.9.a. Staffing Plan

The 21% CCLC Program will employ one program director to administer the program. This
individual will serve as the primary contact for FDOE in all matters related to the 21st CCLC
program. At the minimum, the program director will be responsible for managing and
implementing the educational program and budget described in the approved application to
ensure that the agency meets its responsibilities to the FDOE under the grant agreement in a
timely manner. Site coordinators will be identified for each proposed center/site. This person will
be responsible for the daily operation, coordination and delivery of services at their respective
program centers. For one-center programs, the program director and the center coordinator are
typically the same individual. Site coordinators will be full time teachers at the target schools. The
site coordinator will also serve as the collaboration liaison with the school and be responsible for
ensuring that active collaboration oceurs in program planning and implementation. ‘In Suwannee

County, the Assistant Superintendent of Instruction will be responsible for the collection and
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maintenance of all data including attendance and assessment data. All sites will maintain at least
two staff members on site at all times with CPR and First Aid certification that includes the face-
to-face component. Background Screening for all 21st CCLC staff and contractors will be cleared
through a Level Il background screening as described in s. 39, 402, and 409, F.S. Volunteers that
assist more than 10 hours per month must also be cleared through a Level Il background
screening as described in s. 39, 402, and 409, F.S. These screenings will be coordinated by the
District's HR department. All sites will be staffed with a certified teacher as the Site Coordinator.
Additional teachers will be employed as they are willing to work at a reduced paraprofessional
salary — according to the District’s collective baragaining agreement. The CBA requires that
teachers be paid their contracted hourly rate of pay. There will be no less than one certified
teacher on campus for the program at any given time. The District has staffed the 21 CCLC
program successfully for 15 years (3 separate grants). We have not had difficulty staffing the
program, however we do have access to local retired teachers and a contract with Kelly Services
for substitutes if needed. An organizational chart has been supplied. Details regarding the
number of teachers and paraprofessionals per site are provided in the Budget Narrative section

of the grant.
3.9.b. Professional Development

Professional Development will be provided by American reading Company in using themed —~
leveled libraries, IRLA Assessment for reading level, and the 100 book challenge. All training
from their company comes free of charge with the purchase of their products. Teachers and site
coordinators will be trained prior to the start of our 21% CCLC program. Kagan Cooperative
Learning is a joint initiative with the district. A proportional amount of the cost will be shared
providing for the employees in the afterschool program. Once the grant is awarded, a date and

contract will be set with Kagan Leaming for a full day of training at two school sites. The District
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has monthly Professional Days for PLC Collaboration. A PLC of 21 CCLC will be allowed to

meet as needed.

A0 FACILITIES (3 POINTS)

The proposed sites are all public schools operated by Suwannee County School District. The 21st

CCLC programming will operate, staffed directly by the School District using Certified Teachers
and Paraprofessionais from the regular school day. As required by law (402.305(5), F.S.), the
school district follows the standards set forth by the Florida Building Code State Requirements for
Public Educational Facilities. Our school facilities far exceed minimum standards established by
any state agency and therefore ensure safety. The school principals have committed to allowing
full use of the school facilities for 21st CCLC. All locations are fully equipped one-story block
slementary schools buildings with approximately 45 classrooms, libraries, cafeterias,
indoorfenced outdoor PE areas, and computer labs. The afterschool program has full use of the
facilites at each location, as needed. School sites are exempt from DCF Licensurs.
Transportation is not provided by the program, and parents will be responsible for fransportation
home at the end of the day and during summer. Although the District would be willing to provide
transportation, the funding provided and staffing requirements makes providing transportation

cost-prohibitive in our rural district.

4,11 SAFETY AND STUDENT TRANSPORTATION L3 POINTS)

The safety of students participating in the 21st CCLG program is of the highest priority, 212t

Century sites are located on school campus where transportation needs are already mat by the
district or the parent. By attending the 21% CCLC program students participate in structured
activities in a safe environment supervised by well-trained (teachers are certified in content area
of the targeted instruction for each academic area, and paraprofessionals are highly qualified, as

defined by No Child Left Behind), caring staff (willing to wark for 1/3 of their regular hourly rate of
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pay) on- and off-site (e.g., bus drivers have CDL'’s, CPR, First Aid, CHAMPS training). All project
staff members are screened according to district and state requirements. District policy and
procedures are followed for hiring all project staff and or securing contracted services
(fingerprinting, background screening, etc.). Through a long-term partnership with the Suwannee
County Sheriff's Department, there is at least one School Resource Officer assigned to each
school. A school resource officer is always available by radio. Students have photo identification
badges from the regular day program, and they will use their badges to sign in to project activities.
Off-site activities are supervisad by our trained staff, including highly trained transportation
personnel (bus drivers). During off-site activities, role is called prior to departure and all parent
permission forms are verified by the site coordinator. During field trips and activities, chaperones
have a district mandated ratio of 1 to 10, All volunteer chaperones, if any, including parents, have
been approved by the Suwannee County School Board and have undergone extensive back-
ground checks (as mandated by the Jessica Lundsford Act). Busses are requested per school
board policy on the board approved request form, parents are notified in writing regarding pick-
up details. A safety plan is an file at each schooi site and monthly drills are conducted by each

school site coordinator

{8 POINTS)
3.12 a. Partnerships

Partnership Plan for Meals and Snacks The Suwannee County School District will ensure that
snacks and meals are provided to all students participating in the 21*t CCLC program. The current
food service director is familiar with working with the after school program, and she works well
with the cafeteria managers and site coordinators at the schools to facilitate the meal/snack times.
The funding for the snacks and meais is provided through the Federal School Lunch Program

therefore there will be not cost to the 21% CCLC program for the service. The District ensures

20IPage
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that the 21% CCIC program will offer nutritious snacks/meals that meet the requirements of the

USDA guidelines.

Community Collaborations and Partnerships: Suwannee Gounty School District is proud of
the long-standing relationships we have with our community partners. The Partners Table and
coordinating Letters of Support (both inciuded in the grant packet) demonstrate a wide variety of
exciting interaction with community agencies. First, all four school principals (Branford
Elementary, Suwannee Primary, Suwannee Elementary, and Suwannee Intermediate) pledged
support and the full use of schools facilities for the 21% CCLC project. The Early Learning
Coalition of Florida’s Gateway will assist in developing parent engagement practices, assist
families in obtaining community resources including financial assistance for child care, and
provide families with information regarding Suwannee County School District as provided/
requested. Sheriff Sam St. John will provide school resource officers for safety of program and
provide speakers for EMS lessons dealing with weather — carser exploration. University of
Florida - IFAS Extension will donate time to address groups of children as outlined in the project
plans. Live Oak Pest Control will assist in the implermentation of the 21st CCLC grant by
participating in career days and provide a resource person to assist in the study of insects and
other activities. Suwannee Valley Electric Cooperative will provide educational services and
participate in career days to support the program. Live Oak Artists Guild will provide enrichment
in the arts and other cultural activities. These ars merely a few of the many community agencies

that are excited to support such a worthwhile program.

3.12 b. Collaboration

Meaningful Collaboration with Regular School Day One of the benefits of a District run 21
CCLC program is the ability to actually employ teachers from the target school. The Site

Coordinators at each site will be full time teachers at the target school. This assists in

21{Page
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Communication with administration and other teachers from the regular school day. The program
coordinator will work closely with school administration and site coordinators to make sure the
pragram is being run in the most beneficial and economical manner at the school site. Declsions
on individual student goals will be discussed with the school's instructional coaches, School
administration are very supportive of the program and will be inclyded in decisions regarding
location of the Program and the scheduling of parent involvement activities. Classraom teachers
will be notified of students that are Participating in the program and input will be sought. Each
elementary school will employ a special resource teacher to work with approximately 30 targated
at-risk students during the school day. These at-risk students are also a part of the lowest Quartile
in both English language arts and mathematics. These same students will be targetad for
participation in the 21st CCLC program so that the afterschool teachers ean pick up where the
daytime teachers have left off in an attempt to bring children up to grade level at an accelerated
rate and ZAP THE GAP! The District's parent liaison will work with parents of the targeted
students and foster greater parent participation in their child's education. The parent liaison will
work with the 215 CCLC site coordinators to plan the aduit family member activities, making sure
that the activities are relevant to District/Schogl Initiatives and not be stand alone isolated

activities,
312¢c. Sustainability

Sustainability Plan Suwannee County School District is a small district in a very low-
socioeconomic area of rural Florda which makes sustainability of afterschoo] programming a
challenge. The District hag utilized grant funding available to provide this service for many years,
however upon consideration of the end of the previous grant, we did have to take a serious look
at how we could potentially provide the program if funding was not an option. There was a

workshop with the Suwannee County Schoal Board in which the creation of a “for-fee” service

22|Page
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could be developed. In the event that grant funding is not availabie, the District and School Board
are committed to explore a "for-fee” or contracted service, but that is concemning due to the income

constraints of the majority of the famiiies in our county

Advisory Board The parent advisory groups plays a big part in the program. In a small town
community, the site coordinators and teachers are often angaged in informal parent advisory

Mmeetings at sporting events, church and the grocery storel Qur program gets a lot of input! The

4.0 BUDGET

Coordinated Funding SCSD has previously and currently administers Title |, Part C — Migrant:
Title lll, English Language Learmers (ELL); Title I, Part A - Parent involvement and Supplemental

Educational Services (SES); Title X - Homeless: 21st Century Community Leaming Centers; and

high free and reduced lunch rates at the four schoals, they will no longer have to sort between

which kids pay for lunch, and which kids do not. ALL students will get all meals subsidized by the
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embarrassment will no longer be hecessary to tun in to school officials. Students receiving free

lunch will not be a socially noticeable group at these schools.

necessary,

24|Page
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Cohort 17 (2018-19) RFP Scope of Work/Narrative Addendum

Agency Name: Suwannee CSD Project Number: 610-24498-9CCCy

Program Name: Zapping the GAP

Use this form to add any parameters and information needed to satisfy the requirements included in the RFP. Add all
items as bullet points including the section name and number,

This change includes; €Additions SDeletions  €Both

The following items gre incorporated as part of the Scope of Work:

3.1 Summary

3.2(b) Needs Assessment

- Describe the data Sources used for the needs assessment.,

The 21% CCLC grant application was written utilizing all data points available to the Instructional Services department in
our district. We pulled local census data to describe the current warking and livin conditions in Suwannee County.

monitoring data, school grades and attendance data, etc,

- Identify ways the 21 CCLC program Supports the School Improvement Plans of the target schools,
Because the Rrograms are actually run hy the school district, they have 3 much closer tie to the School Improvement Plan.
Principals work closely with the program director and site coordinators on $Ip goals.

- Identify and describe community resources and Supports that are available to meet student needs or that could be
aligned with the proposed program services.

The Program Director is constantly in search of MOre community support. She has doubled the community partners table
in the past five years, Because the program is run through the school system, the program participants are supported b
the Suwannee County School District student/family support services. This interaction  brings the support of Title A, Title
IC Migrant, Titla IX Homeless, Title J| ELL, Student Services, ESE Services, and othar SUPPOrts to the table for ail students
barticipating in the 21 ccLC program.

Again, because the Brogram Is run by the district, all gaps in services are met with the full support of the school district.

- Include a description of the consultation with eligible private schools to determine the need for 8 21* CCLC program.
Suwannee County School District consults with private schools on 3l federal programs. The Coordinator of School

3.4 Time and Frequency of Service Provision for Students and Adult Famlly Members
- Describe how students with special needs will be served.

All students are eligible to participate inour 21 CCle program. The SCSD ESE Services department assists and
supplements our Brogram as needed.
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- Include activities that follow best practices including research ang evaluation-based practices,
Small group activities will be utilized, as well as cooperative groups. Project based learning has been used during the past
five vears in this program. All of these, as well as other research and evidence-basad practices will be utilized after school.

3.8 Applicant’s rience and Capaci

This is the fourth 21+ CCLC grant that the SCSD has received. Our district has successfully managed more than 12 vears of
program data coliection. Also, the same department that oversees ali district federal brograms will be working with this
grant. There have been no significant findings in OUr previous grants.

The Assistant Superintendent of instruction oversees the evaluation of the 21% CCLC program and other federal grant
projects, and has done so for the past five years. There is a smooth Process in place for the collection of data and the
transfer of information to the 3 party evaluator.

- Describe what pertinent experience the agency has in using evaluation data to improve program plans in an effort tg
improve program quality,

The 3% party evaluator provides the program with periodic program reviews for ONZOINg program improvement, as well as

8 comprehensive Summative review to he utilized in lication/pro ramrming.,

Suwannea County Schoaq] District teachers and paraprofessionals will be the primary employees at | sites. In the event
that enough district emplovees cannot he found to run the Rrogram, then retired teachers from the community are
contacted to see if they are interasted. Finally, if there is not enough interest, the district would open employment tg
other community members. In the past 10 years of 21% CCLC grants the prograrm has not had to go outside of the district
for empioyees,

e funding and ratio requjn grant will not afiow the district to empioy teachers at thajr hourly
rate, so the program was written utilizin araprofessionals, In the past five vears, the paraprofessional positions in our

21* CCLC grant have been filled hy certified teachers interested in earning additional money. We anticipate that this will
be the case for the new cohort cyele, as well. The program director for the rant is a certified teacher and the site
coordinators at each location are certified teachers,
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Appendix A
Continuing Improvement 2019-20

Agency Narme: Suwannee County School District Project Number: 610-24488-0ccc1
Program Name: SCSD K-5: Zapping the Gap!

Reason(s) for the change:

This change includes: 0 Additions 0 Delstions [0 Both

Narrative Language:

Based on the 2018-2019 Summative Evaluation Report, no program changes are proposed for the 2019-2020 school year,

Underscorg reflects additions to the 2017-18 narrative.
Grass-eut reflects deletion of language in the 2017-18 narrative,
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Appendix A
Continuing Improvement 2020-21

Agency Name: Suwannee County School District Project Number: 610-2441B-1CCC1

Program Name: Zapping the GAP

Reason(s) for the change:

Three of the four schools being served have had changes in programming, grade configurations, and names. These
changes/updates have been approved and updated in the FDLOE MSID site.

Suwannee Primary School — 61-0011

Previously served PK —Grade 1

For 2020-2021, the school will be called Suwannee Riverside Elementary. They will be operating as a magnet school of
the arts. The school will serve grades PK— Grade 5.

Suwannee Elementary School — 61-0060

Previously served Grade 2 — Grade 3

For 2020-2021, the school will be called Suwannee Pineview Elementary. They will be operating as a magnet school of
innovation (STEM). The school will serve grades PK — Grade 5.

Suwannee Intermediate School — 61-0042

Previously served Grade 4 — Grade 5

For 2020-2021, the school will be called Suwannee Springcrest Elementary. They will be operating as a magnet school of
leadership. The school will serve grades PK — Grade 5.




Appendix A
Continuing Improvement 2021-22

Agency Name: Suwannee County School District Project Number: 610-2442B-2CCC1
K-5: Zapping the GAP

Program Name:

Reason(s) for the change:
Administrative Changes/Requirements related to Evaluation
Reason for Change: In the 2021-22 program year, the GPRA measures for the 21st CCLC program changed per the USED.

Due to those changes, the department realigned the state evaluation program to align with the new measures. See updated
2021-2022 program objectives/evaluation plan.

This change includes: ] Additions ~ Deletions \ Both

Narrative Language:
External evaluation has been eliminated. The Program will supply all required evaluative and summative documents and
data through the Project Director and other District level support staff.

Underscore reflects additions to the previous narrative.
cross-oeut reflects deletion of language in the previous narrative.



Appendix A
Continuing Improvement 2022-23

Agency Name: Suwannee County School District ) Project Number:

Program Name:  __ Nita M Lowey 21st Century Community =
Learning Centers

610-2443B-3CCC1

Reason(s) for the change:  There are no changes to the program at this time

This change includes: 0 Additions G Beletions v Both

Narrative Language:.

Underscore reflects additions to the previous narrative.
Crossout reflects deletion of language in the previous narrative.



FLORIDA DEPARTMENT OF EDUCATION
BUDGET NARRATIVE FORM 101S

A) Name of Eligible Recipient/Fiscal Agent:

Suwannee County School Distict

B) DOE Assigned Project Number:

610-2443B-3CCC1

C) TAPS Number:

23B036

@

(©))

(€]

(C))

(6]

()

FUNCTION

OBJECT

Account Title and Narrative

FTE
POSITION

AMOUNT

% Allocated to This
Project

6300

110

Project Director
The Project Director will oversee the four 21st CCLC school sites.

Branford Elementary, Suwannee Riverside, Suwannee Pineview, and
Suwannee Springcrest. The Project Director will ensure the project is
implemented with fidelity; will work closely with site Project Directors,
schools/district administrators, will assemble and facilitate the work
of the 21st CCLC advisory board, conduct regular planning meetings
with key personnel and make regular visit to the four 21st CCLC sites.
The Assistant Superintendent of Instruction will work closely with the
Project Director who also oversees the other current district Title IV
program, to ensure program compliance with 21st CCLC. In
conjunction, the Assistant Superintendent of Instruction and the
Project Director will collaborate with community partners and
disseminate program information. The Assistant Superintendent of
Instruction and the Project Director will oversee all four program sites
and work to ensure all reports are completed and submitted on
schedule with fidelity.

After School: 1 PD x 4 hrs x 170 days x $48.25/hr. = $32,810
Summer: 1 PD x 5 hr.s x 30 days x $48.25/hr. = $7,238

Administrative 10% = $4,005

0.5

$

40,048.00

100%

6300

210

Fringe Benefits: Retirement - Project Director
Retirement benefits for Project Director @ 11.91% of CLCC portion of salary.

$40,048 x .1191 = $4,770
Administrative 10% = $477

$

4,770.00

100%

6300

220

Fringe Benefits: Social Security - Project Director
Social Security benefit for Project Director @ 6.2% of CLCC portion of salary.

$40,048 x .062 = $2,483
Administrative 10% = $248

$

2,483.00

100%

610-2443B-3CCC1
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6300 221 Fringe Benefits: Medicare - Project Director 581.00 100%
Medicare benefit for Project Director @ 1.45% of CCLC portion of salary.
$40,048 x .0145 = $581
Administrative 10% = $58

6300 230 Fringe Benefits: Group Insurance - Project Director 2,675.00 100%
Group Insurance for Project Director 50% of total Group Insurance benefit.
$5,350.02 x .5 FTE = $2,675
Administrative 10% = $268

6300 240 Fringe Benefits: Workers Compensation - Project Director 351.00 100%
Workers Compensation benefit is 50% of the total benefit for Project Director.
$702 x .5 FTE = $351
Administrative 10% = $35

6300 116 Site Coordinators 1.43 125,160.00 100%

Certified techers to oversee the respective 21st CCLC school site. Site Coordinator will
ensure the project is implemented with fidelity at the respective site; will work closely with
the Director of Curriculum and the Project Director, school/district administrator, and the
external evaluator; will attend advisory board meetings and regularly planning meetings with
key personnel. Site coordinator will review all teacher lesson plans to ensure alignment with
the Florida Standards. Site Coordinator will facilitate data collections, attendance, parent and
school day teacher contract. Additional days for planning.

Branford Elementary
After School: 1 Site Coord x 3.5 hrs x $42/hr. x 170 days = $24,990
Summer: 1 Site Coordinator x 5 hrs x $42/hr. x 30 days = $6,300

Suwannee Pineview Elementary
After School: 1 Site Coord x 3.5 hrs x $42/hr. x 170 days = $24,990
Summer: 1 Site Coordinator x 5 hrs x $42/hr. x 30 days = $6,300

Suwannee Riverside
After School: 1 Site Coord x 3.5 hrs x $42/hr. x 170 days = $24,990
Summer: 1 Site Coordinator x 5 hrs x $42/hr. x 30 days = $6,300

Suwannee Springcrest Elementary
After School: 1 Site Coord x 3.5 hrs x $42/hr. x 170 days = $24,990
Summer: 1 Site Coordinator x 5 hrs x $42/hr. x 30 days = $6,300

610-2443B-3CCC1
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6300

210

Fringe Benefits: Retirement - Site Coordinators
Retirement benefits for Site Coordinators @ 11.91% of CLCC portion of their wages.

$125,160 x 0.01191 = $14,907

14,907.00

100%

6300

220

Fringe Benefits: Social Security - Site Coordinator
Social Security benefits for the Site Coordinators @ 6.2% of CLCC portion of their wages.

$125,160 x 0.062 = $7,760

7,760.00

100%

6300

221

Fringe Benefits: Medicare- Site Coordinators
Medicare benefits for Site Coordinators @ 1.45% of the CLCC wages.

$125,160 x 0.0145 = $1,815

1,815.00

100%

5100

150

Aide Paraprofessional

Teachers (morning, after school and summer) at four school sites. Duties include working
actively participating 21st CCLC students during 21st CCLC operational hours, and regular
day teachers, parents, administrators, and partners. Summer programming will include small
group project-based instruction staff to student ratio of 1:10-20. Additional days for planning.

SBE Para

FLDOE Certified Paraprofessionals

Before School: 1 Para x 1 hrs x $22/hr. x 170 = $3,740

After School: 3 Paras x 2.5 hrs x $22/hr. x 167 days = $27,555
Summer: 1 Paras x 4 hrs x $22/hr. x 27 days = $2,376
Uncertified Paraprofessionals

Before School: 1 Para x 1 hrs x $22/hr. x 170 = $3,740

After School: 4 Paras x 2.5 hrs x $22/hr. x 167 days = $36,740
Summer: 1 Paras x 4 hrs x $22/hr. x 27 days = $2,376

SSE Para

FLDOE Certified Paraprofessionals

Before School: 1 Para x 1 hrs x $22/hr. x 170 = $3,740

After School: 3 Paras x 2.5 hrs x $22/hr. x 167 days = $27,555
Summer: 1 Paras x 4 hrs x $22/hr. x 27 days = $2,376
Uncertified Paraprofessionals

Before School: 1 Para x 1 hrs x $22/hr. x 170 = $3,740

After School: 4 Paras x 2.5 hrs x $22/hr. x 167 days = $36,740
Summer: 1 Paras x 4 hrs x $22/hr. x 27 days = $2,376

153,054.00

100%

610-2443B-3CCC1
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5100

150

Aide Paraprofessional

Teachers (morning, after school and summer) at four school sites. Duties include working
actively participating 21st CCLC students during 21st CCLC operational hours, and regular
day teachers, parents, administrators, and partners. Summer programming will include small
group project-based instruction staff to student ratio of 1:10-20. Additional days for planning.

SRE Para

FLDOE Certified Paraprofessionals

Before School: 1 Para x 1 hrs x $22/hr. x 170 = $3,740

After School: 4 Paras x 2.5 hrs x $22/hr. x 167 days = $36,740
Summer: 1 Paras x 4 hrs x $22/hr. x 27 days = $2,376
Uncertified Paraprofessionals

Before School: 1 Para x 1 hrs x $22/hr. x 170 = $3,740

After School: 4 Paras x 2.5 hrs x $22/hr. x 167 days = $36,740
Summer: 1 Paras x 4 hrs x $22/hr. x 27 days = $2,376

SPE Para

FLDOE Certified Paraprofessionals

Before School: 1 Para x 1 hrs x $22/hr. x 170 = $3,740

After School: 4 Paras x 2.5 hrs x $22/hr. x 167 days = $36,740
Summer: 1 Paras x 4 hrs x $22/hr. x 27 days = $2,376
Uncertified Paraprofessionals

Before School: 1 Para x 1 hrs x $22/hr. x 170 = $3,740

After School: 4 Paras x 2.5 hrs x $22/hr. x 167 days = $36,740
Summer: 1 Paras x 4 hrs x $22/hr. x 27 days = $2,376

$

171,424.00

100%

5100

210

Fringe Benefit: Retirement - Paraprofessionals
Retirement for certified teachers and paraprofessionals @ 11.91 % of 21st CCLC portion of
their wages.

$324,478 x .1191 = $38,645

$

38,645.00

100%

5100

220

Fringe Benefit: Social Security - Paraprofessionals
Social security for certified teachers and paraprofessionals @ 6.2% of 21st CCLC portion of
their wages.

$324,478 x .062 = $20,118

$

20,118.00

100%

5100

221

Fringe Benefit: Medicare - Paraprofessionals
Medicare for certified teachers and paraprofessionals @ 1.45% of 21st CCLC portion of their
wages.

$324,478 x .0145 = $4,705

$

4,705.00

100%

610-2443B-3CCC1
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6300 330 Travel: Out of County Conference $ 4,504.00 100%
Costs for active 21st CCLC staff to travel and participate in the state and national 21st CCLC
conferences, as required and encouraged by the Florida Department of Education.
21st CCLC Fall TA Meeting (5 Staff)
Registration fees: $0
Hotel: $99/night x 2 nights x 2 Staff = $396
Travel: $204 x 1 car = $204
Meals: $50/day x 3 days x 2 Staff = $300
21st CCLC Spring Regional Meeting (5 Staff)
Registration fees: $0
Hotel: $0
Travel: $204 x 2 cars = $408
Meals: $0
Beyond School Hours Conference (2 Staff)
Registration fees: 2 staff x $609 = $1,218
Hotel $229/night x 2 staff x 3 nights = $1,374
Travel: $204 (1 Car)
Meals: $50/day x 4 days x 2 = $400
5100 730 Field Trip Fees $ 1,400.00 100%
Pay for swimming pool admissions for the summer program at SPE, SRE and SSES.
$2/student x 7 weeks x 100 students = $1,400
6300 330 In-County Travel $ 1,292.00 100%
Project Director Travel for Site Visits throughout the program year:
46 visits x 48 miles per visit x $0.585/mile = $1,292
5100 510 Materials/Supplies: Curriculum/ Instructional $ 16,466.00 100%

Funds to purchase curriculum materials for use exclusively by actively participating 21st
CCLC students during academic and enrichment activities. Supplies for Curriculum and
Instruction materials were mainly purchased in the first two years of the grant. For year three,
no new curriculum was purchased. For year four, refilling and replentishing will need to take
place. Lost pieces of the LEGO kits will need to be ordered. Blank books for the American
Reading projects. Replacement books for American Reading themed units. Replacement
pieces and new topics for Science Units.

380 students x $45.33/student = $17168.69.

610-2443B-3CCC1
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5100 510 Consumable Supplies $ 42,469.00 100%
Purchase of supplies necessary to support Project Based Learning activities model building,
book writing, habitat building and supplies and personal enrichment activities. Supplies
include items such as: Headphones w/mics, glossy paper for projects, and poster paper for
projects. Chart paper/stand, manipulative, 3M pads (for student brainstorming, Venn
diagrams, critical thinking/planning, share back, and other group exercises), books, art
supplies (e.g., scissors, markers), and other consumable supplies for student use (e.g., tape,
staples, paper), musical instruments such as bongo drums, photography supplies and photo
paper; wax paper, pipe cleaners, cellophane, markers, paint and paint brushes may be used in
art projects such as ornaments and decorative boxes, and woodworking supplies. Sports
Consumables include: educational board games, pedometers, balls, tension bands, first aid kit
and sports equipment.

380 students x $111.76/student = $42,469

5100 510 Supplies/Curriculum $ 6,505.00 100%
Curriculum to support the Academic lessons, Spark PE, Interpersonal Skills, portions of the
program. Reusable supplies for lessons such as computer kits, lego robot kits.

4 schools x $1,626.25 per school = $6,505.00

5100 369 Technology Related Rentals / Curriculum: IXL Site License $ 8,288.00 100%
(Grades K-12) Math and ELA

1 license for all sites: 4 sites x $2,072 = $8,288

5100 644 Non-capitalized Computer Hardware $ 5,400.00 100%
Purchase 20 Chromebooks (5 for each site) @ $270each. The Chromebooks will be used in
the robotics and drone programs.

4 sites x 5 chromebooks/site x $270/each = $5,400

5100 519 Technology Related Supplies $ 540.00 100%
Purchase cases for the Chromebooks

20 cases x $27/each = $540

5100 369 Technology Related Rental $ 660.00 100%
Google Chrome Academic Licenses for Chromebooks.

20 x $33/each = $660

610-2443B-3CCC1 Page 6 of 7



5100 642 Noncapitalized Furniture, Fixtures, and Equipment $ 3,800.00 100%
For exclusive use of 21st CCLC staff.
Purchase 4 book carts x $275/cart = $1,100
Purchase 6 radios x $450/each = $2,700
5100 369 Technology Related Rental $ 775.00 100%
Purchase Minecraft EDU licenses for Suwannee Pineview Elementary.
105 students x $5/each = $525
Purchase Bloxels class set with 35 licenses for Suwannee Pineview Elementary =
$250
7200 790 indirect $ 19,000.00 100%
Admin. = $24,091
D) TOTAL | $ 699,595.00 (3.44%)

610-2443B-3CCC1
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Florida’s Nita M. Lowey 21°* Century Community Learning Centers Evaluation Plan for 2022-23

Objective Objective Domain Required Objective Required Measure
Category Number
1. Academic 1.A1 English Language Arts 75% of students will show gains in ELA performance | ELA Florida Assessment of Student Thinking
Achievement (ELA) on the F.AS.T. (F.A.S.T.) scores will be collected for all
students participating in FAST.
1.A.2 English Language Arts 75% of students will show gains in ELA on an Regular progress monitoring data will be collected
(ELA) evidence-based progress monitoring system for students in all grades periodically
supported by the department’s contractor
1.A3 English Language Arts 75% of students will show improvement in ELA Student grades and progress reports will be
(ELA) grades collected for all students during the school year
each grading period
1.B.1 Mathematics 75% of students will show improvement in Math Math Florida Assessment of Student Thinking
performance on the F.AS.T. (F.A.S.T.) scores will be collected for all students
participating in FAST.
1.B.2 Mathematics 75% of students will show gains in mathematics on Regular progress monitoring data will be collected
an evidence-based progress monitoring system for students in all grades periodically
supported by the department’s contractor
1.B.3 Mathematics 75% of students will show improvement in Student grades and progress reports will be
mathematic grades collected for all students during the school year
each grading period
1.C. Grade Point Average 75% of students will improve their cumulative GPA GPA will be collected for all students who receive
(GPA)-Secondary Only by at least 0.1 point annually a GPA annually
2. Dropout 2.A Attendance/Dropout 75% of students will improve their school day School day attendance rate will be collected for
Prevention Prevention attendance annually all students annually
3. Behavior 3.A Behavior 75% of students will improve their behavior annually | Data report on in-school suspension and discipline
referrals will be collected for all students monthly
4. Engagement/ | 4.A.1 Engagement/Safe and 75% of students will increase their safe and Stakeholder Surveys (day school teachers on
Safe and Supportive Relationships supportive relationships with peers and adults engagement) will be collected for all students
Supportive annually annually
Relationships 4.A.2 Engagement/Safe and 75% of students will increase their engagement in Stakeholder Surveys (day school teachers on

Supportive Relationships

school annually

engagement) will be collected for all students
annually

;;;;;;;




PROPOSED
Florida's 21st Century Community Learning Centers
Continuation Attendance-Based Funding Worksheet
2022-2023

This worksheet is designed to bring all 21st CCLC subgrantees into minimum compliance with the attendance thresholds
established by the Request for proposals/Applications. It is a standardized process to establish the maximum funding for which the
continuing program is eligible. Every 21st CCLC program proposed to provide services to a specific number of students at
specific sites on a daily basis (Average Daily Attendance - ADA), and was funded based on this proposed ADA. Due to varied
attendance patterns during the pandemic, funding adjustments for attendance been waived for the 2022-2023 program year.

Suwannee County School District 610-2443B-3CCC1
Agency Name 2022-2023 Project Number
$699,600.00 4 17
2021-22 Award Amount (DOE200) Number of Sites Cohort

Agency entering Year 5 of funding.

Program-Level Analysis -- Overall Average Daily Attendance by Component

Proposed Reported Overall Performance | Subject to Site-Level
Component Daily Attendance Daily Attendance (Reported/Proposed) Adjustment?
Before School 140 n/a n/a no
Afterschool 380 n/a n/a no
Weekend 0 n/a n/a no
School Breaks/ Holidays 0 n/a n/a no
Summer 100 n/a n/a no

Site-Level Funding Summary (Individual Site Analysis Attached)

2022-2023

Site Name Max. Site Funding
Suwannee Riverside Elementary $ 184,311.00
Branford Elementary $ 168,521.00
Suwannee Pineview Elementary $ 199,951.00
Suwannee Springcrest Elementary $ 146,812.00

2022-2023 Maximum Funding Amount
$699,595.00

2022-23 Maximum Funding Amount reflects performance levels.

Special Notes / Comments

2018-19: Original number of days approved: BS-150 days, AS-156, SU-27

2019-20: Program year was 10 months. Operation days adjusted accordingly: BS- 141 days, AS- 137 days, SU- 27 days.

2020-21: Program operation adjustments due to change in district calendar for the 2020-2021 school year. BS- 166 days AS- 165 days
SU- 26 days. Extra days operated in-kind. FRG does not change. 8.13.2020 ERG

2021-22: Program operation adjustments due to change in district calendar for the 2021-2022 school year. BS- 170 days AS- 167 days
SU- 27 days. Extra days operated in-kind. FRG does not change. 7.26.2021 ERG

2022-23: Following above operations again for 2022-2023 school year. FRG Adjusted to reflect additional days. Proporportion added. 9.20.2022
plm




Florida's 21st Century Community Learning Centers
Site-Level Average Daily Attendance - Funding Worksheet

Agency Name: Suwannee County School Dis! 4
2022-23 Project#  610-2443B-3CCC1 Cohort: 17 # of Sites
Suwannee Riverside Elementary
20212022 | | Review | | 20222023
Reported New Funding Request Guid, axi i
Pl\zoﬁgsefl (As submitted through April [ [ Min Red [ Subject to Transportati ew Funding Request buide (Il,\:[ :x:)rrr:?omn ium:;:ég)
(Most Recent) 2021) ADA % | Adjustment ransportation P! Pp!
# Students ADA [ % Perform # Students | Hrs/Day | # Days |Base Rate| Adj. Rate Service Total 93.65%
Before School 40 n/a n/a n/a no - 40 1 170 | $2.00 | $2.00 | $ 13,600.00 || $ 12,736.97
Afterschool Group 1 100 n/a n/a n/a no no 100 2.5 167 $4.00 | $4.00 | $ 167,000.00 || $ 156,402.51
Group 2 n/a n/a n/a no no 0 $4.00 | $4.00 | $ - $ -
Group 3 n/a n/a n/a no no 0 $4.00 | $4.00 |8 - $ -
Early Release n/a n/a n/a no no 0 $4.00 | $4.00 | $ - $ -
Weekend Days n/a n/a n/a no no 0 $4.00 | $4.00 | $ - $ -
School Break/Hol n/a n/a n/a no no 0 $6.00 | $6.00 | $ - $ -
Summer 25 n/a n/a n/a no no 25 4 27 $6.00 | $6.00 | $ 16,200.00 || $ 15,171.98
$ 196,800.00 || § 184,311.00
Branford Elementary
20212022 | | Review | | 20222023
Proposed Reported || Method ) New Funding Request Guide Maximum Funding
(As submitted through April Subject to . i H
(Most Recent) 2021) of Adi Transportation (Proportion Applied)
Review ustment . X
# Students ADA [ % Perform # Students | Hrs/Day | # Days |Base Rate| Adj. Rate Service Total 93.65%
Before School 30 n/a n/a n/a no 30 1 170 | $2.00 | $2.00 | $ 10,200.00 || $ 9,552.73
Afterschool Group 1 90 n/a n/a n/a no no 90 2.5 167 $4.00 | $4.00 |8 150,300.00 || $ 140,762.26
Group 2 n/a n/a n/a no no 0 $4.00 | $4.00 | S - $ -
Group 3 n/a n/a n/a no no 0 $4.00 | $4.00 | S - $ -
Early Release n/a n/a n/a no no 0 $4.00 | $4.00 | S - $ -
Weekend Days n/a n/a n/a no no 0 $4.00 | $4.00 | S - $ -
School Breaks/Hol. n/a n/a n/a no no 0 $6.00 | $6.00 | $ - $ -
Summer 30 n/a n/a n/a no no 30 4 27 $6.00 | $6.00 | $ 19,440.00 || $ 18,206.38
S 179,940.00 || § 168,521.00
Suwannee Pineview Elementary
20212022 | | Review | | 20222023
Proposed Reported . || Method . New Funding Request Guide Maximum Funding
(Most Recent) (As submitted through April £ Subject to ans ; (Proportion Applied)
2021) o . Transportation P Pp!
Review Adjustment
# Students ADA | % Perform # Students | Hrs/Day | # Days |Base Rate| Adj. Rate Service Total 93.65%
Before School 40 n/a n/a n/a no 40 1 170 | $2.00 | $2.00 | $ 13,600.00 || $ 12,736.97
Afterschool Group 1 110 n/a n/a n/a no no 110 2.5 167 $4.00 | $4.00 | $ 183,700.00 || $ 172,042.77
Group 2 n/a n/a n/a no no 0 $4.00 | $4.00 | $ - $ -
Group 3 n/a n/a n/a no no 0 $4.00 | $4.00 | $ - $ -
Early Release n/a n/a n/a no no 0 $4.00 | $4.00 | $ - $ -
Weekend Days n/a n/a n/a no no 0 $4.00 | $4.00 | $ - $ -
School Breaks/Hol. n/a n/a n/a no no 0 $6.00 | $6.00 | $ - $ -
Summer 25 n/a n/a n/a no no 25 4 27 $6.00 | $6.00 |$ 16,200.00 || $ 15,171.98
$  213,500.00 |[ § 199,951.00
Suwannee Springcrest Elementary
2021-2022 || Review | | 2022-2023
Reported New Funding Request Guid. i i
i}l{”og:)scg (As submitied through Aprt | | Method Subject to ) ew runding Request uide PI,VI axm:‘.lm iunc:.még
ost Recent 2021) of . Transportation (Proportion Applied)
Review Adjustment
# Students ADA | % Perform # Students | Hrs/Day | # Days |Base Rate| Adj. Rate Service Total 93.65%
Before School 30 n/a n/a n/a no 30 1 170 | $2.00 | $2.00 | $ 10,200.00 || $ 9,552.73
Afterschool Group 1 80 n/a n/a n/a no no 80 2.5 167 $4.00 | $4.00 | $ 133,600.00 || $ 125,122.01
Group 2 n/a n/a n/a no no 0 $4.00 | $4.00 | $ - $ -
Group 3 n/a n/a n/a no no 0 $4.00 | $4.00 | $ - $ -
Early Release n/a n/a n/a no no 0 $4.00 | $4.00 | $ - $ -
Weekend Days n/a n/a n/a no no 0 $4.00 | $4.00 | $ - $ -
School Breaks/Hol. n/a n/a n/a no no 0 $6.00 | $6.00 | $ - $ -
Summer 20 n/a n/a n/a no no 20 4 27 $6.00 | $6.00 |$ 12,960.00 || $ 12,137.58
S 156,760.00 || § 146,812.00




Calculating the Ratio

Total Services Proposed S 747,000.00
Maximum Funding S 699,600.00
Proportion to Unit Cost 93.6500%

This proportion must be applied every year of funding

The proportion must reflect the scenario most beneficial for the department (the best deal).
If a program increases the level of services, the ratio must be revised to reflect the lower
proportion. The proportion cannot be increased.
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FLORIDA DEPARTMENT OF

UCUAILIUIN

fldoe.org

2022-2023 SITE PROFILE

Agency Name

Suwannee CSD

|Project Number

|610-2443B-3CCC1

Site Name Branford Elementary School Zip Code (32008
Site Address: 26801 SR 247 City |Branford County Suwannee
Site Contact Name: [Deidre McManaway Phone 386-935-5700 |Email !deidre.mcmanaway@suwannee.klZ.fI.u
TARGET SCHOOLS
School-wide Information # Targeted Students
Free and
School Name Grades Served Grades Served
Enrollment | Reduced Lunch BS AS W H
by School by Program
Rate

Branford Elementary School 610089 PK,K,1,2,3,4,5 700 100% K,1,2,3,4,5 30 90 30

TOTAL 30 90 [ 30 |

BEFORE SCHOOL SITE OPERATIONS
Start Date 8/16 /2022 End Date 5/31/2023 | Total Number of Service Days | 170

Non-service days

8/22/22,9/05/22,9/19/22, 10/14/22, 10/31/22, 11/11/22, 11/21/22, 11/22/22, 11/23/22, 11/24/22, 11/25/22, 12/19/22, 12/20/22, 12/21/22,
12/22/22,12/23/22,12/26/22, 12/27/22, 12/28/22, 12/29/22, 12/30/22, 1/02/23, 1/03, 1/13/23, 1/16/23, 2/17/23, 2/20/23, 3/17/23, 3/20/23,
3/21/23, 3/22/23, 3/23/23, 3/24/23, 3/27/23, 4/07/23, 4/17/23, 5/29/23

Monday Tuesday Wednesday Thursday Friday Total hours of Before
Start Time 6:50 6:50 6:50 6:50 6:50 School services per
End Time 7:50 7:50 7:50 7:50 7:50 typical week.
Hours 1 1 1 1 1 5
AFTER SCHOOL SITE OPERATIONS
Start Date 8/16/2022 |End Date |5/26/2023 |Tota| Number of Service Days | 167

Non-service days

8/22/22,9/05/22,9/19/22, 10/14/22, 10/31/22, 11/11/22, 11/21/22, 11/22/22, 11/23/22, 11/24/22, 11/25/22, 12/19/22, 12/16/22, 12/20/22,
12/21/22,12/22/22,12/23/22,12/26/22,12/27/22, 12/28/22, 12/29/22, 12/30/22, 1/02/23, 1/03, 1/13/23, 1/16/23, 2/17/23, 2/20/23,
3/17/23, 3/20/23, 3/21/23, 3/22/23, 3/23/23, 3/24/23, 3/27/23, 4/07/23, 4/17/23

Monday Tuesday Wednesday Thursday Friday Total hours of After
Start Time 2:45 2:45 2:45 2:45 2:45 School services per
End Time 5:15 5:15 5:15 5:15 5:15 typical week.
Hours 2.5 2.5 2.5 2.5 2.5 12.5
Early Release Dates Total Service Days Hours/Day
Service days
Holidays/Break Total number of Holiday, Saturday

Start Time School Break service [Start Time Total number of
End Time days. End Time Weekend service days.
Hours Hours
Start Date 6/05/2023 End Date 7/20/2023 Total Number of Service Days 27
Non-service days 7/04/2023

Monday Tuesday Wednesday Thursday Friday Saturday Total hours of Summer
Start Time 8:00 AM 8:00 AM 8:00 AM 8:00 AM services per typical
End Time 12:00 PM 12:00 PM 12:00 PM 12:00 PM week.
Hours 4 4 4 16

ADULT FAMILY MEMBER SERVICES

Describe Frequency, Duration, and Dosage: IAFMS will be offered quarterly for periods of 1 hour each.
Total Number of Sessions 5 Total Number of Adult Family Members Served 25

/Academic Ratio

10:1

Personal Enrichment Ratio

20:1
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2022-2023 SITE PROFILE

Agency Name

Suwannee CSD

|Project Number

|610-2443B-3CCC1

Site Name Suwannee Pineview Elementary School Zip Code [32064
Site Address: 1748 S. Ohio Ave. City |Live Oak County Suwannee
Site Contact Name: |[Amy Boggus Phone 386-647-4400 |Email |amv.boggus@suwannee.klZ.fI.us
TARGET SCHOOLS
School-wide Information # Targeted Students
Free and
School Name Grades Served Grades Served
Enrollment | Reduced Lunch BS AS W H
by School by Program
Rate
Suwannee Pineview Elementary School 610060 PK,K,1,2,3,4,5 650 100% K,1,2,3,4,5 40 110 25
TOTAL 40 1m0 | 25 |
BEFORE SCHOOL SITE OPERATIONS
Start Date 8/16/2022 End Date 5/31/2023 | Total Number of Service Days | 170

Non-service days

8/22/22,9/05/22,9/19/22, 10/14/22, 10/31/22, 11/11/22, 11/21/22, 11/22/22, 11/23/22, 11/24/22, 11/25/22, 12/19/22, 12/20/22, 12/21/22,
12/22/22,12/23/22,12/26/22, 12/27/22, 12/28/22, 12/29/22, 12/30/22, 1/02/23, 1/03, 1/13/23, 1/16/23, 2/17/23, 2/20/23, 3/17/23, 3/20/23,
3/21/23, 3/22/23, 3/23/23, 3/24/23, 3/27/23, 4/07/23, 4/17/23, 5/29/23

Monday Tuesday Wednesday Thursday Friday Total hours of Before
Start Time 6:55 6:55 6:55 6:55 6:55 School services per
End Time 7:55 7:55 7:55 7:55 7:55 typical week.
Hours 1 1 1 1 1 5
AFTER SCHOOL SITE OPERATIONS
Start Date 8/16/2022 |End Date |5/26/2023 |Tota| Number of Service Days | 167

Non-service days

8/22/22,9/05/22,9/19/22, 10/14/22, 10/31/22, 11/11/22, 11/21/22, 11/22/22, 11/23/22, 11/24/22, 11/25/22, 12/19/22, 12/16/22, 12/20/22,
12/21/22,12/22/22,12/23/22,12/26/22,12/27/22, 12/28/22, 12/29/22, 12/30/22, 1/02/23, 1/03, 1/13/23, 1/16/23, 2/17/23, 2/20/23,
3/17/23, 3/20/23, 3/21/23, 3/22/23, 3/23/23, 3/24/23, 3/27/23, 4/07/23, 4/17/23

Monday Tuesday Wednesday Thursday Friday Total hours of After
Start Time 2:55 2:55 2:55 2:55 2:55 School services per
End Time 5:25 5:25 5:25 5:25 5:25 typical week.
Hours 2.5 2.5 2.5 2.5 2.5 12.5
Early Release Dates Total Service Days Hours/Day
Service days
Holidays/Break Total number of Holiday, Saturday

Start Time School Break service [Start Time Total number of
End Time days. End Time Weekend service days.
Hours Hours
Start Date 6/05/2023 End Date 7/20/2023 Total Number of Service Days 27
Non-service days 7/04/23

Monday Tuesday Wednesday Thursday Friday Saturday Total hours of Summer
Start Time 8:00 AM 8:00 AM 8:00 AM 8:00 AM services per typical
End Time 12:00 PM 12:00 PM 12:00 PM 12:00 PM week.
Hours 4 4 4 4 16

ADULT FAMILY MEMBER SERVICES

Describe Frequency, Duration, and Dosage: IAFMS will be offered quarterly for periods of 1 hour each.
Total Number of Sessions 5 Total Number of Adult Family Members Served 25

/Academic Ratio

10:1

Personal Enrichment Ratio

20:1
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2022-2023 SITE PROFILE

Agency Name

Suwannee CSD

|Project Number

|610-2443B-3CCC1

Site Name Suwannee Riverside Elementary School Zip Code [32064
Site Address: 1624 Walker Ave, SW City |Live Oak County Suwannee
Site Contact Name: [Marsha Tedder Phone 386-647-4300 |Email IM_arsha.tedder@suwannee.klZ.fI.us
TARGET SCHOOLS
School-wide Information # Targeted Students
Free and
School Name Grades Served Grades Served
Enrollment | Reduced Lunch BS AS w H
by School by Program
Rate
Suwannee Riverside Elementary School 610011 PK,K,1,2,3,4,5 750 100% K,1,2,3,4,5 40 100 25
TOTAL 40 100 | 25 |
BEFORE SCHOOL SITE OPERATIONS
Start Date 8/16/2022 |End Date |5/31/2022 | Total Number of Service Days | 170

Non-service days

8/22/22,9/05/22,9/19/22, 10/14/22, 10/31/22, 11/11/22, 11/21/22, 11/22/22, 11/23/22, 11/24/22, 11/25/22, 12/19/22, 12/20/22, 12/21/22,
12/22/22,12/23/22,12/26/22, 12/27/22, 12/28/22, 12/29/22, 12/30/22, 1/02/23, 1/03, 1/13/23, 1/16/23, 2/17/23, 2/20/23, 3/17/23, 3/20/23,
3/21/23, 3/22/23, 3/23/23, 3/24/23, 3/27/23, 4/07/23, 4/17/23, 5/29/23

Monday Tuesday Wednesday Thursday Friday Total hours of Before
Start Time 6:50 AM 6:50 AM 6:50 AM 6:50 AM 6:50 AM School services per
End Time 7:50 PM 7:50 PM 7:50 PM 7:50 PM 7:50 PM typical week.
Hours 1 1 1 1 1 5
AFTER SCHOOL SITE OPERATIONS
Start Date 8/16/2022 |End Date |5/26/2022 |Tota| Number of Service Days | 167

Non-service days

8/22/22,9/05/22,9/19/22, 10/14/22, 10/31/22, 11/11/22, 11/21/22, 11/22/22, 11/23/22, 11/24/22, 11/25/22, 12/19/22, 12/16/22, 12/20/22,
12/21/22,12/22/22,12/23/22, 12/26/22, 12/27/22, 12/28/22, 12/29/22, 12/30/22, 1/02/23, 1/03, 1/13/23, 1/16/23, 2/17/23, 2/20/23,
3/17/23, 3/20/23, 3/21/23, 3/22/23, 3/23/23, 3/24/23, 3/27/23, 4/07/23, 4/17/23

Total Number of Adult Family Members Served

Monday Tuesday Wednesday Thursday Friday Total hours of After
Start Time 2:50 PM 2:50 PM 2:50 PM 2:50 PM 2:50 PM School services per
End Time 5:20 PM 5:20 PM 5:20 PM 5:20 PM 5:20 PM typical week.
Hours 2.5 2.5 2.5 2.5 2.5 12.5
Early Release Dates Total Service Days Hours/Day
Service days
Holidays/Break Total number of Holiday, Saturday

Start Time School Break service [Start Time Total number of
End Time days. End Time Weekend service days.
Hours Hours
Start Date 6/05/2023 End Date 7/20/2023 Total Number of Service Days 27
Non-service days 7/04/23

Monday Tuesday Wednesday Thursday Friday Saturday Total hours of Summer
Start Time 8:00 AM 8:00 AM 8:00 AM 8:00 AM services per typical
End Time 12:00 PM 12:00 PM 12:00 PM 12:00 PM week.
Hours 4 4 4 4 16

ADULT FAMILY MEMBER SERVICES

Describe Frequency, Duration, and Dosage: IAFMS will be offered quarterly for periods of 1 hour each.
Total Number of Sessions 5 25

/Academic Ratio

10:1

Personal Enrichment Ratio

20:1
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2022-2023 SITE PROFILE

Agency Name Suwannee CSD |Project Number |610-2443B-3CCC1
Site Name Suwannee Springcrest Elementary School Zip Code [32064
Site Address: 1419 Walker Ave. City |Live Oak County Suwannee
Site Contact Uennifer Beach Phone 386-647-4700 |Email !iennifer‘beach@suwannee.klz.ﬂ.us
TARGET SCHOOLS
School-wide Information # Targeted Students
Free and
School Name Grades Served Grades Served
Enrollment | Reduced Lunch BS AS W H
by School by Program
Rate
Suwannee Springcrest Elementary School 610042 PK,K,1,2,3,4,5 500 100% K,1,2,3,4,5 30 80 20
TOTAL 30 80 [ 20 |
BEFORE SCHOOL SITE OPERATIONS
Start Date 8/16/2022 | End Date |5/31/2023 | Total Number of Service Days | 170

Non-service days

8/22/22,9/05/22,9/19/22, 10/14/22, 10/31/22, 11/11/22, 11/21/22, 11/22/22, 11/23/22, 11/24/22, 11/25/22, 12/19/22, 12/20/22, 12/21/22,
12/22/22,12/23/22,12/26/22, 12/27/22, 12/28/22, 12/29/22, 12/30/22, 1/02/23, 1/03, 1/13/23, 1/16/23, 2/17/23, 2/20/23, 3/17/23, 3/20/23,
3/21/23, 3/22/23, 3/23/23, 3/24/23, 3/27/23, 4/07/23, 4/17/23, 5/29/23

Monday Tuesday Wednesday Thursday Friday Total hours of Before
Start Time 6:45 6:45 6:45 6:45 6:45 School services per
End Time 7:45 7:45 7:45 7:45 7:45 typical week.
Hours 1 1 1 1 1 5
AFTER SCHOOL SITE OPERATIONS
Start Date 8/16/2022 |End Date |5/26/2023 |Tota| Number of Service Days | 167

Non-service days

8/22/22,9/05/22,9/19/22, 10/14/22, 10/31/22, 11/11/22, 11/21/22, 11/22/22, 11/23/22, 11/24/22, 11/25/22, 12/19/22, 12/16/22, 12/20/22,
12/21/22,12/22/22,12/23/22,12/26/22,12/27/22, 12/28/22, 12/29/22, 12/30/22, 1/02/23, 1/03, 1/13/23, 1/16/23, 2/17/23, 2/20/23,
3/17/23, 3/20/23, 3/21/23, 3/22/23, 3/23/23, 3/24/23, 3/27/23, 4/07/23, 4/17/23

Monday Tuesday Wednesday Thursday Friday Total hours of After
Start Time 2:45 2:45 2:45 2:45 2:45 School services per
End Time 5:15 5:15 5:15 5:15 5:15 typical week.
Hours 2.5 2.5 2.5 2.5 2.5 12.5
Early Release Dates Total Service Days Hours/Day
Service days
Holidays/Break Total number of Holiday, Saturday

Start Time School Break service [Start Time Total number of
End Time days. End Time Weekend service days.
Hours Hours
Start Date 6/05/2023 End Date 7/20/2023 Total Number of Service Days 27
Non-service days 7/04/23

Monday Tuesday Wednesday Thursday Friday Saturday Total hours of Summer
Start Time 8:00 AM 8:00 AM 8:00 AM 8:00 AM services per typical
End Time 12:00 PM 12:00 PM 12:00 PM 12:00 PM week.
Hours 4 4 4 4 16

ADULT FAMILY MEMBER SERVICES

Describe Frequency, Duration, and Dosage: IAFMS will be offered quarterly for periods of 1 hour each.
Total Number of Sessions 4 Total Number of Adult Family Members Served 25

/Academic Ratio

10:1 Personal Enrichment Ratio

20:1
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