
SUWANNEE COUNTY SCHOOL BOARD 
EMERGENCY SESSION 

February 1, 2023 

AGENDA 

Call to Order - 6:00 p.m. 

The Superintendent recommends approval to adopt the agenda. 

1. The Superintendent recommends approval of Contract #2023-108 for Health 
Insurance Brokerage/Consulting Services with Acentria Public Risk Partners 
Corporation d/b/a The Jordan Agency (NEW) (Note: This contract has been 
reviewed and approved by Board Attorney Leonard Dietzen.) (pgs. 2-191) 

Adjourn 
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SCSB 2023-108 (NEW) 

$$ 
FOUNDATION 

RISJ~ PA!HrlEHS 

Broker Services Agreement 

Prepared For: 

Suwannee County School Board 

Presented by: 

Foundation Risk Partners, Corp. d/b/a Acentria Public Risk 

Effective Date: 

jFebruary 1 , 2023 
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Terms and Conditions 

This Broker Services Agreement !thir 
"Agreement") is entered into on February 1 , 

2023 {"Effective Date") by and between 

Suwannee County School Board, a Florida 

Government entity with offices at 1740 Ohio 

Avenue South, Live Oak, FL 32064 ("Client"}, and 

FOUNDATION RISI( PARTNERS, CORP., a Delaware 

corporation, with offices at 1540 Cornerstone 

Blvd, Ste. 230, Daytona Beach, FL 32117 d/b/a 

Acentria Public Risk ("FRP"}. 

WHEREAS, Client has engaged FRP to perform 

certain services, including but not limited to 

broker of record services for Employee Benefits 

Program; and 

WHEREAS, this Agreement represents the mutual 

understanding of Client and FRP regarding the 

services that FRP will provide to Client. 

NOW THEREFORE, in consideration of the terms 

and conditions set forth below and other good and 

valuable consideration, the receipt and sufficiency 

of which. is hereby acknowledged, the parties 

agree as follows: 

1. Services. During the term of this Agreement, 
FRP agrees to provide Client with the "Services" as 
described on Exhibit A attached hereto. Client 
shall appoint FRP as its insurance broker of record. 
FRP shall have the exclusive right to provide the 
Services to Client for the term of this Agreement. 
Any and all Services not contained herein fall 
outside the scope of this Agreement and if 
additional services are required, this Agreement 
shall be amended in writing accordingly prior to 
the provision of such service. 

2, Payment. In consideration for the Services, 

Client agrees FRP will receive commissions from 

the carriers as advised in Exhibit B. 

3. Term. 

3.1 Term. This Agreement shall commence on 
the Effective Date and shall continue for a 
period of one (1) year, with the option to 
renew for, upon mutual agreement, for two 
(2) additional one (1) year periods, unless 
cancelled by either party at any time with or 
without cause, upon a thirty (30) day written 
notice ("Termination Notice"). If FRP and 
Client, in good faith, continue its business 
relationship after the above expiration date, 
the terms of this Agreement will control and 
continue to be in full force and effect until such 
time as a new agreement is executed by the 
parties or the relationship between the parties 
is otherwise terminated, except FRP shall have 
the sole discretion to revise the Payment 
terms. Furthermore, in the event FRP and 
Client agree to renew and continue its 
business relationship, unless and until a new 
agreement is entered into by FRP and Client 
supplanting the terms of this Agreement in 
their entirety, the terms of this Agreement, as 
amended, supplemented or otherwise 
modified from the date hereof until such time, 
will control the matters set forth herein. 

3.2 Miscellaneous. Client may, at any time and 
in accordance with the requirements In 
section 3.1 above, terminate this agreement in 
whole or in part by written or telegraphic 
notice confirmed in writing. Upon termination 
by Client, Client will assume responsibility for 
specific contractual or scheduled financial 
commitments made prior to the termination 
date provided in the Termination Notice. Any 
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and all services, property, publications, or 
materials provided during or resulting from 
this Agreement shall become the property of 
the Client. If, however, termination is 
occasioned by FRP' s breach of any condition 
hereof, except due to circumstances beyond 
FRP' s control and without FRP' s fault or 
negligence, the remedies afforded to Client in 
Section 7 of this Agreement shall control. 

4. Warranties. 

4.1 Warranties by FRP. FRP hereby represents 
and warrants to Client that: 

a. The Services will be performed in a 
professional and workmanlike manner, 
consistent with all applicable laws, 
required guidelines and industry 
standards. 

b. It will at all times employ current 
industry standard security protection, 
compliant with all applicable laws, to 
prevent unauthorized access to all 
records, data, documents, images and 
other information of Client and its 
employees ("Employee Data Records") 
and that it shall employ industry 
standard measures to maintain the 
strict confidentiality at all times of all 
Employee Data Records. 

c. The Services do not and shall not 
violate or infringe the copyright, 
trademark, patent, trade secret, 
privacy, publicity or reputational rights 
of any third party. 

4.2 Warranties by Client. Client hereby 
represents and warrants to FRP that: 

a. All information provided to FRP by Client 
in connection with FRP's performance of 

Services is or will be complete and 
accurate in all material respects; 

b. Use of the information provided by 
Client to perform the Services will not 
conflict with or constitute a violation or 
breach of any contract or other obligation 
under which Client is bound or any 
judgment, law, rule, or governmental 
regulation applicable to Client. 

4.3 WARRANTY DISCLAIMERS. Neither party 
makes any representation or warranty, 
express or implied, with respect to any 
Confidential Information. Neither party shall 
be responsible for any expenses, losses, or 
actions Incurred or undertaken by the other 
party as a result of the receipt and use by such 
party of Confidential Information of the other 
party. Disclosing party retains all rights to its 
Confidential Information. No grant or license 
is made or given hereunder, express or 
implied, to any trademark, copyright, patent 
or similar right other than the use of the 
Confidential Information for the limited 
Business Purpose. Confidential Information Is 
disclosed "AS IS" under this agreement. This 
Agreement is not intended, nor shall It be 
constructed, to create or convey any right in or 
upon any person or entity not a party to this 
Agreement 

s. Data and Return of Data. 

5.1 Data. Client hereby represents, warrants, 
and covenants that: (i) Client has all rights and 
authorizations, in compliance with all 
applicable laws and regulations, to provide the 
Data (defined below) to FRP and (ii) Client 
owns all Data and has sole responsibility and 
liability for the Data under all applicable laws 
and regulations at all times during Initial Term 
and any renewal of this Agreement. "Data" 
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means Client's records or files and other 
related information. 

5.2 Return of Data. Upon either (i) completion 
of the Services of (ii) termination of this 
Agreement, Client and FRP hereby agree that 
FRP shall return to the owning party or destroy 
all copies of the Confidential Information, 
provided that such destruction is not 
prohibited by applicable law, rule, court order 
or other similar process, or a governmental, 
regulatory or legal authority. A party may 
return Confidential Information, or any part 
thereof, to the other party at any time. 
Notwithstanding the foregoing, the obligation 
to return or destroy Confidential Information 
shall not cover (a) Confidential Information 
that is maintained on routine computer 
backup tapes, disks, or other backup storage 
devices or (b) one copy of Confidential 
Information that the recipient is required to 
maintain in accordance with applicable legal, 
regulatory or record-keeping requirements, 
provided that such retained Confidential 
Information is not used or disclosed or, in the 
case of back-up Confidential Information, 
otherwise recovered from such back-up 
devices. The obligation contained in this 
Section not to use, disclose or otherwise 
access such retained Confidential Information 
shall continue in full force and effect, 
notwithstanding any other termination of this 

Agreement. 

6. Client Responsibilities. Client has sole 
responsibility and liability for: (a) establishment 
and operation of its plans; (b) construing and 
interpreting the prov1s1ons of its plans; 
(c) deciding all questions of fact arising under its 
plans; and (d) all fiduciary decisions relating to its 

plans. 

7. Remedies. Without prejudice to any other 
remedies to which Client may be entitled at law or 
in equity, in the event of a breach of FRP's 
warranty under Section 4.1, Client shall provide 
FRP written notice of non-conforming services 
within fifteen {15) days of the non-conforming 
services being performed. If adequate notice was 
provided to FRP, FRP shall promptly re-perform 
the non-conforming Services at no additional cost 
so as to make the Services comply with its 
representations, warranties and covenants of 
Section 4.1. If FRP should fail to promptly re­
perform the Services, Client shall not be obligated 
to pay for any such deficient Services to the extent 
they are not re-performed, and shall be entitled 
to: (i) recover any fees already paid to FRP for such 
deficient Services to the extent they were not re­
performed, provided however, no refund shall be 
given for any Services which were performed or 
have been re-performed in compliance with FRP's 
representations, warranties and covenants of 
Section 4; and (ii) retain any deliverables resulting 
from such deficient Services if and only to the 
extent Client pays all fees for any Services in 
connection with such deliverables regardless of 
whether the Services were performed in 
compliance with FRP's representations, 
warranties and covenants of Section 4. 

8. Authority; Compliance with Laws. Each party 
represents, warrants and covenants to the other 
party that (i) it has the authority to enter Into this 
Agreement and to perform all of its obligations 
hereunder; (ii) FRP and each of FRP's employees, 
contractors, and subcontractors who perform 
Services hereunder ("FRP Personnel") have not 
previously entered into any agreement that would 
restrict any of such persons in the performance of 
Services; and (iii) each party shall comply with all 
applicable foreign and United States federal, state 
and local laws, rules and regulations in its 
performance of this Agreement, including, but not 
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limited to, Florida's E-Verify law found at section 
448.095, Florida Statutes. 

9. Sufficient Rights; Non-Infringement. FRP 
represents, warrants and covenants to Client that 
(i) it has sufficient rights to perform the Services 
on behalf of Client; and (ii) the Services, when 
performed and used in accordance with the terms 
and conditions of this Agreement, do not and shall 
not infringe upon or otherwise violate or 
misappropriate any Intellectual Property Rights of 
any third party. "Intellectual Property Rights" 
means copyrights, patents, trademarks, trade 
secrets, and other intellectual property rights. 

10. Publicity: Use of Trademarks. Nothing herein 
shall be interpreted as granting either party a right 
or a license to use the trade name, word mark or 
the trademark of the other party for any reason. 
Any use of such information must be obtained in 
writing from the other party. 

11. Relationship of the Parties. Client and FRP are 
independent contracting parties. This Agreement 
shall not create a relationship of principal and 
agent, partners, joint venturers, or employer and 
employee. 

12. Confidentiality. 

12.1 Definition. "Confidential Information" 
includes all trade secrets (as defined by Florida 
law), business information, technical data, or 
know-how, including, but not limited to, that 
which relates to a disclosing party's research, 
hardware, insurance information (including 
insurance data, premium and policy information, 
premium spend, broker and insurer information, 
insurance coverage amounts and limits, historical 
losses, asset related information), products and 
services, clients, customers, tenants and tenant 
financial information, software products, 
technology, data, data models, data processing 
systems and techniques, product roadmap, 

product platforms, solutions, technical 
Information, trades secrets, business plans, 
business models and related documentation, 
support, and services, financial information and 
other confidential and proprietary information 
not made available to the general public by 
disclosing party furnished after the date of this 
agreement, analyses, compilations, summaries or 
other documents prepared by the recipient party 
containing or based upon any such information, 
copies of any of the foregoing regardless of its 
form or medium (oral, written, stored in 
computers, machine readable, electronic or other) 
("Confidential Information"). Each party (the 
"Recipient") acknowledges that it has or may be 
exposed to Confidential Information of the other 
party (the "Disclosing Party"), whether or not the 
Disclosing Party expressly designates any such 
Information to be Confidential Information. 
Confidential Information shall not include any 
information (a) that is or becomes publicly known 
without any breach hereof by the Recipient, (b) 
that was known to the Recipient prior to any 
disclosure to it by the Disclosing Party, as shown 
by the Recipient's written records, (c) that is 
rightfully received by the Recipient from a third 
party who is not bound by a confidentiality 
obligation to the Disclosing Party, (d) that is 
independently developed by the Recipient 
without using any of the Confidential Information 
of the Disclosing Party, or (e) that is required to be 
disclosed by law. 

12.2 Restrictions. Each party forever agrees to 
hold in confidence and not disclose or utilize for its 
own or anyone else's benefit any Confidential 
Information except as necessary in connection 
with the Services, or as required pursuant to the 
terms of a valid and effective subpoena or order 
issued by a court of competent jurisdiction. 
Except as expressly authorized herein or In a 
separate writing signed by the Disclosing Party, 
the Recipient shall not use, commercialize or 
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disclose any Confidential Information to any 
person or entity, except to its own employees or 
agents having a "need to know" (and who 
themselves are bound by similar non-disclosure 
restrictions for purposes of this Agreement), and 
to such other recipients as the Disclosing Party 
may approve in writing In advance, provided that 
all such other recipients shall have first executed 
the Non-Disclosure Agreement attached hereto as 
Exhibit C. Each party shall also ensure that all of 
its officers, directors, employees and independent 
contractors abide by the terms ofthis Agreement. 
The Non-disclosing Party shall protect ail 
Confidential Information of the Disclosing Party 
from disclosure and unauthorized use In the same 
manner that it protects its own proprietary and 
confidential information of like nature, but in no 
event shall such standard of care be less than 
reasonable care. The Non-disclosing Party shall 
not copy the Disclosing Party's Confidential 
Information without the Disclosing Party's prior 
written consent except as necessary to perform its 
obligations under this agreement and to maintain 
a record of the Confidential Information 
exchanged pursuant to this agreement, and shall 
immediately notify the Disclosing Party In the 
event of any unauthorized use or disclosure of the 
Disclosing Party's Confidential Information. 
However, any Confidential Information that is 
required to be disclosed pursuant to a 
requirement of a governmental agency or law of 
the United States of America or a state thereof, or 
any governmental or political subdivision thereof, 
may be disclosed, but only to the extent required 
so long as the party required to disclose the 
information provides the other party with timely 
prior notice of such requirement and an 
opportunity to oppose the disclosure. The parties 
further agree that each party is and shall remain; 
the exclusive owner of all of its respective 
Confidential Information and no license or 
conveyance of any rights to any Confidential 
Information is granted or implied under this 

Agreement. Upon the termination of this 
Agreement, the parties shall return all 
Confidential Information to its respective owner. 

12.3 Survival. The provisions of this Section 12 
shall survive any termination of this Agreement. 

13. Indemnification. 

To the extent allowed by law: 

13.1 General; Personal Injury; Damage to 
Personal Property. FRP and Client shall each 
indemnify (a party providing indemnification 
pursuant to this Article 13 referred to as an 
"Indemnifying Party") and hold the other party {a 
party seeking indemnification pursuant to this 
Article 13 referred to as an "Indemnified Party"), 
its officers, employees and agents harmless 
against any and all liability, loss, expense, 
including reasonable attorney's fees, or claims for 
injuries or direct damages {not including 
consequential or punitive damages) arising out of 
the Indemnifying Party's performance of this 
Agreement, but only in proportion to and to the 
extent such liability, loss or expense, attorney 
fees, or claims for injury or direct damages are 
caused directly by or resulting from the negligent 
or intentional acts or omissions of the 
indemnifying Party, its officers, employees or 
agents. The Indemnified Party will provide the 
Indemnifying Party written notice within thirty 
{30) days of receiving notice of a claim potentially 
giving rise to indemnification hereunder and will 
provide the Indemnifying Party an opportunity to 
control the defense of such claim. 
Notwithstanding the foregoing, the Indemnifying 
Party shall not make any settlement of any claim 
on behalf of the Indemnified Party without the 
prior written consent of the indemnified Party, 
which consent shall not be unreasonably withheld 
or delayed. 
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13.2 Non-Infringement. FRP and Client shall 
each indemnify, defend and hold harmless 
each other from and against any and all claims 
relating to, or arising out of, any claim alleging 
that the Services or any deliverable, or the use 
of any part thereof, when used in accordance 
with the terms and condition of this 
Agreement infringes, misappropriates or 
violates any Intellectual Property Rights of a 
third party, except to the extent (i) that either 
party is determined by a court of competent 
jurisdiction to be responsible for the incident 
that resulted in such claims, or (ii) such claims 
result directly from gross negligence or willful 
misconduct. Both parties shall cooperate as 
reasonably requested and shall provide any 
information in its possession with respect to 
such claims and will provide prompt notice of 
such claims. 

13.3 Breach of Confidentiality or Security 
Requirements. Each party shall indemnify, 
defend and hold harmless each other from and 
against any and all claims relating to, or arising 
out of, any breach of Section 12 
(Confidentiality), except to the extent (i) either 
party is determined by a court of competent 
jurisdiction to be responsible for the incident 
that resulted in such claims, or (ii) such claims 
result directly from gross negligence or willful 
misconduct. Both parties shall cooperate as 
reasonably requested and shall provide any 
information in its possession with respect to 
such claims and will provide prompt notice of 
such claims. 

13.4 Nothing in this Agreement shall limit. 
revoke, or otherwise modify Client's sovereign 
immunity under Florida law, including those 
protections provided under section 768.28, 
Florida Statutes. 

14. Limitation of Liability. 

14.1 SUBJECT TO SECTION 14.2, EITHER 
PARTY'S CUMULATIVE LIABILITY TO THE 
OTHER PARTY UNDER THIS AGREEMENT FOR 
ALL CAUSES OF ACTION, WHETHER ARISING IN 
CONTRACT, TORT (INCLUDING NEGLIGENCE), 
OR OTHERWISE (INCLUDING THIRD PARTY 
CLAIMS), SHALL BE LIMITED TO AND NOT 
EXCEED PROVEN DIRECT DAMAGES IN AN 
AMOUNT NOT TO EXCEED THE AMOUNT PAID 
OR TO BE PAID BY CLIENT PURSUANT TO THIS 
AGREEMENT, REGARDLESS OF WHETHER 
SUCH PARTY HAS BEEN ADVISED OF THE 
POSSIBILITY OF SUCH DAMAGES. 

14.2 IN NO EVENT SHALL EITHER PARTY BE 
LIABLE TO THE OTHER PARTY FOR ANY 
CONSEQUENTIAL, INCIDENTAL, PUNITIVE, 
SPECIAL, EXEMPLARY, OR INDIRECT 
DAMAGES, OR ANY AMOUNTS REPRESENTING 
LOSS OF REVENUES, LOSS OF PROFITS, LOSS 
OF BUSINESS, LOSS OF USE, LOST OR 
DAMAGED DATA, INTERRUPTION OF 
BUSINESS ARISING OUT OF THIS AGREEMENT , 
EVEN IF SUCH PARTY IS ADVISED OF THE 
POSSIBILITY OF SUCH DAMAGES. 

15. Miscellaneous. 

15.1 In General. The parties, without further 
consideration of any kind, shall each execute 
and deliver, or cause to be executed and 
delivered, such other instruments, and take, or 
cause to be taken, such other action, as shall 
reasonably be requested by the other party 
hereto to more effectively carry out the terms 
and provisions of this Agreement. 

15.2 Amendment. This Agreement may not be 
modified or amended except in writing and 
duly signed by an authorized representative of 
each party. 
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15.3 Governing Law. The construction, 
interpretation and performance of this 
Agreement, and the transactions under it, 
shall be governed by and construed in 
accordance with the laws of the State of 
Florida, excluding its conflict of laws and 
choice of law rules, and jurisdiction over any 
action to enforce this Agreement, or any 
dispute arising from or relating to this 
Agreement shall subsist solely in Suwannee 
County. Florida and the Middle District of 
Florida. Jacksonville Dlvision.~te anel/or 
feeleral eourts loeateel witi'liA the St-ate--e-f 
Florida~ 

15.4 Force Majeure. Neither FRP nor Client 
shall be held responsible for any delay or 
failure in performance under this Agreement 
arising out of causes beyond its control, or 
without its fault or negligence. Such causes 
may include, but are not limited to, fires, 
terrorist acts, strikes, embargoes, shortages or 
supplies of raw materials, or components or 
finished goods, acts of God, acts of regulatory 
agencies or national disasters. 

15.5 Notices. All notices, requests, demands, 
claims and other communications hereunder 
("Notices") shall be in writing. Any Notice 
hereunder shall be deemed duly given (i) upon 
receipt if delivered in person; (ii) upon the 
third business day after being sent if sent by 
registered or certified mail, return receipt 
requested with postage thereon prepaid; or 
(iii) on the next business day if sent by Federal 
Express or similar overnight courier service; in 
each case addressed to HIP or to Client at the 
addresses listed below: 

Address for Notices to FRP: 
Tom Leek 
Chief Legal Officer 
Foundation Risk Partners 

d/b/a Acentrla Public Risk 
1540 Cornerstone Blvd, Ste. 200 
Daytona Beach, FL 32117 
kpowers@foundationrp.com 

Address for Notices to Client: 

ATIN: Ted L. Roush 
Suwannee County School District 
1740 Ohio Avenue, South 
Live Oak, FL 32064 

ATIN: Leonard Dietzen 
Rumberger Kirk P.A. 
P. 0. Box 10507 
Tallahassee, FL 32302-2507 

15.6 Attorney's Fees. In the event of a dispute 
concerning the terms of this Agreement, any 
claims arising from this Agreement, or arising 
out of the relationship created by this 
Agreement, the prevailing Party, as 
determined by the court or arbiter, shall be 
entitled to recover, In addition to any other 
remedy obtained, (i) all attorneys' and 
paralegals' fees incurred in the investigation 
and preparation of issues related to the 
dispute, including investigation and 
preparation for trial and in the trial and 
appellate proceedings, and (ii) all statutory 
costs. The prevailing party shall be that 
party which shall have prevailed on a 
majority, but not necessarily all, of the 
material issues which were adjudicated in 
such proceeding. 

15. 7 Severability. Any term or provision of this 
Agreement that is invalid or unenforceable In 
any jurisdiction shall not affect the validity or 
enforceability of the balance of the Agreement 
or of the offending term or provision in any 
other situation or jurisdiction. 
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15.8 Waiver. The failure of either party hereto 
to enforce any right under this Agreement 
shall not be construed to be a waiver of that 
right, or of damages caused thereby, or of any 
other rights under this Agreement 

15.9 Counterparts. This Agreement may be 
executed in any number of counterparts, 
which together shall constitute one and the 
same instrument. Delivery of an executed 
counterpart of a signature page by facsimile or 
electronic means shall be effective as delivery 
of a manually executed counterpart. 

16.0 Entire Agreement. This Agreement 
constitutes the entire agreement between the 
parties regarding the subject matter hereof 
and no terms, conditions or provisions other 
than those expressly contained herein shall be 
deemed to be part of this Agreement. This 
Agreement supersedes any and ail prior 
agreements, covenants, arrangements, 
communications, representations and/or 
warranties with respect to the subject matter 
of this Agreement. 

Remainder of page intentionally left blank 
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Exhibit A - Services 

See attached RFP #23-202 Acentria Public Risk Response 

Remainder of page intentionally left blank 
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Exhibit B - Pricing 

Acentria Public Risk's goal is to bring clarity and transparency to Suwannee County School District's benefits spend, 
while providing best in class services and plan administration. There is no hourly charges or fees based on staff 
level or travel, and no limit to the number of onsite meetings with your employees and staff. We are proposing the 
following remuneration: 

• Self-Funding Health Insurance Program $10.00 PEPM 
• All other lines of insurance coverages Standard Commission 

• Annual remuneration not to exceed $150,000 

Our proposed fee includes all Scope of Services as detailed in the School Board's RFP and our response including: 

• Actuary Services including the annual state filing per FS.112.08 

• Online HR library and on demand HR services (AcentriaHR) 

Client Portal-24/7 online risk management and compliance resource center 

• ACA reporting assistance 

• CMS Medicare Part D reporting 

• Online enrollment system (Explain My Benefits)- additional technical financial support from carriers. 

It is important to note that Acentria Public Risk does not participate in any provider relationships that would prevent 

us from acting independently and providing objective advice and guidance. We practice full disclosure relating to 

all compensation. Acentrla Public Risk is an independent agency, not affiliated with any particular insurance 

companies, third party administrators or provider networks. 
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Client Acknowledgement 

Please confirm your understanding of the letter agreement by executing two (2) original copies 

of this document and returning it to us at the address indicated in the letter within ten (10) 

business days. 

SUWANNEE COUNTY SCHOOL BOARD 

Signature of Authorized Representative Date 
Jerry Taylor 

Print Name of Authorized Representative 

Board Chairman 
Title of Authorized Representative 

Signature of Authorized Representative 

Ted L. Roush 

Print Name of Authorized Representative 

Superintendent of Schools 

Title of Authorized Representative 

Date 

"Approved as to Form and Sufficiency 
BY~~~.,-----:----=-:---c-~-,-;-:~­

Leonard J. Dietzen, Ill 
Rumberger, Kiri< & Caldwell, P.A. 
Suwannee School Board Attorney" 

FOUNDATION RISI< PARTNERS, CORP. d/b/a ACENTRIA PUBLIC RISK 

Signature of Authorized Representative Date 

Print Name of Authorized Representative License No. 

Title of Authorized Representative 
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HIPAA Business Associate Agreement 

between 

Acentria Public Risk, 
A Foundation Risk Partners, Corp. Company 

and 

Suwannee County School Board 

SCSB 2023-108 (NEW) 
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SCSB 2023.108 {NEW~ 

BUSINESS ASSOCIATE AGREEMENT 

This BUSINESS ASSOCIATE AGREEMENT (the "Agreement") is entered into this Februa?IT], 
2023, by and between Suwannee County School Board (hereinafter the "Covered Entity"), antl 
Acentria Public Risk, A l<OUNOAT!ON RISK PARTNERS, CORP, COMPANY, a Delaware corporation 
(hereinafter the "Business Associate"). 

WHEREAS, This Agreement is intended to comply with the applicable provisions of 45 CFR 
Parts 160 and 164, subparts A and E (the "Privacy Rules") and 45 CFR Parts 160 and 164, subpart C 
(the "Security Rules"), issued pursuant to the Health Insurance Portability and Accountability Act of 
1996, Public Law 104-191 ("HIPAA"), as supplemented and amended by the privacy provisions of 
Subtitle D of the American Recovery and Reinvestment Act of 2009, Public Law 111-005, at 42 
U.S.C. §17921 et seq ("ARRA") and regulations promulgated thereunder by the U.S. Department of 
Health and Human Services ("HHS"), which statute and regulations collectively may be referred to as 
"HITECH."; 

WHEREAS, Covered Entity is a group health plan as defined in 45 CFR 160.103; 

WHEREAS, Business Associate is an insurance broker that provides consulting services to 
plan sponsors and group health plans on matters related to employee benefits; 

WHEREAS, Business Associate has been retained by the Covered Entity to perform a 
function or activity on behalf of the Covered Entity and Business Associate recognizes that in the 
course of performing services for the Covered Entity, it will have access to, create, and/or receive 
from the Covered Entity Protected Health Information ("PHI") relating to health plans of the Covered 
Entity, which PHI shall be the property of the Covered Entity. For purposes herein, PHI shall be 
limited to the information created or received from the Covered Entity or on its behalf by Business 
Associate. Whenever used in this Agreement, other capitalized terms shall have the respective 
meaning set forth below, unless a different meaning shall be clearly required by the context. 1n 
addition, other capitalized terms used in this Agreement, but not defined herein, shall have the same 
meaning as those terms are defined in the Privacy Rules and Security Rules or in HITECH; 

WHEREAS, Covered Entity desires to receive satisfactory assurances from the Business 
Associate that it will comply with the obligations required of business associates by the HIP AA 
Privacy and Security Rules; and 

WHEREAS, the parties wish to set forth their understandings with regard to the use and 
disclosure of PHI by the Business Associate in perfo1mance of its obligations. 

NOW, THEREFORE, in consideration of the mutual promises set forth below, the 
parties hereby agree as follows: 

1. Detinitions: For purposes of this Agreement: 

a. "Applicable Law" will include HIPAA, the Privacy and Security Rules, and HlTECH, as 
amended and in effect from tirne to time. Applicable Law may include any state privacy laws 
specifically made applicable to this Agreement pursuant to any addendum added to this 
Agreement and expressly incorporating this Agreement, as agreed to by the parties from time 
to time. 
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b. "Business Associate" will include the Business Associate and all successors and assigns, 
affiliates, subsidiaries (as applicable), and related companies of the Business Associate, 
including any contract service providers retained by the Business Associate to assist in its 
performance of services for the Covered Entity. 

c. "Designated Record Set" will have the same meaning given to the term "designated record 
set" in45 C.F.R. § 164.501. 

d. "Discovery" means that a Breach becomes !mown, or should reasonably have become known, 
to the Business Associate (including any person, other than the individual committing the 
breach, that is an employee, officer, or other agent of the Business Associate), and the 
Discovery is deemed to have occurred on the first day such Breach was so known or should 
reasonably have been so known, in accordance with Section 13402( c) of the ARRA and 45 
C.F.R. § 164.410(a)(2). 

e. "Individual" will have the same meaning as the term "individual" in 45 C.F.R. § 160.103 and 
will include a person who qualifies as a personal representative in accordance with 45 C.F .R. 
§ 164.502(g). 

f. "Privacy Rule" will mean the Standards for Privacy of Individually Identifiable Health 
Information at 45 C.F.R. Part 160 and Part 164, Subparts A and E. 

g. "Protected Health Information" ("PHI") will have the same meaning as the term "protected 
health information" in 45 C.F.R. § 160.103, limited to the information created or received by 
the Business Associate from, on behalf of or otherwise in connection with its services for the 
Covered Entity. 

h. "Representative" will include the Business Associate's officers, directors, designated 
authorized employees, managing members (as applicable), trustees, general partners (as 
applicable), Snbcontrnctors and financial and legal advisors. 

i. "Required by Law" will have the same meaning as the term "required by law" in 45 C.F.R. § 
164.103. 

j. "Secretary" will mean the Secretary of the U.S. Department of Health and Human Services or 
such official's designee. 

k. "Breach" means, as provided under Section 13400(1) of A!UlA and 45 C.F.R. § 164.402, the 
unauthorized acquisition, access, use or disclosure of PHI which compromises the security or 
privacy of such information, except where an unauthorized person to whom such information 
is disclosed would not reasonably have been able to retain such information. Breach does not 
include: 

a. Any tmintentional acquisition, access or use of PHI by an employee or individual 
acting under the authority of a Covered Entity or Business Associate if: 

i. Such acquisition, access or use was made in good faith and within the course 
and scope of the employment or other professional relationship of such 
employee or individual, respectively, with the Covered Entity or Business 
Associate; and 
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ii. Such information is not further acquired, accessed, used or disclosed by any 
person; 

b. Any inadvertent disclosure from an individual who is otherwise authorized to access 
PHI at a facility operated by a Covered Entity or Business Associate to another 
similarly situated individual at the same facility; and 

c. Any such information where the Business Associate has a good faith belief that an 
unauthorized person to whom the discloslll'e was made would not reasonably have 
been able to retain such information. 

I. "Sec1u-ity Rules" will mean the Rules on Security Standards at 45 C.F .R. Part 160 and Part 
164, S11bpart C as they apply to electronic PHI. 

m. "Subcontractor" will have the same meaning as the term "subcontractor" in 45 CFR § 
164.103. 

n. "Transaction" will have the same meaning as the term "transaction" in45 CFR § 164.103. 

o. "Unsecured PHI" means, in accordance with Section 13402(h) of ARRA and 45 C.F.R. § 
164.402, PHI that is not secured through the use of technology or rne1hodology specified by 
guidance in HITECH from time to time, but absent such guidance, then Unsecured PHI shall 
mean PHI that is not secured by a technical standard that is dev"loped or endorsed by a 
standards developing organization that is accredited by the American National Standards 
Institute, which standard renders the PHI unusable, unreadable or indecipherable to 
unauthorized individuals. 

2. Confidentiality. At all times, both during and after 1he termination of its 
relationship with the Covered Entity for any reason, the Business Associate and its Representatives 
will not use, disclose, or give others any of the PHI in any manner whatsoever, except as provided in 
Sections 3 and 4 of this Agreement and as consistent with Applicable Law, and will hold and 
maintain the PHI in confidence or destroy PHI if feasible. 

3. Permitted Uses and Disclosures by Business Associate. 

a. Except as otherwise limited in this Agreement or by Applicable Law, the Business Associate 
may use or disclose PI-II on behalf of, or to provide services to, the Covered Entity for the purposes 
set forth in its service agreement with the Covered Entity or as otherwise set forth on Appendix A. 
To 1he extent practicable, Business Associate shall limit its use or disclosure of PHI or requests for 
l'Hl to a limited data set, or if necessary, to the minimum necessary to accomplish the intended 
purpose of such use, disclosure or request. Notwithstanding the foregoing, Covered Entity will not 
request that Business Associate use or disclose PHI in m1y manner that would not be permissible 
under Applicable Law if such disclosure or use were done by the Covered Entity itself. 

b. The Business Associate further agrees to document any disclosures of PHI and the 
information related to such disclosures as would be required for Covered Entity to respond to a 
request by an Individual for an accolUlting of disclosnres of PHI in accordance with 45 C.F.R. § 
164.528, and to provide such documentation to the Covered Entity upon request and in the time and 
manner directed by Covered Entity. 

c. In the event that Business Associate maintains PHI in a Desi1c,>nated Record Set in paper or 
electronic form, Business Associate agrees to provide access to such PHI that it maintains in a 
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Desigllilted Record Set to the Individual to whom the PHI relates at the request of Covered Entity in 
accordance with 45 CFR § 164.524, in the time and manner directed by Covered Entity. 
Furthermore, at the reqtiest of Covered Entity, Business Associate agrees to make amendments to PHI 
that it maintains in a Designated Record Set as directed by Covered Entity and to incorporate any 
amendments to PHI in accordance wifu 45 CFR § 164.526, in the time and manner directed by 
Covered Entity. 

d. The Business Associate will require Subcontractors who create, receive, maintain or transmit 
PHI on behalf of the Business Associate, to have a written agreement with the Business Associate, to 
comply with the provisions of the Security Rule and apply the same restrictions, requirements, and 
conditions that apply to the Business Associate with respect to PHL 

e. The Business Associate may disclose PHI to its agents, and other Representatives with a bona 
fide need to know such PHI, but only it; prior to such disclosure, such Representatives provide 
reasonable assurances in writing that they will agree to the same restrictions and conditions that apply 
to the Business Associate with respect to such PHI, and only to the extent directly related to and 
necessary for the performance of services for the Covered Entity. 

f. The Business Associate and its Representatives shall (i) implement administrative, physical 
and technical safeguards that reasonably and appropriately protect the confidentiality, integtity, and 
availability of PHI (including electronic PHI) that it creates, receives, maintains, or transmits on 
behalf of the Covered Entity; (ii) to use appropriate safeguards to prevent the use or disclosure of PHI 
other than as provided for by this Agreement or as required by law, as required by 45 C.F.R. § 
164.504(e)(2)(ii)(B); (iii) report to the Covered Entity any security incident, complaint, governmental 
investigation or legal process of which it becomes aware concerning PHI (including electronic PHI); 
and (iv) access, use and disclose PHI only to the minimum extent necessary to provide services to the 
Covered Entity and meet its legal obligations. 

g. The Business Associate shall not use or disclose Genetic Information for underwriting 
purposes as prohibited by the HIP AA rules. 

h. Except as otherwise limited in this Agreement, Business Associate may use or disclose PHI 
to provide data aggregation services to Covered Entity. 

i, Except as otherwise limited in this Agreement, Business Associate may use PHI for the 
proper management and administration of Business Associate or to carry out tl1e legal responsibilities 
of Business Associate. Business Associate may disclose PHI for such purposes provided that (i) such 
disclosures are required by law, or (ii) Business Associate obtains reasonable assurances from the 
person to whom the information is disclosed that the information will remain confidential and be used 
or further disclosed only as required by law or for the purpose for which it was disclosed to the 
person, and the person notifies Business Associate of any instances of which it ill aware in which the 
confidentiality of tl1e information has been breached. 

j, To the extent Business Associate is to carry ont one or more Covered Entity obligations under 
45 C.F.R. Part 164 Subpart E, Business Associate shall comply with the requirements of that Subpart 
that apply to the Covered Entity in the performance of such obligation. 

4. Required Disclosures and Use. The Business Associate may disclose the PHI 
revealed to it by the Covered Entity if and to the extent that such disclosure is required pursuant to 
Applicable Law. Fnrther, the Business Associate agrees to make its internal practices, books, and 
records, including policies and procedures, relating to the use and disclosure of PHI received from, or 
created or received by the Business Associate on behalf of the Covered Entity available to the 
Secretary, as requested by the Covered Entity or designated by the Secretary, for purposes of the 
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Secretary determining the Covered Entity's compliance with Applicable Law. No attorney-client or 
other legal privilege or the work product rule shall be deemed to have been waived by virtue of this 
obligation. 

In the event that Business Associate receives a subpoena or similar notice or request from any 
judicial, administrative or other party arising out of or in connection with this Agreement, including, 
but not limited to, any unauthorized use or disclosure of PHI, Business Associate shall promptly 
forward a copy of such subpoena, notice or request to Covered Entity and afford Covered Entity the 
opportunity to exercise any rights it may have underlaw. 

5. Required Notice to the Covered Entity. The Business Associate will report to the 
Covered Entity any use or disclosure of PHI otherwise than as provided by this Agreement as 
promptly as practicable and not more than fourteen (14) days after becoming aware of such use or 
disclosure of such PHI. Business Associate shall malce reasonable efforts, and cooperate with the 
Covered Entity, to mitigate any harmful effects arising from any improper use and/or disclosure of 
PHI. 

6. HlTECH Obligations. Business Associate aclmowledges and agrees that, as of the 
applicable effective dates for such provisions, Business Associate shall comply with each provision of 
the American Recovery and Reinvestment Act of 2009 ("ARRA") that extends a HIP AA Privacy 
Rule or Security Rule requirement to business associates of HIP AA covered entities. 

bl particular, but without limitation, Business Associate: 

a. Shall report to Covered Entity any Breach of Unsecured PHI without unreasonable delay and, 
in no case, more than fourteen (14) days after Discovery to the Covered Entity's Privacy Officer. 
Business Associate will treat a Breach of Unsecured PHI as being discovered in accordance with 45 
CFR § 164.410. If a delay is requested by law enforcement in accordance with 45 CFR § 164.412, a 
delay in notifying the Covered Entity is permissible for the applicable time period requested by law 
enforoement. The Business Associate' s report regarding a Breach of Unsecured Pill will include the 
following: 

I. Identifying the nature of the breach (including the date of the breach discovery of the 
breach and a description of how the breach occurred). 

2. Identify the type of PHI that was involved in the breach. 

3. Identify the corrective action or investigation action the Business Associate took of 
will take to prevent future breaches, and/or mitigate harmful effects, and to protect 
against breaches. 

4. Provide other required information, including a written report and risk assessment 
under 45 CFR § 164.402. 

The parties agree that the Business Associate may provide notice to individuals and/or any 
governmental agencies (including but not limited to the US Department of Health and Human 
Services Office of Civil Rights) in the event of a HIP AA breach, at Covered Entity's sole discretion. 

b. Shall not directly or indirectly receive remlUleration in exchange for any PHI of an individual 
without Covered Entity's prior written approval and notice from Covered Entity that it has obtained 
from the individual a valid authorization that includes a specification of whether the PHI can be 
further exchanged for remuneration by Business Associate. The foregoing shall not apply to Covered 
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Entity's payments to Business Associate for services delivered by Business Associate to Covered 
Entity. 

7. Obligations of Covered Entity. 

a. Covered Entity shall notify Business Associate of any limitation(s) in its privacy practices in 
accordance with 45 CPR§ 164.520, to the extent that such limitation may affect Business Associate's 
use or disclosure of Plll. 

b. Covered Entity shall notify Business Associate of any changes in, or revocation of; 
permission by Individual to use or disclose PHI, to the extent that such changes may affect Business 
Associate's use or disclosure of PHI. 

c. Covered Entity shall notify Business Associate of any restrictions on the use or disclosure of 
PHI that Covered Entity has agreed to with any Individual in accordance with 45 CFR § 164.522, and 
any changes thereto, to the extent that such restriction or change may affect Business Associate's use 
or disclosure of PHI. 

d. Covered Entity shall comply with Applicable Law regarding its access to, handling and 
disclosure of PHI, and shall not ask the Business Associate to make any uses or disclosures of PHI 
that are not permitted by Applicable Law. 

8. Permissible Requests by Covel'ed Entity. Covered Entity shall not request 
Business Associate to use or disclose PHI in any manner that would not be permissible under lilP AA 
if done by the Covered Entity, except that Business Associate shall be permitted to use PHI as set 
forth in this Agreement. 

9. Disclosure to Employees of the Pal'ties. The Covered Entity and the Business 
Associate have listed their respective HIP AA Privacy Officers below. Except with respect to required 
disclosures under Section 4, above, the parties acknowledge and agree that all PHI transferred 
between them shall only be transmitted between such employees or other designated persons (for 
proper purposes and by such means) as are duly authorized to handle such Pl-II under the HIP AA 
privacy policies and practices of each respective pmty. Any questions regarding who is authorized to 
handle PHI on behalfof a pm-ty shall be directed to the Privacy Officer of that party. 

The Privacy Officer of the Covered Entity is Teresa Jones 

The Privacy Officer of the Business Associate is Alex Doberstein 

Any change in such Privacy Officer shall be promptly communicated in wiiting to the other party by 
either the outgoing 01· incoming Privacy Officer or by an officer of that party. If the Covered Entity 
or Business Associate so desires, or upon request of the other party, it may provide a written list 
identifying which persom1el are authorized under its privacy policies and practices to transmit PHI to 
the other party, receive PHI from the other pmty, or direct the other party with respect to l'HI. Any 
such list shall be duly updat(;d in writing to the other party promptly as it changes. 

10. 'fel'm/Termination. 

a. Term. This Agreement shall be effective as of the later of (i) the effective date of this 
Agreement, (ii) such later effective date of the Privacy Rule, or (iii) the date set forth above, and shall 
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terminate as provided in Section 10 or upon thirty (30) days written notice by the Covered Entity or 
the Business Associate. 

b. Termination for Cause by Covered Entity. This Agreement may be terminated by the 
Covered Entity upon 15 business days written notice to the Business Associate in the event that the 
Business Associate breaches any provision contained in Sections 2-6 of this Agreemmt and such 
breach is not cured within such 15 day period; provided, however, that in the event that termination of 
this Agreement is not feasible in the Covered Entity's sole discretion, Business Associate hereby 
acknowledges that the Covered Entity shall have the right to report the breach to the Secretary, 
notwithstanding any other provision of this Agreement to the contrary. 

c. Termination for Cause by Business Associate. Effective February 17, 2010, this Agreement 
may be terminated by the Business Associate upon 15 business days written notice to the Covered 
Entity in the event that the Covered Entity breaches any provision contained in Sections 7 or 8 of this 
Agreement and such breach is not cured within such 15 day period; provided, however, that in the 
event that termination of this Agreement is not feasible in the Business Associate's sole discretion, 
Covered Entity hereby aclmowledges that the Business Associate shall have the right to report the 
breach to the Secretary, notwithstanding any other provision of this Agreement to the contrary. 

d. Effect of Termination. 

1. Upon termination of this Agreement, for any reason, Business Associate shall return 
or destroy all PHI (in all forms) received from Covered Entity, or created or received 
by Business Associate on behalf of Covered Entity. This provision shall apply to 
PHI that is in the possession of Subcontractors, agents or other Representatives of 
Business Associate. Business Associate shall retain no copies ofthe PHI. 

2. In the event that Business Associate determines that retnrning or destroying certain 
PHI is infeasible, Business Associate shall retain that PHl and provide to Covered 
Entity wl'itten notification of the conditions that make such return or destruction 
infeasible. Business Associate will continue to extend the protections of this 
Agreement to such retained PHI and limit further uses and disclosures of such PHI to 
those purposes that make the return or destruction infeasible, for so long as the 
Business Associate maintains such PHI. 

11. No Third-Party Beneficiaries. Nothing express or implied in this Agreement is 
intended to confer, nor shall anytl1ing herein confer, upon any person other than Covered Entity, 
Business Associate and their respective successors or assigns, any rights, remedies or obligations 
whatsoever. 

12. Successors and Assigns. This Agreement and each party's obligations herew1der 
will be binding on the representatives, assigns, and successors of such party and will inure to the 
benefit of the assigns and successors of such party; provided, however, that the rights and obligations 
of the Business Associate hereunder are not assignable 

13. Remedies. The parties acknowledge that breach of Sections 3 through 8 of this 
Agreement may cause irreparable harm for which there is no adequate remedy at law. In the event of 
a breach, or if either party has actnal notice of an intended breach, such patty shall be entitled to a 
remedy of specific performance and/or injunction enjoining the other party from violating or further 
violating this Agreement. The parties agree the election of the party to seek injunctive relief and or 
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specific performance of this Agreement does not foreclose or have any effect on any right such party 
may have to recover damages. 

14. Notices. All notices, requests, consents and other communications hereunder 
will be in writing. Any notice, request, demand, claim, or other communication hereunder 
shall be deemed duly given (a) when delivered personally to the recipient, (b) one (1) 
Business Day after being sent to the recipient by reputable overnight courier service ( charges 
prepaid), ( c) when the recipient of an electronic mail aclmowledges receipt of the electronic 
mail, or ( d) four ( 4) Business Days after being mailed to the recipient by certified or 
reh>istered mail, return receipt requested and postage prepaid, and addressed to the intended 
recipient as set forth below: 

If to the Covered Entity: 

lfto the Business Associate: 

Suwannee Cotmty School Board 
1740 Ohio Avenue, South 
Live Oak, FL 32064 

Acentria Public Risk, 
A Foundation Risk Partners, Corp. Company 
1540 Cornerstone Blvd., Suite 200 
Daytona Beach, Florida 3211 7 

15. Entire Agreement. This Agreement embodies the entire agreement and 
understanding between the parties hereto with respect to the subject matter hereof and supersedes all 
prior oral or written agreements and understandings relating to the subject matter hereof. No 
statement, representation, warranty, covenant or agreement of any kind not expressly set forth in this 
Agreement will affect, or be used to interpret, change or restrict, the express terms and provisions of 
this Agreement. 

16. Modifications and Amendments. Business Associate and Covered Entity agree to 
take such action as is necessary to amend this Ai,>reement from time to time to enable Covered Entity 
to comply with the requirements of the Privacy Rules, the Security Rules and HITECH. The terms 
and provisions of this Agreement may be modified or amended only by written agreement executed 
by the parties hereto and imy such amendment will comply with the requirements of Applicable Law. 

17. Severability. The parties intend this Agreement to be enforced as written. 
However, (i) if any portion or provision of this Agreement will to any extent be declared illegal or 
unenforceable by a duly authorized court having jurisdiction, then the remainder of this Agreement, 
or the application of such portion or provision in circumstances other than those as to which it is so 
declared illegal or unenforceable, will not be affected thereby, and each portion and provision of this 
Agreement will be valid and enforceable to the fullest extent permitted by law; and (ii) if any 
provision, or part thereat; is held to be unenforceable because of the duration of such provision, the 
Covered Entity and the Business Associate agree that the court making such determination will have 
the power to reduce the duration of such provision, and/or to delete specific words and phrases, and in 
its rednced form such prevision will then be enforceable and will be enforced. 

18. Interpretation. The parties hereto aclmowledge and agree that both (i) the rule of 
construction to the etfoct that any ambiguities are resolved against the drafting party and (ii) the terms 
and provisions of this Agreement, will be construed fairly as to all parties hereto and not in favor of 
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or against a party, regardless of which party was generally responsible for the preparation of this 
Agreement. Any ambiguity in this Agreement shall be resolved in favor of a meaning that furthers 
compliance with Applicable Law. The paities agree to amend this Agreement from time to time as 
necessai-y for the parties to comply with the requirements of Applicable Law. 

19. Regulatory References. A reference in this Agreement to a section in the 
Applicable Law means the section as in effect and any amendments thereto. 

20. Survival. The respective rights and obligations of Business Associate and Covered 
Entity under the provisions of Sections 4 (Required Disclosures) and !O(d) (Effect of Termination) 
shall survive termination of the Agreement indefinitely. 

21. Headings and Captions. The headings and captions of the various subdivisions of 
this Agreement are for convenience of reference only and will in no way modify or affect the 
meaning or construction of any of the terms or provisions hereof. 

22. No Waiver of Rights. Powers and Remedies. No failure or delay by a party hereto 
in exercising any right, power or remedy under this Agreement, and no course of dealing between the 
parties hereto, will operate as a waiver of any such right, power or remedy of the party. No single or 
partial exercise of any right, power or remedy w1der this Agreement by a party hereto, nor any 
abandonment or discontinuance of steps to enforce any such right, power or remedy, will preclude 
such party from any other or further exercise thereof or the exercise of any other right, power or 
remedy hereunder. The election of any remedy by a party hereto will not constitute a waiver of the 
right of such party to pursue other available remedies. No notice to or demand on a party not 
expressly required under this Agreement will entitle the party receiving such notice or demand to any 
other or further notice or demand in similar or other circumstances or constitute a waiver of the dghts 
of the party giving such notice or demand to any other or further action in aiiy circumstances without 
such notice or demand. The terms and provisions of this Agreement may be waived, or consent for 
the departure there from granted, only by written docLUnent executed by the party entitled to the 
benefits of such terms or provisions. No such waiver or consent will be deemed to be or will 
constitute a waiver or consent with respect to any other terms or provisions of this Agreement, 
whether or not similar. Each such waiver or consent will be effective only in the specific instance and 
for the purpose for which it was given, and will not constitute a continuing waiver or consent. 

23. Governing Law. Titls Agreement will be governed by and construed and enforced 
in accordance with the laws of the State of Florida, without regard to conflicts of laws to the extent 
that the provisions of HIPAA, the Privacy Rules, Security Rules, and HITECH and its implementing 
regulations do not preempt the laws of the State of Florida. 

In the event of an inconsistency between the provisions of this Agreement and the mandatory terms of 
the Privacy Rules, Security Rules, as may be expressly amended from time to time by HHS or as a 
result of interpretations by HHS, a court, or another regulatory agency with authority over the parties, 
the interpretation of HHS, such court, or regnlatory agency shall prevail. In the event of a conflict 
among the interpretations of these entities, the conflict shall be resolved in accordance with rules of 
precedence. Where provisions of Ibis Agreement are different from those mandated by the Privacy 
Rules, Security Rules, or HITECH but ai-e nonetheless permitted by the Privacy Rules, Security 
Rules, or IDTECH, the provisions of the Agreement shall control. 
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24. Counterparts. This Agreement may be signed in counterparts, which together will 
constitute one agreement. 

25. Relationship of the Parties. Covered Entity and Business Associate agree that 
Business Associate's services hereunder are being carried out as an independent contractor and not as 
an employee or agent of the Covered Entity. 

(The balance of this page is intentionally blank. Signature page follows.) 
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1N WITNESS WHEREOF, the parties have caused this Agreement to be signed by their duly 
authorized representatives or officers, effective as of the date first listed above in the preamble to this 
Agreement. 

COVERED ENTITY: 

Signature 

Jerry Taylor 
School Board Chairman 
Suwannee County School Board 

Signature 

Ted Roush 
Superiutendent 
Suwannee County School Board 

Approved as to legal form and sufficiency by: 

Signature 

Leonard Dietzen 
Attorney 
Suwannee County School Board 

BUSINESS ASSOCIATE: 

Alex Doberstein 
Vice President/ Benefits Resource Leader 
Acentria Public Risk 
A Foundation Risk Partners, Corp. Company 
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Exhibit A - Services 

Health Insurance Brokerage and Consulting Services 

RFP #23-202 

DUE DATE: January 5, 2023, AT 2:00 PM 

ORIGINAL 

Co-Lead Consultant 

Bruce Tillman 
{386) 362-4724 
bruce@jordanag_ency.com 

JORDAN ~i. 
lll'l. lll lll 

INSURANCE m::::: 
AGENCY ~,# 

I11suri11g One Generation to the Ne.rt 

1416 Ohio Avenue 
Live Oak, FL 32064 

Co-Lead Consultant 
Mike Carraway 
(850) 845-0486 

Mike.Carraway@Acentria.com 

\Cent_rta 
PUBLIC RISK 

A FOUNDATION RISK PARTNERS COMPANY 

4364 Gulfstarr Drive 
Destin, FL 32541 
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Cover Letter and Compliance Information 

Page 

3 
Vendor's Statement of Qualifications {Appendix A) 10 

Acknowledgement of Business Type (Appendix B) 11 

Statement of Affirmation and Intent {Appendix C) 13 
Mutual Non-Disclosure Agreement (Appendix D) 15 

Addenda Form/Dispute Resolution Clause (Appendix E) 17 

Fair Labor Act/Public Crimes/Federal Debarment Certifications (Appendix F) 18 

Drug Free Workplace Certification (Appendix G) 19 

Public Records Act/Chapter 119 Requirements (Appendix H) 20 

Insurance Certificate (See Section 6.11.2) 21 

Qualifications, Experience of 
Team Members and References 

Vendor Methodology 

Staffing Plan to Demonstrate How 
Vendor Will Meet Scope of Services 

Local Office Presence/ Ability to be onsite as needed 

Other Firm Capabilities 

Pricing 

2 

3 

4 

5 

6 

7 

27 

72 

118 

122 

128 

165 
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3.1.2. "Provide a cover letter indicating your company's understanding of the requirements/scope of services of 
this specific response. The letter must be a brief formal letter from the Proposer that provides information 
regarding the company's Interest in and ability to perform the requirements of this RFP. Clearly demonstrate 
your famlllarity with the RFP. Unless specific exceptions are noted in the response to this package, all terms and 
conditions contained In the response are considered to be accepted by the proposer. A person who Is authorized 
to commit the Proposer's organization to perform the services included in the response must sign the letter. 
Please provide a list of all persons authorized to give presentations. Please provide all names, titles, addresses, 
telephone numbers {Including facsimile numbers), and e-mail addresses. The prospective Proposer hereby 
certifies, by submission and signature of this letter, represents complete and unconditional acceptance of the 
requirements, terms and conditions of this solicitation and all appendices and any Addendum released hereto. 
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January 5, 2022 
Suwannee County School Board 
Ms. Marsha Brown, Chief Financial Officer 
1740 Ohio Ave. South 
live Oak, FL 32064 

RE: Request for Proposals #23-202 Insurance Brokerage and Consulting Services 

Dear Ms. Brown and Members of the Evaluation Committee, 

,\~~!~! 
---- $$ -·---

A FOUflIDAJ!ON ll!SK PARTNe:RS COMPAN'i 

On behalf of Acentrla Public Risk, we would like to thank you for the opportunity to respond to the 
solicitation "Request for Proposals #23-202 Insurance Brokerage and Consulting Services". We look 
forward to your review of the enclosed response. 

Acentrla Public Risk will serve and partner with Suwannee County School Board ("School Board") In 
helping to execute the Schools Board's goal of procuring the very best Employee Benefits insurance 
program now and Into the future. Acentria will provide local hands-on services from our office in Live 
Oak, FL as well as our office In Daytona Beach, FL Our aim is to develop a trusted partnership that feels 
like a true extension of staff; a partnership that understands, develops, and provides solutions to your 
needs. Our team is collaborative, creative, and has the proven technlcal knowledge and capabilities to 
deliver best In class services while driving down costs. Acentrla Public Risk wlll focus on the following key 
areas of concern: 

1. Design, negotiation, Implementation, and maintenance of an employee benefits Insurance 
program acceptable to the School Board on a mutually agreed upon, transparent fee. 

2. Executing the strategic employee benefits goals of Mr. Roush, Ms. Brown, Board, and staff. 
3. Increase plan utllizatlon/participation, decrease average claims per enrolled, Improve plan 

performance. 
4. Provide extraordinary customer service from a single point of contact. 
5. Leverage our resource, self-funding, and self-insurance pool expertise to bring new markets, 

innovation, and Insurer competition to the School Boards' benefits program to drive down costs. 
6. Deploy senior specialists to improve and provide alternatives to your program: Including Board 

meeting support, presentations, claims advocacy, stop loss brokerage, pharmacy benefits 
management (consulting, clinical, & contract review), specialty drug audit spends, wellness, 
compliance, and employee/retiree education meetings. 

7. Deploy our technology specialist resources: benefits adminlstratlon/onboarding, cllent portal, 
claims trend analysis, benchmarking, high-cost claim audit, access to Acentria HR Live, and 
more. 

As a partner with the School Board, we wlsh to make It clear that we will serve you, not insurance companies. 
We are committed to perform and exceed the "Scope of Work" outlined In this RFP. 

Bruce TIiiman, VP 
Agent and Local Office Leader 
The Jordan Agency/Acentrla Insurance 
1416 Ohio Avenue, Live Oak, FL 32064 

!!(,.:t--t./f!o .. -tf.~.-~ 

Mike Carraway, VP 
Agent-Large Benefits/Self-Funding Leader 
Acentrla Insurance 
4634 Gulfstarr Drive, Destin, FL 32541 
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Cover Letter-Executive Summary Highlights 

Acentria's Unique Value Proposition 

Brokerage 
Top 15 national broker, coupled with local office based In Live Oak, FL 
Only broker In FL to have access to 2 FL health Insurance pools 
Extensive self-Insurance and pooling experience 
Strategic partnership with the FL School Board Insurance Trust. 
Fullytransparent pricing 
Premium volume >$4.3 billion 
Unrivaled ablllty to create insurer competition and lower costs 
If selected, committed to mobilize all resources and team needed to transition in 45 days. We 
act fast! 
Tier 1 status with all health insurers 
500+ self-funded clients 
Acentrla has an exclusive health insurance pool, Well-Life located in Lakeland, FL 
Independent & vendor agnostic-we do not own any intermediary/wholesale brokers or third­
party administrators (TPA's). 
Saved $millions for our self-funded clients by auditing ASO, PBM, and utlllzl11g in house speclallst 
resources to drive vendor competition, alternative pool programs, negotiation, and specialty 
drug carve outs. Please see page 148 for case studies and testimonial letters 

.... ._ ... , ·.~.,,,,_·-~ 

Okaloosa County School District 

2022 Renewal Results: 
Heallh ln,urance moved from fully insured lo • self-insured plan, pol~ntlal ming,; of 
$4.8M, 
Medicare Advantns~ savlng,of $820 per month per l'l!liree with benl!lit 

,nha11tement,. !l"F"_,.,.""""'."'"''_'"._"""'·-=-· .,. ----==---==,. .. ,,,. =-=cs-.,···="'i> 
.,,,,.oe"'11""ta1,.,111s,,,,u111.,,,n ... c• ... n .. ~~ ... 011"'a1 .. ed_,,,sa""'\'111""gs .. o,,..f·$..,t1 .. ,IJ9.,.•:m•I City of Mlami Beach [;j2~'1W'illJ~~;~~~) 

; ion Renewal Results: 
' ; Stop um: N,got1atad 2021 renowal to aO!I. with dividend, $415ksavinss. 

; 11.x Program: analyzed contract and provided a detailed analysis to Improve 

terms, without changing PBM, $9GOknet sovlng, 
Medicare Advantage: ovaluated Medlearn Advantage. option for rntkee, 
providing a ~4%-11% cost ,avlng, projected, $1M • $2.2M. 
Diabetes Prnventlon Program providing a total sa~lngs of $67K 
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Cover Letter-Executive Summary Highlights continued 

Acentria's Unique Value Proposition 

We Speak "Public Entity" 
Public sector executive team has served In both State and City government 

}> Governor's Office 
}> Mayor of Royal Palm Beach 
}> Our Chief Legal Officer is a current member of the FL House of Representatives 

Director of Member services of Florida League of Cities sponsored FL Municipal Insurance Trust 
Developed largest property asset recovery program for over 200 Cities in FL 
Provided risk management programs to over 500 public entities of all sizes 

}> State University System 
}> Municipalities 
)a Counties 
), School Districts 
}> Single purpose special districts 

Team has 100+ years of public sector employee benefits experience, including large and 
complex self-funded public agencies both on broker side as well as carrier side (FL Blue), 

Extraordinary Customer Service 
Dedicated Agent, single point of contact 
Extension of staff, supporting School Board staff 
Collaborative team approach draws on the strength of each team member 
Corporate culture aligned to work as a team 
VIP customer experience 

Service tlmellnes, stewardship reports 

Decision support for staff 
Available for onslte meetings, School Board meetings, face to face with employees, dependents, 
and retirees out of our office In Live Oak, FL 

Claims (in house) 
Chief legal officer (attorney) Is also a FL Legislator, keeping us apprised of legislative concerns 
that may Impact our clients and insurance Industry 
Claims advocacy and ability to push back on Insurers when necessary 
After hours availability for claims resolutions 
Employment & labor issues 
Claims auditing, IBNR, trends, benchmarking, and modeling retention levels 

Specialist Resources (in house) confirm with l<lm and Jennifer about pricing 
Wellness coordinator is a registered nurse 
Doctor of Pharmacy for contract review, specialty drug audit and spend 
Pharmacy benefits (consulting, clinical, & contract review) 
RX Innovation, management, carve out, audits 
ASO audit team 
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Cover Letter-Executive Summary Highlights continued 

Acentria's Unique Value Proposition 

Specialist Resources Qn house) continued 
Self-funding expertise 
Stop loss broker for maximizing stop loss coverage 
Compliance and attorney on staff 
Acentrla HR Live provides real time HR specialists to get decision support, guidance, and best 
practices 

Wellness, Education, and Communications (in house) 
RN Wellness Coordinator to manage and optimize wellness funds/resources 
Results based wellness and employee pricing differentials 
On-site physicals 
Population health management 
All benefits guides printed in house and fully customizable 
Experience with self-funded agencies utilizing local primary clinics 
Acentrla ls committed to education, wellness, and communication to help improve employee 
health & drive down School Board costs. 

Benefits Administration System & Technology (in house) 
Acentrla technology team can work with the current School Board benefits administration 
system or provide alternatives as directed by School Board. 
Acentria technology team will also provide full on boarding to Employee Navigator or another 
system If directed by School Board. 
Complimentary web-based benefits administration system with full back .. end support, 365 
days/year 
100% vendor agnostic, with deep understanding of multiple benefits administration systems· and 
data feed integration, API 
School Board administrative staff & non administrative staff will have single point of contact for 
Q&A, on boarding, orientation (if needed/as needed). 
Claros Analytics, a funding decisions and deductible clarity support tool that utilizes real-time 
and historical data to help make crucial funding decisions. 

)l- Actuarial assistant 
)l- Risk Decision support 
)l- Claros Reserve, builds refined actuarially sound IBNR easily and quickly 
)l- Benchmarking 

Client Portal (in house) 
Dedicated client portal for direct access to compliance resources 
Vast library of tools, services, Including OSHA log templates, Job descriptions, salary 
benchmarking, learning management system, wellness promotion and toolkits 
Documents on-demand 
Comprehensive guide to Federal legislation, FAQ's, forms, and references 
Documents on Command-web based access to a library of downloadable articles 
Health shop for easy to print newsletters customized for the School Board 
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Cover Letter-Executive Summary Highlights continued 

Acentrla's Unique Value Proposition 

Authorized Acentrla Presenters 
Bruce Tillman, Daniel TIilman 
Mike Carraway, Glenn Little 
Robin Riley, Jonathan Jal!ad, Luke Wolke rs, Alex Doberstein, Alan Florez, David Lodwick 
PBM Team, Stop Loss Team 

Bruce TiJlman is responsible for the service team. We operate using a team approach. 
Meet your service team: 

:.:Name/Title Phone Email 

.Brue~ Tillm:a1', VP Direct (386) 362-4724 Bruce@JordanAge;ncicom 
Sfngle··poin~ of co~aCt, Lo~J Office .Cell {386} 590-0715 

Leader Fax (3iJ6) 362-4143 
. -

Mike Carraway, VP Direct (850] 845-1)486 Mike.C:arraway@.Acentrii:M;om 
Self Funding Leader (Program Design, Cell {850) 830-7313 

Negotiation, Placement) 

. Robin Riley,, SVP Direct (386) 281-3757 Robln,Rlley@Acentria.com 
Account ExecutJve .Cell (385) 852-2032 

-Cilent services Manager -
Glenn little, VP Direct (850) 686-3923 Glonn.Llttle@Acentrla.com 
Self Fuhdlng /Large Group Resources C~II (850) 686-3323 

Dani~1 T.illm8n., Vr DiFeCt. · ,, {386) 362-4724 Danlefflllmail@Jordal)Agency.com · 
. B~ne.flts & tOmmen:lal speclalist, loca.1 Cell {386) 590-4653 
oiflc~ $upport . . . 

,...,,",., 

END COVER LETTER & EXECUTIVE SUMMARY HIGHLIGHTS 
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i, Vendor's Statement of Qua lificatfons (Appendix A) 

Appendix A 

VENDOR'S STATEMENT OF QUALIFICATION 

Please provide written respohses to the fol/owing que-s~lons. ff the answer-to any of the questlons ls uYesn, Vendor shall 
desc:rlhe fully the circumstances, reasons therefore, the current status, and ultlrnate disposition of each rnattenhat IS the 
subject of this Inquiry. 

1. Has Vendor been declared In default of any contract? Yes X No 
2. Has Vendorfc;,rMted any payment of performance bond JS:sued by a surety comp;my on any cohtratt? Yes,...X..,No 
3, Has an uncompleted contract bt;!en assigned by Vendor's suretvtompanyon any payment.of performance bond Issued to 

Vetidorarlslns from lts fallure to (ully discharge al! contractual ol;illgatlons thereunder?_~---~Yes _x"'INo 

4. Within thE! past three [3) years, has·Vendorflled forreorganl:zatlon1 protevtlonfrom creditors, ordlssolutlon under the 
bankruptcy statutes? __ Yes -1{_,No 

5, Js Vendor nbwthe subJe.ctof any litigation In Which an adverse decTslon mloht result In a ma~el'lal change in the firm's 
f!nanclal posttlon orfuturevlabillty? __ Ye:; JLNo 

6. Is Vendor currently lnvolv~d In any sta~e of a fact•flndlng, n(;!gotlatlohs, or resistance to a rnetger, frlenclly acquisition, 9r 
hostlfetake•over, either as a target or as ;;:i pursue(? ___ Ye~ . .JL.No 

7. license SanctlOns: Ust any resulato.rv or license as~ncy $a11ctions, The Board 1flay perform a backaround cheC::k on 
Proposer with all state.and regulatory aeencles 

. N/A . 

8. Ptcivldethe followlnSflnElndal Information: 

$ 34,991 
$~4Jll!L... _____ _ 

$ ;129,339 

$ 241,8_2_6 _______ _ 

$_ 1,121,614 

·s 149,911 

$ 159,146 

$..Jfil),348) 

1J .. ?d-L 
Authorlzad Repl'eoentatlve'o $1gnalure 

Stale Of: ~lorlda 

'Numbers as of :lZ/31/21 (In thousands) 

Earn logs befol'e. Inter.est &Taxes 

TotillAsseb 

Net$ales 

·Market Value Of Equity (Common & Preferred Stock) 

Total Llabllltle, 

:Current Assets 

current "Liabilities 

ltetalned Earnings 

Foundation Risk Partners Corp. dba Jorclan !nsurante Age11cy -----c 
Company Name 

Cot.1nty Of: Suwannee 
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II. Acknowledgement of Business Type (Appendix B) 

AppendiXB 

AcKNOWl,EOGEME.NT OF BUSINESS TYPlr.: 

This form m!Jal be signed In !_he presepc~ 9f a _Notary Pubtlo or other OffiJ?er authorized tc;i admlnlsler oaths and. eubmitted 
wllh the bid on Jho spacftlad due date an~ lime. The und~rsl_gne~ 13Jdder pertl~e.s th_E!t this proposal package ls s_ubmltted In 
aqoofdaooe wtth tl"!e scope of aervlces In Its entirety and wllh full und~rstanding of the c.oildltions govamlng this proposal. 
The Bidder further declares that tie/she has carafullyGXamlned the scope of servloe.s1 inStn.totlonS, terml:! and conditions of 
lhls hwltation to Bid and that Bidder's propoSEil la made according lo the provisions of the btd arid that he/Bhe WIii meet or 
exceed the aoope of services, requirements~ and standards ooMtahi.ed In the Invitation to Bid. 

§IJSINESS AQDRESS Qf BIDDEB: 
Address .1416 bhlo Ave, --------------------------
City, Stat•. Zip Code Live Oak, Florida, 32064 

Telephone No. 3B_G_-_S6_2_-4_7_2_4 _______ .Fax l'fo. 386-362-4143 

§!GNATLJREJ QF BIDPEiB 

o If anlndividual:. ___ ~-,-,--------------
Slgnature 

0 

n 

doing business as------

If a P:.=irtnernhlp: __ _,.,_--,,...-.,...­
Nam_e of Partnership 

Partner Signature 

If a Corporation; Foundatloh Risk Partners Corp. 
Corpor~le Name 

(a __ c __ ~_Corporatlon) In what State ls the Corpora Lion lncorporated?_D_e~Ja_w_a_re ____ _ 

If notfncorpara.ted under Iha laws of Florlda, are y()U [JCensed lo do business In FJorfde? Yss_ X __ No __ 

J lfl d ChlefFlnhn,1,roff1¢,r '"'~___£;} 
by:_: eonar Title: Slgnatv _::--~---

.Allee 1. /. ,liAkw, L,.,'.V\, . \b 0th:;:'.==' (SEAL) -t:'..'.t'µ _\ 

Corporate Secretary 
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NOTARY PUBLIC 

Slate Of:_ B ondb, CounlyOf: \/o!USI ~ 
On lhis day of \:roeM'11f:ct9, 2o__dl, before meappeared (name) J'eff- i!&'.lard who Is 

personally known to me or whoh.a_s produced as ldentlflr.:atlon sw.oro, did execute the foregoing 

effldavlt, al'ld dld ~te that he _or she was properly autho~d by (nama of 11rm)M, to axe~utethe affidavit and dkl so 

•• his or her free eel and deed. (. fux'dAfil,\ R\61( ~Ytf'I ' l . 

NoleryPublic Slgnel~.C.~ryNama, Printed, Typed or Stamped: m 
Cornrnlsslqn Number .. · ______ .My CommlsslonExplrea: _______ _ 

29 

MIOHEU!MOMl!Z 
MYCOMMm;~N#HH330742 
El{P!fll!S: NOV$1\lbaf 1~1 21126 
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Ill. Statement of Affirmation and Intent (Appendix C) 

Appendix c 

TO: 

STATEMENT !)F AFFIRMATION AND IN'[ENT 

SUWANNEE COUNTY SCHOOL BOARD, PROCUREMENT DIVISION 
PROJECT: RFP 1123-202 Health Insurance Brol<erage and Consulcing Services 

DATE: · _jlbf._.,a,,.,'il'+/..._i'.),,.,_ __ 
The u11der.slgr,~d, hereinafter Cfl;ll.ed the Proposer, declares that the onfy persons, or l)artles Interested In their Response 
~re those named heralil, that this Response Is, In atl respects, fair and without fraud that It Is made without collus·lonwlth 
any other vendor or offlclal of Suwannee County School Board. Neither the Afflant nor the above named entity h!ls directly 
or Indirectly entered "Into any agreement, partlcl'pated 1n any colluslon, or otherwise taken any action in restraint of free 
competitive p1:lclng In connettlon with the entity's submlttal for the above project. This statement restrlcts t.he discussion 
of pricing datn until the compf~tlon of riegot!atlons and execution of the Agreatl1ent for this prpJec~. 

·rhij Proposer .certifies that no Boord Member, D!rac;tor, or ·any Suwannee CollntY School Board Employee directly or 
Indirectly owns assets or .,.-:i:ip1tal stock of the bidding .entity, nor WIii directly or i11dlrettly benefit by the profits or 
emoluments of thls"Rrisponse-, (For purposes of this paragraph, Indirect ownership or belleflt does not tnclu~e ownerShlp 
or benefit ~Ya ;po use or mlnorohlld,I 

The Proposer certifies that no member of the entity's ownership or management Is preset\tly appfylng for an emploVee 
posltlt>n or-actively seeking an elected posltlon With tha School. In the: event that ii t::onfllct of Interest Is ldenttfJed In the 
.prov1.~lon of sehllces, the Prpposer agrees to immediately notlfy SCSB ln W11tlng, 

T.he Proposer further decJ.~res that he/she has carefully eirnmlned the scoped services, Instructions, terms and concfltlons 
of this llequest for Q.ualfflcatlons and that Proposer':; Response Is made accordln.g to the provlslC1n& of the R"FQ and that 
he/she wlll meet or exi:;.ead the scope of services, requirements, and Standards contained ln·the Requestforo.Ua1,JflcE!-tlon1>s, 

The Proposer 11gre~s to abide by all conditions of the 11egot!atlon prt;ic;ess, l.n conductlng-·negotlatlons with SCSP
1 

rroposer 
offers- and agra9s that If this nego.tlatlon Is accepted1 the Proposer wm convey, sell, assign, or trah.sfer to SCSB all .rights, 
tltle1 and Interest In und to all causes of action It may now or hereafter acquire. under the Antl~trust laws of the Unltad 
States and the Stata of Florida for pr/r.e fixing relatlng to the partlcular commodities 01· servl~es purchased or ai;ql.llred by 
SCSB,At th8 Schoolis dl.scretloll, such as5finmerit shall be made find.become effective pt the tltl'\8 the School tenders fJnal 
pavtneht to the Pl'opasef. The Respons12 constitutes a I.Inn and b_lndlng of.fer by the Propqser to .Perfo1:m ·t~e servl.ces as 
stated, 

.Proposen~cknawledges that cill lnfortnatlon contained hE!relli Ii; pa.rt of the public domain as defined ln tht! Public Records 
Act, Chapter 119, F.S. 

lhe signer of this Response- guarantees, as evldence of the sworn affidavit required herel111 the truth r.itid nccuracy of an 
statements and lnform11tlob h.erelnafter prov·Jdad, The underslgriad hernbyauthor!zes any publlc nfflclal, surety c;ompony, 
bank depo·sltory1 mater!td{. or equipment manufacturer or distributor or any per~qn or firm or corporµtl.on to fWnlsh any 
pertinent Jnfotmatlon requested by S4wannee County School Board. or their representatlve1 deemed necessary ta verify 
th.e. lnformatlon provided an ta'tements made regarding tha standing and genaral reputation cit the app!lcarit. 

-Sfgnati1rnof Authorlz~d ~lrm!lE!pre!ientatlve 
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Ross Beach, Director of Ri:Sk Manageme11t 
Nam~illldTftle of Al,1thorlzi!.d Firm .Repr!l.'ieotatl\le (1'.Yped) 

rbeach@foundatloi,rp,com 
E-maliAddr~~s 

Foundation Risk Partners Corp, dba Jordan ·insurance Agency 
Nam~ cffl!ri'n (TVPod) 

1416 Ohio Ave, Live Oak, FL 32064 

Address, Cltv, Zip 

386-362-4724 
Telephone Nuniber 

sworn to 11nd ~PSc:rlbad befor~nw thls__a g'f h 

Notary 

386··362-4143 

Fax Number 

MIOH!U! o, QOMl!Z 
M'IOOMMISSIOND HH '3074& 
oXp1J<.s: Nov,mooril,202e 

t-iubllo Col')'lmlsslon Ex-r,i!rallonDate 
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Iv. Mutual Non-Disclosure Agreement (Appendix D) 

AppendlxO 

IUIVTUAL NOijDISCLOSUltE AGRB!aMEN'r 

12i28/2022 
Thi~ Mutu~1 NondJsclosure Agraement (thl~ 1'Agreement"J lsmnda a11d entere~ Into !!S of bvand ba~w.een suw~nneeCounwSchool 

lloard, 115tate. -0f Florldaentlty, EtnL_(raferred to from th ls µcilntas ''Compa11yn), SuwanneeCoimWSchool lloarr;I (SCSI)-) and theComp~hvaarea 
Found&tlon Rl$k P.irtner~ C:orp. 11stollr;1w$: 
dba Jorda11 lnsurnnco Age1w1 . 

l ~. The partk,s wish to axplo"re a bu$!non op1;1ortunlt\o' of mut1.ml l11terest and In c<mne:i:llon with this opparh111lty1 l:!ach p;uty may 
dlsclru;a to Hie othar certain tonndentlid ta~hnlcal and business Information that the dlsr.loslng party de~lreg the iecolvlni: parly to t.tElaL M 
confldent!af. 

i. 11Confldenr!al fofommtionN tneansan'( information dlsclcsed by .ilther parly to t~o other party, ~Uher dJrettly orlndfrectly, lo wrlflJlg, orally 
or by lhspactlon of l!mlilble obJ1u:ts {lncludlng without lhrilt<1d1m docurnt1nb, prQtotypes, 5Dmples, plant and equipment), Which Is ~e~lgt1atetl as 
11 Confidentla1, ~ uProprJetary" or some similar desfgmnlon. lnformntlon commu11lc11tetl ornllv shall h.o ix;in~ltlf.r~d Confltlent111l lnform&tlon If .such 
Information lsi:1,nflrmad In writing as being ConfJdenl1al Information wttMna reasonable time arterth\! tnlll~I dlstk1sure. Confldanllaf lnfor'matlon 
·may also fncf11clo lnformatlondlsclosed to ii dbclostne; potty by third parjl~, canfldenthil Information shall not> ~owever, Include any lhforoor.tlon 
Whlchi"U} was publll:tyknown and madegeneranv,wallable In th~ pub Uc domaln prlorh'j the UiMOf dlsr.!oSl!Jeby the discfosfno part.vi !Ill bei;.Om~i 
publltly lmo.wn end modfl n:atierally ,walfab]a after !flsclosur!!.bY the dlsclos!/lg parly to the recolvlng 1wiy·tl1rQU!!h no. ac\:IQn or h1actlori of thO 
rei:eMno party; (Ill) I$ alre!ldl-' 11'1 tile possession of (he receiving partY lit tba tlma bf dlsclt,)51Jre b.Y the dlsdos'J~g party a$ shown by (he r~elvl)11J 
parly'$ /lie! and rec:ords lmmsdtately prior tp the tlrtw of dlsclosureJ (lv) Is obtaloed by the rl!telvlne pat~ (ri.Jm a third party w/tholit ~ l;m:iiich of 
such third party's i;:,bllgatlonsof cqnfld~ntlalf_ly; M Is lm:!ependently develop!!d by tha reci,tvlng parlywlthout.u~I! o(tir referenoo t9 the ~lscloslng 
party'5 l;aJlflde11tlal Information-, es shOWIJ by documents and l'lth~f cOmJ)\ltent l)Vldenco lo ~h~ rni:olvlng Party's possasslor)J Q( (vi) Is r11qt1lretl ~y 
law to ba d)si:1osi:d hy thl3 raceMn.11 p~rtY~ provided that ma recr.ill.'1116 p;.trty gives the Q\sclosfng pilt.!V pron.')ptwrltten notice of such requirement 
ptJorto $\IGh dis Closure 1111tl ilSSlsto11ce Jn oht~!nln1p11 otder 9rol(!ctlnB the ltJf Ormat]on from publlc dlsclosuro, 

;J, Nor1c11se.11nd No1J•dl5clostr[i!, !!:!ell party agNes 11ot to-usii sltl:\tCotilliientla"f lllform.itlon ofths! other pa.rtyfor i:my purpose 0Xc-eptto;,iv11luate 
and. engnGII In dfa1Jusslons 11ani:arnlnrf n potattth;d b11slnass relatlonshlp between thn parlh~s, ~ach party agrees not to d!sG"]osa 11ny confldenllal 
ln'fr;mm.1tlon !.lfthe otherj)nrly \o third pllrtlijS or to~w;h ·party's employees, el(cept to tho~e Am~toyaes of lhe rncotv1ng p.irty who ate requJrpd to 
h!lve theJnFormall_on l110rder ti) evoluilto or"anl{agR hi dls-cusslu/ls concorril11g the contemplatcid business rel..1tlonsblp, Neither pnrlyshali reverse 
-~natneet, disassem~!u or decompl!e.;my prototy]J!ffl1 ~oftware or other lt21l!lfble.QbJeets which embody the otllill' party's Confldent111l lnformallon 
andwhfoh ara )itnvldadtothe pertt hereunder, 

4 M~lntenanc1;fof Conflden~. Each pm'ly tisree.. that It ~hall take- rM~onable mo.osuri:i:; to protect lhE: $ecrecy of and avold disclosure untl 
1111auihorlted use of lha Confklentlal 1nrormat!cJ11 of the other party. Witlrout llmltJnq Um foregoing, e1Ji:h party sh1Jll tpki; at le.1st thodf! measures 
timt It takes to protect lls own mf.l:c.t h/ghly mmfldentlal lnformotkin und 5hall ensure that lh omploye¢i who. have aC~1l$S to .Conlldent!al 
lnformatlorr of the. othet patty .h<11(e .s!gned a IIOll•Use and r,on-dlsdosura agre~mimt 1n content srmn~r to !he pravfslons hereof~ 1nlt1t to a"ny 
d!llclosutc i;if <;:onlldentJ11l lnfQrm;itton tQ such errtployeus. Nslthar party slu:111 mako nny coplas of the Conffde11tll)[ lnform<1tf/.lri of the Ol~et party 
unhMs tlte same aro pravlousiy apprnved In wrltlhg by tho qthcr-i,arty, faith party shall rtl))roduca Utt'l i,ther p;irty1!i proprietary f]ehts notices 011 
nn_vsuCh aµproved copies, In the ~arm,1 m~nnorlrtwh[ch such 110tkC!Swere set forth In orori tha oi'IJllnal. 

Si No t)bltga1/011. Nolhlnu here.In .fh~II til!Ugat(l althl!r party t/J }ll'Ol:lled with any transilctfo116otwoon lheriJ, efnq eilc~1 party res.erves the right, 
1n It~ $Qledlso.rell0n, to termlrn1te the ~ls<:!,!sslohs mi11toD'ipf ated t,iy{~ls Agre~ment ~orjc..:rnlng tile b1.1srn!ills oppof\',lnlly, 

6. No Warranty', Atl CONFIDENTIAL INrORMAT!ON IS PROVIDE'.D "AS IS", EACH.PARTY MAKES NO WAf!.HAlll'l'H:S, tx:PIIESS, JMPLl!,O PR 
0T!-IERWISI:, l\EGAltOING ITSACGURAl;V, COMf'~ETENl:SS ~R PERFORMANCe., 

1. llfillml.Uf Mutetlols. All documents at1d other tanglbhi obje~ts ~ontalnlng or reprl!.i.entlrig C()nfldentlal Information whtt:11 hl'IVO boen dlsclosed 
by either party to the 0th.er p.itty, and all copies. thereof which am 111 th!! i,osse~slon of the other 11arty, shall bEI and rnmaJn the pro1latty of the 
dlstloshl!J party and shrul be promptly returned to:the r;l!m::loslniJ party upon the disclosing part Vs wrt thm request. 

ll ~. Nothing ht U1Js Ajlreomnnt Is lntended t<l gtan.t any rights to elther ptirt.\l under nny patent, ma~k work right or copyright of lhe 
other p~rly, nor shall this Agre11mont onrnl any party ony rig.ht$ Ir\ -0r to thl'l ConfJdentlal lnforrnatlon o( thfl 01her party except as OllJ)r&ssly set 
forth h11rnln, 

9, nrm, Tho ol>llgatlohs of ea.ch rece!vlna: pnr.tl' l'lornlint1er shall survlve untll ,uch tlmP. QS all C.onfldentlal lnfonnntlon of th.o other pcuty 
dl5dosed h11rnund~r become$ pt1bllcly known and mado gemm:iUyavoflabla thr.ouah no adlon or lnPctlon of U1e riJ<:elvluu patty. 
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:!Q .~. EElch party agrees ti1at any vlolatltm or threatet\ed vlolatio11 nf this Agrneme11t l'llay c;iu~e lrrapurabla rnJury to lhe other party, 
.entltllng th.e other perw to seek lnJunctlve relief In addition to a it leB.aJ'remedles. 

j1 sa/foHatfon of Employees. Each Party (SCSB end Contractor) asraes. that, during the Term of thl~ ARreemerit and ror a period c;if twelue n,anths 
foll.Qwlna the termination or ltils A11reement foi imY re~san, such Party sh;ill .not, dlrect/y ~f' Jndlrattly, on lls own bah a If for ~s a rqpi:esanlatlye 
ofartv other parson or enllty, )ottatt or Induce any employee of the other Party to tenrilnate his or"her employment rah1tlonsh!p or to enter Into 
el'rlplaymellt w1th any other p,mon1Jt entity. 

l2. MlfflM!lllll.!I.• lhb: A8reement m!l',' be _exei:uted Ip one or more counterparts, each ofwhlt:h shall be ,m original and all of whli:h together 
shall constitute one Instrument, This N[rnement shnll b[nf) artd Inure to the benefit ol the parties heretoJ imd llrnlr successors anti iisslans, lhls 
A11reement ;hall be govarned by 1he laws of the State of /llorld~ without reference to j;ollfllct of laws prfnt:t.(lie~. In any .i.cllon arlsln~ (.IUt of or 
related. 1Q th!~ Asrnama'nt, the plirUes hereto consonr lo the wcclu$!Vajur(sd1ctlon nnd ventte In the courts located In theOr.mU1fCtmnly of Florldq, 
This document ~oritaln9lhe·sntlrn agr<"ement between the petlle.s with rnspect lo the sllbJect m;ittet· hnraof, 1md neither party !h11U have any 
bhllgatlon, express tit Implied by l;1w1 wlth respa'Ct to trada ;,ecrnt or pto)lf]etary lnrormatlon of tha othar partv eKcept i1S iet forth herein, Any 
falltire to enfim:e apy pravlslah of this: Agtaement ~hllll hot l.lonstltute ~ waiver thereof or t:if ;my other prO\Jlslcn, 1'hfs Agro.ement may not be 
amet1ded, noranyobl)B,ntfonwal'le~ elt:ceptby P wrltrn11 signed by both parties haroto. 

JN"WITNESS WH£1U::Or,, the partlru; hiwe cau~ed !lds Agreement to be e.xei:utad by their duly ~uthorl~ed r!'lpresentat1v11:.us of the date 'flrilt 
written above, 

SUWANNEE co.LINTY SCHOOL GOARD 

Sfgnature: _____________________________ _ 

Print Name: ______________________ _ 

Title: _______________________ _ 

COMPANY: Foundation Risk Partn·ers Corp, dba Jordan lri,surance Agency 

Sl~nature·:~-~-----

Prlnt Name:. Ross Beach 

T/1!01 Director of Risk Management 

""" 386-362-4724 -----·----
,m,u,. rbeach@founda_t_lo_n-'rp_.co_m ___________ _ 
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v. Addenda Form/Dispute Resolution Clause (Appendix E) 

Appendix E 

Receipts of the foliowlng Addenda are hereby aoknowledged (llsf all Addenda as follows): 

ADDENDUM NO 1 

ADDENDUM NO 2 

ADDEND\;/MNO 3 

Dated this Day 

Signature of Owner or Authorized Officer: 

Typed Name of Above: Ross Beach 

Dated 

Dated 

Dated 

12/7/2022 

12/15/2012 

12/15/2022 

'Addendum No, 4 
Dated:12/16/2022 

Jn the event a dlsputeoccurs.1 or a clarlflcqtlon of minor contract terms becomes necl?'ssary, please 'indicate yaur 
Propos.errepresentiitlve. 

Representative's Name:_ Bruce TIiiman , ______ Telephone Numbor: 386-362,:"22_4 __ 

scsa representative w/11 be the Procurement Director, 
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vi. Fair Labor Act/Public Crimes/Federal Debarment Certifications (Appendix F) 

Appendix F 

FAIR LABOR STANDARDS ACT· "HOT GOODS" 

The underslgt1ecl h"erebvcerttfy that these goods are or wlll be produ~ed In compliance with all appllcable requlremehtsof 
sections 6, 7, ahd 12 of the ~air Labor Starrclards Act, as ?ll)ended, end of regulatlons end orders of the United States 
Dep"artment.Qf L~bor Issued l.!ndersect]on 14 thereof. 

The undersigned shall be required to stamp or print such certlflcatlonS oothe lnvoJces which covers the re!ialable goods 
shipped, and which -are furnlshed to the School Olstrlct, 

Company Off!clal Slgnatura: __.1<e:s. __ __,~c,:;;,:;:....,J2.='--' __ ·----

PUBLIC ENTITV ClllMES 

Per the provisions of Florida Statut? 287.133 (2) {A), 11A person or affiliate who has been placed 011 the convlctr.:d VElncfor{s} 
list foliowlng a.corwlctlonfor a pUblJcentlty crime may notsubmltn response on a contract to provide any goods or services 
to a public entity, may not submit a response on a contract wlth a public entity for the const.ructroO or repair of a publlc 
building or public work, may not s1.Jbmlt rnspohses Oh leases of re:al property to ll publl~ entity,. may not be. awarded or 
perform work as a Vendor(s), suppller, sub~vendor(s) or consultant under a coritract with any-public e_ntlty, and rnay not 
transact business with any public.entity lil ex~ss of the thrash old amou_nt pr(.Nlded in Flol'lda Statute 287 .017 for category 
·two for a period of 36monihs from tho d,ite .;,f belngp!a<;:ed on the convicted Vendor(s) list." 

Compimy Offlclt-11 Slgriaturet 12,.,_ ,d}r:Z. ~ 
Date: _j)l.!e:!,'f{_,,a,,..1\'.-f/_.'l,c:.',.._ __________ _ 

- r / 

FEDERAL DEBMME!>JT CERTIFICATION 

Cerutlcatlon regurdlru! debarment, suspension1 fnellg!blUty and vollin.tary ex!.lt1slon. 

Tho prospective lnwer tier ($25,000} participant certifies, by submission of thl~ responsa,, that neither \t l)Or its pr!ticlpals Is 
presently debarred, suspended, prop9Sed for ~lebarment, declared lneflglble or voluntarily e){cluded from partldpat/on In 
-this transaction by any Fader~! department,!JI' ,Jgehcy . .Where the prospective lower tier part1dpant Is unable to cert'lfy to 
any of the statements rnthis certification, such prospecttve pal'tldpant shall attnch an explanatloh to this response. 

Company offJclal Signature:.~. _Q-t==--~"O""-..,U~-Q="-----------------
0,te: IA / IJ,fi f g_a · r I 
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vii. Drug Free Workplace Certification (Appendix G) 

Appendix G 

DRUG·FREE WORl(PLACE CF.RTIFICATIQN 

Tie responaa preference shall b• given to businesses with drug-free workplace pregmms. Whenever two or more 
responses, which are equal With respeolto_prloe, quality and service, are received by the State or hy any polliloal 
Subdlvlsioh for the procurement of commodities or contractual servloes1 ~ response reoelved frqrn a .busll'\ess that 
cerUfles th~t It has Implemented a drug-free workpiece program shall be given preference In the award process. 
Established procedures for procHsslng tie responses wlli be followed If none of the fled Awardee(s) have a drug. 
free worlcplaoe program. In order to have a drug-free workplace program, a business shall: 

, Publish a stalotnelit not~ylng lim_ployees that the unlawful manufacture, distribution, dispensing, 
posse$slon, OJ' use of a controlled substance ls prohibited In the workplace, and specifying the actions that 
will be taken against employees for violations of such prohibition. 

• Inform ampioyeas about the dangers of drug abuse Ill the workplace, the business's policy of maintaining 
a drug- free workplace, any available drug counseling, rehabliltatlon and employee assistance programs, 
and the penallles that may.be Imposed upon employees for drug abuse violations, 

, Give each employee engaged In proVidlng the commodities or contractual seNlces that are under , .. ponse 
.a copy of the stajement specified In subsection ( 1 ). 

, In the statement speoHled In subsection (1), notify the employees th.at, as a condition of working .on 
the ool)lmodltles or .contn,ctual services that are under response, the employee will abide by the 
terms of the statement and will notify the employer of any conviction of, or plea of guilty or nolo 
oontendere lo, anyvlolallon of Chapter 693 or of any controlled substance law of the United Slates, or any 
state, ror a violation occurring In the workplace no later than five (5) days after st1oh conviction. 

• lmpos~a sanction on or require the satisfactory participation In a drug abuse assistance or rehabllitalion 
prog,"am, if such is available In the employee's community, by any employee who Is so convicted. 

Make a goad faith effort to continue ta maintain a drl(g-free workplaoethrougti lmplemeniatJon Of this 
se.ofion. · 

AS THE PERSON AUTHORIZED TO SIGN TME STATEMENT, I CERTIFY THAT THIS COMPANY COMPJ..IES 
l'ULLY WITH THE ABOVE DRUG-~RfiE:WORKPLACE: REQUIREMENTS. 

Company Offl.olal Signature: ..,/)""''---~----------------~ 
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viii. Public Records Act/Chapter 119 Requirements (Appendix H) 

AppendlxH 

PUBLIC RECORPSACT/CHAPTER 119 REQUIREMENTS 

Suwannee Counly School Board is a public agency subject lo Chapter 119., Fforlda Statutes, The 
Contractor shall oo.mply with Florida's Public Records Law Including: 

1, Keeping and maintaining public records that ordlMrl!y and necessarily would be required by the l;loard In 
order lo perform the service, · 

2, Providing the publlo With access to publlo records on the same terms and conditions that the BOARD 
would provide \he records and at the cost that does not exceed \ho cost pro~ded In Chapter 119, Florida 
Statues or as otherwise provided by law. 

3. Ensuilng that public records that are exempt or that are confidential and exempt from publlo records 
ct.ls closure requirements are not disclosed except as authorized by law; and 

4, Meeting all requirements for retaining public records and transfer at no oost to the BOARD, all public 
records In possession of the Contracior irpon termination of the Agreement and destroy any duplicate 
p·ubllc records that are exempt or confldenlfa/ and exempt from public records a1sclosure requlremants. Ail 
r~oords stored electronloaJly must be provided to the ~OARD In a formal that f~ oornpatlble with the 
lnformallon technology systems of the BOARD, 

Tho parties agroe that if the oontraotor fails fo comply with a public r~oords requ:est, than Suwannae 
County School Board must ~mforco the contract provisions in m.1cordahce With the contract and as 
roqulrod l>Y Section 119.0701, Florlda Statues. 

Company Official Siyna1ure: --A,=,_ _ _,,:ia=?:l'=;eyu1"'...,"---------
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ix. Insurance Certificate (See Section 6.11.Z) 

FOUNRIS-04 

CERTIFICATE OF LiABILITY INSURANCE I OATE!MWOVIMYJ 

12/2912022 
THIS CEiRTIRCATE IS ISSUl:D AS A MATiaR Of INFORMATION ONLY AND COHF5RS NO RIGHTS UPON iHE: CERTJFICAn?HOI..DER, THIS 
CERTIFJCA'r.e DOES NOT AFFJRMATIVELY OR NEGATIVELY AMENO, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIE;S 
BELOW. THIS 01:Ril~IOATE OP IN$1,1RANCE DOE$ NOT CONS!ITU'fE A ClONTRACT BETWEEN 'fHE 1$SUlNG INSIJRER{S), AUTHORIZE() 
R5PRES~N1ATIVC OR PRODUCER, ANO THE CERTIFICA'l'E HOL~l!!R, 

IMPO~TAN't; If the certificate holder Is 11n ADDITIONAL INSURED, lhe pollcy(les) must have ADDITIONAL INSUReD provisions or be endorsed. 
If SUBROUA.'f'JOtl is WAIVED1 subjeot to the totma and condlUons orlhe polioy, ceml;l_n _policlea mny ro<iulrtt M endorsement. A statement on 
this cert1ricate does not confor dtihts to the G&rtifloakt hol(fet Jn Htt1.1 of euch andorsamentrsi. 

IN&UIU!t> 

FoL1ndatlon Rlslc Partners, C-orp, 
1640 Cornerstone EIVd, Suite 200 
Daytona Baaoh, FL32117 

INS!.IRliltA1Federal Insurance Comp1my 20261 
INlltlR6Ra 1Paclflc Etriployert;; lns1.1tance-Company 22748 
INSURER o :NauUlus Insurance CompanY. ______ 1u7~3~7"0 __ 
INSURER Pl 
llnllRl!R.51 

INSURER~! 
COVffRAGES O""'''"'FICATC: NUMBER: ni:orno,.,... .. , • 11 'uBEft: 

Tl·IIS J/;l TO Cl::RTIFY THAT THE POLICIES OF INSURANCE LISTED BE:lOWHAVE. BEEN ISSUED TO THE INSURED NAM EC ABOVE!. FORll-lE POLICY PERIOD 
INDICATED. NOiWllHS'rANtHN~ ANY Rf:QUJReMENT, ll:RM OR CONDITION OF ANY CONTRACT OR OTHER OOCUM~NTWliH RESf'ECT ro WMICH lHIS 
ctm.TIFJOATE MAY ae ISSUED OR MAY PERTAIN, THI! IN.SUAANCE AFFOROEO B'l' THE POL[OIES DESCruBED HE:Rl::IN IS SUBJE!OTTOALL THI: TERMS, 

'r'lii:xcLUSIOt,/.S,~.N~ tqNDITIONS Of SUCH ~~~~~~~:R LIMITS SMOY'JN f_ll~Y HAV~ SEEN RF:ouu~~~:y ~~~Ll~~~s; 
•r@» TY!>IH>F 1NeURAHce .•. ~M , .. M,M POLIOYNUMaER 

A X COMME:RCW,,QeNI;RAL UAlllUTY == Cl.AIMS-MADE [~.l OCCUR 

A AUTDMOE!ll.E 1-IAE!l~ITY 

)C /\NYAllTO 

i~JfoNLV 
.=_· ~ll%Pa ONtV 

SGHl:.DULED 
........ AIJIOS 

---~oi~~ 
·-A X tlMORP.ll.A ~IAll 

ll)[{lE9S LIAB 
IX I OCCUH 

CI--AIMlHM[)E; 

OE;ll I X / Rl'..TE'NTlfJN $- 0 
s WCltllEM COMPENSATION 

AND EIIIPI.OYEIW' LIA!olUTY VJ N 

1~M11~roo~rn5wtECUT1\lli: rN] .. i.~Q ~"~ ...... 
U:~~gfp~(~~.1:_~PETM,110/'lS bl!aw 

C Error.: & Clnll!!SIOt!S L 

36072109 

'13626CJ86 

78195678 

71836285 . , . 
IN6tJ04.21'1102:l2 

2/11202.2 411/2023 

211/2022 411/2023 BOPll.'t )NJURV tl'er 1)8/110t1) $ 

"~!~~oW.tGv~lmt\l.1:"···· ·····---......... .. 
_!f __ fill.!, ____ --t'~--·--,. 

liACM OCCURRENCE • ;r::6,000,000 
211/2022 4/112023 ...1&9n'""':'lE! •• .2510001000 

! • 
I X i,!lrlJTll ~~!-

:211/2022 2/112023 E.l '"Ori' c-··-·- • 1,000,000 

' 1,000,000 I ~.L l)Js[M.c • EA EMPLOYEE ;J. 

"'.' DISEJ\S~ -l'OLIOV LIMfT • 1,000,000 
21112022 j 111112023 l'<,t Clah11/Agg111gtlte 10,000,000 

! 
lll\OORll>TION OF OPlmATIONOI LOCA TION8 /V.EHJCLE8 V\C0Rll 1il1, IW!llth;,n~I ROmHk8 3ot.ed~lu, lnoy bo atl~uhod ltm,;,1~ ~p~e,e,/$ fllq\llre<I) 
Named lmmrods: 
FRP lnv(l.!StoJ'a, L,P, 
PR.P Holdln!ll!, 0<:1rp. 
FRP Jlprunt, Oorp, 
Fotmdal1011 A:IS;k Partt1ers, 0Qrp. 
$yni,lrn-C$G Holdings, LLC 
Oorporate Synorgloo Hol<llt1go, LLC 
SEE A.nACHl!O A.OOl'tD 101 
'-----------------------------··------~ 
CE:lnlFICArE UQLDER CANCELLATION 

.suw.inn!'la County Schoo\ Board 
'1740 OhlOAVGnl.le~OtJth 
l.tw Oak, Fl.. 32084 

SH0ULO ANY OFTHi;ABOVE IJESCRUJED POLICIES BB CANCl:LLl;D BEFORI: 
THl'i EXPIRATION DATE THEIUiOf, NO'flCli Wilt BE DELIVERED IN 
ACCIJRDANCfl WITH THS: /"OLIC'l' PROl/tSJON.S. 

AUTHCIIU'(lm RUPR~Bl!:NTA11Vll 

cf!t_;,,;!JL,t_ 
ACORD 26 (201DI03) ® 1988-201BACORO CORPORA'TION. All rights rooetved. 

nu- AGO RD nurne and logl'.I ara ~giti:lered matks of ACOHD 
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AGIENOY CUSTOMER ID: POUNRIS-04 JTHOMAS 
LOC #: 1-~---·--····· ... ___ ,::.-·"·-·-.. ··• .. ·--·-· ·~·--···········"'· 

AOOITIONAL REMARKS SCHEDULE 
AOl:UCY Lluenso# L100460 NAMf!~JllaU11EO 

IFogndaUQM i:J11I< Partnora, OoYfi ~centrra Insur~noa ~ Destin Z' 0 Corner ·'.'J! Blvd,, ••• ' O 
pouov NUM!31!R aytona each, ).. 3211 

~EEPAGE1 -----,---·--CARml!R liNAICICOOJI 
SEE PAGE1 SEEP1 lll'fb.CTIVJ!UArf!: ~"'"' "",.."'" 

ADDlTLQ.NAL REMt,.RKS ----,--------
nus AOOITIONAL RE:MARKS FOAM JS A SCHE"OULE TO ACORD FORM, 
FORM NUMBE:R: ACORD z, f"OflM TITI,.e: Certifl~ate ~f Llablllty Jmmmnce 

Description of Operatlons/LooatlonsNehloJes: 
corfl(lr.Qtt aynorgf.r;,s oroupr LLO 
Mlllsnrum Asset Management, lno. 
Uoyd S. S:erkett lnsumnoe Agenoy, lno. 
Arnerlnan Habltatlonar Propertfes1 LLC 
1311.leSkY MUltlfatnllY Mi!.nago1t10nt, LLC 
Easle Mountaln Pro_pertl(ls, LLC 
Forlr'1~$ Multlftilmlly Gu:,u13, LLO 
H~rbor Managemant Group, LLC 
Homeland Memagernent, LLC 
~nder, Jawb:.;, 0-ffOOayre & Griffin, I no, 
TheL Warner Co111panl&a1 lno. 
FOUl'ldatlon Real estate Purol,a&,lll£1 Group., LLC 
Insurance Office ot Central Ohio, Inc. 

of 1 

O&rtlrloate holcfar Is 1111 ~ddltlonal ln$Urt"1d as respects Genorat Llablllfy & Auto Liability, as required by written c,:::,ntraot1 written 
asireomant<,r ~rmlt. Umbr&lla Llablllty la follow form. Commerolal Oenerar l..lablllty oovero.ge lnoludes covorage for c;ontrnotual 
llablllty and lndei,endent ct>ntraotots1 subJoot t6 ~olh::y tGtms and condltloM 

Errat$ ~Omls~llons t1edUQtible $76,000 per Qlalm 

ACORD 10·1 12008!01) © 2008 ACOR.D CORPORA 1'tON. All rlgh1s reserved. 
The ACORD name and logo Ar1;1 registered tmttks of ACONO 
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; 

3.1.3. - Type of Business (Refer to Appendix BJ: The Proposer shall Identify the type of business entity 
involved (e.g., sole proprietorship, partnership, corporation, joint venture, etc.) The Proposer shall 
identify whether the business entity Is Incorporated in Florida, another state, or a foreign country, 
Indicate years In business; changes In ownership; bank reference; and other information to verify 

financial responslbillty. 

a) If the Proposer is a corporation, provide a copy of the certification from the Florida Secretary of State 
verifying Proposer's corporate status and good standing, and in the case of out-of-state corporation, 
evidence of authority to do business in Florida. 

! DeP..ertment of State t O!vislon ofCorgotatlons I Search Records I Search byJ;nlliy.1:l.ruilll I 

;,1!1,----------------------------------------------------, 
r- .~~' ' ' ... ' 

·Next On list 

Detail by Entity Name 
Foreign Pra!lt Corporation 
FOUNDATION RISK PARTNERS, CORP. 

E!i!D9 Information 

Document NUmbttr 

FEi/EIN Number 

Date FIie<! 

State 

Status 

f'rl.!l.ruP.al Addteas 
1540 cornerstone BIV<I. 
SUM 230 
Day!ona Beach, FL 321 "17 

Changed: 05l'l 4/2020 

Mal!1rlg~ 
1540 Cornerstone Blvd_ 
Sulte 230 

Daytona Beach, FL 32117 

F17000000884 

8Hl191759 

02/24/2017 

DE 

ACTIVE 

lt~u~~~tion ·r1~k ·partne~ ~o;pJ 
. · . . ·. · [search) ·. ·.. . . j 
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/>. DEPARTMENT of FrN.ANCJ.At S 
11'\,owD · . ···· . li'l?"1cEs 

FOUNQATION.IUSK l'All'.l'NERS, CORI'. 

·. . · .. 
luo· C'6RHJ1RS'r0~1.i Uf,VO 
DAY"Il)Nt\llllAt:U ~!.12117 

/>!•:/ ~ ·A;~rtc;;·L·i~~i;s~-~um~er Llo0490 

,'.·~,,~;,~::: .' ', 

~iil<Ol('!blil/.i<Ni~.JM)"t,flcilkl<o ~'ll;ilUw.,, Thl~A/.t"'<Y L~li'ln S!I,oU n.1n11,o~c11w 
l'i,Ml" ... th111gi\){;\t,il"<~,i!,nt{~~il~<llll~C1d'IDl,Jl"3"!M~~rdJ\s<,,~t'.kC11W•1b. 

·,. ' 1\,,ffi1".P~·(.11ttt~r,!~.~.'°:'P~r1&lle1_1<lltd.,~t'1'111'JI.M11t,,1L · 

l~r,vMt 'lb·S!1~~jlloioi'41i/'nt•~'1-'¥t:~futi,i~.tlls'll.Att
0

n..')' lo<!JllonM\1111)~.oylll .. Ll<L,. .. 
J'r,~11l11J111ll1 l1lAMijJ1&r.Th•1,1»:,'!ll!lllcirly ~'II"' Tri AH~ ¢1"'10<~, C1i- P.11"11Wt'1,,l<ioucr\Vh<I 

~ · ,._.:·~-~o:t~~1,,.,.,r,,m, 

'o""'Efi~ 
/lo;~IJ,,l~ft 

L'W"1'l~o."'1i,11lllll<I 
s•>11<~ro.,,1Ja 

FOUNPA 't'l()N nm& )IAl~TN~~ft.$, C!Ol\t>, 
~!;41:> COl~il!R,"lTONB»!,,VD 
DA YTONAUM<;~-1111 .. 3~l l7 

t\-U: J:IJ::H,JNOA'l'lt>N RISK P.i\lt'l'Nl'l.t\S, ,;mJU>, 
t.i.;1,,i,11,.11!l'Nu1rili<:r; L1004clO 

'l'he ~bov;:, 1tt1m~~ c11i'fil11tl;l,' hold11 i1 n~1,st1; ibtt1·1e1. fhlh:,wh1g llmt(g) Ql'"fo.suri,110<1': 

• :Lklmiu:,~i 21-0S r\<:IENC:Y .l.,lCl!iN"Eltl:(LIC, ff. J. lOOtl&i.) 
~1~th Ol'.lr.?VM ('/ 
A111i.01nh•d? N1,r 

'f!tlr< l!(ltiom:, dv~ nm roiiulr& aQnth1ull\9 i::d,w.l\ri(U\, 

·ni,;, lf;:t<;!f16-<.MJ hPlii q1.1nlined l\'tt' 1111'1 ubavtt Une(ll'.) 1:1tlt1Ml1';1u'<(l b)' e-xumlnatlo11, d.,,11ls1tMlt11t, 01· 
~r,ert,;,11(;\1, 

No Jll:lfflQO nuiy nc1 t\l'i., 1.1dv11rllM:, QI' hotl.l ltltnscll'.'QI' hcruelfOJJl lQ bo 1111 lnuul'llo\l,;> "Sll:01 or 
11tUUBklrun1 ... m1- h0 ,;pr ~h,;, is C\11:t"-c!f!ti)' lhlUJll!-(:d by 1110 dll"j1Qr11UID;f ~ml llPIIOlntlld by-nn llf)(!tQprllllC 
n;ppolntioa 1m1hy or v~u,;in. 

11,~1 h11n11·n119.,, ~SOttlly loWititln .Q-!lo 1Jt11y mn:.mil lt111umno<,t 111 th..i- U,i,1,1:1 !)fbu~flll.!"- thM ii:, fl.Sllt1W 
.at(l thmna.c;,d .tl'l<I 11pp11flu""'1 m tmttMd. 

UND {)!I [.,E:r:rnn. 
NO l'LJR'UIB!t. t..lCnNSP. lNf'<'.lltMA 'l'lON SHA!.L ,<\ltf>BAR l~BLOW THIB J.lNffi 
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• 
• 
• 
• 

b) Provide the Federal Employer Identification Number of the Proposer. In the case of a sole proprietorship or 
partnership, provide the Social Security numbers for all owners/partners. 
FEIN II: 81-5191759 

c) Principals: The Proposer must provide the name and address of all persons or entities serving or Intending to 
serve as principals In the Proposer's firm. 

Jordan Insurance Agency/Acentria Public Risk 

Officers: 
Bruce Tillman -Jordan Insurance Agency - Owner 

Kevin Mason -Acentrla Insurance- Co-Founder and CEO 

Mitch Weinstein -Acentrla Insurance - Co-Founder and Partner 

Mary Lawless -Acentria Insurance. - President and COO 

JORDAN .i\'l 
INSURANCE •::=:; 

AGENCY W' 
l11sw111g 011a O(JJ11irutlo11 1011111 Nuxl 

Foundation Risk Partners, Corp. {"FRP") 

Officers: 

l\centria 
,-~ PUBLIC RISK 
---$$---

A rGl.t.H'J~flON msK PIIR'fNtR;S (:0Mf'ANl' 

• Charles Lydecker- President & Chief Executive Officer 

• Jeffery Leonard-Chief Financial Officer 

• Thomas G. Tinsley-Chief Administrative Officer 

• Benjamin Barbieri-Chief Acquisitions Officer 

• John Turner-Chief Operations Officer 

• Thomas J. Leek-Chief Legal Officer/Secretary 
FOUNDATION 

RISK PARTN5RS 

Jordan Insurance Agency & Acentria Public Risk are wholly owned by Foundation 
Risk Partners. 
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d) License Sanctions: List any regulatory or license agency sanctions. The Board may perform a background 
check on Proposer with all state and regulatory agencies. 

We affirm that we have no known licensed sanctions. 

e) Drug-Free Workplace: If applicable, provide a statement concerning the Proposer's status as a Drug-Free 
Workplace. (Reference Appendix G) Responses received which are equal with respect to price, quality, and 
service and that have provided proper certification that a business has implemented a drug-free workplace 
program, shall be given preference in the award process. 
Please see Drug Free Workplace form, Page 19 

f) Conflict of Interest Statement: See "Statement of Affirmation and Intent" (Refer to Appendix C) included In 
this package 

Please see Conflict of Interest Statement form, Page 13 
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3.2 . . Summarize the qualifications of the Proposer's project team. Where the project team includes sub­
contractors or sub- consultants, qualifications of the proposed sub-contractors or sub· consultants shall also be 
provided. Past worldng relationships on similar projects should be Indicated. Provide the credentials of the 
indlvidual(s) from your company that wlll administer the day-to-day operations of SCSB contract. 

Acentrla Public Risk's team has extensive experience with Florida's public entities. Having focused specifically on 
supporting Pub/le Sector entitles, our team has accumulated a significant amount of work experience relevant to 
what is necessary to serve the needs of the School Board, their employees and families. We understand public 
record laws while maintaining familiarity with the constantly changing and complex statutes that apply specifically 
to governmental organizations and the importance of adhering to benefit offerings relative to employee and union 
contract negotiations. We will work with the School Board to ensure that all benefit commitments have been 
considered throughout the renewal negotiations, RFP, evaluation, and Implementation process, and that the 
resulting contracts conform with the School Board's decisions and commitments under any union agreements. 

iName ~i E~tity; Gadsden County S~hool Board ' 
,•,. ' . . . .· . . . . 

:C~nt~ct ham.~: ivlelarite l(ing .. ·. 

Title: · · Fil)anc~ Pireittor . 

. · Telephone Number; (sspJ 662-2:185 · 

•. i::1na11 address:king~~lan1e@gcp~ma11.com 
;,· .. ' . • • ::·,.. .. i 

· Coni:fact dates: Current ciient'for over 25 years 

tove~~d Liv~s: 577+ Emiloyees .· 
. ' .. ; ... :. 

ScopEl (lf Servkes,: · 

Acentria P~blic Risk provides full broker services for Medlcal,Dentai, Vision; and Life insurann! benefits '' 
· int!uding b~t not lillliteq to ~mploVer support servlces>i>lanning and negotiatio~, and employeEl suppo~t / 
'servi2€s. 

o Ass(stance with thil development of long"range Insurance sirategies • 
o ·• -As$iStan'~e In the devel~pmentnf alte.rnatlve strategies to red~ce cl.alms and.premium > 

.·· "8· : consuff~tiiin asi!i°'i:h~ pro:b~bl~ impact ofstrateglesel~ctecl by ehtity ,., •·· • .,•• ·. · ..•• ·•· > ....... ·. 
· 6 ... Notlficatidn of ehtlty staff as to local; state, and federal regulations and recommeridatloits fo( 

' ;f~~~)i~ij~~~tr~qulred ' . . ' ' ' ' ' ' . ' ' ' 
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Clfo~t: 0,kaioos~ Co~nty S.ctiop(District . 
. .... ., .. _. .. ·" . 

' De~crlption of Work: Employee ,Benefits Consulting Services ... 

:Q~tes <;ov~rlni th~ T~rin'o{th~Contr~ct:·20il-.Pris~rit .·•· .. 
, ., ' ... ' ' ·.. . ; . . . ' ·. ,. . . ,_ . 

··~<>ni:act·Pe.~~~\1 arid Phon,~ Nµriib~r:RLl.si.Fr~.k~s, Bisk Ma,nag~~en(and ,insuranct\ . 
. · Piion~ Nurn~~r: ta5oJ s33);~2i . . .· .. · .· . . · · .··. . . . . . · . 

Detal) Prciposer~vesponslbiUtleifand the ·r~sults of thtiproJeif: . . ... . . . . . . 
· .·• ~ .·. i>.ssi~tlinte whii the c1ev~lopment of long:raiige benefitprogram strategies ..... 

• ' Support service$Suriound1rig iii=ps, cqmplia~ce, ~ndenlployee comrriunicatiCJ6 . ··.·.. • . . .•. . 
• •· 'Assistan~e in the :d~velopm~nt of al,ternative strategies lo mitigate ciaim tost.i,nd reduce fixed cost. 

. . • Man1111;iinsu;~n:ce conimr'tteemeetfnss to d1~cuss benetits-te1ated topics. · · · . · 
• Monthly pian performa~ce trai;king.\ , ..•. ·. .. .· . . . ... . . . 

. . , • · Assistance with develcjpment of fl.!tOre.wellness and Popylation l~e~ltb Management initiatives .... · . 
. • Act~ada:Cand fina~dal reporting services ~JBN~, reriev,ial. projectipns;OPE~/GASB, 112.08; quarterly · 

· reviews, and budget tracking . 

... Resul~s ~inc~ pr~ject i~c~ktion:.·· · · . 
. . •• . Health insur;nceP{b\/lqeq a feaslbllityst~dy showing th~ School District wqul~ have saved $19:GM If they· .. 

were siilf-fli1ided over the 'fast 4 years. . . . .· .· . . . . . . . . . , . . . 
. • 1. MO:~edfrom fuUy insuied to $~If-insured pr9grarn potential saving~ cif $4.SM ontlxed:cosi anlcialm 

funding .. ·.. . . . . . . . . . . . .. 
. 2 .. Onsite full-time carrlefrepresenfative · 

. ·•· ·. Dental Insurance~ manag~d an i.nformal RFP process and carrier negotiations providing the School District 
. ·. ·· with an annual premium reduction cif $13;096 and benefit enhancements as follows: · 
· ·. · ·. 1: Redudng'i1ii~u~I r/eductible frcirii $125/375 tp$SQ/$150 ·. ·. : · · · · , • .. ·.. . . · · ·· 

2. Acid Ing Orthodontic servites .. • ·•. ··.. · ..... ··. · ·. • · · , ·. ; . . . . . 
. 3. Improved out of n~twork from a discounted fee tci 95% of UCR 

'/,. ·. ·. , '.'··· . •, . . ' , .. : .. ' . . . 

• . Retiree Progra;;;;·lmplementlng ~ MedicareJ~tire~ program saving the retiree $820 per inont(lly . 
. . •prerniun:i and eri~~ndng t~eir benefits from deductlol~'. cciirisurnnce and copays to $0 copays 9n most . 

.. . benefits .. 

•. 5~~;01 ~istrict;sJ~ploye~ ~ene_fi~ pi~grarri enhanc~rii}nts: · .· ... 
·,· ,:i: .Sh,art•Terrti Disability Coverage agi:led ., , .... ·•·······. ·, 

.. ··, 2: 'I:ang'Te~l)'l·oisabilifr~hanieo carriers tq save 29% over current p~emiums tor bothernpioyer and.••· 
.· . employee patd plans . . ·.. ·. .. . . ·.. . . , . . . . . . . . . . . • . . .. , 

... . . . . '. ~:'! }'.dding Acclden(Pian: Critical Illness ,and Hospital Indemnity plans .... 
'; ;: · .. .-ii:~·-
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,Cli~nt: City of Miami Beach · .. •: ,\ . . . · .... 

•', ... · 
_ . ...,_ .... . 

' Dat~sCciveringthe Term of the Ccintracti :Z021'-P/esent ·; . . ·: ...... ' .. · ... , . . :.·· '. ' . . :·.. . .. : . 

·~ .· ·: . ·:.. . . : : , : '. . ' . . :·:' . '· : . . : . . . . . . . . . . ' . . . ' ·. . . 

'.CJieii't Conta~t Person and Phone Nt1mber; ?Onla T.Wal~hour, !PMA'SCP, (305) 673:7000 Ext 26515 •. · 
; .. :· . . ;: . . ·' ,, ' ' . ·. ,' ·.: . ·... . ... ; . . ' .· . \. . . .. "'.·. ' . 

. ; Sta!~rnent of i.,/~ether i>rbposer is/w~s t.he prime or ~,ub~ontractor: FRP Is th; prlni~ contractor •. 
,, 
; D~tall 'Prciposer's responsibilities ahd the results of the project: 

. .. . . ··-·· ,' ..... ·,' . ·.. . ' . ' 

'• •.· 'Assistance with'the development of long-rang'~ benefit program strategies. 
. • <. '. • . '. • .· .. . • .. · •••. ·, , ·-·· 

'' ~i- SuppcJrtServfc~s s'~r;oiinding RFPs, tompllance, and employee coinmurilcation 

, . : • )Assis~a~ce,1~ tn{<l~vei9pment ot ait,:irnativ~ strategies to mitlgat~ da1~ cost and tectute fi;e~ cost. ••. 

• ·Qngolng meeting schedule to discuss benefits-related topics . 
. '. <' ·. . . .·. ,, . ' • . • . 

. · .. • \ . Montlilv plan performance tracking. 
/, 

• · Assistance with development of future wellness and Population Health Management Initiatives. · · 

• Actuarial a~q flnancia; reporting services -IBNR, renewal projections, OPEB/G~SB,112.d~, .. . . ... . . ., . . . . .. . .. 

; quari(irlyrevlews, and budget tracking. 

•. Resul1:S sln~e project i~~eption: 

'. ·• .· ~egbli~ted stcip I.ass re11ewal to a .0% with dividend, $4151< savings, . 
. . . . . . . ' . 

• · .• 'concilicted Rx program contrai:t and detailed analysis to impr,;>vd~rrns, without changing PBM, $S60k n~t 
.···. ... : ·.·. . ·.· :, . . -.· .·· ·: .. ·:.. · ... ,· . · ......... ,, .. · ... · .. ·.·' ..... ·: ... . 

,' '' iavi~gs projection;' 

··•·· ... .'' Evaluat~~ rviediGarci Adve1ntage opt\ori for retkees :-54 "c 71% cost savlngsprri)ected, $1M "$~-?M'. •.· ... · ·•· 

· • · i~lial~ated ton~ierge primary c~re piatfonn with significant ROI opportunity; ·' · 
. . . . ' - ·~ . . . . . . . . . . : . . . . . . . . ·. 

·. ,. ,' · J:vaiuated di~bettji prev~ntlbh program with $67~ estim~i:ed riet ~nnual s~vlnis. 

Xovisi,;M in'pr~ject~cl pr6grarri savings, before gol~g throu~h a renewal cyde.·: .. 
' .. ,,, 7 ' ' ',' ' ,, ' '' '' 

. .,,. 
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3,2.1. - In order to be considered for award, Proposer must demonstrate financial stablllty to SCSB. Proposer 
must provide at a minimum one of the following: 

a) A Statement from a Certified Public Accountant certifying the firm's financial stabJIJty Including information 
as to current or prior bankruptcy proceedings. OR 

b) Dun & Bradstreet (D&B) Supplier Evaluation Report (SER) or similar type report shall be delivered to the Chief 
Financial Officer, All costs associated with this report shall be borne by Proposer. OR 

c) Certified Financial Statements - Copy of audited financial statement for each of the last two years, by an 
independent certified public accounting firm or Federal Tax Return for previous years. 

Certified Financial Statements, please see our auditied financials on the following pages: 
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2019 - 2020 Audited Financials 
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FRP INVESTORS, L.P. 
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EY 
B\,llldl1tQ1t1bltttllr 
w«klt11J wotkf · 

EmMand 'fi'l.ttng. LU' Td: -~1 t'1D435645Q1 
129:26 G,;'IIJ eay Plll'kway ey.tcrtl 
Solh, 000 
Jt1Cki01wme, FL.~2256 

Report of Independent Audit.ors 

Those Charged with Governanoo, 
FRP Investors, L.P. 

Wa have audited the accompanying consolidated financlill statements of FRP Investor 
$Ubsldiar1es, which comprise the consol!dated rnllance sheet as of December 31, 202 
consolidated statements of Income, chon_ge$ ltl stMkholders' equity and cash fl ems ((Jr 
ondod, and the rolotad notes to the consolidot.edflnanclal statom,nts. ,6t~ ·,,. , 

Ir~//\''· ~ jf fY> Management's Responslbllity for the ~fnnncial Sttitemants 

Managem~nt is responsible for the preparation and fair presentation 
conformity with U.S. gener~lly accepted accounting principles; this lr1c 
and rnalntl!nal'lce of lntemal control relevant to the preparation an~f~~p 
statements thot are free of m~terlul rnlssta~ment, whether clue j~· 

c 8hJements in 
· n, imptementotion 

of tlnanclal 

Auditor'• Responsibility ~-

Ou1·responsibillty ls to exp1-es$ an opir1lon on th e fina t' en based on our audit, We 

'
--:;'') 

conducted our audit fn accordance With auclltlnfs~da accejlted in the U11lted States of 
America. Those standards roquiro that W6 plan~~c,tQ}yr ... , ditto obtain reason a bl~ assurance 
abollt whether the fl11anclal suitemant~e fre .(f tnat'}J;~ m1Sstm0ment. 

An audit Involve$ porformlng pro · · . ht 'H1 c;JUdji/Jfi°dence about the amounts and disclosures In 
' ., '·· '•':'•'·-/;/ 

the financitil stlitement-s, The pro · · tla"pend on the auditor's jm;lgm1.111t. Including the 
asses$-mant of the ril.'lks of materi the financial statements, whether due to fraud or 
error, In making those risk considers internal control relevant to thG entity's 
preparation and folr present arfr:ial statements In order to design audit procedures that 
are appropriate in thecirc.;u ot for the purpose of exprnsslng all opinion on the 
effectiveness of the entJ.. '. _ <)onti-ol. Accordingly, we express no such opinion. An audit also 
includes evaluating t~{,°appr · Jrteri!)ss of acc-ountlng pollcie.s used and the rea~onablenoss or 
signlfic.a11t, .•. f-fS9.~-~t1ng1;i~ai:op.'.'..~ n0de. by tnam,gement, as w1:111 as evaluating tho overall presantatton 
of the flna:ndol statem~~ 

We beli~j.~' that the atlt ,.wi~~nce w~ have obtained ts sufficlent tirld ;appropriate to provld& a basls for 
ourt1udi : ;ptnton. /,9 

"l,}\~i· >t·'.'·'·J? Opinion '•l: • .i-1::~~~ 

In our opinion, the fint1n<:la/ statem~nts referred to above present falrly, In-Ell materlal respects, the 
consolidc1ted flnanclal poaitlon of FRP Investors, L.P, and subsidiaries at December 31, 2020, and the 
consolidated results of itsthalr operatlons c1nd their cash flows for they year then anded In conformity 
with U.S. generally nccepted accou11tln9 prfhciplas. 

('II 
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Repo1t of Other auditors on Oecember 31, 2Q19 Fhmcfal statements 

The co11solldated financial statements of FRP Investors, LP. and sub$ldlarles 1ot the year ended 

December 31, ?019, were audited b.Y other auditors who expressed an unmodified opinion on those 

stateroonts on May 05, 2020, 

April 30, 2021 

(2) 
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FRP INVESTORS, L.P. 
CONSOLIDATED BALANCE SHEETS 

DECEMBER 31, 2020 ANO 2019 

ASSETS 

CURRENT ASSETS 
Cash and Cash Equivalents 
Restricted Cash 
Premiums, Commissions, at'ld Fees Receivable, N1rt 
Otherrtecelvables 
OtherCurrent As$ets 

Total Current Assets 

NON·CURRENT ASSETS 
Flxi:!d Assets, Net 
Intangible Assets, Nt'!t 
Goodwlll 

$ 

2020 

21,409,,72 $ 
30,170,606 
701186,548 

2019 

$,174,098 
26,075,$78 
65,928,989 

31335,095 6,187,828 
____ 5""'53"'2",3"3"'"9 5,433 644 13:3·9r;~ 800,437 

~4i¥1~~t,,_ (bi" 3,611,909 

i&:i,i~,5~~ 182,550,446 

r ·~~_z,s trl/f;, 4"35,s21, m 
Other A'lsets ' '<_?6!21'. 1,589,082. 
Defarr~d T<l)I Asset . '\.).. 8181000 

Total Long-Term AsSl;'ts .Af.'.~ · ~os,oi9,094 623,897,174 

LIAB~L:::~::::~s MP.MBERS' EQUITY (',.'~;'., l, '- ,Elia,OS4 $ 
735

,
697

,
611 

CURRENT LIABILITIES ~ ,, 

Pl'emiums P«y.:ible to Insurance Co~\ ie~ _ }f' $ 60,185,561 $ 64,559,116 
Accounts Pavable f ,,,. ~ 1,391,254 1,478,759 
Accrued (~ompensatlon and Benefits 'if~ 19,5491147 11,749,722 

Accrued EX1h~nsesand Dthercu. r~, J~b .. ~l .. lf ; . 5,551,198 11333,405 
Acquisition Earnout LiblllUes~, (i ' ·., 46,063,626 17,270,413 
Revolvlngllne/JfCrodlt .· 8,000,000 

CurrentPortlon.otlonf,J·:~. · . _4,606,676 2,950 lU 
Total Curr~JUabi les ·i· 137,348i462 117,341,528 

l,ONO·TE~~ABii'.mES\(., . , . 
Lone;-Ter _,.· Debt, Netot uhen'f Portion 57IS,160, 753 37212251110 
Non-currt .. _t Uabllltles > 2,027,079 15,079 
Oeferrt'!d ra . ablllt . .. 2,5'12 
Acquisition E ffimtf: · 0bllltles 38,8271881 

Total long•TGrm Llahllltl"s 616,018,2&1 

Ml!MBERS' EQUITY 
Members1 Interest" Serles A~1 Units 
Members' Interest -Serles A-2 Units 
Accun,ulated Defldts 

Total Mernbers1 Equity 

Total Liabilities and Members' F.gulty 

see act,.-ompemy{rl() Nt:Jlr!:!J to ConsoficJalrMJ Flnanafal Sla"t$ment11. 
(3) 

172,894,510 
11~,809,588 
('l,417,791) 
2851286,307 

$ l,0!!8165'3,054 

152,894,510 
76,649,219 
(3,228, 74l) 

226,3141987 

$ 7a5,697,6l.1 
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FRP INVESTORS, L.P. 
CONSOLIDATED STATEMENTS OF OPERATIONS 

FOR THE YEARS ENDED DECEMBER 31, 2020 ANO 2019 

REVENUES 
Comm! sslo11s & ~ees 
Contingent Commissions 
other Income 
Total Revenues 

EXPENSES 
Employee Compensation and Benefits 
Other Operating Expenses 
Amortization Expense 
Depreciation Expense 
A<(lulsition Related Costs 
Interest Expense 

$ 

2020 

219,778,897 
4,212,065 
3,66St132 

227,656,694 

2019 

$ 177,100,253 
3,121/360 

,3,172,322 

,~935 

130,954,421,; ,;~2~7,800 
36,986;,1~68 ~~l,413,641 
26,760,i: )~ 20,953,282 

1,.5~~:;'\;._:,,., 1,239,738 
\136,4 "''- 2,126,873 

~~63,6 '~ 30,231,689 
Change lt1 Estimated Earnout Payable 

Total Expenses 

LOSS BEFORE INCOME TAXES 

G7''J&29);295) 2,856,506 

<1'. ... ~r. .ri3 21&:alio 193,109,529 k' V/ li 

\

··,1· \~:C:(«20,l36) (9,715,594) 

c';<) '• 

\"~ ·-INCOME1'AX BENEFIT 

NETLOSS 

Ir ~ 431,oa1 224611ss 

<(;~ ", $ (4,189,049) $ (7,469,439) 

,i''<, 
f2J (.) 
l. J) 

:& 

Sae (1(.,wmr,Mylng Nores to ComolldliltGd Flnano#.il statemsnls. 
(4) 
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FRP INVESTORS, L.P, 
CONSOLIDATED STATEMENTS OF MEMBERS EQUITY 

FOR THE YEARS ENDED DECEMBER 31, 2020 AND 2019 

11AlANCE• lanUllfj' 1, 10:u>, mrl!51ated 

Sutl~sA-1 Un!U;fgatmd fn Olplt.11 
Ccntrlbutkm.; 

SaliesA-2Unlul.uu!!d In 

C.iplWI c,mt11ll11th:m~ 

~riasA-2 Unlt~'3su11:d far 
&qulsltJor,s 

Not LOH 

ElAlANCE· December!U., :100.9 

So rias A-1 Units ISSllfHI In C!lplta I 
CQntrtbuU,ms 

Seri&£ A-2Unltsfa~ued b1 
(;apltal contrtbutl<m~ 

5€:rlesA-2Unlts Issued for 
hqulsltlons 

Net Loss 

Se:rJl'l~A·1 SerltisA~1 
Uni• Car,ltal 

f0,2.'19,447 102,894.470 

5,050,004 50i500.040 

$ 152,894,liiO 

2,000,000 

St>e $C(;()mpany/ng Notes to COnaolidated Flnanolaf Slatemenls. 
5 

Sor[esA•2 SetfoSA·2 
Units caeltal 
4,14S,M1 41,li!i6,470 

1,()ro,;180 

.Accumulote.d 
Di!ficlts 

4,24(),697 

(4,189.~9) 

, 17,411,1911 

$ 

$ 

Tot.!!] 

148,091,637 

.$0,5~0<!() 

8,!l~~tl&'> 

26,209, 86!1 

l714!:A!43!1) 

726,1314,987 

:ZO,OOc.\000 

2,685,0.lS 

40,475,356 

{4,189,049) 

28~2$6,;IO? 
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FRP INV.:STORS, L.P. 
CONSOLIDATED STATEMENTS OF CASH FLOWS 

FOR THE YEARS ENDED DECEMBER 31, 2020 AND 2019 

CASH FLOWS FROM OPERAilNGACTIVltlES 
Net Loss 
AdJllstments to Reconclle Net Loss to Net Cash 

Provided by Operating Activities: 
DeprecJatlon and Amortization 
Amortlzetfon ofDefetri:d Financing Fees 
Chana~ In Earnout Llab!litfes 
Deferred Tru<es 
Changes In Operating Assets and Llabtlltles, Net of Effect 

from Acquisitions: 
Premium Recelvn bles 
Other "ecelv.ables 
Other Current Assets 
Premiums l'ayableto Insurance Companies 
Accounts Payable 
Accrued Compensatlon and Benefits 
Other current llabillttes 

Net Cash Provided byOperatlng:Actlvit!e-s 

20io 

$ l'\189,049) 

28,329,139 

2019 

$ (1,469,439) 

22,193,020 

1,844,701 ,.,427,405 

(3,293,295·~. 2,856,506 

(2,~46,155) 
1431,081~"' 

~ 1,_,1.t.~J· ·.·., .. -~4,502,753) 
{lf3I;'i09)' . 12,291,906) 

,,~;'Qj,9l~ . · 166,963 

t·~-)4,31. '._ ... ,~) 45,339,581 
~-~ · · .J~fosJ 940,026 

"'"" ~29;425 ,,339,551 
~ (~,266,324) (3,610,555) 

CASH FLOWS FROM INVESTING ACTIVITIES 
Ca.:ih Coll5ldcratlon forAcqufsltlons 
Purchase of Fixed Assets 
Other AssetS' 

x:.--,.,, 
0 

'iB,962,988 26,553,546 

(~ (201,092,423) 

(2,360,503) 
(142,054,748) 

(1,080,808) 

(215,024) 

NC!t Cash Used by ltwestlngActlvltles ~t~~-
CASH FLOWS FROM FINANCINGACTIVITIES - -'! ·~ -

Payment of Acqubltlon Earh-Out Liability ,--~.-.. ·, '., .. 
Capttol Contributions for A-1 Unit~(£~ ~' __ 
Capital Contrrbutton for A-2 Unit;, ·._. -~~ · 
Borrowl11gs on the First and !oecona· cred]rFiJcll!ty, net offeos 

llaymentofclosltigfeeson.r(l.·~~:". t:. ac .. 11{'~> 
PaymentonL-T?ebt r ,:,., V 
Borrowings fr.9,, ;.\\tYolve 1 

_ :· 

Poymenta oft~ Revolve~,.:,,:. 
Net cJq Provided by-~·-anc1'ng Activities t\ .. 

INCREASE IN r{ HANO CA ::··EQUIVALENTS 
·;, ' 

'and Reatrlct~d Cssh M Beginning of Period 

CASH AND CASH EQUIVALENTS MEND OF Pl?:RIOO 

See aooompr.ny/11~ Notes lo Consolidated rlnanckf Sfalements. 
(6) 

85,573 

(203,367,353) 

(25,115,44-7) 
20,000,000 

2,685,013 

205,864,096 

(185,000) 

(3,514,295) 

:18,000,000 
(26,000,000) 

:191,134,367 

:17,330,002 

S4,Z49,916 

$ 51,579,978 

(143,350,580) 

(4:1,909,898) 
50,500,040 

8,982,880 

114,062,911 

[689,000) 

(2,668.462) 
14,725,4:14 

(6,725.434) 

136,278,531 

19,481,497 

14,768,480 

$ 3:4,2.49,976 
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Suildin(I a bofult 
wvmlngw"'rld 

Em~I &VormgLLP 
12926 Gmn ElnyFn~weyW~!t 
St1lto 500 
Jacks:anvilltt, Ft, 32258 

Tel:~ 1go4350 2000 
FOX: t-19043584598 
.oy.cam 

Report of Independent Auditors 

FRI' llive.,tors, L,l', ' ·, 
Monngement nnd Those Charged with Govemnnoe ~ .. 

::h~~:: nudited the oonsolidntod flnru1cial •1atoments of FRP I.riv~~. ~~mpany), 
whioh com!"isethe consolidated bnlanco sheets ns ofDeoembor 3f!' l ;;'il~gjJr.d the reloted 
consolidated staM.ment.s of operatio11sj Members' Equity and Ci:lsh - o, ;-\{or ti~yent:!11hen endedj 
and the rebated notes (eollootivoly refen-ed to as the ''finalleij~~~ts~) 

In our.Qpini~n~ the accompnnyh1g fimmoial stntements P:f,::1h~airly\n1J mat~rial respects,. the 
finru~cial pos1t1011 of the Compru1y at Deoembt:1' 31J 292:f.an~,~02 · -~ nd 1h~ resut~s of Jls oper1ttions 
and its cnsh flows for the yet1rs then ended . accJiJl~~~ .. 1. h coountiug prmciples gQllerally 
occepled in tho United States of Amerion, · . \'':t. JJ < ·\ ~;:;:;-;j 
llnsls for Opinion f~ '')} 
We conducted our audits in nccor· 1.J{,..1audnrcls generally accepted ju the United 
States of America (GAAS). Our res· unde1· those stn.1H1tirds are further described in the 
Auditm's Responsibilities forJl;uri\u 1 innnoifll Stnton1ents seotion of our repol'L We ure 
,·,quired to bo independenJ:,ft'tl1i~omp ,y nnd to meet our other ethicnl responsibilities hi 
accordance with the relevruif.iJ1ical r~lirements relatlug to otir audits, We believe illat the iutdit 
evidence we have obt inedj_~ Si~cient nnd npproprinte to provide a basis for our audit opinion. 

·.·· ~ ,;;, 
Res1Joui:i~~)ifl of --~~g:Jut fo1· the I•'innncinl Stntcm.ents 

Mm11tge,nt is resp 1l8ibfiH:-·or the preparation and fair presentation of the finanoial statements in 
acoordJi.4e with rtcc #nting pt'incip1es genernlly noccpted in tl1e United ~~ates of America, and for 
the deslg'~ple 'ktion, and maintenance of internal control relevrurt to tho prepnratiou and 
fair prese11tati&~ ·. mm1ofo.l statements that ru-e fl'ee of 1111tterial misstatement, whether due to :fmud 
or er!'or. 

In preparing the financial stnte;;ments~ management bJ. required 1o evaluate whether th~l~ {Ire 
conditions or events, considered iu the aggregate) that raise substantial doubt about·the Company's 
nbilityto continue as a going concern for one year after the date thnt 1he financial statements at'e 
avaiJable to be issued, 
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EY 
BuTidlno•l><lh>t 
nofldng world · 

Autlltorts Responsibilities fot• t1te Audit of tlte Fiuancinl Statements 

Our objectives m·oto obtain reasonable assurance about whether the finnn.oialstatomettts as a whole 
are free of n1nterial misstatement, whether due to fraud or error} and to issue an nudltor's report 
that includes our opiufon. Reasonabt~ assurance HJ a hlgh level of nssurance b~s not absolute 
assurance and therefore ls not a gtmrautee that an audit oonduoted in aocordm1ce w-~, G.AAS wm 
niway11 deteot n material misstatement when it exists. '1110 risk of not dete9tirig~; material 
misst~tementresult!ng fr~n fraud /s ~igherthan for one t'?sttltlng from en-or,~i· 614 m1'1ti,I.WOlve 
COlJUSl011, forgery, mlen(lonal 0111lSS10l1S, llll.srepreson!a!Jons, 01' th. ~fffd:, o.v,~~~j (:ontrol. 
Misstaten1ents are considered material if there is a sub.stnntinl ~IilioQJJ. ttlat,:.g~d.i ·atially 01· in 
lhe uggregnte, they would influence tl10 judgment made by a reusoriqb,.(IC ulle)k~i!e.il' ·. the finnnolnl 
statements. ,. ~~ ~ 

In pel'foming an au,lit in ocoordance with OAAS, we: {f'·~\o 
Exel'Clse professional judgment and 1uaintai11 profes;~\~epttcism tliroughout the audit. 

Identify m1d assess the risks of mate1 nt1,fthe financint stotoments, whether 
dm~ to fraud or Gl'l'Ot~ rmd desigtt an _.tt/6cedures responsive to those l'isks. 
Such prooedmes inolude ex.•jjllln ,,._ a ii, evidence rognrdlng the amounts and 
disclosures in the :flnuncin11; e~m\(. ·. fj':I' 
Obtain m1 understanding . ~1i~sii\ttre1eva11t to the ai.1dit 111 order to design audit 
_r,rooedures that are app the""c)•cumstances, but not for the pmpose of expt-essing 
an OJ>inion on ·tl,e eft; . ·;'_ he Company's internal control. Aocordingly, no such 
opinion is oxpressedrf- ··: 

~val:iato the, r ;)~s of RC00U11ti11g polioies used nnd the reasonableness of 
s1gh1ticmrt a . ountlng\estLmates made by omnagement1 .as well as evnluate the ovetall 
pr~~ion t~;,9'lbciltl •tatemonts. 

:( dude w Jher, in om· judgment'l' there am conditions nr events~ cot\sidered in th~ 
1raise substantial doubt about the Cmnpany,s ability to contimw as a goh1g 

reasonable period of time. 

We are ,=equired to communicate with those. ohat·ged with govemance 1'egarding, among other 
matters, the pla11ned soope and thnh1g of tho audit, significant andit fl11di11gs, and certain internal 
control~rQlatcd matters that '.We identified during the atldit. 

April 29, 2022 

2 
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FRP INVESTORS, L.P. 
CONSOLIDATED BALANCE SHEETS 

DECEMBER 31, 2021 AND 2020 

rn thou,and,) 
ASSETS 

CURRENT ASSETS 
Cash and Cash Equivalents 
n.astrlcted Cash 
Premiums, Commissions, and Fees Receivable, Net 
other Recelv1'lbles 
Other Currant Assets 

Total Current Assets 

Dec:ember31~ 2021 

$ 

Oetetnber31,l020 

21,409 
30,111 

7,257 :_ Si-335 
76,843 ' 70,187 

______ 6e,,8e,5cc4 ... ': 5,532 

1:917 !1?}~0,634 

NON-CURRENT ASSETS ~u ,r 
FIJ<ed Assei., Net h,i;,,s~ \l:;: 4,941 
Intangible Assets, Net ¥:1\~~3 ·, 260,4/S 
Goodwlll fj':(;~6,~~;) 637,827 
OlherAsseti; ,,.r;r "',:. ;z,69({ · 4,716 

ro,,nong-Torm Assets '\,.\ 1,11i\J75 908,019 

LIAO:~:~~:~: MEMBERS' EQUITY r· ~ j:~)1,;li
4,092 

$ l,O!S,GS
3 

CURRENl' LIABILITIES ~ ~ :# 
Premiums Payable to Insurance Compa~.s ;t. - 73pss $ 60,186 
Accounts Payable ~ e-. , P 1,679 1,391 
Accrued Compensation and Beneflts if "'lz.~,tr.v' 24,521 19.,549 
Accrued Expenses ,1nd Other current .la.-~les ~ 4,298 5,5!31 
Acquisition Earnout Llabllltles ,11"~~ . 46,540 46,064 
Current Portion of Long~Tc~r~, e"bt"" ~ 9,050 4,601 

Total Curre"l Llabllltles \ 159,146 137,348 

LONa·TERM LIABILl!IE~¢7.:,·· ' 
Lona--TermJ1.1!!:~~tet{{u--curren; ortion 871,421 575,161 

:f:~,~~!:::~~·~~!'.> .· s,!'.~ 2,02; 

Acqois1~n Earnout ~ ~.~lllHes 78,310 38,828 
Torol 1,Jh&\~~r~ ~i. llltles 962,468 61.6,019 

MEMBERS' ;affl~ 
Metnbers1 loterest- Series A· 1 Units 
Members' Interest- Serles A-:l Units 
Accumulated Deficits 

'l'otal Members1 l!qulty 

Tot11l UabUltles and Mf.'ltnbers1 Equity 

Seed/XQmpa{lyfn() Notes to Consolidated Ananolal sta.temmt1,1. 
(3) 

$ 

102,895 172,89S 
138,931 119,809 

(39,348) (7,~ 
202,478 285,286 

1,324,092 $ 1,038,65~ 
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fRP INVESTORS, L.P, 
CONSOLIDATED STATEMENTS OF OPERATIONS 

FOR THE YEARS ENDED DECEMBER 31, 2021 ANO 2020 

(In thou.,ands) 
REVENUES 

Commissions and Faes 
Contingent Co mrnlsslo ns 
Other Income 
Gain on Disposal 

Totnl Revenues 

EXPENSES 
l:mployef:l Compensation end Benefits 
Other Operating Expenses 
AmorttzaUon Expensa 
Depreciatron Expense 
Acquisition Related Costs 
Interest Expense 
Change In Estimated ~arnaut PaYflble 

Total Expenses 

LOSS nEFORE INCOMETAXES 

Sefieccompanyl11g Nofe.s to Comolldated Finanofa/ St1;1tements-. 
(4) 

$ 

2021 

315,600 
12,041 

329,aag 

$ 

2020 

219,779 
4,212 
3,666 

'\\,227657 

(4,620) 

431 
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FRP INVESTORS, L.P. 
CONSOLIDATED STATEMENTS OF MEMBERS EQUITY 

FOR THE YEARS ENDED DECEMBER 31, 2021 AND 2020 

(In t/1ow:and1} -BAlAN:CE •Jmuuy t. 2021 

serl~~A-.1 Unhs !lisood In Capllal 
ContribvtlOl'lS 

serle11 A-1 DTstrlbullM! 

Sarle.sA-2 u lits rssllad In capllal 
CuntrlbuUons 

Serles A-::! Unlt.s ncpirchased arr! F4lrfe1tlld 

Serl as A·2 Units Issued for 
Al:qUlsl!ID113 

Net Loss 

BALANt:1'1 • tlecemberS1, '2.0:1.1 

{In tfmu.sond.s) 
Wil 

BA1Al\lCE • January t 21120 

SerlesA-1 Units lsstmd ln Capitol 
Contrlbutlans 

S11rl11sA·2 LJnltsJ;s1.1 

S'ede5A•1 
Units 

17,2119 

17,:189 

$ 172,8!15 

(70,000) 

102,o!lS 

$ :1.72,005 

Soo aGGOmpanylng Noles to ConsoUdafed Finanolel Stafemsnls. 
5 

S11rl11SA•2 
Units 

iD,364 

"' 

7,48.1. 

"' 

$ 

!illrlesA-2 
CapitRI 

119.809 

"'·""' 

40,475 

119,809 

Accumul;;t~d 
Deficit& 

{7,418) 

(119,348) 

Acct.I mu latml 
tll'lflclts 

$ {3,22.9) 

{4,189) 

$ (7,411!} 

$ 

$ 

$ 

rotal 
285,285 

j70,000) 

9,4m 

{29,311) 

25,2!1(] 

{19,188) 

202,478 

To<al 

226,315 

20,000 

2,"'5 

40,475 

{4,189! 

285,286 
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FRP INVESTORS, L.P. 
CONSOLIDATED STATEMENTS OF CASH FLOWS 

FOR THE YEARS ENDED DECEMBER 31, 2021 AND 2020 

(In thol./Sands} 2021 
CASH FLOWS FROMOP~RAilNGACTIVIT!ES 
Net Income (Loss) $ (191188) $ 
Adjustments to Reconcile Net Loss to Net cash 

Provided by operatlngAc11vltles: 
Depreciation and Arnortliatlon 37,556 

2020 

(4,189) 

Amortization of Deferred flnandng Fees 3,78~ 
Loss oh eJctlngulshtnent <1nd modification of debt 3 014 · · 
Change In Earnout Llabllltles 1s' 201 ·- -

Net (Galn)/Loss on Sa leis of Other Assets and Customer Accounts i2,~',, · , 
Payments on Acquisition Earn-outs Jn Excess of orJglnal Estimated Uabll!ty A • 1({,,·'

6
. 70) .',

1
'--· • . ·• 

28,329 

<,427 

(3,293) 

oererredTaxes '-,, V 
Chonges In Operating Assets ar1d Llabtlltfes, Net of Effect {\_ ~ 

fromAcqulslt!ons: {)~ It,." 
Premium ReCi?IVables (Increase) Decrease :--:;,. ' ~.-,~~ •• ~"7)) 
Other Recelvables, {Increase) Decrea~e ~~ ),';!, "' 
OtherCurrentAss-ets, {Increase} Decrease 2 301 
Premiums Payable to rnsurance Compan!es, lncre.ise (Decrease) . . 12:sn 
Accounts Payable, lncre.ise (Decrease) Q·~ 288 
Acc1·ued Compensatloh and Benefits, Increase (Decrea~N··. ::;". • · ,. 3i872 
Other current llabllltles lncreasl:! (Decrea5e) -, ·\_;_ ·· .,' (4,545) 

Net C;ish Provided byOperatlngActlvlties . -·.:.... · · .. ',.._'"'": .,· 35,922 

CASH FLOWS FROM ]NVESTJNGACTIVIT!~S :(>- ~;'. \\,; .. , ... ~, 
Cash Conslderotlon for Acquisitions, Neto~·-·" .. ·sh ., ui.r ·t . •. )9 {188,530) 
Purd1ase of Fixed Ai;sets ~·- ,;;.._7 (2.344) 
Proceeds from Sale of other Assets and. cu. b'· i;Accou t 495 

Not Cosh used by Investing Actlvl;le ,,:?,\, . ·,> .. , (190,379) 

CASH FLOWS FROM FINANCING ACT, . ~ .,, 

Payment of Acquisition Enr.n-Out Lia >i~'-. ·_ (49,371) 

Capital Contrjbut_(onfor -:. units "\ ' 7,379 
Cipltal Contributions for~. nits:.. \ ~ 

Repurchas~~nlts ··.. (26,076) 
Dlvld<md Ptr•mt on A-1 uni ><i'~ • (70,000) 
Borrowrnf~;f. n the First a~t~c;'nd Lien Credit Fac!llty, Net of Fees 165,815 
RefJnancliftof Debt, ne;tQ',_ees 138,155 
Payment of'tt~j~~- · Credit Faclllty (342) 
Payment on Long~Tltrh' ebt {3,720) 
Borrowings from Revolver 15,ooo 
Payments on the Revolver {15,000) 
Net Cash Provided by Financing Activities 161,840 

INCREASE (DBCRl:ASl:} 11\i CASH ANO CASH EQUIVALENlSAND RESTRICTED CASH 

Cash nnd Gash Equtvalents and Restricted cash • Beginning of Period 

CASH AND CASH EQUIVALENTS ANDRESTRlCT.1:0 CASH· END OF PERIOD 

See acoompanylog Noles to Conoo/idated Flnenoia/ stalemenfa. 
(6) 

$ 

7,383 

51,580 

.58,963 $ 

(431) 

(3,183) 
(432) 

5,931 
(4,372) 

{87) 
9,529 

{1,266) 
28,963 

(201,092) 
{2,361) 

85 
(203,368) 

(25,115) 
20,000 
2,685 

:WS,864 

(185) 

1a,s14J 
:18,000 
(26,000) 

191,735 

17,330 

s4,iso 

51,:SBD 
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3.2.2. • Background - Provide a profile of your organization: 

a) Provide a core contact with name, title, email, address, phone, and fax 
Bruce Tillman, Vice President 
Jordan Insurance Agency 
1416 Ohio Avenue 
Live Oak, FL 32064 
Office (386} 362-4724 Fax (386) 362-4143 

.!lr11s:e@lordanagency.com 

b) Where are your corporate offices located? 
Foundation Risk Partners 
1540 Cornerstone Blvd., Ste 200 
Daytona Beach, FL 32117 

Acentria Insurance 
4634 Gulfstarr Drive 
Destin, FL 32541 

c) Do you have, or will you place any offices in Suwannee County or any contiguous counties? 
We have an office in Live Oak, FL, that provides employment to 10 insurance professionals. The Jordan 
Agency has successfully served their customers and community for over 50 years. 

Local servtce office 
Jordan Insurance Agency 
1416 N. Ohio Avenue 
Live Oak, FL 32064 

d} Please list the number of years your company has been in operation. 
Jordan Insurance Agency over 50 years 
Acentria Insurance since 2010 
Foundation Risk Partners since 2017 

e) Describe your support and quality assurance resources 
Our Quality Control/Compliance division is a resource for operational best practices and compliance. Our 
goal Is Errors & Omissions prevention. Our objectives Include 
• oversight ofllcensing, 
• Standardization as to templates and proposals with recommended disclaimers and consistency 
• We standardize procedural protocols that are implemented as a part of agency management system 

workflows with training modules 
• Monitor carrier status with AM Best Insurance Rating 

These compliance objectives are monitored through a self-review and overall audit processes. 

f) Company website 
www.Foundatlonrp.com 
www.Acentrla.com 
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g) Number of clients: Active and Inactive. 

Active Public Entity Clients - Florida 

CityfTown/lllllage 

• Alford" Town of Other Countle< Clients 

" Mha, Town of • Calln:n.m. County BOCC .. Apopka, City of • F,ranklin County BOCC 

• Af.co1dlsJ' Cltv ur • Gads:de:n County EOCC 

• Av.enturn., ~· of .. Gu It Ctl'llllty BOCC 

• aal tta:rl><nrr VIiia~ • Hardee- County BOCC 

• De-ltona?, City.off • .Ja.t:kso~ Countv BOCC 

• Da.stlin, aey of • ur.i.,.e-tta Ct)tnrty aocc 

• Dora,, City of '" Uberty C-01m~ BOCC 

• Fort M'j'll!N.,. Clty··of .. Taylor County BDCC 

• liavana;r town of .. W:;;,slllngton Oountv BOOC 

" Hill!iboro 8eadt~ Town of 
/.lrldi!lomil Entitie• 

" Lantana, Town of 
• Eaketr :fine District • lauderhll~ Clty of 
• Cr.estvhew Housing Authority • L:audetda·re. :by the Sea, Taw11 af 

" DEstln ~iir11 Control D1str1ct 
" Mary· Esther., Cl:tv of .. florldn Kays Mosquito Control Distrlct • Miami Beac,'h~ City of 

• Ni:ntb Bay F'tre to:ntr-ol Di:str:Irt .. r .. ma·mlShora:..:1 Village of 
• Northwees't Florid.a Water Management District .. Nh:~vlll.a, City of 
• Ocean city Wrlght Fire :Cbntrnl District ,. North Bay Vtlh1ga .. Okaloo.sa Usfand Ffr.e. Cmttr.ol District • N.arth MhlmiJ. City .of ,. 

Osceala Clerk Qf-Oourt • P-i>inarna Cfti/ Beachr City of .. Panama City Oo.w.ntown CltA 
" Panama CU.yp Cit'/ of 

• fanama Cit}" Dow . .otown North: CAA 
" fl:arJ;;::;r, Cl.ty ~1 ,. 

P.i:no:1.m:a City Millville CRA 
" ftmJ:St. Joa, 1:1:ty o·r .. Panama CttyStAndrews CHA 
" Q'l.lin.cy, City tif ,. 

Quincy Gadsden .Airfkort Authority .. Suf.liri!i~ City pf 

'" S-eb:as.tian Utl51ti~ Commts~ltm • Titusvlfli:!~ iC~t.y nf 
,o Suwannee Vall!:!;y Tram.it Au'thorlty .. Valp-ar13jsqf Clty 11):f 

',. :fouth Walton MtJsqtdto Control 01sitrkt ., 
Waudl'Ula-~. City of 

" Tke. Fir.e Contro, D1strtct • VJiTidermere., Town ,pf 
• N'ew Smyrna Bem:::i, Ututth!,s .. \Vlllter Gar-daeilli C:1ty of 
• Florida H-ealtl, Ca:re Pl!iJ.tl!t 

School Di.trkt • Haiifa:it Healthl 

• DeSat-o CountiJ &::hoo! P.istrtct 

• Gadsden Schoo]! Of:itlict 

" Hardee:Coonty:Sci1ool m!itrlct 

• Ck:aloos.a Sdl ool O~trict 
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Additional Public Entity Clients Continued 

New Jersey Clients 
• flayonr,e !!oard of Education 

• Bayonne, C!tytff 

• Brick, Township of 
• Hobol<en, Citv of 
• :llvlngton Boo,cl of Educalioo 
• li'llfnl!f:on, Township of 
• Jer.,ey City Board of Educati0'1 
• ~eyport:, Borough of 
• Uving,l:on,Townshfp of 
• Lopatcong, Township of 
• :Mendham Boro!l]lh Board of Educatrpn 
• ·Morristown,"Town of 
• Newark Board oHduca!ion 
• Newari<, City of 
• Northler.sey District Water Comtnissioo 

• Orange, City of 
• Passaic Board of.Edutati<m 
• Passaic Valley High Schoo[ Board t>f Eclucallon 
• PassalcValleyWaterComrnissl!l!I 

·•' Pa55aict cttyaf 
• Pass~ic, County _of 
• Red Bani,;, l!Oi'<>Ul!h of 

• RWJ 8'!rmmis 
., Tot-,, aoard ol'Educatlan 

• \lanoo, Township of 
• Warrenf County of 
• We>t Orani:e, Township of 

• 'Wood Rfdge, Borough of 

*We affirm there are no Inactive clients 

North Carolh1a 
• Clayton, Town of 

• Da\\le County Government 

• !>urham Q;uncy Government 

• Durham, Oty of 

• fuqtJay Varina, rown t>f 

• Gamer.,. Town of 

• Hope Mills, Town t>f 

• Lilllngi:on, ToYm of 

• Selm11, Town of 

• ~pring Lake, Town of 

• Slate Employee Association of N'orth 
carollna 

• Zebulon, Town of 

h) Provide evidence of licensing required to support group policies Inside and outside the State of Florida. 

We are licensed in all 50 states and can provide documentation as needed. 
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3.2.3. - Experience - Describe your company's experience with the services specified. Prefer at least five years' 
experience working with school districts. 

a) Describe how your organization ls organized and staffed to support the required services In the scope of 
work. 

We Speak Government. 
Our tenured team believes in public service and Is dedicated to reducing program cost, mitigating risk, and 
functioning as an extension of your staff. 

We understand the bid process and publlc record laws while maintaining famlllarlty with the constantly 
changing and complex statutes that apply to governmental organizations. This specialized knowledge ls 
especially vital when negotiating renewal and program changes with insurance carriers and health Insurance 
consortiums. The longevity and expertise of our team guarantees an exemplary benefit program. 

Our seasoned team members are subject matter experts In their core competencies 
The team Identified to serve Suwannee County School Board employee benefits program includes seasoned 
professionals that bring collectively more than 100 years of benefits experience to the table along with 
different perspectives. These varied backgrounds and expertise will enable valuable feedback to the School 
Board from all points of view, Including finance, associate experience, and ease of administration. 

Our service team assigned to the School Board Includes: 2 Primary Consultants, 1 Account Executive, 1 Benefits 
& Commercial Specialist, 1 Sell Funding/Large Group Resources Coordinator, 2 Account Managers, 1 RN 
Wellness Coordinator, Compliance team, Technology/Implementation team, Renewal Marketing team, and 
Legal team led by staff attorney[s]. 
(Please see our team resumes on page 54) 

We use resources to deliver data-driven decisions that lead to enhanced long-term strategies that align with 
your culture and benefit philosophies 
We will draw data from your workforce; this process will help you gain Insights that are specific to the School 
Board and will provide Insightful, targeted, actionable solutions that drive meaningful savings and improved 
productivity. We will use our data engine to measure the impact of the solutions we implement to drive 
continuous improvement. 

We are privately owned with unfettered access to enterprise-wide account teams and all levels of senior 
management 
Our privately held status allows our clients the comfort of knowing they, not shareholders, are our No. 1 
priority, Moreover, Acentria Public Risk is a.flat organization with limited hierarchical structure. This means 
our clients have access to not just their account teams, but all levels of senior management and expertise that 
resides in all parts of our organization, which reinforces the statement that clients are our No. 1 priority. 

We focus attention on day-to-day client needs 
Unlike consulting firms, we do not work on a per-hour basis. Rather, we are measured on client satisfaction. 
our concierge-level of service has and remains a keystone of our company philosophy throughout our history. 
As our firm grows and evolves, we continue to make investments In our infrastructure, services, and personnel, 
but our approach to support always remains constant for the client and their member base. Our service is 
hands-on, continuous, and personal. 
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We are providing both local service support as well as providing a remote advocacy team that delivers best 
in class service to the School Board's employees and dependents. We are committed to customized, 
flexible solutions that can scale up or down depending on School Board directives and employee feedback. 
Lastly, our ability to provide local and remote advoca.cy team is one of our differentiating features. 

One-on-One Employee Advocacy 

Acentria Public Risks' exemplary service approach to the way we conduct business is called BenefitsVIP 
working as an extension to your Human Resources office. Employees are provided with a first-party 
administrative and advocacy support team providing response and resolution for employees and their 
dependents. 

BenefltsVIP Key Operational Points 

• An average of 22 years Industry experience 
• Direct access to carriers, providers & tools 

. ~ ...... 
BenefltsVIP. 

..8~ 

• Flexible access to advocates 

• Multi-Lingual 
• Adapttoyourculture 

• Consultative approach 

Online Enrollment I HRIS Management System '""""·"-··-··-····-· .· 
One of the Important concierge-level of services we 
provide Is an onllne enrollment system. We work to save the School Board money, reduce staff workload, 
and help employees to better understand their benefit offering. Our concierge-level of service has and 
remains a keystone of our company philosophy throughout our history. As our firm grows and evolves, we 
continue to make Investments in our Infrastructure, services, and personnel, but our approach to support 
always remains constant for the client and their member base. Our service is hands-on, continuous, and 
personal. 

Our influence as a Market Leader 
Our goal In being a market leader is to be in front of the innovation curve, delivering data to our clients to make 
better decisions. Our focus is to maximize our client's benefits program while driving down their overall cost. 
We define a market leader as a firm who has: 

• Negotiating Power: Our firm places approximately $4.4 billion In annual premium volume with virtually 
all major ond regional carriers. We have achieved Tier 1 status with carriers, serve on their advisory 
boards and maintain direct access to top-level executives within their organizations. We will leverage 
our position to develop and negotiate cost-controlled, high-value benefit programs on behalf of the 
School Board, Staff and their employees. 

• People: Qualified staff with technical skills to keep our client promises. 

• Industry Thought Leadership: Thought leadership at our firm starts with being innovative, creative, and 
never accepting the status quo. There Is no "one right way" of being a good thoughtleader. Our culture 
revolves around consistently staying In front of the innovation curve and bringing forward-thinking 
innovative Ideas to our clients. 
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Our Approach to carrier and product selection. 
The selection ofourteam would allow you to have an option to analyze the viability of a poolforyour employee 
benefit coverages. No other broker can boast more experience with the different local government pools 
and commercial markets than our team. In addition, our consultants have exclusive access to advisory boards 
of the most dominant carriers In the market. We maintain Tier l status, represent virtually every carrier 
nationwide, and sit on several national advisory boards: Aetna, Cigna, United HealthCare, Hartford, Lincoln 
Financial, MetLife and Reliance Standard. We have achieved Preferred status with most of the major Insurers. 

Preferred status typically results in a higher level of advocacy from the carrier, including but not limited to: 

• Enhanced claims reporting at no additional cost 

• Dedicated service teams 

• Inclusion on the carriers' Advisory Council 

• Accelerated case implementation 

• Direct access to underwriters and medical 
directors 

• New product roll out 

: Florida Fully Insured /ASO Carriers 
Carrier Name Broker Status 

CVS 
{Inclusive of Aetna ~nd Coventry) 
' 

Cigria 
~- . 

Florida Blue 
(Inclusive of Florida Health Care 
Plans, Capital Health Plans, and 

Health Options) 

Hu.mana· 

United Healthcare (indusive of 
Neighborhood Health Plans, All 

Savers and UHC HMO) 

• Appointed (Highest) .. 
.. . .. '. . . 

Platinum (Highest) 

Platinum (Highest) 

Aetna 

Diamond (Highest) 
Aflac 

· · • All State 
· ' Apjloi/lted.(Highest) 

· Amerltas 

Ap'pointed Carriers: Non - Medical Coverage 
(Ancll!aty} 

· Hartf~rd i 

Humana 
(Shenandoah) 

:Securian {li)duslve ·01 
Madlsqn National; . 
Minnesota Life) .. 

Simple Dela! 

. John Hari.cock . ··· .•.. · Solsth:<? . 

Lincoln Sun Life 

Platinum {Highest) 
B~;ksh;re Life Insurance MadlsonNatlo~aL .Sy,Jieira .·' 

Cincinnati Life The Standard 

~;/ft 
chubb. ''Combined 99,9%+ Market sh• re of Florida fully Insured small 

' . ,ij. --~-- .• i ..•. ,,,.,, '-'· 

MetLife 

ryunnesota Life 

Mutual of Omaha 

· Trustm,irk 

and large group makets ba.sed on most recently avail able Medical · 
Loss Ratlo Premium Data. Colonial 

. 'i' "'t:."f"'l'::ff ·,;'..·:,,· )::~?: ,..; },,: •i:·: . . . . . ·. 
~cimpU,foe{its .. : ,.::. · .;- .OneAmerlca 
~·· .. ;,, . .;J..\;i. .... k~"-i..,r: -.j~; .. ~ .. J.t, 1.·-~,,. . . . . . 

Delta Dental Principal 

Transamerica 
.... ,. . •... . .. , .. 

·· United Healthcare 

United Security 

Unum 

Florida Combined Life Reliance Standard Usable 
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b) Identify l<ey personnel and provide biographical Information pertaining to their backgrounds, expertise, and 
job descriptions. Provide an organizational chart. 

Bruce Tillman 
VJ ce President - Sales 
aBJS.~62-47a4 
3Bo-591>-il715 (oeiU 
1416.N.Ohio Ave. 
!.Iv• Oak, :f'L a 2~64 

Work Exgerience ....... · ........... .. 
Vifif Pl'esldent- ~'allils 
Jor&n'Agl!ncyp11rtltQ.tWith 

•. A·t.'l!l:ltl'ia ln!illl'aD.c£o 
· Di!Ofm.t'ber2020-~e:nt 

.:Pm.vi.dent- 'O!.wm• 
)01'11alt~cy,!u<> 
)illllllll,'Y 3000 ·•\)SC1'llm"1' 2020 

L,li\1ra!ll>llt>t> Bankijca,d of 
lfm.rd;Qi'S . . 

,l>l"!'2B2l-p""ant · 

ll'ducatlun ......................... - ............. .. 
. ~ · ~utl:r. Flcctdi3. Comintllltty 

C:Wfoge, 
A.A, D'llee• 19B0·1983 

" Unll...,.,iey<of}1orilla 
· !14 ~19BZ.i~~,; 

Ass11datilm 
·M:emhersl1ip!l .......... ·· ............. . 

• 'Pwrida.A.-<tmlaitfun atitl!11~ · 
,l,g,!nt, . 

' r 

Bruce Tillmmi is known for Iii• caring and vision fo, hi• 
con'Hl'Utnity, His passion for oomm,.mity and bus1ness 
devolopment Is refleotecl by hi> long-term In.vestment of 
tiono lnto Q multitude of Ol'!l"nl•ations within Liv.e U•k and 
Suwanne<> County, 

• Prns!dontofRota,y Club of Live Oak 
• Pl'<l!lidont ofSnwann"" l!asol!all Boos.tors (4 yr,), 
• Pre•idontofS11wam,ee ciiamber of Commerce (~yrs} 
• CRAofLive Ool<Bo•rd [6yrsJ 

Begi,ming •• .a partner in the JordQn .Agency, Jne. hl l!.000 
011d snbs•gusn.tly •• oWM!' in 2606, Bruce ulili:mrl his 15 
y,e;tn·s managament e~p.el'l&:nee in co1•pm•ate agri-buatnest 
to grow the 'lns1mmoo .agency inw one of the largest 
property and casually agoncios in the <ogion. His roam at 
the Jordan Agency, Inc. now partnered with Acm,trla 
lnsura:tite., serves clients in SuWllllliee and all surrounding 
tount!oo J,i P1"0pe1i;y /Casmtlly .aml Empl~yee !l<lnoflts. '.rho 
Etnplay•• B•n•fits 'DM•ion has conlillually grown as a 
renultof afucus 011 cl1ent r,Jallons, finding bonoHtaolulit>lis 
,to solve!nd!vld,m! ai,d orupl~)'l!I' needs, He strives to make 
sme the Blllployees 111ulerstand lheir coverage, mmll'ethat 
hea!U1mrre cmnplillll.Oll l.• ID<ceeded ••ul educate tho client of 
the t.•llnology available to them, ThoA•entria Public Rlriko 
compumrnt just top~ off the ofJ\ll'ing• available l:o !be 
agency client base. 
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Mike Carraway 
"':'---c----

Vioe Pr.,.idont - llmplcyeo Benefits Consttl!ant 
850-,597-117:!5 
4694 '(lh.1.lfstaL·.l:" Ddve 
llestlo, Pl. a:l!iu 

. Wo1'.kEli:perleru:e ............ · 
· 111,.-; Pr!l.llident • E.n1playee 
: Jlimofltsfor Ac1mlria 
. tnsuram::e 
Dolll:l ... l'L 
4/2021 • !l'r,;imt 

1iducation ..................... _ .......... . 
A.Ullmded Jefferson Davis 

Prnfessioual 
· Qes!J¥11ttlo111; ......................... . 
UJT($ 

' Vllltmteer WoFk 
• ,,,,,.,rn,w,mo••••""'~'"""''"'•'''•'''"""""""'"'"'" 

. EOC-SHIU,I-;:Clniir 

.2004-ZOlO 

:. PWB Cru!j,il,01· Ueoltlttare 
"Tnak~orte2008-2!l10 

Destinll.oll!ly Volunteer 
i\mroalCiaw:ffuhBoil 
Wl!'i-2021 

Michael "Mike" Carraway, Vice President, Benefits 
ConsuHont. Mike has b•m1 In the iTIOl.l<anoe !ndusizyli>r 34 
years. 'He ls the Vivo President Bonefifo Cousulrant for 
Ar.ontrla's De,ti.n o!floe. He ha, worked In NW Florida for 
mor.e !rum 25 Y""" ru,siotlng employers !11 llolh the public 
•nd private ••chm Mike h•• an lllttenolve baokgroWld In 
e,nploy'"' benefits .specializing in gi,>11p medio:al and oo.ro 
ancillary piano. Mike's ded!e.iltionto his cll.,,t., 011sur .. 1bey 
ate on the best phlform Mt\, moot Importantly, oompliant 
wlth all /<CA, ER!SA and COBRA requirom•nts. Mike !,,is 
assisted S'ant,; Rosa •ml Roy Gouncy Sclwol systems in 
transitlonil1g from fully ilism•ed to self-lruru!'lld health plans, 
Jn otldltion,lrasnegotlatod e:«'Jush•e ammgoment., wlth top 
p,rrformil1g ,carrier, w1tid1 allo111• him to d•liV<lJ' proprletrury 
pl~n offer!1\ll" t" 'his eli,enm. l'ol' tlte l•sl ,U yoars, I lad the 
employee benefits ream at " top ag,,ncy th!•ougl1out the 
ponhandlo ·Of ~lorida, My 1·espmisibilltles included 
managing sales and Bet'Vlte ®Sooi.lltllll, carrier 1·ela!ionohipa, 
ond m:tlntai.necl my own book of ·1,uoh1es,, Primorily 
fo•u•e<l on long-tenn straregias to help emplaye,.,. fore'""t 
~lid obtain theh' phm and llnanoaal goals to nffllr the beat 
he• efits platfom:i in their industry, 
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Daniel Tillman 
Vi~e President - Aacount llxemtive 
3llll-SS:!-47a4 
1.41.i'i Ohio Ave N 
Liv•Ilak, PL 32D64 

• . I··.'· 

' Wor'k Experlence · 
: "'"'.'"'"'"""'""'"" .,-,,oH••"n' nhH'"'"'"',"'"" • 

·• · ·. Ml.ll/Mi!Jl -fo'om 2010 -
: 201li:l'1'<!f•.,iooa1Athl.,• 

, ·: Jo,&,,,JDSllf••"',ig.,i,y­
fliani W16 .. 2cni in the 
fu11<>will!!l't:i!•" 

· · V!<e P:r<sldant 
llr.Jw!O)'<!• ~, • .ni, - ' 

. :ft~~IC'S'lkeoUJ~t 
'.M:ODO!l"''.& 

· 1m!i\l!mow:alfan 
' li1,.,.,.1ill1: 

' • .t, ....... n,lal Rl,k 
it-dvjs-.m• 

, .... AL".ilntl'i!a Jnsur-31ru:e-:ao2.t-
Cm1.-snt: 

VP' Sales PNd~er~. 
Empla)ltlE! B,i:mMv.i: 
&COlllrooo::ial P&C 
llpecialbt 

. Edtti:l{ti!\'1 ........................ ........... . 
· • ·. l'Lo,;da llolj!JJ•ffl C<tU,ga -

.. ,; 

. -~ Bu.sine.ts Mmfi!'.llm'atii:m 
~·Mi'.Ulllge.niimt 

·. l"rnfessl onal 
; i:J,esjanatlons ': 
t· ; ............ \Q: ................. ., ................................. . 

: "' -~l.Plaft1e Bena:i'Vl & . 
· . .'~~1.ti~~erekil P&CSpeciSlist 

~ePl~idento.fja.rdan 
1m~nm.Agem.•t' 

----

Daai~l 'I1Hma:n ~ an fi:!IIJBri . .enced. insu~~a11.ce- 1Jl'Dm-ssional w,th 
!:pffl.aliii:it:1:ion in Employ-ea, l:fonelit.ipfan malyfils,-!im.p1a¥n«mtation 
pmcadm.·~ i:11.tul acc:oi:mt111~ge11.ent5a,n'Wefut1thela3it 7 yeal's, 
lh1l"ing lds b"11.U'!ance -caNlHM':i mtteh M his time Juts been spent 
se.iillllg ,L,"1tl'W.ell.lt and lll6'W .wonp ,::lil!f.llt!:i by a.ddh~l!J a:ud 
impt,enuM1:th1.g new p:i.-oi;:es.oos to, he1p tllrnfn5tt'ei:lll't th~ c1ie-:nt'!: 
bene.flt!i admiWtratLuu proeeru:i~ His. vrork 111:!imry :incifvdes B 
'fEID"B M a pJU:fa-:s:llio:nal athl~ ~m·i~u-ce COUttaelh,g -cl:Wnl5: 
through i!h,e health insuranee m.a1il:etplaeeJ Er.i!tiloye(!< Bane:Rts: 
,Awooot M'.anage:menti and. Sal-e-s !Prudm:tif:ln fo-1• Em.ploy:(.le 
Be-uefiili R'l'lld .O:u:i:1m.el'cla] Property& ~a.n1:dty~ 

As.a Sillas Pk'niful:!f!rfm• Acanit:r:ia ltui-'IU'an-ce&.Aoi:mtris Public Risk, 
:t'limni-el ii'.tlo,'lltf,J~ to s.1.u•w ~e. .an aih'liorto ntil'rtilgementsiaff and 
eW1;pfoye:as in rill a~ects: nf thob• innu•anaM .1;u·i1grams-. Hee Es: \vell 
·'IJ'el'sed in phm. de~n explru.1Stl:m'b, local p;;:'(Wiich;it• 11.e'tw,i:irbf 
\Yelll1w.,ss pM§J!il.Ul.!i, pliln i!Ulalysls,, a11d illm'Dllnu1nt supptitt, 

Dani.el I$ mmmitted t1.1 11rovklintf anal}rn:ls: cfb:ern1ef"it phm-s with 
em.Phasis: o.~ :n1eeting ffln,g· & shru"t'-'OO!'l:m: objer.t.i\Y'Ss-, nliiD1il,ging: 
dleii:t?i formm'I hid pt'Q~f'Ji!ii and e'IJl.duatl:n:n:. ·pooliien~ti.ons ·to 
1iar:fou5 w.mmlttees and bcmrds, [!OOl'liimxtkln ,af op.e-:u 
iMfltllb:nMts, op.en -em•l!l(l1!1J1umt heitlth faU'si~ n.f.iW' :hE1-.e eJ.'tr(l]lmen.t 
:!:lU(lllOX't .1md work h1 t.En·Kle:rn. wit'h team 011 esc.ihtted m~b,er 
is.l!.~ss ant1 billi111g:1"&00n.d.!iata.ru11. 

.A!i a. .Su:r~a'lt1tu!e County m.'Ltiwand. -S.U\Vi.Uli3m! High ~hctil 
Gr.1i1d1.u1t-e~ Dani,a-1 hii!i been llft.'a.~n11.J1ed in th~ C(~mn:u.mity and the 
:s.::haol S}'St~m fur 1111anyyeiat'li. l11J,L'llutl.in.G'.r bein:rao contclb11ito1'to 
loi::i:rl.yo,11tb.:aport.!i,, sar11ing as fil Va.i•1dl!y/J-unior Varsi'l;5,' b1iUiE!b;)l\1 

ooath .&om '.20.14thft1 ::.l021tand a. :i:'iflnm.1:t iim:fo:.~~ bl.tu n:be 
8Hwa11u1ee Hig'h Ii'4:huo1 Aflli1etlt!i HmU af F~nw rui a 
!lonlltil>otor/ Athlete. 

JORDAN . •~ 
JNSllRANCfi •:=::: 

AGENCY =!i. 
t,~0.,(1~1'.fJl'w:l~d.t.1 
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Robin Riley 
Seniol' Vl ce Pre.sltlent -Aecount Exe~11tlve -----------SB&-:!Sl-"1767 
15'10 Co:r,11<,1•5001,e B\vil, Ste. 21!0 
Daytam, lle••b, FL aauv 

Wor~~perlem:e .............. · 
' .. . . 

·. $enlor Vito l'r<lsld••t 
l:Ieuel'itsTSIDI.ai:4tlm.•:fbr 
.110!!"1:ri• Pill>U. Riol<Jl.'llm 

.2~.uJ .. p:fei.set\t 

.:Brown&Brown- poi;no 
· R:l!fk. hl!i.'lllriirteil! Apicy from 
.llllllB· 2018 in !IIE f•llowinji 
·l'<llas:· 

<j • /!.(tmtmt.Marrager 
11.cmr.mi:Bxecutiw 
i'i<,, l'l:,!<ldollll;, 
lle11olit:s !lMsinn 

··Education .............. ................... . 
~vilte BUlHXil.lllbe 

'f',nchnit<alCalli!gs - .2 jn,a:nr. 

Professional 
· Uesignations. · ....................... .. 
. .. twnnpJ;l~sf'it~J\sfflia~. 

Certili•li llmj;flnfl"• lltm,,lits 
11.P•<i•list.1'""11,l•m lheO\l.llh 
'W'ha1ritt1n O~ivm<siW M.P'A. 

Munt,uy B~n.efits; 
llpoi:lallst,The Hartll>rd 
,,Stb.ool oflrumir.mOi! 

• · <1roup :SooanttOi,abilitf 
!lJJ•<iallst; The llattlbrd 
~oril ¢"1USUl'aDi1:B 

· Association 
~embersbips ......................... • 

·11 Florida Pnbli.C'"lfil.l!Bau 
· :Re5ou~1¥As.l;aciatton 

"1 ~~fy fo1• Humari ~aurl!'i! 
Miuagemf!nt · 

R.mbin Riley, Tearn Laaifor is can a«nmpli:!.heil h~altheare 
!1,ll'Dfessitm.tl 'With 23 years of ins.tu•anx:e· industL'jl' -eB.pel'!.aru:e • 
Dmin;gtlrl• lim.,, sh• h•• <pecialllz•d wllh Flo,!iik\'s plil,Ji,, "'1tl1;f 

h.eslih ·•ntl welliu,e poogrnms f01• the P""" 20 .l""ars, He. WDffllng 
his:roey ittcllldes ~el"Jie1'tt:f! vtlth .£t Uiilti.onal imiura11Tt?e cmcrlier, 
Acoount Manag•mont fo1• • thiltl·1t•MJI "'1lml11l!6tmto~ a,,,a 
,Ac.count. Jlilanapu1ent ndllaltt:.i.ng to an ACGJ·1mt Bxttutiv-.a the-11 
Vice-Pl'E!!l'J.dantf-tn~.lil mti1u1tal brok-erage filw, 

.All a 'l',aro L""der .fo• A<»ot:Li• l'ulilio lll<k, Rabil, :i• l'<>sporuiib!~ 
for thi!:l o-verseaing-81! .::J~f:!ft$ of yovp1't!~'l<l.'J:l1. Shn hBs a wealth 
of knowladi,1! md •:q,.-ct•ru,e with s,,Jf4imdlr,,g; J.,.'111.fundio[, 
tmblie ectlty p>00::ili1gg. t::iiO.'ri.i.'!r re-)<1;tig:us, O'tlili-b he:ah~ ~ru~ .emnturs, 
w~ines.s: prog:J."i.'Utl.!i", claim 1uRtlgimfl1D and pl.:a~- analysis:. H"w 
e:tp&rtis:e b.11 t:.a,mr,ilia.ttce blsua,i-r stm .u1d fedaJ."a!l ·regul;;J;tlons 1dso 
make her.a vi11~bfe-.asS?t"l;Q! UUl"'t.~itl't"II and .OUl' it.men.ts, 

Ro'bin's Ye::ponsfliilitile:s iD.clude: airmly.sirr of \m,a'j.e.fit :pfoas an,d 
clilU111s 11,tiltaatDon., identiij!'Jng cliia1~t benefit pmls w:i.d :flnru~del 
oil_jacti'L'1:!S.. m;z;iruagerneut of 'IM1'1nus fu11u.1!ng Si~~e:n:ian~, 
m,L1nagfrag-tiUan:l!s fomial bid :pNree:5::: and ev.altcat\1on.,li:a1!W:tt \"lifu 
,~rrler r~Jati)l{lns_. preselltations ta vmru:nts a11:tmlitU1es: and 
b>ll!Jait."11-l'iz coon.UnatLo:u uf op1:in -eraolhnen~ ·Malth fai;r:s an.d \VOrk 
i:n tandem with 'fil,H'lrn en £\sca'h1,wd membei' msut1!1 an.t'I. bUhnfi 
a·eco:nciliatituh 

centria 
PUBLIC RISK 

-=""'"~ ... -. # ~--· 
~ fll!WA1JIJN Ill$~ IWlTHtiltl tOII\\\\I(\' 
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Gtenn Little 
Vice Preslde:nt, Ile neflls Consultant 
_, ___ ... __ ,, ---------... --.------
850-686-3323 
4.534 Gulf st arr Drive 
Desti111, Fl 32541 

. ~ork EKJi~.rience ..................... • 
Vlce Pre~ldent-Benefits 

, eonsultlllf!for A(eritrla 
. lnsuranJ 

" gestin, Fl 
July 2021- Present 

:· Education ·.• ................ ~, ..... -.. , ............. · ...................... , ... ,. 
' Aubmi Univmitv 
Bachelor of Swmoe 
Degre·~ Hnman Rewuroes . 

: Marlagainmt 

· Florida 240 Hoollh and 215 
Lffil including Varirab!ll 
Almllitj llnd.Heallh 

Volunte:erwork. ...... ,,,-~, ........... ,,, ........................ _ ........ ,.,~ ... . 
i· Eane@!d Cc;~sl Society for 
: ·.Huiiniin: Resources Managers 
' ;;;urirent Member, Former 
; ' 't' . ' 
· · B<ian,I Memlrer 

Rotaiiarn "Glilf8reeae 
Rotary Club;'lli've·ar. : 

· member. MultJple Pa~I 
Han1, Felll>w; Past Clu~ 

-secretary 

Glenn ~as worked ln the lasurance industry and human 
resources for ooer 20 years. He is Vice President - Ben<>fits 
Consultant for Acemrla's Corporate Office located in Destll1, 
Flottida • 

Glenn worked in Humana Resources for a J'Dnune 500 
company for 1.!lyears. He worked MFlor,<la Blue's Corporate 
offices in Pensacola and Panama ·atv for 6 years. He has 
worked as an lnllepen<!erll lnsur.anc.e agent .and 'benefit 
rnrnsultam for o~er 15 years specl:alizing In public sector, large 
and mid-market groups located ln Florida an~ Alabama. 

Whlle empl<1yed at Florida Blu", Glenn ms ~ssigned to almost 
every governmental group, in the Florida Panhandle loduding 
l!ayUis!litt Schoo res, Okaloosa County Sthool Dmtrltt and Santa 
Rosa country District Sd100Js, 

Glenn has an eld:ell5've bac!qiround In governmental groups 
and understands the compl.,xities of publft group budget 
processes, pfa·n performanc" mo~iloring, Affordable Core Act 
Compliance, l~bor ne,i;otlatlarn, boar~ agenda pr=n1atlons, 
benefit ~om.m1ttee presentolrons and the rnrn:ems and n"l'ds 
of acl!ve employees and retiree,, 

!\centr1a 
.,., . PU!iiLIC IUSK 
,,.,,,,, .. ......,, ........ ~..,...~' -N -~-

Af!MIW.o!i~IWUfilal'i!·(,t',W,1,\ff 
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Pharmacy Team 

· ... Dr.Kali Pariagos . . . . . 

··.· Phahn.o.; R:J>h; EJ<~cGtive Vice P~esideii't; Consulting & 'tflnical, ARMSRx ' . 

..• Dr.'P1;1nagos has over twen~yyears ofexperlence, h~lf of whic~ have been . 
. ··• exdusJVely c;tedicated tothe maoaged c<;1re:space overseeing Clini¢al . . 

•.. · DeVelopment; bperationi &Client Services/Mar:iageinehi. . . 
....... ··, .. '. . . . ',· .. ·. ·. '. \ .·.. . . 

1 · fnnbvaiive, tOrw~rd {1,i~kl'~g ~nd resuits driven, Dr, panagoi deUvgrs real value b~ ensuring ·• .•. 
\i .. tlient r~~ults ~re aligned witfrproper objeitives ~r\d bestinterests how and In the future. > . 
}· Or. ranagO~ prci~ides hi~d«~rstiip;·strategic d1recti6ii and oversight to ciinic.a1 and operation 

1 . . ..•.. ., .. ' "·. . . •. · .... ' . .. . • . . . . ' . • 

i'.·t'eamsincludfngmariagirig vehdor partnerships with brokers, TPAs, mail/specialty and PBM. 
(·. p1attcir~s: sGe hzjs eJ(pertis~ in ·the aes1gnofrnarket compeiitive c1inita1 rrogram offerings . 
;1 .. rooted wttj, .cl!nic~I integrity. . . . . . . .. . . . . . 

.· : br.'·Panago\1~ an MTM, and imm,unizatiC>n certified licensed clinicc1I pharm<jcist, has . 
. · practlcedin';ari~us settings ihr;lucli~gcom0unity; hospital, and academia. She has served 

oh the faci,ilty and administratiqh o/Lcing Island University's Arnold & Marie Schwartz 
College cif"Ph~~~acy ~rid is.a ph~ni\acy h1entor at St. John's UniV~rsity College <if Pharmacy .. 
She. lias alsci served with the New York State Board of Pharmacy as a.n exarniner for the 
pharma¢ycompou~ciing JicensUrE! examination .. • . . . . . . . .. 

. . ··>·.!· . . · .. · .. ·' .· . . . ' : . : . '.· . ' ,. 

,};' Pr. ~anagc\s hglds•a 1;1achelor of Science degree in Biology with a minor in Computer Science 
;t' . . .. · and a'.Bachelor <i(Scieni:e degree in Pharmacy'trom St. John's University, New York. . . 
;t;Adqltionally; 6r0:Pa~)lgos hoh:ls a ociit9rafo ciegree in. Pharmacy from Shenandoah University 
::;·: }Bemard).'.Qunri College of Pharmacy, Winchester Virginia. She is an active rnember of the . 
. : 14· '·· •," ,.· ,•. ~-·:·· ·:··: •. ,: . '_· ·, . . '. . ' . . .. • . . . . .: ' .. . . '... . . . . : ... ·. ... . •, . . .· . . '. 
', :· Assotiatfon of Managed care,Ph;frmacY (AMCP) and Healthcare Businesswomen'.s As.sociation 

';:l'·~.,J,~£,\iii\;Lt.::.~i.X::,:i;:_,,:11}\ .··• · (HBA),: . 
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/. 

'· .. Wei)de vJard 
$VP Strategy/C:orp(irate Development, ARMSRx ·• 
. . '· . . . . . . . ·.. . . 

Weride)i~s rri6re tlian twenty yeifrsof pharmacy b'en~fit managem~nt> · .. · •..• 
•.. exper:jence, working with all niies of ~usiness and ~cro~s all market segments,· 
. ii,clu~ing hea!th plans;employ~rs,:ihird party adrpinistrators ,and government 

pr,ogrnms. 

Wende has worked in both the pharmacy benefit manager· role as well as the pharmilcy • 
birneflts torisultant ro.le In various p9sition; including sale~, consulting; operational ancj 

,' client management. Her experience includes worklngfoi a large national PBM managing ' 
· 1arge national ~ccounts, as .weir as woridng for a ri'iid 0 sized nationaf PBM working with 
h~alth pl~~ cli.ents .. Sh~ has worked with hrok'ers/consultalits, empl~yers, a.nd health piaris 
niitloriwid.e to manage prescription dr~g spend arid over~II healthcare costs throl,lgh 
coinp~eherisive anaiysis, strategies, ar)d guidance. . . . . 

;, .{: i.Si'ie ls a current member of .the Healthcare businesswomen's Association (HBA). Wende . 
§{{t'e¥t!l~<t~e.r Ba~helor of Arts degree from Unitversity of Cincinnati. . . ·. . .. · .• ,' •. · ..• · 
,,/,.'~ t-~. j(.< '·~.: .·• .>, "" . • • . . • . . . . . • . 
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JAY C. MINIATI, FSA, MAAA, MBA 
3750 Gunn Highway, Su Ile 301, Tampa, Florida 33618 

. Phone (813) 963-2420 
[S.y@fayminiatj qgnj · www,jaymlniali,oor.n 

SUMMARY Sub-Contractor/ Actuary 
• Senior Je\/eJ consulting actuary who exce]s in Client-facing ·advisory role.: demonstrates leadership In: 

• PinancF~J .managament and modeling 
• Expert Witness testimony 

• Health jnsurance subject mafter expertise: 
• .Self-/imded health plans 
• Qqst projections, tre!l<;f analysis, bene:;ifit d~tgn, ~nr.ollment m1gratlo1.1 soenarlosJ contribution strategy 
• Undetwriting, 08.rrier negotiations, rate seUlng., funding alternatlves1 reServas/lBNR, "plan perforrt1anoe 

EXPERIENCE 
JAY MINIATI ACTUARIAi.. SERVICES, President and Chief Aotuary. Tampa, Floiida. 2010 to Present 
,. Fo!,!nded lndep\9ndent acfoarial ponsu·ltlng firm.focused on meeting the needs of ~mployer-sponsored benefJt pl.ans 

and ~gal o.ase work. 

AON CONSULTING, Vice President and Actuary - Tampa, Florida - .2006 to 2010 
• Regula~y :E).dVis~d. al)t'._J pr~s~nt~d financial and ~trateQic recommendafions to the Board of Directors, c~sulte i;\nd 

Insurance Comrrittee Jeact~rship of corporate, public, PEO and MEWA organlzatlohs, 
• CoiJn$eled over 70 ollents anhUally in"2007,. 2008 Q_"nd 2009 (20%· in j)Liblic Seotor). 

UBS FINANCIAL SERVICES INC., Financial Advisor, CFf>® • Tampa, Florida -2003 to 2006 
• Managed 61ient relationships with assets totaling $73 mUllon across 200 households In 23 states. 
• D"eveloped one.-~n~qna and household selfing expertise. 

MILLIMAN, Consulting Actuary· Tampa, Florida· 1998 to 2002 
Provided expertise to health care prOviders, Insurance companies, government agencies and employers. 
Directec;I the team that a"dvl"sed the government of Puerto Rico regarding its $1.$ billion Medicaid prqgrarn. 
Advised Anthem Blue Cross "in the Jarg_est demutualizatlon and subsequent IPO of a health bene"ffts oompahy. 

AETNA, INC., Harlford, Con.~ectiout -1989 to 1998 
• Chief Actuary, Aetna Health New Zealand Ud. (1997 la 1998) 

o Played a key role in "the financial turnaroi.f~d of Aet11a's distressed healthcare subsidiary in New Zealand. 
o Drove improvement ofihe company's earn·ings from a $9 rnlllion loss before my arrival to a $4 million profit. 

Actuary (1989 to ··1997) 
o .S1..1pported Latin Arrier!oa and Asia Paolfic t:iperatio·ns through lffe and heaUh pricing and reserve pfOJeots. 
o Assessed profltabllity of pension business by oanductln_g mortality experience studies. 
o Evaluated and n.egot(ated provider oontracts for managed care- network:s. 
0 De.ve·1op·e~· "and ma1ntain.ed prlcti)g inodels fbr'slftgie 'Premium 8nc:i ~ructured settleme·nt annuity business. 
o Priced indlvldua"l 1ife .and second~to~dia universal life Insurance business. 

EDUCATION 
UNJVERSITY OF CHICAGO, QRADUATE SCHOOL OF 13USINESS, Chloa!Jo,.Jlllnois • 2002 
Master of auslness Administration, with Honora 

DUKE UNIV.E~SITY, Durham, No.rlh Carolina· 1989 
Bachelor of Arts, Mathematics, with Honors (alsp majored in Economic$) 

PROFESSIONAi.. CREOENTIALfl 
FSA; Fellow,.Soolety of Ac.tuarles -1997 
MAAA: Mamber,.Arrierican Acadeniy of Actuarles-1994 

PERSONAL 
Eagle Scout, Boy- Scouts bf America -1982 
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Joseph W. Duda, FSA, FCA, EA, MAAA 

Mr. Duda is the President and Owner of Duda Actuarial Consulting, Inc. His practice specializes 
in the administration and design of all types of pension programs. Jn this capacity, Mr. Duda 
advises employers on all funding and legal aspects of employee benefit planning, with a specific 
emphasis on retirement, health and welfare, and executive compensation issues. With over forty 
years of experience in the pension arena, Mr. Duda has served as the chief consulting actuary to 
a diversified group of corporate, municipal and multi-employer clients. 

His public sector experience includes engagements with a wide variety of uniformed and non­
uniformed pension plans within Pennsylvania, subject to the Act 205 statute. Some of his larger 
public sector assignments include projects with the City of Philadelphia Municipal Retirement 
System, the West Virginia Municipal and Public Safety Retirement Systems, and special actuarial 
studies performed in the states of Maryland, Virginia, and Wyoming. His multl-employer work 
includes engagements with the United Food and Commercial Workers, the International 
Brotherhood of Electrical Workers and various newspaper funds under Knight Ridder. 

In addition, Mr. Duda has many years of experience in testifying in front of arbitration panels in 
the area of pension benefits. He also has been acknowledged to be a pension expert in many 
states and has been providing testimony at arbitration and grievance hearings for over twenty­
five years. Mr. Duda has also appeared at a Presidential Emergency Board established by 
President Obama as a result of a labor dispute between one of the nation's largest transportation 
system and Its unions. 

Mr. Duda's health and welfare experience includes the actuarial analysis of various self" 
administered programs involving the self-funding of medical, dental, vision, drug and disability 
benefits. He also has extensive knowledge regarding the required disclosure of post-retirement 
medical obligations pursuant to the FASB 106 and GASB 45 statements. 

Prior to creating Duda Actuarial Consulting, Mr. Duda served as an Audit Actuary for one of the 
largest international accounting firms in the world and as a chief consultant for a major employee 
benefits consulting company in the Philadelphia area. 

Mr. Duda is a Fellow of the Society of Actuaries, a Fellow of the Conference of Consulting 
Actuaries, an Enrolled Actuary pursuant to ERISA, a member of the American Academy of 
Actuaries, and a member of the International Actuarial Association. He also holds a Bachelor of 
Arts degree in Mathematics from Rutgers University. 
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Robert Cirkiel, President 

Cirkiel Actuarial Consulting LLC 

Robert Cirklel will be a senior member of the OPEB team. Robert has over 40 years of 
experience as a pension and health care valuation actuary, including six as President of Clrkiel 
Actuarial Consulting LLC ("CAC"). He is a Fellow of the Conference of Consulting Actuaries, a 
Member of the American Academy of Actuaries, an Associate of the Society of Actuaries, and 
an Enrolled Actuary under ERISA. 

CAC has a seasoned and very experienced actuarial practice, with over 40 years of experience. 
We are currently actuary to over 25 public sector plans throughout the US. To date, we have 
performed OPEB valuations for over75 entities. In all, we have performed over 250 actuarial 
valuations for OPEBs and since 2012. 

Overall, CAC serves as advisor/consultant to 40 public sector plans in various capacities. Other 
experience of note: 

• former advisor to NJ Division of Pensions and Benefits 
• project manager for one of the largest public sector new benefit program 

implementation in US history 
• former GASS staff member on project team 

CAC appears regularly before NJ regulatory bodies on health insurance and health benefits 
related issues, including issues regarding funds such as health insurance funds and association 
programs. 

CAC performs annual valuations, reserve analyses, Medicare Part D attestations, Chapter 78 
premium equivalence calculations, and special actuarial studies. 

CAC actuaries have served as special actuarial consultant to the New Jersey Division of Pensions 
and Benefits and Congressional Research Services, analyzing proposed benefits legislation. 

CAC is one of New Jersey's recognized experts In GASB 75 and other requirements. Robert 
Clrkiel was one of the original actuaries invited to attend the Financial Accounting Standards 
Board meetings where FASS 106 was formulated. This is significant as FASB 106 is the private 
sector equivalentto GASS 45/75 and Its precursor. In his career, Robert has reviewed hundreds 
of FASB 106 reports, many of which were in the years of "early compliance" when the initial 

planning occurred. 
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The team Identified to serve the School Board's benefits program Includes seasoned professionals that bring 
collectively more than 100 years of benefits experience to the table along with different perspectives. These 
varied backgrounds and expertise, coupled with Acentrla Public Risk's collegial approach, will enable valuable 
feedback to the School Board from all points of view, including finance, associate experience and ease of 
administration. 

Dedicated Service Team Organizational Chart 

CitizimS of ',, 
Sqwannee _County 
. " ', ' , ~ 

[ 

Mike Carraway 
' "• 
~i 

[ dglllp 

'J 

' Glenn little 
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c) How would this team be organized to service our organization? 

Bruce TIiiman 
Accc>~nt Rc>fe: bi:~ea~ Broker, local Office ahd Pri;.:.ary Col)tact •. 

C Broce is t.he lead teintat:f~orthe School. Board and r~ij:ioi'isibl~Jor th~ overall maniigem~rit :.qf . 
·. your employee benefits platform .. He worl<~to Identify clienfgoais ~nd cibjeciives, u~derstan<ls. 
sel'Jlic~ requirem~ilts, and brings the ~ppropriale intermil ~nd extemel e~perts ~nd resources . 

· !nto ttie discus~[6n to c~filplet~ the Job, B;uce °wi11 aU~nd ail meetit1gs iiv'ith staff anc(the 
· 1~si.iran~e committee. tte wi.il work·;~ a 11aisbn b~tween \1:af( employees; our te~m ~ria 1:11~ 

. ·~ah'i~ri~aking~ure dalrh and bl!Uhg iss~esare iescilvedtlhi,ely: . <' : . . •..•.. ··.•·• · ..... 
. . . . . ' . . · ... ,. . . . .. ,.. . . . . . . .. 

'aniteis passi6~~te'for his community ~n,diis biislne,ssdevelop~~nt1 ls 'reflecb\d by his long-t~rm i~vestme~n~f. 
•time lnlo. ~ multitude of organlzatiohs 1/1.lthln live O~k and Suwannee County. He has his AA 9egreeJrom south ' 
·Florj(la community Coifege ani/ his £1,S; D~wee from theuniverslt\i ofi=iorida, Bruce h~s over 23years on industrY 
A1P.~i,~n~e.'Bruce isiicelised in both Ufe .& Hea~th a,nd Property & Cas~a!ty iris~rante products: ·. . . . 

Mike camiway' . · . 
Account il.oie: Co-Le~d Broi,er 
ivHk~ wili work With iiruceT!llman to assist with the overall inanagernentof your employee • .. • 
benefits platform. He wHI a\!end monthly or as need~d 'meetings' with thi, >Insurance 
C~minittee to reviewnionthly daJms for all produ~js, carrier relationships and negqtlatioris, 

. claims arialytlc{ pl~n .i1eslgn r~eomm~ndatlc.ins, funding sol4ticins, actuarial decisions and •. 
Federal/ state compliance. · .· .·· ... · · .. ·. • ·.• • · ·. .·• < .. •• · •. ·.··.. . : ....• , ... · ... · , 

. {. ·: ' · ·. . ... Mike is the Vice President, Benefits Consultant for Acentrla's Dest.in office a'nd Just recently 
Jollied the Acentrla team lri 2021; .He has wori,ed In NW Florida f~r more than 25 years:asilstlng 'employers in both . 
the public and private sector. He has peen jn the Insurance lndµstry for 34 years. Mike has recently ass[sted 
Okaloosa County School District in tninsltlon from fully insured to self-insured he~lth plan: In fhe recent pa~i he 
has. ~l~o assisted Santa Rosa a lid Baycpunty School systems in their trahshion from fully·ins~red .tci self-insured 
~ea Ith plans. Mike is a inefnber of the Destin Rotary Volunteer Annual Crawflsn Boil (since 201Ci): Mike has his .. 
Florida 2fa Health and Life Insurance ,License, . . . . . . . . .. . . . 
""----"-'-'---'- ,-~~------~~~~~· ·.~s·---'-------'----~~~-'-'----.:-..___:.c-" 

. Di!n'i~1 rm.rn~~ • •.· .• 
l'\.~~ourii Role: Benefits'& Commerd~I Spei:ialist,Local ()ffice Support . . . . . 

·. Daniel will Wo~k with i:iruce !illman to issistwith the ~CIHJ,otBoa'rd's eligibility/ biHing and onlin.~ .· 
:lilrirbllmenfsystem. He Works With our clients to add and or implement n.ew processes to help 

·•. mai~sfi~a!\1 youtheneflt; admiplstratlon pr,ocess: rianiel. is corqmitted to providing analysls cit 
. benefit plans with empl)as)s on nieetiilg long & sho.rt ,hmp obJedives;piovldJng presentations to .·. 
yarJous c'cimni~tees and 'bciards,' c'<ordfr1atlon' of open enrollments/ heaith )fairs,•. new hirli). 

erihillrherit support and work in.tandem with our'team on escalated rriemberlssoes and l:illling rec:onciilation. ' . 
'.P,,sa Stj\iJ,rnnee County riati~e ~nd Suwannee l:ligh Schb()I graauate, Daniel~~~ been,e~tren~hed i~the tommunlty i .•. 
and the school system for many years:jncluding; being a contrlbuiof to locai .youth sportsiseriling as' a ·, • 
. Varsi\Y/JiiniorVarsity baseba.11 coach from 2014 thru 2021.; and a recent Inductee Into the Suwan.nee High School .•. 
Athletics H~II ~f Fame as a (()~trlbutor:/Athlete. b~nle'i is ilcensed in IJoth health & life arid Property & Casu~lty < in~ifrani;e . .. . ' . . . . . .. . . . . . . . .. . . . . . . ·. . . .. . . 
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r::=====·-~'o-bl~n-.R-¥-¢'y---G-B-~-;-~-B-~-G-.B-.D,,S~~-~--M-i-~-r-~-k~~-.~-re~$-W_e_n_t---------,-,--~----~ 
Account tfoieiAccoilrit Executive l Team 'Lead . . . 

:, ~~bin \j~ re5;po~.s1b1f for · rpanaging. al\ 'asr.ech of yow, pf~grnm, , She , :makes.· sure . 
. :implei:nentat1oh ,with o\tr .team and the School Board is seamless ... Robin will wqrks as a 

. 'riisourde to the assign~d team to make sure ali work Is on task arid the Service Plan Initiatives,· 
,· :· . . . . . .. . . . . .. ' .. . . . .. · . i·· .· .. ·. ·: .. ' !; . ' -· . . . . ' ,, .. · . . . . : . . .. . . 

· are meftim.ely: She Is the day-.to-day contact for.your .Human Resources Department. She wo.rks. to Identify 
client goals,:and obie~tiiles, unclerst~nds .seniice ie'~ulrefnents, and brings the appr9prlate intern~fand 
;external experts aQcl resources'intothe discussion to co/nplete the Job. . . 

,R-obln lia~ ~ver 23 yeaiqf ~xpe~leni:e sp~clai°i;lnil in Ftbrid~'s public entity h~alth,apdwelf;re progr~m$. i-ler 
:w~aith 'cif knbw)eqg~'anq experlencewlttiselMunding, level-fuiiding, pul:iiic entity pooling programs, cafrier. 
'.relati~)l~; cl~im in!tlgatloiJ,plan an~iysls; cinsite/offslte health care Cehters, Weilness programs an.ct expertlst\ 
'in cotnpliani::e issue~; st~te and federijl regulatlqns make her a viiluable asset t_o our team and our clie.nts. 
,Robllt holds ~e(Florida 240 he~ith anc;l 2i5 Lif~licenses Including Variable Annlilty, She is an active meniqer 
with SHRM a'ria. FPHRA. ' . . . . . . . . . . . ·. . . . . . . . . 

. ··.' 

. ~Jenn ~itti~ .· ·.· · •· · •· 
)!.ccourit Role;,. Self Funding/Lar!ie GrouP, Resources Coordinator 

Glenn wiil support Bruce aod Mike In a~aiyzlng your employee benefit program tci prtr.iide 
analy$is on liow .. your program is worl<lng and· provide recommendatloiis to assist With short 

.. ·· ... , 'ancl long-terin strategies. He has an e·xtensive background In working with governmental 
eniltle,s; he Linder~tand~ the com plexlt!es of public e.nt.ltles budget processes, boa.rd. agenda. presentations, .. 
beneiit conimlttee preseiltaiions as'we.11 as the co.ricerns and needs of their employees. 

' •, ..... _· :· . . . . ·.·. .. . . . .. . .. . . . 

:i>rlQ~ fo joining Af:'e11tria, Glenn worked in Human Services for a Fortune 500 company.·1-1e also worked with 
. Florida Blue Corporate fo(over .six. years where he served as the Assist~nt Account Manager assigned to . 
.. Okaloosa County,Sch6ol Distrl~t where he was respon$1ble for day-to'day tnanagementancl service of the 
.·school districts account. As a grac:iu~t~ from AlJburn Unlvers.lty, with a Bachelor of Science degree In Human 
Re."ioti~ces Man~gemen(Glenn is iicetised In Health and Life insurance, Including Variable Annuity and has 20 . 

• ~ears~find~~try exp~r.iinc~; .... ·.· . . . . ·.· . . . . . . . .. . . . •. ·. . . . . . . 
'. 

.Kishondra Petroska 
. Accci~nt Role: Account Management/ Eiuployee Liasion (Local) .· 
. •, '. • .. ' .-.. . .... ·.· . ' .. · . . \. ·. 

Kisti~ndra ~1i1 support the it;ic~I cifflce ands~rve the School Bo~rd empi~vees with day:to-day 
. tlaims advocacy, niembersbip a,nd billlng Issues, benefit eclucatio.ii ona group and i,rnployee 

. .. . .·· level. i-lerwJalth of knowledge and experience with self-fuliding,public entity pooling . 
proiirams: cairier,relatldns, tompllah)ce lss~es, state ahdfederal reg~iations m~ke h~r a valyable asset to our ' team and our dieilts .. ·.. . . . .. ·.· .. · .. . . . . . . 
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.· Tiffany Low'e' .· · 
.•. .t\ccoi.uil:Rol~':A~c;ourit Mani[~er; Client ~ervices (local) . . . ... ; .. ··••· - • . . · .•.. 
· 'Tiffi!riywil1 assist o\irtea·m a~d Stfic.>ol Boardii/ith walk in appoh1tments;helpihg Wit~ .. 

l"-r~ 

az1Jt}:i<r:;1 : que~ti()hs; d(iirrl iss~es, edyi:.a_tion};iry benem~ ~nd ID c~rd iepl,icemeni. s6e. enjqys -··· ... / 
; ·ed~taling employeesori'how tq be~ tru'e consumer Of their eniployee·benefit,PJans; 

.. . •. . . . . . .. ' . ' . "·. . . .. ·'. ~-' ' . . . . . . . 
r- .... ,, ... ·'i'-''9"1~~-'"'!t';: .. · .... .-.·. :·.:·;.,,: : .. · :": .· · .. -: ... _; .. ·· ... ' .• .· _ .. ,::·= .. . ·.·,:. : . . ·. ·:·.·; .:· ,\ .. '. 
'Wh'etJjefttiat'is conducting ~ew ~ire'and \\pen ~nrQllment hleetings; or by speakmgto t_h.e.einployee and - ' 

. ·. : 
. \ 

'th~irfarriilymeinbers regarding question~ aboiit pt,escrfptioo drug cover~ge, thii importanc~ ohtaying in, . 

'.; nt~?~(~~si~tlng t.~e;rnem:ber~ '';~ a~-f~-~ne\~9?P_:~vider,,:{h?V: to, be$t;~~'.fize theirb~nefit$ b-v~ra'I ·:: ; j 

Jte~ecca Peavey, . \ .· . · ·. . ..... · .... · .... ·. .• 
. ,Accoui,t Role: Account Manager; Client Ser~ices . .. .. ··. . .. 

Reti.ecca will serve as a Ua1son beiW~en the Sch6oi ~oard and. carri~rs, processing of ..• 
.• employee eligibility and enrollment changes, troubl~shoojing enrollmeint issues and billing . 

'.. . .. . . .. dlscrepan~les, assisting employees 1/iith their claim'questioiis or ~~ncerns. · .... ·· •. . ·.· . . ..··• 
-Rebe~;,a also works with our client's marketing .and renewal ~rocess. She Is an. establishe~ healthcare. 
tp~ofessiOhal with 5 years of Insurance industry experience. She has a weaitli of product knowledge;. 
'·experience with our carrier partners.and.with the vari.ous carrier cinline.enrollment platforms.. . .. 

. . . . . . .. . . . . . . . 

Taylor Wlm berley i , ·.. • . · . . . . · . 
Acco~nt Role: Directoi of Benefits Implementation .. . . . . 

. Taylor works closely with ciu(dlent's Human Resouice personnel to help them utilize the··. 
Benefits Admlnlstratiqn system tci. automate the enrollment process and .Increase 
efficiencies within their department. . . . . . . . . . . .·· . ·...... .· ...• ·.. ·. • . . . • · . 

. ·· . . , · .• . ·. Taylcir'specializes 1.n developing effective. enrollment platforms for Ace~t~la Public Risk 
dienh; by l~~eraging ~ur Benefits AdmJhlstrati<,n technol~gy to educ.ate ~nd lmpleriJent employee 
benefits programs:rayior has an,'isso~iate'begree in Science from Troy University, has his Florid~ :?--is 
-license for he~lth & life Insurance and bri~gs over 6 years of industry experience., . . . . . . . . . ' . . . . . . . . . . . ' . . . . . . . 

· Juliana Orth, RN · · ·· . : .. · · · • 
Account Role: livellnessCo~rdinator ·· ... · · · · 

. iuiiaria works closely with our client's sol~ly ~() the furtherance of wellbeing ~ntl< 
.engagement activities. She wo.rks.\,Vith carriers and either vendors to. maxlrnize Use of . 

: 'resources that are availabli:l including atte11dlng wellness fairs and engage with ernployees 
in .cllnkal discussions with both wellness committees ani.i' members to cater wellness 

Initiatives based onindividuai needs. JuUanil has an Associate of Science Nursing degreefrofu Polk State 
cciileieahd work1ng on her Bachelor 6f Scienceat the University of South Florida. · ... ·. .. . . . 
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d) SCSB will require a single point of contact for all services. Does your company have a dedicated resource 
with a Jmowledge base around the educational sector? 

i. Who 
ii.. Biographies 
iii. Job Description 

Acentria Public Risk uses a team approach to assure the School Board Is receiving impeccable service. As part 
of the service team for the School Board we have the following assigned: 

Bruce TIiiman, Co-lead Consultant will serve as the School Board's slngle point of contact. He has been 
licensed and working as an agency owner and benefits consultant since 2006. Mr. Tillman has a wealth of 
knowledge in the benefits Insurance Industry and passionate for the Suwannee County community. 

Beginning as a partner In the Jordan Insurance Agency, Inc. in 2000 and subsequently as owner in 2006, Bruce 
utilized his 15 years management experience in corporate agri-business to grow the Insurance agency Into one 
of the largest property and casualty agencies In the region. His team at the Jordan Insurance Agency, Inc. now 
partnered with Acentrla Insurance, serves clients in Suwannee and all surrounding counties in 
Property/Casualty and Employee Benefits, The Employee Benefits Division has continually grown as a result of 
a focus on client relations, finding benefit solutions to solve individual and employer needs. He strives to make 
sure the employees understand their coverage, ensure that healthcare compliance Is exceeded and educate 
the client of the technology available to them. The Acentria Public Risks component just tops off the offerings 
available to the agency client base. 

Robin RIiey, Account Executive will serve the School Board as a back up to Bruce. She has a wealth of 
knowledge and experience with. fully insured, self-funding, level-funding, public entity pooling, carrier 
relations, onslte health care centers, wellness programs, claim mitigation and plan analysis. Robin's industry 
experience expands over 20 years in the area of serving public entities health and welfare needs. She is well 
versed in FL public record laws, ACA and Statute 112.08 requirements. 

Daniel TIiiman, Benefits & Commercial Specialist, Local Office Support, will serve the School Board as an 
additional resource to Bruce and Robin. As a Suwannee County native and Suwannee High School graduate, 
Dantel has been entrenched In the community and the school system for many years. Including, being a 
contributorto local youth sports, serving as a Varsity/Junior Varsity baseball coach from 2014 thru 2021, and 
a recent Inductee Into the Suwannee High School Athletics Hall of Fame as a Contributor/Athlete. Daniel Is 
licensed in both health & life and Property & Casualty Insurance. 

Glenn little, Self Funding/Large Group Resources Coordinator, is an additional resource to serve the School 
Board. Glenn's multi-dlsclpllnary background of both broker and health carrier executive provides a fresh set 
of eyes and historical experience to carrier negotiations, specifically to rural counties along the 1-10 corridor. 
He resides in the area and provides a wealth of knowledge for service support and resource deployment. 

In addition, we will provide a dedicated email for the School Board to access our team at 
li.~fill.§U pport@Ace ntrla .com. 
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3.2.4, • References: Please provide three {3) public entity clients as references, including at least two 
whose medical coverage Is self-funded. Proposers shall be required to sign the form in Section 10 
giving SCSB and IE authorization to contact and check previous performance on projects. Include name 
of customer, address, contact name, telephone numbers (including facsimile number), and email 
address. Please include only references within the previous thirty-six (36) months. SCSB and/or the IE 
will contact these references during the evaluation process. Non- responsive references may reflect 
negatively on the vendor. 

Reference 1: 
Okaloosa School District 

Russ Frakes 

l.20 Lowery Place SE 

Fort Walton Beach, FL 32548 

Phone: 850 833 5823 

Fax: 850-833-4237 

frakes@okaloosas.chools.com 

Reference 2: 
Davie County BOCC 

Stacy Moyer 

123 South Main Street 

Mocksville, NC 27028 

Phone: 336 753 6005 

Fax: 336-753-6019 

smoyer@davlecountync.gov 

Reference 3: 
City of Nicevllle 

Danielle Holley 

208 N. Partin Dr. 

Niceville, FL 32578 

Phone: 850 279 6436 ext. 1412 

Fax: 850-729-4577 

dholley@niceville.om 
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D. !!!iiEEflENCES Foundation Risk Partners corp. 
t_ ___ _:.:Ro:;s:;s_:B::•:;•c:::hc.·.:D.clr.:;_eccct=o'-r ofcc:_R.ci•::.:k::.:M=""c.:•:,c8c:••c.n:c•:.cnt:....... _____ -Jbelng of dba Jordan lnst11·•!'i• Agency 

----·-------·----·--·-·-------
(Name/TIiie) (Name o!Company) 

Hereby give Suwannee County School Soard authorization to check our company's previous performance. 

Authorizing Signature. f2... 13-~-- ------·~---
NOTE: All references shall be contacted via an onllne web form. 

REFERENCS 1. --· 
L. .... ..- ....... --·---·---.. ·--· ~ .......... -..._ ....... 
COMPANY NAME: Okaloosa School District 

- -··-----·~------
COMPANY ADDRESS: 120 Lowery Place S~, Fort Walton Beach, FL 32548 .....__, ___ ---- ..... ~. --
CONTACT PERSON: Ru.s Frakes - --·· ---
PHONE NUMBl::R: 850·833-5823 FACSIMILE NUMBER: 850·833-4237 

EMAIL: frake$@okaloosaschools.com 
!.-www .. ouw:, 
REFERENCE l!. 

·- ----·· 
COMPANY NAME: Davie County BOCC -- -COMPANY ADDRESS: 123 South Main St. Mocksville, NC 27028 

1....---...... __ 

CONTACT PERSON: Stacy Moyer 
- -

PHONE NUMBER: 336-753-6005 FACSIMILE NUMBER: 336· 753-6019 

- '""·----· . -
EMAIL: smoyer@davlecountync.gov --REFERENCE 3, - ,..,.,,.._.., . ____ .....,...,..,.,_, __ .,,, _,,...., _ 
COMPANY NAME: City of Niceville 

'- ... ---
COMPANY ADDRESS: 20S N, Partin Or. Niceville, FL 32S78 

25 
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- - -~ 
CONTACT PERSON: Danielle Holley 

PHONE NUMBER: 850-279-6436 oxt.1412 FACSIMILE NUMBER: 850-7,29~4577 
- -

EMAIL: dhofley@nicevllle.org 

26 
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3.3.l. - Vendor Methodology 

a) Describe plan for performing the work specified. For each of the required services identified in 
the scope of services, describe how your firm will accomplish each activity. Include practices, 
methods, and processes that determine how best to plan, develop, control, and deliver the work 
specified until successful completion. 

In order to illustrate our ability to meet and exceed the required scope we have responded 
to each scope of service item in detail on the following pages: 
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8.3.1 Customer Service: 

a. Provide claims assistance and Intervention on all plans and product llnes. 

We work for you I Our advocacy support works as an extension to your Human Resource staff to provide 
efficient and qu lck responses on your behalf th rough our local office at 1416 Ohio Avenue, Live Oak, Fl and 
through our BenefltsVIP Call Center. 

b. Coordinate and conduct regular face to face Insurance Committee Meetings (at least quarterly) and other 
meetings as requested by Suwannee County School Board. 

We affirm to Coordinate and conduct regularfacetoface Insurance Committee Meetings (at least quarterly) 
to discuss ahd review: 

• Overall strategy of your employee benefit program 

• Monthly claim reporting 

• Wellness program 

• Significant marketplace changes and trends, keeping the insurance committee informed 

• Legislative issues and pending or new legislation 

c. Service day-to-day administrative Issues includlng providing assistance in the dally administration of 
programs, resolution of vendor and carrier service issues, and address questions and concerns raised by 
Suwannee County School Board's members and management. 

OUR OPPORTUNITY. 

Acentria Public Risk deploys experienced consultants, that have exceptional skill sets and experience specific 
to public entity exposures. The team believes in public service and is dedicated to serving our public entity 
client needs. We are available for meetings throughout the year for claim review, renewal meetings, open 
enrollment, health fairs, and as requested by the School Board. 

Service Capabillties 
• Extension to Human Resources - Our team works as an extension to your Human Resources staff to 

manage and participate with Implementation, communication, and open enrollment every step of the 
way. 

• Personal support of your employees through our local Live Oak office. Our In-house publlc entity 
advocacy and service team will work in tandem or as a back up to our Live Oak office. Both offices employ 
benefit professionals providing peace of mind as they assist your employees and HR team by answering 
their questions and resolving claims Issues. 

Employees and their dependents will have direct access to our team that provides first-party 
administrative and advocacy support with quick resolution for employees and their dependents. We 
understand that any benefit Issues are top priority for the School Board, employees, and their families. 
We wi/1 work ta resolve within 24 hours or advise on solution alternatives. 
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Below is how we work to resolve any problems: 

supp<>rting day-to-day management of benefits 

• Relieve admlnlstratim bur<lens, slmpllfying the entlr<> 
benefits process. 

• Improve efficiency, increase compliance/reduce ,exposure 

to risks, reduce costs and benefits workload. 

Aoslstlng plan participants to get the most out of their benefit• 

• Help them make informed decisions and properly 
enrolVuse their benefits. 

• Provide peace of mind by address!ng all benefit-related 
questions or Issues through personal advocacy. 

Communlcalirig to plan participants on tlie employer's behalf 

• Del!ver personalized oontent to, plan participants through 
multipl!! chenn.els 

• Treat every contact as a ccachahle momM! 

We have included a sample Service Calendar that also serves as a Stewardship Report. The Service Calendar 
will be customized based on the School Board Staff Input to ensure the highest level of service and value for 
the School Board Is achieved. Please see our sample Implementation and Service Calendar on page 84. 

d. Provide one qualified contact person for SCSB to contact directly to assist with claim issues and other 
insurance related questions. 

Acentrla Public Risk has the resources and team members who will work as an extension to Suwannee County 
School Board's Human Resource staff. Our team members are all full-time employees who are cross trained 
and supported to bring a complete breadth of knowledge that is not dependent upon any one team member. 

Primary Contact 

Bruce TIiiman, Jordan Agency 
1416 Ohio Avenue, Live Oak, FL 
(386) 362-4724 
bruce@jordanagency.com 

In addition, we will provide a dedicated em all for the School Board to access our team at 
SCSDsupport@Acentria.cpm. 

e. Provide direct access to Human Resources, Benefits personnel Including direct office and cellular phone 
numbers for qualified contact person, as well as instant messaging access. Vendor must ensure access is 
compatible with scsa systems. 

Bruce Tillman will provide his direct access to Human Resources and Benefits personnel. In addition, the School 
Board's Human Resource staff will also have direct access to Daniel Tillman, Robin Riley and Glenn Little. The 
direct access includes our direct office numbers, cell phone numbers and instant messaging. Please see 
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f. Assist SCSB Legal Counsel in preparation of defense If any litigation should result from benefits contracting 
and testify in court as needed/requested. 
We affirm, Our firm Is prepared to assist the School Board with documentation that is needed If a protest or 
litigation arises. 

g. Provide regular and timely communication of changes and proposed changes In Federal statutes and 
regulations that may Impact the District's employee benefits plans and programs. Recommend procedures 
and/or policies. 

Our Regulatory and Compliance support includes: 

, Legal review and opinion on specific regulatory and compliance Issues and concerns by In-house attorney 
and legal team 
U nllmlted, In-depth discussion of regulatory and compliance issues 

• Prompt, concise, actionable compliance announcements, explanations, assistance, and reminders specific 
to the School Board. 

, All required compliance notices customized to the School Board 
, Verification that required compliance Items are contained In vendor contracts and plan documents 

8.3.2 Strategic Planning 

a. Assist the District staff in short· and long-term employee benefits strategic planning. Conduct trend 
analysis forecasts, project future renewal adjustments, and analyze the claims pattern. 

Strategic Planning ·Acentria Public Risk's approach and methodology to the School Board's employee benefits 
program is to obtain best value by minimizing disruption to employees. Based upon our capabilities we use 
state-of-the-art data analysis, perception of local and regional options, and our tactical emphasis provides 
strategic opportunities to set up short- and long-term strategies that will control cost, Improve employee 
education and enhance benefits. 

Our objective for the School Board will be to identify the current health cost drivers (claims), examine your 
stoploss and pharmacy benefit management history and contract, then work with the School Board to Identify 
an effective strategy to mitigate cost. 

Below we have outlined the steps required to achieve the first objective: 
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First Objective 

• Develop Stra[egy Execute Piao Measure Resuns 

• Client 0.la Gatlterlng & Aoel)'S\• ·i Anrtua!Actlon Plan • Plan utlllu\Uon 
• Coot llfivam (Plan/P(ofile/Rillk) .. M•rl«ltAnal)'slo 9 CJolms. 
• ilonchm•lll As>a\y,llo • \Jlalm~ E:<perle11c., ~ NotworJ,,fOl><>mnts 

• C<>n.$1demtlon• • Plilll Uil,dorwritin)t e. .'.rrell<ls· 
b Olalms • l'liln 0/ferlngo ~ fss.ues 
Q Oukire • P10nFund!ng • O~!gn Al\om<lit!i 
0 m .. i. & ObJootww. .. Corrler N•aooau..,. .. EmJ)ll))'ee SAUsfucllon 

0 Budget Aoqulremenw Oimtroot Rovie>V .i!enohmark Report 
a fn>pl<lJOO Por"8f)lioll • Open EnroUrnant Padlcl!)jlnt 8eh0Vi()l8 
0 Cl\llt~ngoo ' .. Woln ... ilompllonoo 
0 lmproV<lrnent Opportunities • !'ril<lic!1vo Mo~ellng 
0 Timn,i .<>- Pte·.ReheW!JI 

6 ~t~etM!Vml 

Next, we wlll obtain all historical claims data and current contracts In place to appropriately assess and 
Identify the underlying cost drivers with the goal of containing cost for the School Board, your employees and 
their families. We will seek opportunities for contractual and program enhancements/ modifications for your 
May 1, 2023, plan renewal and future renewals. Please see our renewal timeline on page 102. 

Our approach to long-term planning revolves around two core principles: 

1. Continue offering employees quality benefits that help protect their financial and health and wellbeing, 
while helping protect our clients' costs associated with offering healthcare. 

2. Establish a long-term strategy with a near-term progression that minimizes the impact year-over-year of 
changes that help progress toward long-term financial and strategic goals. 

Our approach to establishing a plan follows the below depicted progression. Any consideration we recommend 
to the School Board from a strategic perspective will have a savings projection clearly defined, along with the 
cost-benefit-analysis of any change from the current program. 
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Ultimately, we will collaborate with the School Board to establish a 5-Year Strategic plan which we have 
provided an illustrative example below. 

· CorimitJnic,itiori &. Communication 
Education .: ' . , & Education 
Edu(i.ite Employee. 
& Dependent:·.. · Evaluate Programs LWestyle 
Co~surnierism, . . Accountability 

, Non-compliance 

EValuatfPharmacy 
Ben€!fil Carve'out, 
ExamineASO VS 
Third Party . 
Adniini~toi .. '· . 

• Monitoring & 
· .. : Penalties 

Risk Jdentifiq~tjon & Wellness ROI 
Stratification . Reporitng 

Predictive 
Evaruate insurance. Modeling 
plans and . . Wellness 
contracts . Coaches 

, (Outreach) 

Dependent Audi\ 

Bio~metric Testing.· 

~s:~s ~eUnes: . 
program/initiatives . 
Program utilization 
analysis . .. 

b. Assist the District staff in the development, implementation and ongoing management of an effective and 
measurable wellness program that will reduce health and welfare cost over the long term. 

Juliana Orth, RN and Wellness Manager has In-depth experience with workslte health & wellness and disease 
management trends and innovation to provide a successful wellness program. Juliana will collaborate with 
the School Board's Human Resources staff and SCSD's Employee Wellness Center to optimize your wellness 
program and Increase participation. 

Our experience with wellness plan strategies and disease management programs include: 

• Member assessments and awareness tools, most commonly b'1ometrlc screenings, and health risk 
assessments. 
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• Programs and policies supporting a culture of health and well-being, such as tobacco-free environments, 
physical activity challenges, stress reduction tutorials, mental health and financlal fitness seminars. 

• Incorporation of health coaching, disease management, and targeted programs to reinforce healthy 
lifestyles and compliance with standards of care for those needing it. 

• Strategic vendor partnerships to fill needs, encouraging collaboration and integration to optimize the 
member and employer experience. 

Our wellness strategies are designed using a comprehensive set of data sources on health plan costs and 
utilization, as well as complying with Federal and State Mandates. 

• Negotiate with your health Insurance carrier wellness dollars to financially support your health fair, 
biometric screening event and activities. 

• Wellness Committee-At the School Board's discretion, our team can set up, manage and attend all wellness 
committee meetings to share and Implement Ideas and structure. 

• Set up and manage a timeline for all activities, with the School Board and/or Wellness committee Input. 

• We are prepared to assist/manage a biometric screening/health fair event that includes Health Risk 
Assessments, employees wellness education and local wellness vendor participation. 

• Include wellness Incentives for participation. 

• Strive for 50% or better participation. 

• Review reporting from Health Risk Assessments and claim reporting to analyze top conditions, 

• Review EAP utilization and educate employees on using the program 

• Develop and manage custom wellness activities with a focus on the School Board's Health Risk Assessment 
reporting throughout the year, such as: walking challenges, weight loss, lunch n learns, financial fitness 
campaigns, health workplace initiatives, promote the School Board's EAP program. 

Acentria Public Risk will design and conduct customized assessments and/or employee surveys. 

Multi \'ear Strategy 

Bas:e!lne Repm-tlr.1g 

..... , . 

. rir,m~' 

·~i~ 
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Through our reporting capabilities we wlll measure and report on a regular basis: 

• The clinical, financial and behavioral 
improvements. 

--------·------~ 

• The effectiveness of the providers. 

• The current state of the School Board relative to the 
baseline assessment and normative data using our 
reporting capabilities. 

Clinical 
Wellness 

c. Participate in management presentations Involving benefit strategies and issues. 

m High con Clalrn:i 

0 Disease Manoeement 

OCard!iic 

mDlabGl.es. 

l!!IObtisity 

00. NuI;t;e tdagf> 

wi RR Support 

WMatern[ty 

We affirm our team is well versed with strategic resources and ideas to mitigate cost and enhance 
employee benefit programs. We will collaborate with the School Board's staff for our strategic meeting and 
provide full participation in management presentations. 

d. l{eep the Distrlct Informed on issues and changes in the benefits marketplace. 
Acentria Public Risk prides Itself on being a market leader. Our goal in being a market leader is to be in front 
of the innovation curve, delivering data to our client to make better decision all in an effort to maximize 
benefits for our client while driving down their overall cost. 

We define a market leader as a firm who has: 

• Negotiating Power: A National firm with Tier 1 status with all carriers 

• Thought leadership: Innovative and creative ideas to create strategic plans to maximize employee 
benefits while managing cost drivers 

• People: Qualified staff with technical skills to keep our client promises. We back it up with a performance 
guarantee. 

e. Provide Information regarding trends and benchmarks in the benefits field, including annual benchmarking 
studies. 

Acentria Public Risk affirms to meet this requirement through our benchmarking resources. We benchmark 
programs to compare how The School Board's current plan compares to other employer-sponsored 
government plans In the state and geographical area. We assess your plan designs, Identify trends and monitor 
plan utilization patterns for opportunities to adjust plan design orto educate consumer behavior. Each of these 
factors Is measured against a national database so we can compare the School Board's factors against 
com parable municipalities. We utilize our multi-sourced normative benchmarking data base that consists of 
50,000 unique employer groups via Truven Health Analytics. We use our benchmarking data for opportunities 
to educate employee consumerism. Please see our sample benchmarlcing reports on the next page. 
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f, Provide, maintain, and update comparison reports ofother clties,counties and special districts' benefit plan 
offerings and costs to determine their competitiveness to District programs as needed. 

Acentrla Public Risk affirms to meet this requirement, please see our sample on the previous question. 

g, Serve as a source of general expertise for various benefit issues the School Board may encounter. 

Our team Is ready to serve the School Board through our experienced consultants that have exceptional skill 
sets and experience specific to public entity exposures. Our team has a combined 100+ years of Industry 
experience and local office expertise to round out our service platform for the School Board. Acentria Public 
Risk also provides additional resources to your Human Resource staff that are available 24/7 to specifically 
address the needs of our Public Entity clients Include: 

Acentria HR provides our public entity clients with two powerful solutions in one convenient package: 
• AcentrlaHR provides our clients with an easy, efficient solution to help manage your HR compliance and 

employee relations issues, 
• Our HR Support Center with HR On-Demand provides 24/7 access to onllne Human Resources tools and 

documents, ss well as Live HR advise from our team of certified HR advisors. 
HR Train In snd llbrar with over 300 to ics 
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MYWave Client Po.rtal Is a dedicated resource for all things insurance: 
• Compliance - gives you access to an exclusive set of comprehensive guides full of federal legislation 

Including FAQ's, forms, and quick references 
• Documents on Command- Instant access to a library of downloadable articles covering a variety of topics 
• Resources -Access to useful links and Information from credible Industry-related websites 
• Health Shop- Ready to print newsletters created for your employees containing comprehensive consumer 

Information 

Below Is a list of our professional memberships where we stay informed all issues public sector entitles are 
facing today that help us to service our public errtity clients: 

• FERMA · Florida Educational risk Management Association 
• FPHRA- Florida Public Human Resources Association 

• FCCMA- Florida City and County Management Association 

• FLC - Florida League of Cities 
• FAC- Florida Association of Counties 
• FGFOA- Florida Government finance Officers Association 

• PRIMA- Public Risk Management Association 
• RIMS - Risk & Insurance Management Society 
• SHRM-Society for Human Resource Management 

8.3.3 Compliance 

a. Prepare all "master applications" and other documents. 

In collaboration with the School Board, we affirm to prepare all "master applications'' and other documents 
as needed. 

b. Review all contracts, Summary Plan Descriptions, documents and other information as requested for 
accuracy. 

Our team will review all contracts, Summary Plan Descriptions, documents and other Information as 
requested for accuracy, compliance and to make sure the contracts conform with the School Board's 
decisions and commitments under any union agreements. 

c. Prepare and coordinate preparation of Summary of Benefits and Coverage. 

We affirm to provide this service in collaboration with the School Board's administrative services provider, 
I 
Florida Blue. 

d. Prepare, coordinate and provide all compliance related documents as required, including but not limited to, 
required Federal and State Notices and documents for PPACA such as Exchange Notice, Michelle's Law, 
COBRA, Newborns' and Mothers' Health Protection Act, Section 125, CHIP, WHCRA, Medicare D Notice, etc .... 

We affirm to provide compliance service and required notices to the School Board. The required Federal and 
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State Notices are always a part of our Benefits Guide that we distribute at each open enrollment period. We 
also post all notices electronically to your website, employee network or online enrollment vendor. Acentrla 
Public Risk provides the following comprehensive suite of compliance services to our public entity clients: 

• Compliance Assessment/Audit: A thorough review of the client's current compliance Initiatives and a 
complete report, recommendations, and service plan for remediation of all deflctencles and ongoing best 

practices. 

• In-House Compliance Expertise: Information-sharing and guidance on all health and welfare compliance 
topics: eAlert bulle_t!n services that provides the latest Information on regulatory changes, Webinars that 
provide Information sharing and expert analysis on a variety oftoplcs. 

• Compliance support associated with ACAreporting requirements: We work with preferred ACA reporting 
vendors to help our clients satisfy the annual 1095-C and 1094-C requirements, Our commitment to the 
School Board is to identify your unique needs associated with Information reporting and variable hour 
tracking to determine the appropriate vendor required to meet each of these requirements. The typlcal 
scope of services Includes: 

o 1095-C distribution to employees 
o 1094-Cfillng with the !RS 
o Variable hour tracking required for benefits eligibility determination 
o Data normalization 

• Healthcare Reform guidance: Proactive consultation by experts in the ACA and other related laws and 
regulations. 

• HIPAA training: Education privacy officers and PHI handlers on how to protect sensitive employee 
information and to abide by notification requirements. 

• COBRA compliance review: Procedure evaluation, premium bllllng, qualifying events tracking, eligibility, 
reporting, training and more. 

• Nondiscrimination consulting: Plan review to determine equal treatment of employees regarding 
eligibility, contrlbutlons, and benefit offerings. 

• Wellness plan review: Ensure compliance with ACA, HIPAA, GINA, ADA and other laws and regulations. 

• Miscellaneous consultation: Analysis of USERRA, GINA , cafeteria plans, Section 125, Consumer-Driven 
Health Plans and more. 
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e. Assist Suwannee County School Board in obtaining quotes from qualified actuarial firms to complete necessary 
certifications as requested by state and federal laws. 

We understand the importance of actuarial and financial reporting services to support the School Board's budget 
process and required filing to the state. We have three subject matter experts that we have used on many of 
our self-funded accounts and have Included their resumes on the following pages for Jay Mlnlati, Joe Duda and 
Robert Clrklel to demonstrate their experience and qualifications. We partner with these individuals on our self-

. funded clients across the country, private and public, and are confident in their ability to meet the scope laid 
out in the School Board's RFP. 

Please see their resumes on page 61 

f. Provide to Suwannee County School Board's actuarial firm the correct data necessary for certification of OPEB 
liabilities; the actuarial firm shall bill Suwannee County School Board directly and shall be paid by Suwannee 
County School Board. 

We affirm we will meet this requirement as our self-funded experienced team has provided this service 
many times for our self-funded public entity clients. We will work with Florida Blue, ASO Administrator/ 
carrier to provide the information that ls needed by the Actuary In a timely manner to Include the 
necessary reports and other data elements to perform this work. We will perform large claim and trend 
analysis, rate development, contribution strategies, stop loss cost/benefit, cost projections and budget 
development, reserves/lBNR, statutory filings, among other evaluations to monitor plan performance. 

g. Provide up to date and accurate information related to Healthcare Reform, compliance and any other 
benefits-related legislation which might arise Including calculation and preparation for submission, any 
required fees due with regard to ACA Compliance/Healthcare Reform. 

Our compliance team consistently monitors regulations and guidance related to federal/state/local laws and 
provides strategies to mitigate the employer's risk. Our benefit compliance services Include continuous 
monitoring and information sharing regarding laws, regulations and guidance that impact multi-state employers. 
Monitoring Includes but is not limited to the Affordable Care Act (ACA), COBRA, HIPAA, ERISA, USERRA, cafeteria 
plans, flexible spending accounts, Section 105 medical expense reimbursement programs, Form 5500 annual 
reporting requirements, etc. This information is distributed through our eAlert program. 
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Our Account Management teams are actively engaged in the Industry and possess a thorough knowledge of the 
market and trends. They routinely communicate this information to cllents through direct contact with Account 
Management and our proactive eAlert notification program. 
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h. Provide resources and answers for compliance-related questions. 

Compliance Services-Overall 
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Regulatory compliance is an Acentria Public Risk core competency. Our full-service, comprehensive benefits 
compliance services are provided through our Internal Compliance team under the direction of our head ERISA 
Attorney, Daniel Kuperstein. Our engagement with the client begins with a thorough compliance assessment 
audit and continues 52 weeks a year with a systematic monitoring and Information-sharing platform that 
educates and informs you on any and all laws, regulations, and guidance that Impact your plans. 

Compliance Services--List 
Monitoring by our Internal compliance experts includes but is not limited to the Affordable Care Act (as Is 
currently stands or will be amended), COBRA, HIPAA, ERISA, USERRA, cafeteria plans, flexible spending accounts, 
Section 105 medical expense reimbursement programs, Form 5500 annual reporting requirements, etc. Our 
comprehensive suite of compliance services features: 

• Onsite Compliance Assessment/Audit: A thorough review of the client's current compliance initiatives 

and a complete report, recommendations, and an action plan for remediation of all deficiencies and 

ongoing best practices. 

• Regulatory eAlert Bulletin Services: The latest information on regulatory changes. 

• Webinars: Information-sharing and expert analysis on a variety of topics. 
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• In-house Compliance Expertise: Information-sharing and guidance on all health and welfare compliance 
topics. 

• Compliance assessments: Review plans, policies, procedures, and filings for compliance with federal, state 
and local laws and regulations 

• ER/SA plan document/SPD amendment: Draft and amend plan documents and summary plan description. 
• Fl/Ing & reporting assistance: Assist with IRS Form 5500 filings, ACA Information Reporting and the 

Delinquent Filer Voluntary Compliance Program 
• Healthcare reform guidance: Proactive consultation by experts In the ACA and other related laws and 

regulations. 
• HIPAA trafnlng: Educating privacy officers and PHI handlers on how to protect sensitive employee 

Information and to abide by notification requirements. 
• COBRA compliance review: Procedure evaluation, premium billing, qualifying events tracking, eligibility, 

reporting, training and more. 
• Nondiscrlminrition consulting: Plan review to determine equal treatment of employees regarding 

eliglblllty, contributions, and benefit offerings. 
• Wellness plan review: Ensure compliance with ACA, HIPAA, GINA, ADA and other laws and regulations. 
• Miscellaneous consultation: Analysis of USERRA, GINA, cafeteria plans, Section 125, Consumer-Driven 

Health Plans and more. 

i. Provide SCSB Human Resources department with resources and contacts for general Human Resource related 
legal and regulatory questions. 

Our compliance team continuously monitors legislative changes, both at the State and Federal level. The CAA's 
transparency requirements could pose a hardship on employers that are often not equipped to monitor and act 
upon the law. Our skilled compliance staff will analyze how the CAA, as it presently exists or is amended, Impacts 
your plans. They will deliver timely advice, guidance, and assistance, including any required or recommended 
plan changes. Please see samples of our legal updates below: 
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• AcentriaHR Online Support Center with HR on-Demand that provides you with 24/7 access to onllne 
Human Resource tools and documents including Live HR advice from our team of certified HR advisors. 

• 

-~ 

Acentrla 

The I-IR Support Center with HR On~Demand 
'Iwo powerful solutions in one couvenient package 

The AclitltriaHR SupportOenterwlth HR On-Demand gives you anytime access to onllna HR 
tools and doduments, as wen as live HR advloe from our team of oertlfled HR advisors . 

...... .,.., 
( cThi ') ·n1e value of expert HR support 
•,,._,,/ Our HR Advisors oan holp you save lhousands in HR 00$'1$ and ponalties 

$50,000 
Pcten tlal i:.oot of .o $lnglo bad hire 
due lo lost (X"(lduct"!i.<lty, rehiring, 
Mlloardlng, and tralnlnB el<p&ns!li. 

$10,000 
·rooontlsl penetty forwaga- & hour 
vl'o\ a\ion Ulld!'lr U1a Fa.Ir Labor 
StandardsA¢t 

Reliable advice, RigoroW1ly audited content. 
Ridiculously easy to unde1·stand, 

$ Praoioi,1 llvo HR ad~"' $ sexualnarassinent 

4$) Hf!/: t1clleH1ir.tory 
prnventJon ttt1inlng 

~ HRl'Mol<lrge IM,chnt,,.~nce $ HA tmlnlr~s 

* 
t.i HR Advloor newslflttar 

l.w Ubrary 

$ Lmv alnrt notlf:lot1:tlom 
$ HR ft"'"'• to,tto as oess HROllP' 

iSI Re.source-s r.overtng common 
{Ill Ask theA<lvlsor Q&As 

empt<qar ''""' !noludlng NJA. \Ill Guides on p(lpular HR topics 
Fl.SA, an<I FMLA 

.... _ . 
. '""··'-"!· . ' .. >. 

$1,000 
Potentlat. ffoo. for each Octt1patloh.al 
Safoly •11d Hlllllth Aot (OSHA) 
\/lotatlon. 

~ ProDCtive bandbook buUder 

@ Pc!Ucy c 11storui.tation 

$ Custom Iob deemriptlons. 

$ Now hiro lljts 

@ HR-forms, temPlDte$, aru:J 
poUoles llhr•IY 

ii. 
' 

., 
!( 
'i 

Resource Portal -We provide direct access to compliance resources through our Acentria Client Portal. 
The Client Portal contains a vast library of tools, services and resources that support our clients; some 
examples Include OSHA Jog templates, Job Descriptions, Salary Benchmarking, Learning Management 
System, Wellness Promotion and Toolldts. 
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Below Is a screenshot of our Client Portal. 
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j. Provide research and professional advice on new developments In benefits law and programs both state and 
federal, mal<ing sure SCSB is always current on any new developments and/or requirements relative to legally 
administering Its benefits plans, I.e., Public Health Service Act, Hf PPA, COBRA and others. 

We affirm we will meet this requirement. Additional details on our compliance support services can be found In 
the previous questions g -1. 
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Our Guaranteed Regulatory and Compliance Support 
,I Legal review and opinion on specific regulatory and compliance Issues and concerns by in-house attorney 

and legal team. 
,I Unlimited, In-depth discussion of regulatory and compliance Issues. 
,I Prompt, concise, actionable compliance announcements, explanations, assistance, and reminders specific 

to the School Board. 
,I All required compliance notices customized to the School Board. 
,I Verification that required compliance Items are contained in vendor contracts and plan documents. 

k. Assist in COBRA, HIPAA, and PPACA compliance, including review and preparation of SPDs and Plan 
Documents. 

We affirm our team is prepared to act as a resource to advise the School Board In the areas of COBRA, HIPPA, 
Cafeteria Plan Sectlon125, ERISA, EEO, FMLA, Health Care Reform laws, and other areas in the Insurance fields 
where expertise and guidance may be requested. 

I. Review pertinent contracts and other legal documents to insure that they accurately reflect negotiated 
benefits, services and terms. 

We will work with the School Board's Human Resources staff to ensure that all benefit commitments have 
been considered throughout the renewal negotiations, RFP, evaluation, and implementation process, and that 
the resultlng contracts conform with the School Board's decisions and commitments under any union 
agreements. 

m. Provide support In the preparation of reports and senior management presentations. 

We affirm our team will prepare executive summary reports and make presentations to senior management 
and Board meetings. 

8.3.4 Reporting 

a. Maintain all finance reports including the benefits cost analysis. This data must be customized to provide the 
data as requested by Suwannee County School Board. Provide reports on a monthly basis and as requested. 
This would Include but not limited to reports for claim summaries, financial data, high end claimant, and 
utilization reports. 

We affirm we will meet this requirement through our customized reporting capabilities. Our team will analyze 
current plan structure and design, historical, current, and projected costs, claims experience and utilization, 
contracts, etc. At the same time, we review employee-specific aspects, Including contributions, communication 
material, and overall plan satisfaction. 

-114-



Our analytics platform helps employers gain transparency within their data to Identify quantifiable savings to 
hold their carriers and vendors accountable, 
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The platform offers layers of data-driven Insights, including standard dashboards that quickly identify what Is 
driving costs within your population and identifies emerging trends. 

• Identify healthcare waste 

• Quantify and target savings 

• Set ROI performance guarantees with each vendor to obtain maximum value 

• Measure the impact each solution implemented delivers 

• Identify potential savings opportunities 
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• This platform also provides the School Board with a means to meet your obligations as a fiduciary under 
the new CAA requirements. 
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• Financial Exposure: We review all claim/account data provided by carriers, including full analysis and 
validation of renewal developments (as applicable based on funding), claim projections, claim factors, Joss 
ratios, and other contractual and budget-related exposures. 

• Plan Utilization and Trend Analysis: We use carrier reporting packages as a starting point to develop a 
customized analysis that clearly illustrates key cost drivers, metrics and year-over-year trends. Our executive 
summaries, l<ey observations and charts provide an efficient way for clients to understand the most relevant 
aspects of factors driving their costs, how the plan is performing and the emerging health risks within their 
plan participant population. 

• Alternative Funding Analysis: Our consultants and underwriters are Industry veterans with expertise in 
every funding arrangement available In the market, Including Administrative Services Only (ASO), ASO with 
stop .. Joss, Third-Party Administrator (TPA) with sfop-loss, participating contracts/shared returns, minimum 
premium, level funded, graded preferred, fully Insured, trust arrangements and benefit captives. We 
evaluate a client's demographics, financial risk tolerance and claims experience against all available and 
viable alternatives in the market to determine the most suitable and favorable funding arrangement. 

Underwriting: In collaboration with our actuaries, our In-house underwriters are experienced in all aspects 
of health and welfare benefits and have the ability to develop and calculate pre-renewal projections; in­
depth renewal analysis and competitive marketing; negotiations with carriers and stop-loss underwriters; 
claim lag analysis and IBNR calculations/annual reserve adjustments: equivalent rates; and claim factors. 

• Benchmarking: We assess your plan designs, Identify trends and monitor plan utilization patterns for 
opportunities to adjust plan design or consumer behavior. Each of these factors is measured against a 
national database so we can compare the School Board's factors against comparable municipalities. 
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, Project Plan Status: We ensure that Service Plan key Initiatives are monitored and remain on track to 
planned deliverables. 

, Vendor Performance: We evaluate service level guarantees, including but not limited to claims payment 
turnaround, network discount guarantees, fixed-cost guarantees prescription rebate guarantees, and claims 
management guarantees. 

, Stop loss Analysis: We collect year-over-year data to review expected and aggregate loss ratios; renewal 
developments and policy year claim projections; a claim lag study and calculation and appropriateness of 
JBNR reserves; development of equivalent rates; Individual stop-loss analysis to determine historical loss 
ratio and appropriateness of pooling levels and costs; analysis of stop-loss contract Including contract basis, 
reimbursement methodology, terminal liability provisions, terms, and pricing; and more to gain a detailed 
understanding of your loss history. 

• Annual Pharmacy Benefit Management. We work with you to discuss pharmacy benefit management 
strategy/goal as well as attend and participate In the annual review with the PBM. 

• Quarterly Pharmacy Benefit Management. On a quarterly basis, we monitor PBM vendor performance, 
review utilization/costs, and review PBM generated reports. Our team will provide guidance and 
recommendations based on the utilization. In reviewing the claims data, we may make recommendations 
for clinical interventions which provide significant savings to the plan. These interventions may include 
moving a patient to a lower cost medication. 

• Bl-Weekly/Monthly Pharmacy Benefit Management. On a bi-weekly/monthly basis, we provide a high 
level of communication with regular meetings. We review the ongoing PBM Issues log and comment on 
open Items/action items. We review any plan design changes and discuss member Impact and 
recommended communication plans. Our team continually provides pharmacy benefit Industry updates, 
including legislative, new products, and more. 

• Ongoing PBM/Contract Management. On an ongoing basis, we support pharmacy benefit related 
questions and resolution of complex pharmacy issues. Ourteam will support ongoing PBM contract review, 
enhancements and negotiations and evaluate vendor programs to control costs. 

• Industry leading clinical interventions. Our clinical team provides solutions that reduce cost and Improve 
outcomes which enable pfons to remain successful and sustainable. Our clinical interventions utilize an 
extraordinary depth of clinical pharmacy expertise and professionalism to work effectively with all key 
components of patient care in order to achieve remarkable outcomes - clinically effective, member 
centered with significant plan savings. Our strategies favor clinically useful drugs over financially driven 
brands resulting in truly lowest net cost for plans. Improved value overall, bring transparencyforward and 
reduce costs. 

• Claim re-pricing strategies. Most PPO networks do not protect self-funded employers from out of network 
claims. With our approach, we generate an additional 25% savings on these claims. This Is accomplished 
without benefit design changes, It's equal to or better than collective bargaining agreements, and 
employees are held harmless. 
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• Claros Analytics uses real-time and historical data that will help the School Board to make crucial funding 
decisions. The program articulates how your healthcare plan design, member demographics, claims 
experience and utilization will impact premium rates by using the School Board's profile and claims data 
to credibly project the future. This hlgh-quallty analysis allows our evaluation and recommendation 
proposals to be presented and communicate the Information in a clear and concise manner. 

ProJft~tnni!.rte· · :J>.• ,/'' , ·: ,. · .. 
PmJ1,t~ ~lltffiS~,0~~9~JYJ'po~'--;llf.$1pl~.(tilrffloiilh 
PmernK'ldllYmtbil'°w ·anu · lnt-f1:1t~l ··:' · 

Jh!,lim.li IDlperJem:e. 

_Lnrg1J.Ghtlrn1~_-com~d ...•. 
;Jlet\odf 1::i moniti,,i he'glllAfl'I@)· 

. --.,· 

1,'.2:2fi,!18D-
2S9,!l2.B 

1,AM,.!lOI) 

!1:1!>,!1 

''""' 

' ' jJ)/"""" 

""' 1,l3~00,: 

""""" l,,.;,u,192 

Uti;OO 
!t.3:% 

5,f,!)lll 
,U,\>lo) 

O,,l\lol 
47)1:lill 

•oJi/miii 

'"' f.l.'n.$$$ 

""'""' l,M3,Hl1 

"""' 18.?K 

l,GOO;OOII 

J,.mwuD 

J,2l!II,~ 

\;Ullll,titrn -

,J '"""" -
tmll,DIXI •·-
'4llll,ll«I _,. 

,.. .. -
SOO.m,l ..... - ............ Lar_ge 0';;1lms 

"lrill,1'1» --·---,,~,,, ---·--·-·--
... ..\ll!!,,ffi!t --····-···--·-.. ···--······ 

I :: .:::~~::::::~::.:::::: 
I:: :··-····--·-----=~ 

t:::=:1= &ll,1l~ -··- .•....•. 

~ ..... ····••• 
:lll/lllOW 

''" "' "" :J 
'" l :a.m_f 

'"' , .. 
"' 

,, 

}· 
,/ 
11·, 

'!! 

-118-



Plan Comparison to show the financial effect of plan design changes. 
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We affirm we will meet this requirement as we have demonstrated our reporting capabilities in this section to 
support the reporting requests of the School Board. 

8.3.5 Plan Management 

a. Assist with the development, negotiation and implementation of health and welfare providers on various 
topics, Including, but not limited to, premium rates, benefit levels, performance standards and guarantees, 
contractual terms and conditions, quality assurance standards, utilization and performance reports, 
statistical and/or financial reports, and where applicable plan-specific data such as medical conditions, 
prescription drugs, high-cost procedures and in-patient data. 

We provide reporting to ensure deliverables are achieved and plan performance Is monitored and measured, 
Reporting is aiso an essential aspect of evaluating vendor service guarantees and monitoring the fiscal health of 
a cllent's overall benefits program. We take a custom approach with a combination of vendor reporting, 
Industry sources and supplementary reports to answer requirements. 

Standard reporting Includes the following: 
• Review all claim/account data provided by carriers, including full analysis and valldation of renewal 

exhibits. 

• Compare performance from period to period and relative to Book of Business benchmarks. 
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• Identify trends and monitor plan utilization patterns for opportunities to adjust consumer behavior or plan 
design. 

• Ensure Service Plan key Initiatives are monitored and tra.cked to planned deliverables. 

• Evaluate service level guarantees, Including but not limited to claims payment turnaround, network 
discount guarantees, fixed-cost guarantees and claims management guarantees. 

• Provide cost projections during the mid-year pre-renewal process for the upcoming renewal, track cost 
and identify areas of concern. 

Stop-loss analysis. We collect year-over-year data to review expected and aggregate loss ratios; renewal 
developments and policy year claim projections; a claim lag study and calculation and appropriateness of IBNR 
reserves; development of equivalent rates; Individual stop-loss analysis to determine historical loss ratio and 
appropriateness of pooling levels and costs; analysis of stop-loss contract Including contract basis, reimbursement 
methodology, terminal liability provisions, terms, and pricing; and more to gain a detailed understanding of your 
loss history. 

Contribution strategies. We provide detailed contribution modeling annually as part of our planning and renewal 
process. Below are examples of contribution models we have Implemented for clients: 

• Contributions as% of wages with not-to-exceed limits 
• Contributions based on core/buy-up strategy 
• Contribution based on salary bands for associates and executives (all with fixed dollar amount) 
• Spousal and/or dependent surcharges 
• Contribution modeling co·mpliant with affordablllty provisions of Healthcare Reform and safe harbor test 

modeling. 
• Smoker surcharge contribution scenarios. 
• Contribution based on percentage of total rate 
• Applylng percentage affixed cost increase to employee contr'1butions 
• lowering costs on EPO/HMO plan, smaller increases to lower salary tier (a strategy to encourage higher 

enrollment, migration) 

Provider network analysis. Our process includes repricing of claims when appropriate, discount analysis using 
resident zip codes, geo access studies and radial analyses to evaluate access, and CPT-code analysis based on the 
top 20 utilized services. When access to carrier claims data Is not possible, we rely on the results of the marketing 
of the client's plan to prospective carriers. We provide those carriers with summary claim reports and demographics 
on the client's population. The prospective carrier will know whether their network discounts are strong in the 
geographic regions utlllzed by that client (in comparison to the incumbent carrier) and set their pricing accordingly. 

Benchmarking. We benchmark programs to compare how the School Board's current plan compares to other 
employer-sponsored government plans in the state and geographical area. We utlllw our multi-sourced normative 
benchmarking data base that consists of 50,000 unique employer groups via Truven Health Analytics. 

Evaluating pharmacy spend, Pharmacy, especially specialty medications, is the fastest rising component of 
healthcare costs. In an environment of political and public finger-pointing and Increased scrutiny of the intricate 
shell game of the drug supply chain, the Industry's middlemen (I.e., PBMs, wholesalers) will be forced to increase 
value and efficiencies or risk being squeezed out of the equation. 
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Pharmacy benefits are typically the most utilized benefit by plan members and one of the fastest-growing cost­
drivers. Specialty drugs are medications with high costs for a course of treatment or a year of therapy. Some health 
plans also categorize drugs as specialty if they are novel therapies that require special handling, monitoring, or 
administration, or are used to treat rare conditions. In general, elevated costs are a distinguishing characteristic of 
specialty drugs. A survey by EDM Serono Specialty Digest found that 85% of health plans consider high cost a 
determining factor Jn Identifying specialty drugs. Medicare's definition of specialty drugs is also based on price: 
pharmaceuticals costing $600 or more per month are considered specialty. 

Specialty drugs are a constantly growing segment of today's medical treatment plans for complex diseases, 
Including cancer, multiple sclerosis, rheumatoid arthritis and hepatitis C. Specialty drugs cost an exorbitant amount; 
they now make up roughly one-third of the total U.S. prescription drug spend and are expected to rise to 50% in 
the next 2 years. It's not uncommon for two or three Individuals' prescription expenses for one or two specialty 
drugs to represent more than half of an employer plan's entire drug spend. And as a result, It's also not uncommon 
for an employer plan's prescription claim costs to Increase 30-40% In one year. 

Evaluating a Pharmacy Carve-out plan wlll provide the School Board with transparency into the pharmacy benefits, 
allowing greater understanding and control of the School Board's spend, Improved contract terms, and the ability 
to track/monitor performance. We expect this approach to yield at least an 18-25% savings on pharmacy spend, 
which Is a $200k annual improvement to the School Board's budget. 

Retiree solutions: Evaluation of Group Medicare Plans for the School Board's retirees. Fully insured Group Medicare 
plan provide a single platform design with a broad, national provider access. It's tallored to provide you with the 
value and flexibility to meet the healthcare benefit needs of your retirees. The School Board could see savings of 
30% to 60% based on our results with other governmental clients. Since a Medicare group plan is responsible for 
the entire claim liability, the plan offers clinical programs and services to help retires lead healthier lives. 
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b. Provide new and innovative ways to control costs and offer competitive benefits through various resources, 

products and services. 

We affirm that we will meet this requirement. Through our carrier relationships and market leadership our goal 
Is to be in front of the Innovation curve, delivering data to our client to make better decisions all in an effort to 
maximize benefits for our client while driving down their overall cost. 

Critical Services: 
• Stop Loss Evaluation/ Negotiation our team performs a thorough review of the information received paying 

special attention to the plan design, claims experience, and plan/cost containment to provide our analysis 
on opportunities for potential savings and negotiate better terms and condit'1ons. 

o By removing the commission from the stop loss, the School Board will save significantly more than 
$120kthat Is being received by the broker at 15% commission In the stop loss premium. The commission 
compounds everything so the premium most likely was Increased by 22-25%. Estimated annual 
premium savings to the School Board Is 180,000 

o Our team will provide and secure timely stoploss renewals In January for your May 1 renewal. 

• Audit of Pharmacy Programs to monitor dosage, FDA guidelines, claim processing, and to ensure claims are 
progressed in the correct tier. This process will generate a savings for the School Board. 

• Evaluating a Pharmacy Carve-out plan will provide the School Board with transparency into the pharmacy 
benefits, allowing greater understanding and control of the School Board's spend, Improved contract terms, 
and the ability to track/monitor performance. We expect this approach to yield at least a 25% savings on 
pharmacy spend, which Is a $322,616 improvement to the School Board's budget. 

• Retiree program expertise with our innovative solutions to enhance retiree benefits and manage costs. 
Savings opportunity, 30 to 60%. 

• Out of network claim repricing approach to improve the School Board's spend by approximately 25%. 

Below are details of our services: 

• Review current employee benefits program performance, 

• Analyze the factors driving plan costs, based on available experience data, and review utlllzatlon reports 
to determine cost drivers. 

• Deliver an analysis that compares program costs, plan designs, administration costs, network discounts 
and network accessibility. 

• Establish objectives and annual and long-term strategies to manage your benefits program. 

• Develop a renewal plan and timeline that meets the School Board's annual and long-term objectives and 
mitigates risk and cost Increases. 

• During the plan marketing phase, prepare RFPs to obtain competitive quotes from carriers and other 
vendors, and serve as the contact during the bidding process. 

• Evaluate vendors and carriers to determine conformity to contracts, performance guarantees, costs, and 
provisions. 

• Negotiate with carriers and other benefit program providers on your behalf; evaluate new contracts. 

• Provide cost projections and funding analysis, Including a review of current and recommended funding 
methodology. 
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• Establish claims reports for medical and prescription drug, with details of paid claims and applicable 
reimbursements, as well as premium/funding and enrollment summaries. Review these reports with your 
team to Identify and address trends. 

• Evaluate your demographics and develop voluntary benefits product recommendations to fill gaps ln core 
coverages and assist In the management of these benefit products. 

• Benchmark medical plan costs and employee contributions against employers of similar size in your Industry 
and region. 

• Meet with your key representatives on an ongoing basis to discuss the overall strategy and keep you 
informed of significant marketplace changes and trends. 

• Support open enrollment with insurance experts and presentations; provide benefit guides for new plans 
and updates to existing plans. 

• Deliver a new-client onboarding compliance assessment that identifies immediate areas of non-com pllance 
and rectify these Issues. 

• Deliver comprehensive compliance support from our in-house experts, Including a detailed compliance 
service calendar with activities and key dates to keep your plans in compliance year after year. 

• Provide oversight and guidance on legislative issues and pending or new legislation. 

• Provide access to a benefits attorney and other in-house compliance experts to answer your questions as 
they occur. 

• Communicate ongoing regulatory guidance In a timely manner with actionable guidance. 

• Provide a dedicated team of employee advocates who will answer your members' questions and resolve 
benefit issues on their behalf. 

• Design and deliver targeted communications campaigns that promote employee engagement, program 
cost control and benefits consumerism. 

• Deliver an internally written and designed monthly health/benefits blog, HealthDlscovery.org, to your 
employees. 

• Advise on benefits administration and enrollment technology platforms as well as human support to aid 
employees in decision-making as well as day-to-day and annual benefits administration. 

c. Review contracts with providers for accuracy in rates, benefits, eligibility, and coverage definitions. 

We affirm we will meet this requirement. Our Account Management team provides a thorough review to assure 
contract conformity, performance guarantees, costs and provisions are met. 

d. Assist with managir1g life and disability programs. 

We affirm we wlll meet this requirement. through our Tier 1 status with all major carriers, we are able to leverage 
our industry clout when negotiating with carriers on rates, policy terms and plan design. In addition, we will provide 
the School Board with a higher level of advocacy, including but not limited to enhanced claims reporting at no 
additional cost, dedicated service team, accelerated case Implementation and direct access to underwriters and 
medical directors. 
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e. Review carrier service levels and compare performance guarantees; resolve problems regarding vendors' 
servtces and performance. 

We affirm we will meet this requirement. Our Account Management team will evaluate your vendors and carriers 
to determine conformity to contracts, performance guarantees; costs, and provisions. 

8.3.6. Underwriting/Actuarial Services 

a. Provide actuary services as needed, Including validation of premium rates provided by carriers and analysis 
and explanation of carrier methodology. 

b. Provide actuarial costing of legislative proposals for mandated benefit programs. 

We affirm we will meet both requirements In a & b through the actuary's reporting capabilities .. 

c. Provide renewal projections in advance of carrier negotiations or RFP's. 

We affirm we wlll meet this requirement during our mid-Year Pre-Renewal meeting: 7 months In advance of 
the renewal our team will review claim reporting and utilization provided by the carrier. Our actuarial team will 
utilize develop claim projections for the upcoming fiscal/plan year, This Information will prepare you well in 
advance and will allow us to strategize on how to address cost-drivers mid-year while allowing you to budget 
appropriately. 

d. Assist the District by pricing and analyzing benefit change options; project effect of possible benefit changes 
on plan costs. 

We affirm we will meet this requirement through our Claros analytic Reporting. Please see below for additional 
,information. 

e. Calculate self.funded plan reserve liabilities 

f. Submit required filings to the State Office of Insurance. 

g. Project effect of employee contribution changes on participation and renewal costs. 

h. Prepare rate tiers for funding and contributions. 

I. Conduct migration and/or selection analysis based upon plan design and employer contributions. 

We affirm we wlll meet all requirements A through I with our In-house underwriters, actuary partners and our 
Claros Analytics program. 

We understand the Importance of actuarial and financial reporting services to support the School Board's budget 
process and comply with FS. 112.08, the preparation and submission of GASB Llablllty and the Attestation of the 
Medicare part D Retiree Drug Subsidy. We have a subject matter expert as part of our assigned team to provide 
these services for the School Board. We partner with Mr. Mlniatl, Mr. Duda and Mr. Clrkiel on our large clients 
across the country, private and public, and are confident In their ability to meet the scope laid out in the School 
Board's RFP. We included our actuary's resumes on page 61 to demonstrate their experience and qualifications. 

Our Actuaries will coordinate data collection with our team. Once data is gathered, our actuaries will complete 
the necessary calculations, testing and filing. 
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Claros Analytics program uses real-time and historical data to articulate how your healthcare plan design, 
member demographics, claims experience and utilization wlll impact premium rates by using the School Board's 
profile and claims data to credibly project the future. This high-quality analysis allows our evaluation and 
recommendation proposals to be presented and communicate the Information in a clear and concise manner. 

We analyze past plan performance and project future costs. We can .Illustrate your most recent claims 
experience into an alternative funding model to show "what if we were self-funded?" scenarios. We then provide 
cost projections and comparisons between funding alternatives. 
Claros Key Capabilities Include: 

• Fully Insured to Self-Funded Analysis 
• Risk/Reward comparisons at different stop-loss levels 

• Probability of beating Fully Insured and of having an aggregate claim 

• Model any sized group with any funding option 

• Employers' capital at risk (new self-funded metrlc)-Bad Year Probabilities 

• Increments/Decrements to the stop loss rates based on changes 

• Level-funded/Captive analysis 

• Calculatlng actuarial values for any change to any size group-plan design, geographical area, size of 
group, utillzatlon of service, and networks 

• Experience projections and budget rate developments 

· • Plan Enrollment/ Migration Predictive Analysis 

• Cobra Rate Calculation 
• Validate carrier quotes/ negotiate with carriers (leveraglng) 

• Reference-based pricing analysis 

• Regional benchmarks for average discounts and utilization and cost of services 

• Plan Sponsor/CFO Summary Reports 

8.3.7. Vendor Management: 

a. Provide support In the day-to-day management of vendors and resolve administrative issues; assist with 
claims and billing issues as requested and conduct periodic meetings as necessary. 

As similarly described in your response to Section 3.3.1-Vendor Methodology (a). We continuously evaluate 
the performance ofourvendor partners to ensure that they are operating in the mutual Interests of ourcllents 
and best meeting the unique needs of our clients. Our Insurance carrler/TPA/vendor performance 
management process features: 
• Designing metrics and establishing standards for service levels 
• Monitoring vendor performance and client satisfaction 
• Exploring and benchmarking the marketplace as a means of recommending the best possible vendors 
• Measuring on-going financial stability 
• Verifying proper licensure 
• Support before, during and after a government audit of a benefit plan 
• Negotiating preferred pricing and performance guarantees 

Innovating new processes to Im rove service delivery to clients 
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• Developing new service solutions In support of the ever-changing HR/employee health and welfare 
benefits landscape 

We measure and evaluate the above criteria for vendors that provide third party administration, consolidated 
billing, COBRA administration, benefits administration technologies, FSA, transit, and various other 
reimbursement accounts. Additionally, our client engagement managers monitor vendor project plans. These 
Implementation consultants assist clients with the deliverables to meet budgetary and major milestones 
required for each project. 

If a provider has fallen below an acceptable financial rating, the School will be notified immed'1ately to assess 
the Impact and Identify the appropriate remediation with alternate vendors or products that continue to meet 
the needs of the School Board. 

We provide reporting to ensure deliverables are being achieved and plan performance Is monitored and 
measured. Reporting Is also an essential aspect of evaluating vendor service level guarantees and monitoring 
the fiscal health of a cllent's overall benefits program. We take a custom approach using a combination of 
vendor reporting, industry sources and supplementary reports to answer requirements. 

b. Conduct, on the School Board's behalf, a solicitation process for stop-loss insurance and other insurance 
plans as identified by SCSB. In addition to bidding the stop-loss, the vendor shall provide negotiation and 
processing of all stop-loss reinsurance claims. Assist SCSB with bidding medical and prescription ASO 
services, accident and life insurance, short- and long-term dlsabllity insurance and dental insurance. This 
w11·1 include preparing bid documents as well as assisting in evaluations and negotiations. 

Acentrla Public Risk Affirms we will meet this requirement and provide reports and comparisons to aid in the 
School Board's decision-making process. We will take a fresh and unbiased look at the current policies and 
vendors in place. We will obtain proposals from appropriate carriers, working In collaboration alongside the 
School Board's Human Resources, Finance, and Budget staff to ensure a successful process on behalf of the 
School Board. 

Our renewal process begins with a pre-renewal meeting that is 7 months In advance of the renewal. Our in­
house underwriters and actuary partners will develop budget and claim projections for the upcoming year. 
Our team will focus on the following: 

• Claim Reporting • Emerging trends 

• Utilization review • Administrative Issues or concerns 

• Employee survey • Future budgetary concerns 

• Benchmarking • The development of the renewal timeline and 

• The state of the carriers 
approach 

This information will prepare the School Board in advance of a bid process or warranted vendor change. We will 
lay out the pros and cons of the process before a final decision is made: plan designs, provider and facility-specific 
network comparison reports, pharmacy lmpllcations, reporting capabilities, service platforms (online and In­
person), wellness capabilities, service guarantees and their specific renewal methodologies. Committee members 
will have the ability to meet with the potential new vendor(s) prior to making a final decision. 

Please see o sample of our renewc,I process schedule on the next page. 
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Pre-renewal meeting 

Develop the renewal strategy with Human Resources 
210 days prior to 

Establish Objectives and the Benefits committee 
renewal 

Dlscuss_current ben~flts and carriers 

Discuss Voluntary Benefits 

Collect information for insurance carrier submissions 

Gather Data Analyze employee survey results 180 days prlorto 

Prepare RFPs with coordination and approval from HR renewal 

Pro ure ent 

School Board Procurement to electronically post RFPs 

Work with Procurement to answer qt1estions via 180 days prior to 
Receive Proposals 

renewal 

Procurement to receive proposals 

Assfst procurement, Human Resources and scoring 
committee with an Technicalities 

Prepare Marketing Insurance carrier best and final 150 days prior to 
Presentation Receive best and final/ HR& Insurance Committee renewal 

RecQw!lle.nd,tloo fot aw 
Attend the School District Board meeting to present 

recommendations for approval 

Coordinate with Human Resources and the Benefits 
Committee to set up dates, locations and time for 

open enrollment meetings 

Invite all carriers to O en Enrollment meetings 

Create electronic OE Communications and 120-90 days prior 
Enrollment Meetings Presentation to renewal 

Provide Human Resources with Open Enrollment 
Flyers 

Develop and Deliver Emplo ee Benefit Booklets 

Coordinate and attend all open enrollment meet',ngs 

Submit and confirm eligibility e-flles from carriers 

Dependent Eligibility FIie Updated 60 days prior to 
Manage Eligibility 

Enroll/Communicate changes to COBRA participants renewal 

Group numbers Issued and ID cards ordered 

ID cards delivered 

Finalize & Confirm 
Reconcll e all carrier Invoices 30 days up to 

Verify acct1racy of all policies and contracts effective date 

Confirm objectives and goals were satisfied 
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As an authorized agent for virtually every A- or better rated insurance company/vendor in the marketplace, we 
pride ourselves on our ability to work with total objectivity In all our initiatives. We focus on aligning our clients 
with the best suited vendor partners by utilizing data analytics to assist the School Board staff In decisions on plan 
design to obtain optimal benefit value. 

Formal Bid Process. Our team will collaborate with your human resources, and procurement team in creating a 
Request for Proposal (RFP). During the RFP process, we will work with the School Board's Human Resources staff 
and Procurement office to prepare the process, obtain competitive proposals from carriers and serve as needed 
by Procurement and Human Resources staff. The RFP Is customized and approved by the School Board to include: 

• Detalled benefit plan design • Industry 

• Historical cost information • Locations 

• Identify the appropriate markets to • Technologica I knowledge 
approach • Provider networks and discounts 

• Appetite for risk • Wellness and Disease Management 

• Demographics capabilities 

Acentrla Public Risk has vast experience in the solicitation of all Insurances through working with public ent'1ty 
procurement departments and abiding by Sunshine Law and State Legislation. 

Market Solicitation and Renewal Negotiation. All vendor proposals will be reviewed and evaluated by the School 
Board's appointed scoring committee; our team will assist the School Board staff to present their recommendation 
at the School Board for approval. The evaluation and presentation process will be Inclusive of the following: 

• Provide a detailed carrier analysis of their proposed contract, plans, and cost compared to the In-force 
program 

• Illustrate the differences to Include the advantages and disadvantages 

• Total program cost details 

• Employer and employee contribution modeling 

• All proposal details to Include caveats and exclusions 

• Network analysis with reports on provider disruption, discounts, to determine viable options for the School 
Board 

• Pharmacy drug listing comparison 

• Wellness financial contribution from the carriers 

• Technical support financial contribution from the carriers for the School Board's on line enrollment system. 
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c. As directed by District staff, negotiate all insurance vendor contracts, services and renewals with vendors, 
Including meeting directly with insurance company underwriters. 

We affirm we will meet this requirement for the Suwannee County School Board as part of our service 
commitment to year In and year out, negotiate the most optimal carrier contracts available in the marketplace, 
and leverage the breadth and depth of our book of business to do so. 

d. Create performance guarantees for all insurance carriers providing services to the School Board. 

We affirm to meet this requirement as we will work in tandem with the Suwannee County School Board to 
design, Implement and support your employee benefit program. We will align with your requirements and 
provide a one stop solution that protects your program with carrier performance guarantees and our personal 
accountability. 

e. Review contracts with providers for accuracy in rates, benefits, eligibility, and coverage definitions. 

We affirm to meet this requirement. Our Account Management team will evaluate your vendors and carriers 
to determine conformity to contracts, performance guarantees, costs, and provisions. 

f. Assist with managing life and disability programs. 

We affirm to meet th ls requirement. Our Account Management team will assist In the management of these 
benefits. 

g. Review carrier service levels and compare performance guarantees; resolve problems regarding vendors' 
services and performance. 
We affirm to meet this requirement. We will develop a Service Plan to describe and track the systematic 
implementation of components such as plan marketing; plan and vendor management; claims analysis; 
BenefitsVIP employee support; an initial onboarding compliance assessment, COBRA administration, etc.; 
benefits administration technology; surveys; Total Compensar1on Statements; tailored employee 
communications; wellness programs; and all aspects of the School Board's benefits program. 

We constantly monitor plan performance by reviewing available monthly claims data for all employee benefits. 
Based on performance, we consider alterations at. This close attention to detail ensures that Suwannee County 
School Board's employee benefits program will always be compliant with its contractual obligations. Your 
Account Management team considers plan Inspection part of their due diligence as a School Board partner and 
is meticulous in their approach because they understand how the constantly changing landscape of healthcare 
legislation has created an undue burden on employers. 

Your Account Management team also regularly researches the industry for methods to Improve plan design, 
employee engagement, wellness strategies, etc., and communicates this Information to clients. The School 
Board will have a dedicated compliance consultant and have direct access to our full compliance staff via phone 
or email as part of our concierge approach to client service and peace of mind. 
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8.3.8. Education 

a. Provide educational and communication tools to Increase awareness and help contain costs, Including 
conducting employee meetings, preparing and providing an annual Benefits Booklet and any other 
information as requested. 

Employee communications is a core competency. We provide in-house Employee education and 
communication strategies that engage and educate plan participants to Increase their benefits literacy and 
assist in controlling employer costs. Our campaigns feature targeted messaging to heighten participant 
awareness and perceived benefit value while promoting consumerism through education and engagement. 

Beneflts Awareness & 
Edutatlon Strategy 

Electronic 
Enrollment Package 

Benefit Svmmary 

Total Compensation 
Statement 

Print, Fulfillment& 
Translation Services 

Amid the COVID-19 pandemic, It has become Increasingly important for Acentrla Public Risk to continue to adapt 
our communication and enrollment approach to respect the realities associated with virtual working and social 
distancing. Our Internally generated communication programs make complicated benefits concepts easy to 
understand and align with our client's overall plan objectives. Our campaigns are designed to deliver stronger 
participant awareness and generate more plan savings. 

Our customized communications deliverables Include posters, flyers, newsletters, postcards and PowerPolnt 
presentations. However, we also provide additional communication strategies that are aligned with the client's 
workforce demographics. Below are examples: 

• A traditional benefit summary can be converted Into an electronic flip book. 

• New hyper guide benefit summaries in a PDF have the functionality and appearance of a website with multiple 
links and audio, video, electronic signatures and other functions. Users can print individual pages or the entire 
book. The guide can exist on your HRIS or Intranet allowing easy content updates. 

• Custom videos and multl"media presentations covering a wide range of communications topics. 

• Social media can be an Important part of a communication strategy, our award-winning social media solutions 
have helped clients reach out and connect with employees that were previously disengaged. 
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b. Create communications and presentations outlining the plans to all employees for open enrollment, as well as 
other times as requested including: 

1. Prepare and provide Benefit Booklets (afterfinal client approval) 

Ii. Meet with each employee individually, both at the point of hire and during annual enrollment, to explain 
coverage options and answer questions. Provide employee and SCSB a signed summary of all benefits 
elected and ensure compliance with SCSB's Section 125 plan. 

111. Create information for newsletters specific to Suwannee County School Board employees. 

We affirm to meet this requirement through our creative communication team who will design and deliver 
targeted communications campaigns that promote employee engagement, program cost control and 
benefits consumerism. 

Our first step with the School Board would be to schedule a fact-finding meeting to determine what 
challenges you are experiencing and what you consider a win from a communications point-of-view. Over 
the years we have found that these answers vary from employer to employer, with each expressing distinct 
challenges and wins differently. Once we understand your history, our next step Is to understand your 
organization, goals and culture. We ask questions about: 

• Your demographics (generational disconnects) 
• Your logistics (geographic challenges) 
• Your senior leadership and how they support and engage In your benefits and wellness efforts 
• What central hubs you currently provide to participants for information (e.g., Intranet, HRIS portal, 

learning library, etc.) 
• Your existing channels of choice (e.g., email, poster, meetings, etc.) and how effective your find each 

to be 
• Alternative channels of choice (e.g., social medla, home mailings, corporate journalism, peer 

recognitlon programs, etc.) 
• Your perception of how your participants engage In the Ir benefits and services 
• What types of feedback you receive from your participants (If any at all) 
• Current tools used to measure feedback 
• Your goals regarding benefits enrollment for the next 12 months (short-term goals) 
• Your goals for wellness and disease management for the next 36 months (a long-term strategy) 

Having uncovered all this vltal Information, our next step would be to present a 12-month strategy to help 
the School Board succeed during your next enrollment period. If you currently are focusing on wellness, we 
will work with you to develop a long-term strategy to produce measurable results overtime. 
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Examples of Successful Communications Strategies are on the next page. 
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Below Is a sample Communication Campaign Time!lne that would be adapted to meet the School Boards' goals 
and needs. 

J\centria 
,-~ PiJli(IO RISK --·#---· 

--~Ftl>LHJ,ll,l(l&~ 

/.t :'_ :;, . (SAMPLE} 2021 COMMUNICATION CAMPAIGN TIMELINE 

DELIVERABLES FINAL CONTENT 

Initial Meeting" 07 0121 
campaign Presentation" 08 09 21 

Revised Campaign Revle,,/ 08 1121 

" Cam ai n Ap roval by Client 

OE Poster 
Benefits Guide" 

" OE Flyer 
Wellness Incentive Flyer/Form" 

y 
Benefit Fair Poster 

8.3.9. Billing & Ongoing Enrollment 

0819 21 
080921 
081921 
100221 

1st 
Draft 

081221 
1)809 21 
1)8 12 21 
1ioos 21 
':i.003 21 

a. Provide reconciliation assistance for all Insurance benefit plans, if requested. 

To 
Client 

We affirm we will meet this requirement with our Account Management team who provides assistance with 
your enrollment and plan file accuracy, audit, and reconciliation with all of the School Board's employee benefit 
vendors. 
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8.3.10. Open Enrollment 

a. Prepare Power Point presentation for and conduct open enrollment meetings by providing 12 on site 

meetings which can be attended by all employees. These Include various times such as morning, afternoon 

and evening meetings. Presentation is prepared by and given by consultant. 

We affirm our team as the depth and tenacity to conduct open enrollment meetings in all 12 onsite meeting 
locations and new hire meetings throughout the year. We will coordinate with your Human Resource staff to 
help manage your open enrollment process from beginning to end. Our team has a wealth of experience and 
dedication to providing excellent service to our public entities. Ourteam works as an extension of your Human 
Resources staff to manage and participate with implementation, communication, open enrollment, online 
enrollment process and on line enrollment system training every step of the way. 

Open Enrollment Assistance & Employee Communications: 
• Conduct open enrollment with your insurance vendors and additional staff when needed for multiple 

locations to assist with the School Board's work schedule. 

• Coordinate and facilitate employee education for maximum utilization of online enrollment system 

• Facilitate receipt of all appropriate vendor materials and review for accuracy prior to open enrollment. 

• Customized presentations to ensure employees are well educated on their benefit offerings. 

• Coordinate and conduct open enrollment meetings and assist with the enrollment of all employee 
benefits. 

• Design and deliver customized benefit guide booklets prior to open enrollment. 

• Design and deliver targeted communications campaigns that promote employee engagement, program 
cost control and bene·fits consumerism. 

• Manage a smooth implementation with new vendors or plans to ensure that all necessary paperwork 
completion and all policies are accurate. 

• Review of Summary of Benefit coverage and plan documents for accuracy 

b. Provide narrated open enrollment presentation in a recorded video format which can be viewed by members 

at their convenience with a way to track attendance (I.e., who has viewed the presentation). 

We affirm as part of our communication strategy to provide a custom video presentation for employees to 

view at their convenience during open enrollment and throughout the year. We use zoom conference to 

provide virtual meetings and record presentations. 

c. Meet with each employee individually during open enrollment (if not electively completed onllne by the 
employee) and at the point of hire (if not electively completed online by the employee) to explain benefit 
options, answer coverage questions, and provide counsel for how they can best address the coverage needs 
of the employee and theirfamily. 

We affirm to meet with each employee Individually during open enrollment as needed and at the point of 
hire when needed. Please see our In-depth Open Enrollment Assistance & Employee Communications In 

section a. 
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8.3.11. Wellness 

a. Provide a full-time contact for SCSB's wellness committee, preferably a resource dedicated solely to the 
furtherance of wellbeing and engagement activities. 

We affirm we will meet this requirement with our Wellness Coordinator Juliana Orth. She Is dedicated solely 
to the furtherance of wellbeing and engagement activities for Acentrla Public Risk clients. She will serve the 
School Board to enhance your wellness program and working to improve the health of the School Board 
employees and family members .. She will work with SCSD Employee Wellness Center providers/nurses, 
Florida Blue and other vendors to maximize use of resources that are avallableto the School Board to engage 
your employees, increase activity whlle enhancing your wellness program. She also Is able to attend wellness 
fairs and engage with employees on a one-on-one basis including conducting biometric screenings and 
engaging In healthy diet and exercise conversations. Her background as registered nurse allows her to engage 
in clinical discussions with both wellness committees and members to cater wellness initiatives based on 
Individual needs, She has extensive knowledge and passion for preventl ng chronic conditions and promoting 
healthy lifestyles. 

b. Participate and assist with the onsite health and wellnessfalrheld annuallylncluding organizing the vendors, 
providing communication, providing venue supervision and vendor management. 

We affirm as part of our services to participate and assist with the School Board's onsite health and wellness 
fair. Our participation includes organizing the vendors, providing communication, providing venue 
supervision and vendor management. 

c. Supply best practice knowledge, tools, and resources to support Suwannee County School Board with 
building a sustainable wellness program which fits the specific culture, needs and budgetary constraints of 
the organization. 

Our experience with wellness knowledge, tools and resources include: 

• Member assessments and awareness tools, most commonly biometric screenings, and health risk 
assessments. 

• Programs and policies supporting a culture of health and well-being, such as tobacco-free environments, 
physical activity challenges, stress reduction tutorials, and financial fitness seminars. 

• Incorporation of health coaching, disease management, and targeted programs to reinforce healthy 
lifestyles and compliance with standards of care for those needing It. 

• Strategic vendor partnerships to fill needs, encouraging collaboration and Integration to optimize the 
member and employer experience. 

d. Build and implement strategic, multi-year wellness plans. 
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Our wellness strategies are designed using a comprehensive set of data sources on health plan costs and 
utilization, as well as complying with Federal and State Mandates. 

• Negotiate with your health insurance carrier wellness dollars to financially support your health fair, 
biometric screening event and activities. 

, Wellness Committee-At the School Board's discretion, Acentrla Public Risk can set up, manage and 
attend all wellness committee meetings to share and Implement ideas and structure. 

• Set up and manage a tlmeline for all activities with the School Board and/or .wellness committee 
input. 

, Acentria Public Risk can manage a biometric screening/health fair event that includes Health Risk 
Assessments. 

• Include wellness incentives for participation. 

, Strive for 50% or better participation. 

• Review reporting from Health Risk Assessments and claim reporting to analyze top conditions. 

• Review EAP utilization. 

• Develop and manage custom wellness activities with a focus on the School Board's Health Risk 
Assessment reporting throughout the year, such as: walking challenges, weight loss, lunch n learns, 
financial fitness campaigns, health workplace initiatives, promote the School Board's EAP program. 

• Our Wellness Coordinator will design and conduct customized assessments and/or employee surveys. 

e. Analyze data from wellness programs and report findings. 

Through our reporting 
capabilltles we will measure 
and report on a regular basis: 

• The clinical, financial and 
behavioral Improvements. 

• The effectiveness of the 
providers. 

• The current state of the 
School Board relative to the 
baseline assessment and 
normative data using our 
reporting capabllitles. 

·----·-----

Clinical 
Wellness 

----------·· 
ii Case Management 

Iii! High Cost Claims 

l1ll Disease Management 

CJCllrdiac 

li Diab<1tes 

lli!Obesity 

Im Nurse Triage 

Im Rx Support 

Ill Maternity 
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8.4. EXCEPTIONS TO THE RFP (Note: SCSB reserves the rlghtto reject proposals with exceptions to the 

requirements of this RFP). 

We affirm to meet and exceed all services addressed in the School District's Scope of Services. We confirm 
that we have not exceptions to the RFP 

No. Summary of Exception Exception to Paragraph or 
Requirement Number 

8.5. ALTERNATIVES TO THE SCOPE OF WORK 

No. Summary of Alternative Alternative to SOW Paragraph Nu 
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b) Discuss overall communications methodology for communicating to key target 

audiences/stakeholder groups such as project team members, users, and external {resident and 
vendor) community. 
We offer an Increasing level of communications support services. These levels include both standard and 
option al services to help design the appropriate plan for the School Board. Our firm offers the highest level 
of choice and flexiblllty through tailored education and enrollment materials that leverage the School 
Board-specific brand standards. 

c) Define the expectations that you have of your clients. 

Acentria is prepared to meet and exceed the Scope of Services attached herein. We expect our cllents to 
actively particlpate, engage, and provide directlves upon which we can build a program around. We 
accomplish this by establishing a service calendar based upon the first discovery meeting we have with the 
School Board's key department heads. The discovery process allows for a Q&A process to uncover Issues 
and tri-age Immediate action items, short, medium and long term goals for the year, and subsequent 
program development objectives. The discovery process allows us to clarify questions we have and provides 
us with directives upon which the service calendar is built and organized. We utilize both the scope of 
services and service calendar to build an pre-agreed upon time line of objectives and deliverables to 
accomplish our clients goals. The service calendar also creates a stewardship report and hold us and our 
clients accountable. 

d) Describe any additional value-added services that vendor is proposing. 
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Providing Additional legal Resources - AcentrlaHR Online Support Center with HR On-Demand that provides 
you with 24/7 access to onllne Human Resource tools and documents Including Live HR advice from our team 
of certified HR advisors 

J.\~ntna 
Insurance 

---------·-
The HR Sttppo:rt Center with HR On~Demand 
1wo powerful solutions in one convenient package 

The AcentrlaHR Support C:enterwith HR On-Demand gives you anytime access to online HR 
toots and documents, as well as live HR advice ·from our team of certified HR advisors. 

, ........... \ 
r 0.flJ '1 The value of expert HR sup1>ort 
\: •• / Our HR Advisors can help you save thousands ln HR costs and penalties 

$50,000 
Potential wot of a single bad hire 
du.to lost productivity, rehiring, 
onboardlng, end training expeM1s. 

.$10,000 
Potential penalty to,·wage & hour 
violation ttnderthe fair Labor 
Standards Act 

Reliable advice. Rigorously audited content. 
Ridiculously easy to m1derstand. 

@ Prnotloa~ live HR advice $ Sexual harassment 

~ HR tlol«;t history 
preventjon training 

~ Hn Concierge live olmtmS$lstaooa e HR trainings 

• $ HR Advisor newsletter 
Li;w library 

~ Law alert11otllioatlons 
© HR #U1eSS l<Ist to assess HI~ gaps 

$ • Ask the Advisor Q&As 
Resources coveri1111 oommon • employer taws. lnoludlng ACA, Guides on popular HR topics· 
FLSI\, and FMLA 

Acentria Resource Portal I MyWave 

$7,000 
Potential fine for each Occupatloll!Jl 
Safety and Health Act (OSHA) 
violation. 

• Proac,tlve handbook btdlder 

" Policy customization 

& Custr,m Job descriptions 

~ New hire kits 

@ MR forms, template;;, and 
polloles library 
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We provide direct access to compliance resources through our Acentrla Client Portal. The Client Portal contains 
a vast l!brary of tools, services and resources that support our clients; some examples Include OSHA log 
templates, Job Descriptions, Salary Benchmarking, Learning Management System, Wellness Promotion and 
Toolfdts. 

MyWave Client Portal 
A dedicated resource for all things insurance: 
• Compliance - gives you access to an exclusive set of comprehensive guides full of federal legislation 

Including FAQ's, forms, and quick references 
• Documents on Command - Instant access to a library of downloadable articles covering a variety of topics 
• Resources -Access to useful links and Information from credible Industry-related websites 
• Health Shop- Ready to print newsletters created for your employees containing comprehensive consumer 

information 

_,, ___________ ......, 
Contact your 1JtQl<1;1r 

i~~u r~~:;. -.;.i 

SuhJt{t 

Me$.$ags; 

., 
ClStml my1tlfil OOP'f or tins 111m.lt1e. 

11@1& ---------------~ 
~etetll l11s1mmc-e ,& HR Conirnunny 
l'o<,llnm 

~

~".':'":i 
i.'.i- j 

...::. s. I 
-, •• j 

- ---· J 

. 
. 

----~ 

won~m 
il>"ll~l-jlJ~·,1\1.,, •1 itll 

sw;;.v,. to lltt:i.tWo1k~1tm11~Jtomc nur110111 .. ,11ri;g1i1jlhil: 
lt,lln liow h:;i pttwnt ~tk~kM\.IIIJJ)III" lnmmul 'MUI Jjil!- lilhlgr.ip!l!r. 

\llW.: 

"'" J'l»t..\!<1<1,\'t,.]M,,1 ;1 !l;(I 

OSIIA Intl~ N!!w Pftv«ttttm, t:111dlmrn r)I) OOYJIH ti ll'l lM W1'1k(lbte 
OIIJ,ln, w, <NUJ ,OSI~ 1m1~d amd~rK(' M mu,n:111t1g ~111111rtwm11mJ 1hr 5111~,UI of COVlD· 1!! Ill th!! 
','1!)1kplaC1.!. 

.'{IJ:Y.t ~•:«~,""' Ji:lt ·lOU . 

-------------------------------------

HRIS System and Technology Team 
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Enrollment Platforms and Benefits Administration Technology team. Our team brings 16 years of experience 
to helping clients configure and maintain a benefits administration and enrollment platform that best meets 
their needs. Our internal experts deliver day-to-day and annual benefits administration tactlcal support for: 

• Enrollment and eligibility maintenance 

• Data connectivity 
• Reporting and data analysis 
• Premium support services 
• Employee enrollment processing 
• Management of system site content 
• New hire, life event and dependent verification communications & processing 

• Employee password resets 

BenefitsVIP 

We provide a dedicated advocacy team that delivers best in class service to the Schoof Board's 
employees and dependents. 

One-on-One Employee Advocacy 

Acentrla Public Risk's exemplary service approach to the way we conduct business is called BenefltsVIP working 
as an extension to your Human Resources office. Employees are provided with a first-party administrative and 
advocacy support team providing response and resolution 
for employees and their dependents. 
BenefitsVIP Key Operational Points 

• An average of 22 years industry experience 
• Direct access to carriers, providers & tools 
• Flexible access to advocates 

• Multi-Lingual 
• Adapt to your culture 
• Consultative approach 
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3.4. - Proposers are required to submit a staffing plan, including a listing of all sub-contractors, 
if applicable, and a description of the project team roles. The submission shall Incorporate the 
following: 

• Project organization chart showing SCSB and Proposer staff, role descriptions, and a 
description of the correlation between SCSB and Proposer roles. 

• Roles and Responsibilities, describe the Proposer's role and the expected District's role 
for this project. 

Dedicated Service Toam Organizational Chart 

" Citizens of 
S(lwannee Counfy 

; <' ,, '. 

[ 

Bru~e Tillman 
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3.4.1. • Project Organization 

a) Describe in detail how the Proposer's team shall be organized; Identify the relationships among all the key 
personnel. Include single point of contact for SCSB. 

Service Team 

Meet your service team: 
. 

Name/Title Phone Email 

Bruce TiJfman, VP . Direct (386) 362-4724 Bnice@JordanAgency.c9m 
Single Point of Contact, Local Office Cell (386) 590-0715 
Leader· · · Fax (386) 362-4143 

Mike Carraway, VP Direct (850) 845-0486 Mike.Carrawa~@AcentrJa.com 
Self Funding Leader (Program Design, Cell (850)830-7313 
Negotiation, Placement) 

Robin Riley, S\/P Direct (386) 281-3767 . Robin.Rlle~@Acentrla.com 
. Account Executive Cel,[ . (386) 852-2032 
Client Services Manager 

Glenn little, VP Direct (850) 686-3323 Glenn.Llttle@'Acentria.com 
Self Funding /Large Group Resources Cell (850) 686-3323 

DanielTillman, VP · . . . . oi(ect • (386) 362-4724. QanlelTillman@JordanAgenc~.com. 
B~neiits & Commercial Specialist, Local · Cell · .•. (386) 590-4653 . ,:. 
Office Sc,riport ·. . . . . ' . . . 

b) Describe In detail how the Proposer plans to allocate responsibilities/lead roles and work for the various tasks. 
c) Identify and describe proposed staff classiflcatlons and their responsibilities. Proposed Staff Classifications 

for development, implementation, and production service 

Acentrla Public Risk's team has extensive experience with Florida's public entities. Having focused speclflcally 
on supporting Public Sector entitles, our team has accumulated a significant amount of work experience 
relevant to what is necessary to serve the needs of the School Board, their employees and families. We 
understand public records laws while maintaining familiarity with the constantly changing and complex 
statutes that apply specifically to governmental organizations and the Importance of adhering to benefit 
offerings relative to employee and union contract negotiations. We will work with the School Board to 
ensure that all benefit commitments have been considered throughout the renewal negotiations, RFP, 
evaluation, and implementation process, and that the resulting contracts conform with the School Board's 
decisions and commitments under any union agreements. 
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Bruce Tillman 
Account Role: Co-Lead Broker, Local Office and Primary Contact 
Bruce Is the lead contact for the School Board and responsible for leading and managing the service team assigned 

to the School Board, He works to identify client goals and objectives, understands service requirements, and 

brings the appropriate internal and external experts and resources Into the discussion to complete the Job. 

Mike Carraway 
Account Role: Co-Lead Broker, Self-Funding Leader 
Mike will work with Bruce Tillman to assist with the overall management of your employee benefits program. 
He will utlllze his public sector self funding experience In the overall design, negotiation, and placement of the 
School's self Insured program. He will attend monthly or as needed meetings with the Insurance Committee to 
review monthly claims for all products, carrier relationships and negotiations, claims analytics, plan design 
recommendations, funding solutions, actuarial decisions and Federal/ State compliance. 

Daniel Tillman 
Account Role: Benefits & Commercial Specialist, Local Office Support 
Daniel will work with Bruce Tillman to assist with the School Board's ellglblllty, billing and onllne enrollment 
system. He works with our clients to add and or implement new processes to help mainstream your benefits 
administration process. Daniel is committed to providing analysis of benefit plans with emphasis on meeting long 
& short -term objectives, providing presentations to various committees and boards, coordination of open 
enrollments, health fairs, new hire enrollment support and work in tandem with our team on escalated member 
Issues and billing reconciliation. 

Robin Riley- GBA, VBS, GBDS, Senior Vice President 
Account Role: Account Executive- Public Entity Service Team Leader 
Robin is responsible for managing all aspects of the internal service team dedicated to your program. She leads 
the internal service team utilizing over 18+ years of public sector and self funded experierence. She ensures a 
seamless lmplementatlon with our team and the School Board staff. Robin will ensure the team is meeting and 
exceeding the service plan initiatives, timelines, and deliverables. 

Glenn Little - Self Funding/Large Group Resources Coordinator 
Glenn will assist with analyzing your employee benefit program to provide analysis on how your program Is 

working and provide recommendations to assist with short and long-term strategies. Glenn serves as a benefits 

consultant specializing in public sector, large and mid-market groups located In Florida. With an e~tensive 

background in working with governmental entitles, he understands the complexities of public entities budget 

processes, board agenda presentations, benefit committee presentations as well as the concerns and needs of 

their employees. 

l<lshondra Petroska 
Account Role: Account Management/ Employee Llasion 
l<lshondra works with Robin RIiey to support the day to day issues with Human Resources and employees. 

l<ishondra Is responsible for providing the necessary support to our team In managing the foundational 

components of your program. 
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3.5.1. - Please address the following: 

a) Provide a complete description of how your office will provide service to SCSB staff, employees, and 
retirees. 

Acentria Public Risk is prepared to meet and exceed the Scope of Service requirements outlined in the School 
Board's Request for Proposal for Health Insurance Brokerage and Consulting Services. Our team believes in 
public service and is dedicated to reducing program cost, mitigating risk, and functioning as an extension of 
your staff. Our services are year-round and all inclusive, with no set time limits on services or line­

item cost. 

Our approach to employee benefits advisory services is based upon: 
• Review current employee benefits program performance. 

• Advise on benefits administration and enrollment technology platforms as well as our personal team 
support to aid employees in decision-making as well as day-to-day and annual benefits administration. 

• Develop a renewal plan and tlmeline that meets the School Board's annual and long-term objectives and 
mitigates risk and cost increases. 

• During the plan marketing phase, prepare RFPs to obtain competitive quotes from carriers and other 
vendors, and serve as the contact during the bidding process. 

• Evaluate vendors and carriers to determine conformity to contracts, performance guarantees, costs and 
provisions. 

• Negotiate with carriers and other benefit program providers on your behalf; evaluate new contracts. 

• Establish claims reporting for medical and prescription drugs, with details of paid claims and applicable 
reimbursements, as well as premium/funding and enrollment summaries. Review these reports with your 
team to identify and address trends. 

• Evaluate your demographics and develop voluntary benefits product recommendations to fill gaps in core 
coverages and assist In the management of these benefit products (if needed). 

• Benchmark medical plan costs and employee contributions against employers of similar si2e In your 
industry and region. 

• Support open enrollment with Insurance experts and presentations; provide Benefit Reference guides 
and updates to existing plans as needed. 

• Deliver comprehensive compliance support from our in-house experts, including a detailed compliance 
service calendar with activities and key dates to keep your plans in compliance year after year. 

• Provide oversight and guidance on legislative Issues and pending or new legislation. 

• Provide access to In-house compliance experts to answer your questions as they occur. 

• Communicate ongoing regulatory guidance in a timely manner with actionable guidance. 

• Client Advocacy -we will answer your members' questions and resolve benefit issues on their behalf. 

• Design and deliver targeted communications campaign that promote employee engagement, program 
cost control and benefits consumerism. 

• Wellness and Disease management that Advise your organization on best practices and assist in the 
design of campaigns to guide employees to take personal responsibility for their health. 
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We have Included a sample Service Calendar that also serves as a Stewardship Report. The Service Calendar will 
be customized based on the Human Resource Staff's Input to ensure the highest level of service and value for the 
School Board has been achieved. Please see our sample Implementation and Service Calendar below and on 
the next page. Our services are year-round and all Inclusive, with no set time limits on services or line-Item cost. 

sample I1t1plementatlon and Servlc:e Calendar for SUWimnee County Sohool Board 202.3 Renewal and Open 
Enrollment 

. . .. ' ' .. ' • 
., ldenU1'y/lnlroduc.., l@otm membere 1/18t.:W,,?3 1/1Br.l023 Jordan Agency & Assum1119 AOR. contractbe1,ln11 on J,;,nuaiy 

MEitilriai 18,2.023 

., NoUfyo.irrlern and establfsh meellnt1 d•d.., lo ~vraw 1/1912023 1/18J"1.023 J,;,rde.n'""eriay & 
oben 1seues send BOR letters Jlmrlria ,, Establlah team eohtacl/lsls for Iha Jorrlan 1/19/2023 1/1812023 Jorden /",QenoyS. 
AcJency,At:enb'la, SOSO p,oor,lrllll 

" l'teoolW llstorau coverage l!n<1s and vendors 1/1Bll023 1118/2023 Jordan~ency& 

•) Colleetpollclas and ranawal pren,lwms [3 years] 1/18/202'3 1/20/2023 Jordan,Agen..y& 
Wawlll requestrrom all e.irrlars Acanlr/a 

' .. . ,, O,;,ournanlaill admlnlslr.11,Hw, proce..ses ,md 1/HV,202a 1/20/2023 Jortlan Jlgancy & 
oroceduras Mantrra 

" On I Ina anrc,1Jmant 11yatem? TBD TBO Jorden ,Agan,;,y & 
Ei:<plaln Mysanents Enrcllrt1<mt PlaU'orm A:lanlria ,, Pro>dde sprtaadsheet rorciurrarblll f>a}'manl:s and 1/1!!12023 Vear-round JordanJ!Gency& 

reooncJlll8Hon a$11lslanoa rcrall Jnawran= pfan, kafllli"I ,, Coor<flnale ancl ,;,bl11ln anylinam,lal repoltl from Iha 1118/2023 1/AOl.2023 JordanA:Janc:,& 3 yaars of repor11ng 
oarrlars AoenlrJa ., Ealab!lsh weeldY ,;,pan ltvm11 rei.taw meeffn9 1/1 B/2023 6/612023 Jr.irdan /l(ie11cy & 

Acantrl.1 /The SCSD .. . " ' "'"" ., SetrenewEII tlmeframa <»q:JeotaUons from Incumbent 1f1B/2023 1/:20/2023 Jordan Pganoy &. 
m,rrlar11MndorB Mah!ria /The BCSD 

" 
Cblaaln and awluQI& Elli reneW1tl ,;,pUone wHll the 1/18/202,3 11201202s Jo,'danl'{ienoy& 
Sohoo! so .. rd Ao1mtrla/TheSC8D 

" 
Oelermlne oarrler/wndor RFP slratsiSYWllh ltie School 1/20/2023 1120f.<023 Jor<h:.nh!enoy& 

"°'"' h>entr1El/1heBCS0 

., W:irk wTU1 t;,roourement to submit RFP lo c1trrl1;1r,1; 1/16/2023 1/20/2023 Jorder,Aganoy& Since we nra on i;1111hort tlmellns1 we wUl 
andlor pont eJeclronlo"IHY (81oploas) Aoelllrle plJSh Iha ,::atrie111 for2 Weak turnaround 

,, Re1<law all tanawar reoommendaUons o'lnd opUon'il wlfh 21<12023 21812023 Jordan_~aMy& 
the school Board, At:anlrla /1110 SCSD 

,, e,rn1 l'ln<I Anal 2/8(.2023 2/Q/2023 Jor,;l•m /l(!anoy& 
Ar:enlrla 

hl 
Pre11ent l:11111land FlnaJ toU1e !neuMnc" commlttaa ror 2110/2023 2(16/202:3 Jordar,/1(!.,noy& 
reoommondatlon lo lh"' Board Aosnlria/Tho BCSD 

,, Prasentron<!!Wal tac;;o1Tim,.,nda1lon11 etlhe ne,tScf'IQ,;,ol TBD TBD Jcrrlan/lgenoy& 
DlslriolBonrd maellr19 Aoentria /TI1e SCBD 

" 
Prepare all rnm,lrar appllcatlons far onyn..wcarrlars, 2120/2023 2/23/2023 Jordan /\gam,y 0. 
requestretww1tl 11mandmanta fmm e.i<IMJritt oarrlor.s At:enlrla 

P~pare l'lll a:.p'-'11W ofiha open Enrallmanl EI\IIJh~ Jofdat'IJ\gan~& 
kl lnoludlng employee> "1<'1alings, oammunloollom1 snd :uat.2022 2/9f.202:::l 

Peenlrla. 
onmllmenl seluo 

" 
Prap11ra, print 11nd mafl raUree c,;,mrnunlcotlon!i 3/11.:!.023 3/e/2023 Jordl\n Aganc:, &. 
ltlr:11¥l'll" rollrae benefits )looftl1at Manlrla. 
Gommun1enta 1111 entailment ohanoes lo Iha oarrlars lo Jordan Agan<,y &. 

m) ensura 10 onrd dl11!ributron ,;,ccura batom plan 2120/2023 :u:aw.202s 
ka11tria 

ann111<1~a"'date .. " ' ,, De~lop Pem,UlguldeG re, new plan yaur202312024 2121,'2();.:3 2/28/20:::!3 .lord1m /O{lency a, PrepQre and roaidyror dlstr!buUon during 
A:larllria Ml!rah Opon Enrs>llmeril Mef.lHtlEJs 

setup Open Enf<lllmanlmeeUngs wllh 11,., Betu;,aJ 
2/8)2023 Jord1tnP{lenay& 

"' Boar,:j, on~ ;;ipprowd dales ere se\upw1t can ln..to all 2/912[123 
Aaenlll<1 

oflha School B<'.larr:I vandors. 

Elltabllsh 202312024 employee communl<'llQon .ind 
oducaffon proJeal plan {nM!snland cl<fliverydale.s) and Jr.irdamA(lancy& ,, m>dawwllh the County and Iha Co11aUttttlonal r.iffi,:;aro la 2/8/;!02$ 2/9/2023 

MenhJa/Tha BCSD 
enoura we'ra wi'uio9 Iha mossagtng lo drl\<a behai'uior 
and oullure 

" Sot up tnonthly/quarterly manngemaht maellngs 1/11;11'202:l 1/20/2023 Jordan ,Agenoy & 
J\cantrla 

. 
' ,, Dotarm I ne o,,.,,rall program objsoUWs 3/2012023 s12,ir.;io2a Jordan /l(!ency & 

"'" a/The SC"'-D 

"' 
Reool"9 U)'lclate claim$ hhrtoryrrom your current 1/111r.!0:.:3 1120/2023 J ordnn Aoe11,:;y & wa wlH oblaln a :i.5 Y,,Er claim his t<;,ry 
oarrlar&. /><lentrla/The SOSO 

o) p,:,rform eosldri""r analysla 1/20/2023 1126/2023 Jortfon Jloenoy & 
Menlrt>1 /The S08D 

d) 
Oollabarate a 3- 6 yaar a1rakl11loplan With the Soliool 1/2612023 1/311.l:023 Jor,:fzl.nAQenoy& 
Board Menlria /The S08D 

R<'fiml and 11olldlfyclra~gl11 pl>ar. Pll,i;od off Jordan A(lonay & ., CQl,ab,;,rotlon wllhlhe county and rrnsunmao ::11112023 3'11f.W23 Ar:entrl.i JThe ecsD 
oommmeo. 
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,) Review illl <1dmlnl11lratl1re procesaes and procadures 6/5/2023 
wllh Hum ah Resource staff 

b) Onlfne enrollm ant sy..tem? nm 

,, Prol/ide spreedahef;ll for oarrlerblll pa~enls and 1/16/2023 
reconomla\lon aaa/stance for all ln11uram:e plane 

., 
•) Clelermlne ov..tal[ program obJeoUvss 61512023 

,, coord!nala Quetlerlyol&lm review meetings for the ai1212023 ,.,, 
,) Pertom, CQ11! driver analysis 6/1912023 ,, Collaborate a$. 6 yaaretr,iteglaplan Wllh Iha School ar.ae2023 

Board 

Ranna ,ind 1101ldllys1rateglo plan based off 
•) collaboratron wllh Iha School Board ~I Um an Reaouroe 6/262023 

slflff and llleUr~noe Comml!we. 

•) 
complel11 on11ll11 ru11 audrl of ERlsA DOL, IRS 11mf Si6Q023 
HlPPApolfoleo Emd praoe<furea currently In pl<1ca ,, compll<1noo audit acorecar<! n,vieWwllh gaps reviewed 6/12/:!028 
an<! remedJallon la11 esmhllahaQ 

,) R'11medlale ariy cohlpllanco gape ldenUTied 7/3/2023 

" En1nire i'.lnnual 10950/109"10 dlelrlbuUon <:omplala 2(1f2024 

•) 
Sal renewal llmBframe e:,,;p001&Uons !rom Incumbent 10'2/2023 
currlen1Aiendors 
Obtain and ew/uat,., a'III renew!II optlons wllh the ,, 6chool Board Hum cm Reaouroa lllllff and U'le 10/23.12028 
lnaurnnoa oommlltee 

Aslattho school B0'1i'd :iind Finance Dlreotor Jn budga 
<) <fewlopmentbyprovtdlng an 011llma!G1 ofe><pectad 11/1/2023 

ln~una.noe premlu1ns 

,, Detennlno ourr1erNan<lor RFP u!ral&gywllh I.he Sohool 11/13IW2S 
Boord utfllr £111d the fns1.mmoa oomm111ee 

Woll. wllh proouremern to a<.jbmlt RFP to oarrler,i; 
•) and/or p,;,,ot eleotronlcally (Stoploaa, /ldJl"t lhls lrallva 11127/2023 

so cea Dental Vision Life 
Rev!aW all renewal reoommenQii!lonu and opUona Wltll 

• tlie School Bo'lrd atalfand lhe 1nauronoe or;)tntnlttee for 12/26/2023 
6/·112024 renewEil. ,, aeat and Final 1/3/2024 

h) 
prooent BsM and Ffnal lo Iha Jru;urance cornmlltee "tor 11Br • .;m24 
recommendraHon to thl'l Board ,, Preeentrenewal reeol'limendaUons allhe 8ol100/ TBD 
Dl8lrlc1Board tneell 

J) 
prepara all ma1!-ter ;;ippllce.llon;; 1or a,hynGW carrlor11, 1122/2024 
raquas.tmnewaJ <1m1indrnonls (rom e;<lstlng orurlors 
f'rGf)Elf8 a as pee~ o \110 Opah E!nrolltnenl awn ,, Including emproyea mo11tlnga, oom mtmfa.illol)ll and 1/2212024 

" 
l"rapare, prJntand mall retiree communlcatron9 211g12024 
lncludlni:, reUraEI benents booklet 

oommunlcata all enn,llment ohimgaa lo !ho oarilers lo 
m) ehSure ID card db11TlbUllon o()(]ura be fora plan ·112212024 

ahnl\,enaaryd!lle 

•) Da\llillop benefitg1.1td11s for naw plan y.;,ar 2024/2020. 2/5/2024 

SElt up Open enrollmentmeallnos Wllhfhe Scho"[ 
b) Board Staff approVctJ. once s1pprovad dates are ~et up 1/22/2024 

wa oan lnvte all of the Schoel Soard vondor.s, 

eslabllah 2024/20:;a:5 ernployae oommun!catlon and 
c) ed1.1oatlon projeotpran {eonlenl and dall"8r)'da!Hs) and 1/22120A4 

review wllh lhe School Board ata!f 

" set up monlhl)ifqUartorlyrnanagement meeUng11 1/al.2024 

sand-rendyoom munlcaHOri pfliloeo branded for Ho Ilda 
,) doolgned to drive appreciation and under:i.tandlng of 10/31.2023 

bonams 

13/9/2023 

TBD 

vear,r(>uml 

l,l/9r..!023 

6/16120213 

6/23/2023 

Gf.2912023 

(l/2W2023 

6/9/2023 

6/16/2023 

7ll/2023 

2aa12024 

1D/26/W23 

10/31/2023 

11ro1202a 

11/16/2023 

12122/2023 

112/2024 

1/512024 

1/101.2024 

TBD 

1'251.2024 

1/25/2024 

21:22/2024 

1125/2024 

2/12/2024 

11251:2024 

1/25/2024 

1/t.i'2024 

10/612023 

JordanAgenw& 
Acenlrl11 

JordenAgenoy& 
Acentrl.:i 

Jordiln I\Jenoy& 
Aoontrla 

Jordanl'(lenay& 
Acanlrla/The as 

JordanAgenoy& 
Acent..la 

Jordan J\genoy & 
Acentrla 

Jottlan PQenoy& 
kentrla 

JordanJ\jancy& 
A.centrla/Thescsp 

Jord,:inAgenoy& 
P«inlrli'.1 

Jordan/\gellCIY& 
-l'cenlrliit 

Jordan Agency& 
.Acantr1'1 

Jwdt1n ,t\(leri.::y & 
A::enlrla 

Jordan.Agency& 
Acen!rla /The SCSO 

Jor<lan/lga)ltljl& 
Ac:eml.-la/lhaSCSO 

Jol'<tan.Agency& 
"""'9nlrla / The SCSD 

Jordcm.A{.lenoY& 
Menlrla./Toe SOSO 

JordanA:,enoy& 
k,;,ntrJa 

Jordan A}ency B,. 
Acentrla /The SCSD 

.Jor<li:in A:,ency& 
Acenlrln 

Jordan,llganoy& 
Aoontri<1 /lhe flCSD 

JordanJ\(lenoy& 
Aoonlri>1 llho BCSD 

Jordan J\{lenoy& 
kanlrla. 

Jotclan l\gerttly& 
A::enlrla 

Jordan l\ijonoy& 
Jl.<:lanlrla 

Jordan Agency & 
Aoonlria 

Jordan .Agency &. 
Ailimlrli:i 

Jor<:lan Agenoy & 
hlenlrla 

Jordan P(iency 8, 
.hienlrla llhe SCSD 

Jordan ll!;Jency& 
hienlrla 

.Jordan J\(lenay& 
/1£:enlrla 

El<plaln MJBaneDl'J 

Requeel tnonltdy/qu.irterly clalma from 
coinler. 

SEIi up meeUng wllh staff and 1m1uranoe 
eommlllee 

WeiJYlo allow 11tleast 3-4weelt11 lo 
respond to the RP'!". 
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b) Identify the physlcal location or proposed physical location of your nearest office, the hours your office is 

staffed, and whether your office is staffed with personnel capable of addressing the Issues and concerns of 

SCSB staff, employees, and retirees, including the number of licensed personnel authorized to discuss 

coverage. 

The Jordan Insurance Agency employs 13 insurance professionals in their local office at 
1416 Ohio Avenue 

Live Oak, FL 32064 

Local Service Team: 

• Bruce TIilman, Vice President and Primary Contact 

• Daniel TIiiman, Eliglblllty and Technology Support Service 

• Klshondra Petroska, Account Manager and Employee Llaslon 

• Tiffany Lowe, Account Manager 

c) What is the standard response time for emails, voice malls, or physical messages? 

We affirm that our public entity team is qualified to meet and/or exceed the School Board's service 
expectations. We expect communications to be answered within 2 hours (phone or email). From there we 
provide a tlmellne and receive approval from the School Board depending on the needs and complexity of the 

communication/request. 

d) Can SCSB employees schedule appointments with your staff to discuss specific issues that may be 
confidential in nature? 

We affirm appointments can be scheduled with our staff at anytime. 

e) Please describe your process for assisting SCSB personnel with issues related to eligibility, billing, and 
other administrative matters. 

Unlike consulting firms, we do not work on a per-hour basis. Rather, we are measured on client satisfaction. 
Through our local Live Oak office and our Public Entity Practice we have the depth to provide a concierge­
level of service for Suwannee County School Board, their staff, employees and their families. Our service 
model has and will remain a keystone of our company philosophy throughout our history. As our firm grows 
and evolves, we continue to make investments in our infrastructure, services and personnel, but our 
approach to support always remains constant for the client and their member base. Our service Is hands-on, 
continuous and personal. 

Below are three examples of our work where we Identified, developed and Implemented Innovative plan 
design and strategies to manage costs, drive engagement and improve clinical outcomes: 
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case St~tly 1 ~ Claim Advo~q;y 

. SitUatic:m: An ernployee\uffered a major heart attack.ahd was rushe9 to the:c.losest. hospital, which'. 
' ' was out>of-netw<irk, Wheri 'the ernployeeniciHved a rf Uhexpected bil I for$it;ooo>h~ caliea\>ur loca i ' ' 

tilstorne~ service ofhc'eJ~rhelp/ ' ' ' '' ' ' ' ' ' ,' ' ', '' . ' ' ' ' ., 
. . . ,• ·. .. ., .... · ·- .. . . . 

so,ution: Qljr team advotatefi!ed ~niippeal with the carrl~r on behalf of the employee and arranged • 
. ; . fo~ bills ~hciJ:oilection notices to beheld until ap1~al v,ias resolv~ci.TtJe. i;ldvcicatealsc\ prciyided the: . 
' ' carr\erwithinforrnation about dther iniiurers'. policies of covering em~rgency care as in-network .. · •. ' 
! : .' •, . . .·.. :. . ::" . : . ·. .. . ' ·. ·' . . . ' . . . ·. . . ..-, : ,'. : . . ... ·. .. , .. ' . 
!., .. Result: $19,000 decrease in.employe1ls out-qf-pcicket expenses when tM carrier agreed to .cover the .· 
':: • ad.mission as ih-rietwork: The carrier also revis~d Its· policy to cover em~rgency care at in-network . 
t .levels, regardless of whether,the hospital participates in the network. '' ' ' ' ' 

'., . . .. . · ... ';.•' :· :· ... :. · .. ,, .. '·.· . · .. ,·,·. . '. . 

;,· __ :_:·:: /,"·.: ..• · •. : ··.(: .. · .;i< ... ,· ... · ·.· .. . t.:~~--··"·. 

·}."' : . : . ·.· /'!r ·4r;;' . · ., :i . .. ... ' i .:·> ~}. ·.~ -'. · ' {: / :-_:· . ' . 
, Cas~Stu,dy2, · .·: ''.. : ',. 

. . . ' . . . . ' .· ·' .. ' . ·, ,.· . . '• . . : ::,;' . . ' ' '·:·" ... '" 
Situatio.n:·Ah · eniployee re.cei\/ed a carrier notlfication· of denial .of .Payment .for her. Ji rial d.iy of. · . · 

' . . . :. . 1· . ., . . :·. - • - ·: ' ... : . . ' '. .. . •. .... .. ·. . • . . . . ... . . 

;;, hospitalizalion, The ca~tier determined thafday of confineri')entWas, not medically necessary; Wher:i . 
J the'etnployee. questioned the ·carrier de¢isi'on, she. Was told she needeci'to fjle an· appeal. She . • 
;, co~tactedbur team: ' ' ' . ' • '' ' ' ' ' ' ' ' ' ' ' ' ' '' ' 

' -
Solution: b1,1r team 'iidv6cate <Jbtain.ed ii, copy'?( the• hcispitafbrll ;ind reviewed it along wlth plan' 

. :benefib. The ,advocate spoke to the. carrienseveril times and noted Jt .'was the .. physician wh8 ·. 
determined she s~ould 'remain hospitalized for another. day: bu_r teampre,sented the case f9cts and'' .· 
requested a reliiewof,the payhlenj: deniai. 
. . . , . . . ·. . ..... 

;. 'Result: .. The .. c;a'r~i~r overtlfr~~d th~ 'denial withou:t an.appeal ~nd paid the' final, da'/111· fuH. 'ttie •... ,' 
,.< •. • ••• • ' • ••• • • • •• • • : • ,' .• • • • ... •• • ·,' ••• •• • • •.• 

·; employee l<ljas' only respor:islljle tor hei'jn,tfatient-copa\i;: ' : ' ' . ' ' ' ·. ' ' '' ' 
~ .. : ... : ·-·· .... ,. . . :,·· .. .. ·.· • .. ·· ·.·- ,... 

Case
0

StudyB 

. sii:u~tio'ri: An e'riipl~yJe contact~cJ ourtearn ~dvocate regard.Ing iriyojce~ she rec~ived from a facility · 
foiservices rendered back in .2015,.Tlie Garrier originally.paid the daims but retracted $1~i;419.60 twc\ 

• yeiir$ laterdu.e 'tq a COB discr~paricy: • ·, . . ., ... , . 

. Solutia~: Ourt~am ad~ocate escalate.d the isslle td decislon'-mal<ers at tlie carri~r as these claims 1Ner~ 
'two years old: bur t~arn advocate ai~<J_ t,ontacted lhe faciilty\ b{lling qfflce to n()tify thern the claims 
wereb~ini rei:froc~ssed a11<;!JeqJested they pJ<Jce the ~ccourit on ho.Id to ~~oid anyfyrther coUection · 
pr9teedings.Thi ca~ri!Jr updated th\i e~plo'{eesCOB file and reprocessed ali impac,ted da[ms .. · .• ' . . .. . . . . . .. . ···. . , . . . . . .. 

'· Result: The patierit'lbalarice was reduced to $0. · 
. . ' ··,. . . .. . 
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3.6.1 . . Do you provide any benefits administration services, including outsourcing, systems, or consulting 
support? 

We can assume responsibility for benefits administration activities on your behalf. This level includes management 
of your benefits administration technology, and/or management of best-of-breed marketplace options that meet 
your organization's needs, Our Internal experts deliver day-to-day and annual benefits administration tactical 
support. Compliance risk mitigation and personal employee advocacy include standard and optional services by our 
firm. We consult on and provide direct support for: 

• Enrollment and eligibility maintenance 

• 
• 
• 
• 

Data connectivity 

Reporting and data analysis 

Premium support services 
Management of system site content 

• 

• 
• 

New hire, life event and dependent 
verification communications & 
processing 
Employee password resets 
Employee enrollment processing 

3.6.2. - Describe how you would support the benefits enrollment process for new hires and during annual 
enrollment. 
Open Enrollment Assistance. We work as an extension to your Human Resources staff. Bruce, Daniel and staff from 
our Live Oak office will provide local face to face new hire enrollmnet meetings. During the School Board's annual 
open enrolment our Acentria team will work with Bruce and Daniel to provide presentations and enrollment 
support at your various locations. 

Open Enrollment & Employee Communications Expertise 
• Conduct open enrollment with Insurance experts and addition al staff when needed for multiple locations to 

assist with the School Board's work schedule. 

• Coordinate and facilitate employee education for maximum utilization of online enrollment system. 

• Facilitate receipt ofall appropriate vendor materials and review for accuracy prior to open enrollment. 

• Customized presentations to ensure employees understand their benefit offerings. 

• Coordinate and conduct open enrollment meetings and assist with the enrollment of all employee benefits. 

• Design and deliver customized benefit guide booklets prior to open enrollment. 

• Design and deliver targeted communications campaigns that promote employee engagement, program cost 
control and benefits consumerism. 

• Manage a smooth implementation with new vendors or plans to ensure that all necessary paperwork 
completion and all policies are accurate. 

• Verify receipt of ID cards 

• Verify accuracy of the School Board's billing after renewal 

• Review of SPD and plan documents for accuracy 

We have included a sample Service Calendar that also serves as a Stewardship Report. This Service Calendar 
will be customized based on the Human Resource Staff's Input to ensure the highest level of service and value 
for Suwannee county School Board. {Please see our sample Implementation and Service Calendar on page 
84) 

-154-



3.6.3. "Will you be the direct provider of benefit administration services? If not, describe your relationship with 
the providers and your association and the phys lea I location of the team that would provide direct services to 
our employees. 

Bruce TIiiman and the Jordan Agency will be the direct provider of benefit administration services. In addition our 
Acentrla Public Risk team will work in tandem with Bruce TIiiman and the Jordan Agency. Our team members are 
all crossed trained and supported to bring a complete breadth of knowledge that Is not dependent upon any one 
team member. 

3.6.4. - Describe how your Benefit Advocacy Center team resolves claims issues and answers employee and 
dependent questions regarding our Health and Welfare program. 

In addition to our local team we provide a dedicated advocacy team that delivers best in class service to the 
School Board's employees and their dependents. 

One-on-One Employee Advocacy 

Acentrla Public Risks' exemplary service approach to the way we 
conduct business is called BenefitsVIP working as an extension to 
your Human Resources office. Employees are provided with a 
first-party administrative and advocacy support team providing 
response and resolution for employees and their dependents. 

BenefltsVIP Key Operational Points 

• An average of 22 years Industry experience 
• Direct access to carriers, providers & tools 
• Flexible access to advocates 
• Multi-Lingual 
• Adapt to your culture 
• Consultative a pp roach 

This table lists examples of contact topics that are handled by our BenefitsVIP advocates: 

~ ....... 
!lenefitsVII! 

.:ri""' 
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Enrollment support 

Urgent Care Centers 

Carrier Nurse Help Line 

Use of Generics 

Mall-order Prescriptions 

In-network Utilization 

HDHP Explanation 

HDHP/HRA Explanation 

HDHP/HSA Explanation 

HRA Explanation 

Preventive Services 

FSA Explanation 

Benefit Plan Comparison 

Incoming calls 

BenefitsVIP Advocates' Coachable Moments: 

Educating members on the process associated with making their annual enrollment 
elections through your onllne election tool(s) 

Educating members ·on the use of urgent care centers vs. utlllzlng the emergency 
room. 

Educating members on the offerings of their particular carrier's nurse help line. 

Edu.catln-g members on the use of generics instead of brand name or non-preferred 
medications. 

Educating members on the use of mail order for their maintenance medications 
Instead of using retail pharmacies on a regular basis. 

Guiding members to use In-network providers and facilities as opposed to going out 
of network. 

Providing detailed explanation on high deductible health plans. 

Providing guidance to members on how their health reimbursement account 
applies to their high deductible health plan. 

Providing guidance to members on how their health savings account applies to their 
high deductible health plan. 

Providing detailed explanation on health reimbursement accounts. 

Providing guidance on coverage as it pertains to preventive and routine services. 

P.rovldlng education on the cost savings associated with a flexible spending account 
(health, dependent care, transit, commuter) 

Providing education on the differences in plan offerings so the employee can make 
an educated decision on their elections, 

Through personal and ongoing contact with the School Board and your employees, BenefitsVIP will identify, 
track and report benefit inquiries, activities, and Issues. We compile this information in a BenefitsV/P Analysis 
Report, which provides valuable data on emerging service trends, benchmarking, HR/employee usage, 
productivity savings calculations, and average resolution time. BenefitsVIP advocates stay involved in a claims 
Issue from the first call from an employee through the resolution of the case. As they interact with your 
employees, they will collect data on t_hese Interactions, which are then utilized by Account Management and our 
benefits consultants to fine-tune benefit programs. An example: if multiple employees report that they don't 
understand how to use a specific aspect of their plans, this may indicate a need for a targeted education 
campaign. 
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The call monitoring system, call tracking and resolution procedures used by your firm. 

The BenefitsVIP team lead is Sample Client -1000 Lives BenefitsVIP. 
responsible for dally review of 
open cases. An automated 
system notifies team leads and 
the BenefltsVIP director if a case 
is open longer than expected 
using type of case as the 
determining factor. BenefitsVIP 
representatives handle their case 
communication whether 
requesting additional Information 
or providing resolution. 

J<ey performance indicators (KPI) 
the call center tracks by client. 

Pareto Analysis: 
AIWl&fl!Urul!ft !I; tl1ilt10/;ruiatl:il\ll Uli':PM11i1Pllr<1lplru1W l\;;1eo;lh;illlf»,\ \lf\l\(l >'»l1M(«111e~) l'OlllY.fl'~m 1WYoQtlM (111l$1ll,;,h Pil1:IO 

Analy.M helr.,IB II> qu!MJ!d<ll\lir; d~Wfe.t'lh1tw,uh11llldf\1~t'.lll,M~W.S.~ 11>1h>:'iM11~itlnjfmany.• 

c1~1r111 

Our employee support center, BenefitsVIP, tracks every interaction we have with your employees and all 
calls are recorded. This allows us to track key metrics such as; 

• First call resolution 
• Resolution turnaround 
• Who Is calling (employees, spouses, dependen.ts) 
• How they are reaching us (phone, email, other) 

/ft!JUtJt/~hm'!. 

~ 

~ 

m 

~ 

M 

•• 
• 

• For what are we being contacted (benefits administration, claims, coverage, resource support, non-health 
& welfare). 

Pages from sample reports depicted below. These reports can be pulled upon request at any time. 

How are we being contacted? 

,tllf,j,o\llt;fl,11¢, Cll~IJVl 
Ji1&!!.t'$ ll~Jil .... ---···-------------------·----------··--·------

1'11:n.t 11!1;1 ~ TU*. 'l'l!.ii.'11- 'l'M,f, 
bill! Ill! :il.ilfi- 2U.,1.. W.MI ;W.t1' 

~ --~--·--········------1t ------ .(!J;'j(, ~ ,,___ .\,j)/fl. 1.r.11 
T!l~f: ,m 

11f1 ¥.uroiy;muooori lffl Cllil0\1HlfUlrolndu~11y 

• Allr.Ul!!Wl la Clk»t1'-llfll~a!if?a 
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Unlike typical call centers that are measured by average handle times (which translates Into moving the employee 
off the phone call as quickly as possible) the measurement of the BenefitsVIP support center's success is the 
employee's peace of mind. One of the many attributes of BenefitsVIP is its abllltyto Increase employee satisfaction 
with their benefits plans. Rather than our advocates being measured by average handle time, they are measured 
on the timeliness of resolutions, the percentage of resolutions we were able to provide on the first call, along with 
the percentage of resolutions provided within 24 hours. 

How is employee satisfaction Is assessed? 

We monitor BenefltsVIP via our quality assurance program to ensure that our advocates are providing good service 
and accurate information. We can also design a custom survey for your BenefltsVIP team to use that will determine 
satisfaction among your plan participants. 

What is the process for resolving customer complaints/issues? 

The BenefitsVIP team lead or senior representative distributes cases. Once assigned, the BenefltsVIP representative 
Is the owner from start to finish. This allows our advocates to provide thorough and timely assistance for each case 
we handle, also preventing employees from having to explain the same issue to multiple people each time they call. 
BenefltsVIP team members possess deep expertise with claims adjudication and rarely need to escalate a case. 
However, when a carrier Is not processing a claim according to the contract and we need to escalate, our process 
includes involving management-level individuals within our firm and the carrier organization. 

BenefltsVIP doesn't hesitate to escalate a claim up to C-level carrier personnel when needed. All service 
' representatives can handle all Inquiries/Issues that flow into the department. A case Is escalated to the team lead 

when the representative is unable to resolve the Issue timely (in accordance with standards set up by the 
department, I.e. benefits within 48 hours; claims within 72 hours). This escalation is automated via our CRM system. 
If the team lead needs to escalate further, the BenefitsVIP director or account management team Is brought In to 
reach out to carrier/vendor management to ensure resolution. 
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3,6,5, • Provide an organizational chart of the team that would work directly with SCSB staff. 

Dedicated Service Team Organizational Chart 

,, _______ ................. _, .. , ........ , .. --,------........ ----·-.. ·-·--·---·--·-.. ····----.... .. 

I 

[ 

Glenn little 

", 

" . .. . .... , ...... ,.. '• .,,. . . . .., .. . . . .. ' ' . 

3.6.6 • • Do you have attorneys on staff who specialize in Health and Welfare that SCSB points of contact 
would have access? 

Yes, Acentria Public Risk utilizes both Internal and external legal counsel to keep us at the forefront of any changes 
In both state and federal legislation. Our skilled internal compliance team is under the direction of Dan Kuperstein, 
Benefits Attorney, and expert In Healthcare Reform. He has a deep expertise in employee benefits and labor and 
employment law. He advises clients on and ensures compllance related to, the Affordable Care Act, COBRA, HIPAA, 
ERISA, GINA, ARPA and all other government regulations related to employee benefits. 

In addition, we have the following compliance resources for our clients: 

• AcentriaHR Is an easy efficient solution to help manage HR compliance and employee relations issues 
• MyWave Client Portal is a personalized website that hosts time-saving tools and resources 

3.6.7. -Advise who you would assign from your communications team to support our account? 

Employee communications is a core competency. Robin and the Account Management team will provide In-house 
Employee education and communication strategies that engage and educate plan participants to increase their 
benefits l!teracy and assist In controlling employer costs. Our campaigns feature targeted messaging to heighten 
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participant awareness and perceived benefit value while promoting consumerism through education and 
engagement. 

Benefits Awareness & 
Education Strategy 

Electronic 
Enrollment Package 

Benefit Summary 

Total Compensation 
Statement 

Print, Fulfillment& 
Translation Se/Vices 

Amid the COVJD-19 pandemic, it has become increasingly Important for Acentrla Public Risk to continue to adapt 
our communication and enrollment approach to respect the realities associated with virtual working and social 
distancing. Our internally generated APEX, !COMM and carrier award-winning communication programs make 
complicated benefits concepts easy to understand and align with the client's overall business and plan objectives. 
Our campaigns are designed to deliver stronger participant awareness and generate more plan savings. 

Typical communications deliverables Include posters, flyers, newsletters, postcards and PowerPoint templates. 
However, we also provide additional communication strategies that are aligned with the client's workforce 
demographics. Below are examples: 

• A mobile-device application that we fully configure and manage on our client's behalf allowing for push 
notifications to all employees with the app, geo-fenclng around ER's and pharmacies, electronic benefit 
guides, provider-search tools, low-cost prescription search functionality based off user location and much 
more. 

• A traditional benefit summary can be converted Into an electronic flip book. 

• New hyper guide benefit summaries in a PDF have the functionality and appearance of a website with 
multiple links and audio, video, electronic signatures and other functions. Users can print individual pages or 
the entire book. The guide can exist on your HRIS or intra net allowing easy content updates. 

• Custom Videos and multi-media presentations covering a wide range of communications topics. 
• Social media can be an Important part of a communication strategy. Our award-winning social media solutions 

have help clients reach and connect with employees that were previously disengaged, 

3.6.8. • How will you develop our employee communication plan? 

Our first step with the School Board would be to schedule a fact-finding meeting to determine what challenges you 
are experiencing and what you consider a win from a communications point-of-view. Over the years we have found 
that these answers vary from employer to employer, with each expressing distinct challenges and wins differently. 

Once we understand your history, our next step is to understand your organization, goals and culture. We ask 
questions about: 

• Your demographics (generational disconnects) 
• Your logistics (geographic challenges} 
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• Your senior leadership and how they support and engage In your benefits and wellness efforts 
• What central hubs you currently provide to participants for Information {e.g., intranet, HRIS portal, learning 

library, etc.) 
o Your existing channe.ls of choice {e.g., email, poster, meetings, etc.) and how effective your find each to be 
• Alternative channels of choice (e.g., soclal media, home malllngs, corporate journalism, peer recognition 

programs, etc.) 
• Your perception of how your participants engage in their benefits and services 
• What types offeedback you receive from your participants (if any at all) 
• Current tools used to measure feedback 
• Your goals regarding benefits enrollment for the next 12 months (short-term goals) 
• Your goals for wellness and disease management for the next 36 months (a long-term strategy) 

Having uncovered all this vital information, our next step would be to present a 12-month strategy to help the 
School Board succeed during your next enrollment period, Jfyou currently are focusing on wellness, we will work 
with you to develop a long-term strategy to produce measurable results overtime. 

Examples of Successful Communications Strategies: 
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Below is a sample Communication Campaign timeline that would be adapted to meet the School Board's goals 

and needs. 

070122 
08 09 22 

080922 
093022 
093022 

.. 

J\~~!~! 
--#---
A fOUtlM1iON l'flSK PARTNERS COMPANY 

1st Draft 

080922 
100322 
100322 

i."· ... :. : 

I To Printer I>···.·.• 
L 

' i 

To Client 

100522 
100522 

3.6.9. - What is the total number of employees In your company? What is the total number of 

employees in your benefits group? 

Foundation Risk Partners has a total of 2,000+ insurance professionals. 400+ employees are dedicated 

to the employee benefits division. 
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3.6.10. - Describe some effective strategies to manage pharmacy costs and your expertise in this area. 

Evaluating Pharmacy Spend 

---"---~-~----·--·--... -·-·---.,..-.... -,.._---·----
School Board of Suwannee County 

(f·:.·· }\;;{· •. ~'., .\: . .-·. ' 
.. , ., .. ,· ., · :2fllzt · · .. ·'i.1/i't;] .. -- :,. . • ... 1 . . . , .. 

Medical Clalms Spend $2,934,084 $2,826,933 

Pharmacy Claims Spend $1,196,757 $1,059,027 -~r r··;~m· ~ .. ' ·'f .. \· ··.,/ll-!'f./3!•'6'._ 1r-... 1 
TQ,Jl .C!<1.rn~1Spe@- _\-.e:,K ... ·, 

"-· .. ·g~ .. -, .... . :: ts;assrMI vS4A o;s4,1. 
Medical Claims 

71.03% 72.75% ---·"'"""""'"""' ________ .., ___ 
% of total claims 

Rx Claims 
28.97% 27.25% 

% of total claims spend 

Pharmacy benefits are typically the most utilized benefit by plan members and one of the fastest-growing cost­
drivers. Specialty drugs are medications with high costs for a course of treatment or a year of therapy. Some health 
plans also categorize drugs as specialty if they are novel therapies that require special handling, monitoring, or 
administration, or are used to treat rare conditions. In general, elevated costs are a distinguishing characteristic of 
specialty drugs. A survey by EDM Serano Specialty Digest found that 85% of health plans consider high cost a 
determining factor in Identifying specialty drugs. Medicare's definition of specictlty drugs Is also bctsed on price: 
pharmaceuticals costing $600 or more per month are considered specialty. 

Specialty drugs are a constantly growing segment of today's medical treatment plans for complex diseases, 
including cancer, multiple sclerosis, rheumatoid arthritis and hepatitis C. Specialty drugs cost an exorbitant amount; 
they now make up roughly one-third of the total U.S. prescription drug spend and are expected to rise to SO% In 
the next 2 years. It's not uncommon for two or three Individuals' prescription expenses for one or two specialty 
drugs to represent more than halfof an employer plan's entire drug spend. And as a result, it's also not uncommon 

for an employer plan's prescription claim costs to increase 30·40% In one year, 

• Pharmacy Benefit Optimization based on Cost Drivers 

Prescription drug costs are the fastest growing cost driver for most employers. As shown In the School Board's 

20/21 and 21/22 reporting, pharmacy represents over $2.2M of the N$8M claims spend, which is greater 

than 20% of the overall claims. My initial recommendation to the School Board would be a 4''lier pharmacy 

copay to help mitigate current and future risk associated with high cost specialty medications. The current 3. 

tier structure does little to promote consumerism and member·sharing in cost for medications that drive a 
significant portion of the School Board's pharmacy claims spend, Acentrla Public Risk Is prepared to do a full 

pharmacy utilization review, with a strategy built around the cost driving trends. 

• SCSD Employee Wellness Center 
By uslnng the SCSD Employee Wellness Center will provide lower cost generic medications due to bull< 

purchasing while Increasing employee utilization to the center. 
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• International Pharmacy Mail Order program 
Utilizing an international mail order program leverages the lower drug costs in other Tler-1 FDA countries 
that can be up to 60% less expensive than the same medications purchased domestlcally. Several local 
Governments are utilizing this program and have realized significant savings as a result. Employees also 
benefit from this program given a $0 copay and the medications will be delivered straight to their home. This 
is a significant savings opportunity for the School Board and their selHunded program. 

'';1>''' 

Case Study i ' 
I $ltuatio~: A }iiedt~'re~cripti<ih'drJ_g spend'~otitinuec!Jci increase signiflcahtlyyear~ver year, .. 
·, representing 30,Y. of civerall ·drua :spend/with frend ~~ntii:iping to. increase at;an u hsustainable , . 
. trajectory. .. . . . . . . . .. ' ' . . 

; Solutio~: Weclepioyeci an lnterniitio~atpharma~y car~eciutaliowirig forin):erriatibnal mall order of 
~pproved FDAbr.~d (l'ledicat[onsfr~rri·ofh~f:FDA'rier:1 COi.uifries, representing a 2S% ~eduction In· 
pharmacydrugspery9. . .·. . ·.· . · ... · .. · ....... _••. ; :··· ••. .··. . . . .. 

.. !JesuJt:trnploye~s par1:ldpating iii th,is pr,ogram have 9 $0 copay ~hd the medications cost the 
\ e~ployer ~n average 50%~~0% les~ th~n medication prices domestically, for the same drugs .•.. 
iJ:mpJoyees be~efit by:payingnqthi'i:1g andJhe'employer ben.efits bY,redudng th~ cqst!)f these drugs' . 

'·· ~i!~:rflsan;lft'(Y-.ti: ... . ,:: n ., ,, ,:/:),·i: ·::ii /1'.,, .. ;:?t,. . 'i),;:t,l\l{·t;t[:\ ·· .. 
In-house Pharmacy Benefit Expertise 

Acentrla's in-house pharmacy benefits team (includes a Doctor of Pharmacy) will be utilized for the School Board's 
pharmacy benefit management (PBM) audit. Our PBM team are all highly seasoned professionals with In-depth 
experience In all aspects of the PBM industry. They provide pharmacy benefit consulting services for clients 
nationwide with an average of 20+ years experience. Please see their resumes on page 59. 

Our In-house pharmacy benefit consulting team can provide ongoing monitoring to confirm financial contractual 
guarantees. Our team can conduct a semi-annual audit of the PBM program agreement to review for compliance 
of all formulary rebates, to determine if the School Board receives guaranteed rebate amounts, In accordance with 
contractual obligations. 

Rebate Guarantees: Our consultants can review the related contract, any applicable amendment language and plan 
set up documentation regarding rebate payment and guarantees. We can audit and calculate the number of brand 
claims that should be eligible for rebates. The quallfled claim counts, and applicable rebate guarantee rates will be 
used to calculate the total rebate payment owed. This will be compared to what was paid by the PBM for the time 
period of the audit. Any shortfalls will be investigated and reported. 
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Benefit Design: A review of all contracts and plan documentation Including benefit set-up sheets, prior 
authorization criteria, step-therapy rules, and any other applicable benefit design elements wlll be performed. The 
appropriate plan designs will be applied, and applicable copays and deductibles, as applicable will be tested. 

PBM Audit Case Studies 

Errors Identified: 
$405,000 
lssll~slnduded: 
DAW code erro~ and.days suppiy­
foglG far :;pecrerlty cla.lnis 

' Errors Identified: 
$95,000 
lssucis lnduded: The 1€1sserof Joglc:ln 
the da.lms a4Judii:lll1oq system was 

.. : oot$&t up properly- and ~xchidl!dthe 
usual and customary (U&C) price. 

Errors Identified: 
·.$14,400 : .• . . 

!dMtlfied a Prldngerrorwltha · 
specialty cfn.ig. 'fhe appropl'iate 
dlscountwas not charged. 

PBM Audit specialists monitor clalmsfot accuracy and eontract adherence, 

Our clinical team provides solutions that reduce cost and improve outcomes which enable plans to remain 
successful and sustainable. Our clinical interventions utilize an extraordinary depth of clinical pharmacy expertise 
and professionalism to work effectively with all key components of patient care in order to achieve remarkable 
outcomes -clinically effective, member centered with significant plan savings. Our strategies favor clinically useful 
drugs over financially driven brands resulting In truly lowest net cost for plans. Improved value overall, bring 
transparency forward and reduce costs. 

Meaningful Clinical Interventions 

l ' '~· '' l ! Dose Opti~iiation 
}: , l .. nte.rventi.on 

I , Cushing's 

E1~tt5Sf:f :,:f ~1 
· Savings= 

$48,000/claim 
Savings= 

$18,000/claim 

r· · ............ , · · · ··1 

'i· · •G'eneTllerapy , 
· : lnt~nferltiori" · ! 

!·,. ! 
1: ~- •• . • 

i \ ,·. -·.-........ : ....... · · I 
I · ''cystic Fibr~~is . I 
j, • X. ,. ' 

. : · 1. t ,JrRIFKAFTA , 
\";.,-:: .... [::,~· .. - .. ,.-..... :.. ... 'l 

Savings= 
$290,000/year 

savings= 
$29,500/year 

Cf}nlcal Pharmacists actfvely manage and redace prescription benefit costs. 
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3.6.11, - How are benefits structured at your company? What creative ideas do you use to reduce costs while 
providing good benefits? 

Our agency provides a very competitive benefit program for us. We moved from fully Insured to a self-Insured 
program for our health Insurance two years ago. Our Agency receives competitive proposals every year on our 
benefits to lower premiums while providing enhanced benefits. Our Agency has a wellness program that helps us 
to stay healthy and make the right choices for providers and services. 

3.6.12 •• Explain your ablllty to monitor regulatory and legislative developments in areas such as cafeteria plans, 
COBRA, HIPAA, healthcare reform, FMLA and other benefits Issues including relevant statutes, rules and 
regulations on the federal, state, and local levels that may impact the benefits we provide. How will this be 
communicated? Provide name(s), qualifications, experience, and location(s) of assigned compliance staff, 

Federal and state regulatory compliance Is a core competency. Ourfuli-servlce, compret1ensive benefits compliance 
services are provided through our internal Compliance Department under the direction of our .head Benefits 
Attorney, Daniel Kupersteln. Our engagement for the School Board will begin with a thorough compliance 
assessment audit and continue 52 weeks a year. 

We wlll leverage our systematic monitoring and information-sharing platform to educate and inform the School 
Board on any and all federal and state laws, regulations, and guidance that Impact your health and welfare plans. 

Monitoring by our internal compliance experts includes but is not limited to the Affordable Care Act, COBRA, HIPAA, 
ERISA, USERRA, cafeteria plans, flexible spending accounts, Section 105 medical expense reimbursement programs, 
Form 5500 annual reporting requirements, etc. Our comprehensive suite of compliance services features: 

• Onsite Compliance Assessment/Audit: A thorough review of the client's current compliance Initiatives and a 
complete report, recommendations, and Service Plan for remediation of all deficiencies and ongoing best 
practices. 

• Regulatory eAlert Bulletin Services: The latest Information on regulatory changes. 
• Webinars: lnformation,sharing and expert analysis on a variety of topics. 
• In-House Compliance Expertise: Information-sharing and guidance on all health and welfare compliance 

topics: 

o Compliance assessments: Review plans, policies, procedures and filings for compliance with federal, state 
and local laws and regulations. 

o ERISA plan document/SPD amendment: Draft and amend plan documents and summary plan 
descriptions. 

o Filing and reporting assistance: Assist with IRS Form 5500 filings, ACA Information reporting and the 
delinquent filer Voluntary Compliance program. 

o Healthcare Reform guidance: Proactive consultation by experts in the ACA and other related laws and 
regulations. 

o HIPAA training: Educating privacy officers and PHI handlers on how to protect sensitive employee 
information and to abide by notification requirements. 

o COBRA compliance review: Procedure evaluation, premium billing, qualifying events tracking, eligibility, 
reporting, training and more. 
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o Nondiscrimination consulting: Plan review to determine equal treatment of employees regarding 
eligibility, contributions and benefit offerings. 

o Wellness plan review: Ensure compliance with ACA, HIPAA, GINA, ADA and other laws and regulations. 
o Miscellaneous consultation: Analysis of regulations specific to COVID-19 (FFCRA), Analysis of USERRA, 

GJ°NA, cafeteria plans, Section 125, Consumer-Driven Health Plans and more. 

The School Board will have a dedicated compliance consultant and have direct access to our full compliance staff 
via phone or email as part ofour concierge approach to client service and peace of mind. We communicate relevant 
changes through our detailed compliance newsletters, which we deliver to clients following a government 
announcement. We also discuss developments in our client-facing webinars, which occur at least quarterly. Our 
compliance team also publishes an annual Compliance Calendar and Compliance Checklist. 

In addition to our In-house compliance team we provide the following for 24/7 access: 

Acentria Resource Portal 
We provide direct access to compliance resources through our Acentrla Client Portal. The Client Portal contains a 
vast library of tools, services and resources that support our clients; some examples Include OSHA log templates, 
Job Descriptions, Salary Benchmarking, Learning Management System, Wellness Promotion and Toolkits. 

Below is a screenshot of our Client Portal. 

Conlo.ct your Broker ffJ\1Ulll,Q CQMMUNICl\110NS • : ari,iam 
S,11d r.;;··-···----·--J 
Yo: L~~~~v .. , .... ·····- ..... ~ 

suhJcct; 

Wl!llna1S 
1><J.1e1lo11W!>IIJ.);u ii ll>ll 

.s W11y~ 10 aeatWQrk~rrom-Horne: nurnout w trirournp!l!c. 

i< ! 
MtS-'><l!JEl-' 

., ,~, 
OStnd lliY~elf ii (QPY r.f this tneSSil{I~ 

iiEtiMW 

Recent Insurance & Hit Cormnunlty 

Po~tlnns 

l.llJrn how lo J>revem wmk--frnm~lml'll\'! burnout With this h1fo9r.ipl1lc. 

"""' 
OSl!A 
l't,.\~•Ju,tl\".,•ll,l,11 U ltlJJ 

OSHA lmrni New Ptev~nlftin Gl.lld,mce ou cov10~101n che workplace 

' 
b;J11£!U'>n !/"J!}J(ln I 

' 
*I 

on Jan. 29, 2021, OSHA lssuitd guldilnrn 011 rnltl,;iauno and prnv~nuno the spread or cov10~ 1 ~ 1111he 
mrkplace. I ,,.., ' (~u11,i~ nu Jil!/2.0U j ._ __________________________________________ _ 
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3.6.13. - What is your experience and understanding of IRS compliance requirements? 

Acentria Public Risk has a skilled In-house compliance team, who are experts with IRS compliance requirements, In 
the Affordable Care Act and all other laws and regulations that impact benefit programs. They Identify and resolve 
Immediate risks and develop an ongoing strategy to keep plans compliant year after year. They communicate 
relevant government regulations and carrier information that affect benefits. 

Our team Is under the direction of Dan Kuperstein, Benefits Attorney, and expert in Healthcare Reform. He has a 
deep expertise in employee benefits and labor and employment law. He advises clients on and ensures compliance 
related to, the Affordable Care Act, COBRA, HIPAA, ERISA, GINA, ARPA and all other government regulations related 
to employee benefits. 

We provide compliance support associated with ACA reporting requirements. We work with preferred ACA 
reporting vendors to help our clients satisfy the annual 1095-C and 1094-C requirements. Our commitment to the 
School Board is to identify your unique needs associated with Information reporting and variable hour tracking to 
determine the appropriate vendor required to meet each of these requirements. 

In the event the School Board receives a notlflcation from the IRS with an applicable ESRP (shared responsibility 
payment), our team will review the penalty letter, help write a response, and gather necessary documentation to 
respond to the IRS. We've helped numerous clients mitigate significant potential financial liabilities associated with 
ACA reporting. 

3.6.14. - What "hands-on" compliance assistance with healthcare reform requirements do you provide? 

Acentria Public Risk provides the following comprehensive suite of compliance services to our public entity clients: 

• Compliance Assessment/Audit: A thorough review of the client's current compliance initiatives and a 
complete report, recommendations, and service plan for remediation of all deficiencies and ongoing best 
practices. 

• In-House Compliance Expertise: Information-sharing and guidance on all health and welfare compliance 
topics: eAlert bulletin services that provides the latest Information on regulatory changes, weblnars that 
provide information sharing and expert analysis on a variety of topics. 

• Compliance support associated with ACA reporting requirements: We work with preferred ACA reporting 
vendors to help our clients satisfy the annual 1095-C and 1094-C requirements. Our commitment to the 
School Board Is to Identify your unique needs associated with information reporting and variable hour tracking 
to determine the appropriate vendor required to meet each of these requirements. The typical scope of 
services includes: 

• 1095,C distribution to employees 
• 1094-C filing with the IRS 
• Variable hour tracking required for benefits eligibility determination 

• Data normalization 
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• Healthcare Reform guidance: Proactive consultation by experts in the ACA and other related laws and 
regulations. 

• HIPAA training: Education privacy officers and PHI handlers on how to protect sensitive employee information 
and to abide by notification requirements. 

• COBRA compliance review: Procedure evaluation, premium billing, qualifying events tracking, eligibility, 
reporting, training and more. 

• Nondiscrimination consulting: Plan review to determine equal treatment of employees regarding eliglblllty, 
contributions, and benefit offerings. 

• Wellness plan review: Ensure compliance with ACA, HIPAA, GINA, ADA and other laws and regulations. 

• Miscellaneous consultation: Analysis ofUSERRA, GINA, cafeteria plans, Section 125, Consumer-Driven Health 
Plans and more. 

3.6.15. • Detail your ability to monitor regulatory and legislative developments on the subject of healthcare reform 
and the Patient Protection and Affordable Care Act at both the state and federal levels, and how this will be 
communicated to us. 

The ACA's compliance requirements have posed a hardship on businesses that are often not equipped to monitor 
and act upon the law. Our skilled compliance staff wlll analyze how the ACA, as it presently exists or is amended, 
impacts your plans. They will d.elivertimely advice, guidance, and assistance, including any required or recommended 
plan changes. They will also provide ongoing support related to applicable state and federal regulations, COBRA and 
HIPAA assessments, compliance updates, annual communication requirements, etc. They will systematically 
communicate relevant regulatory updates that may affect your health and welfare benefits, and provide in"depth 
training via personal contact, complimentary webinars, etc. Your engagement with Acentria Public Risk will begin 
with an on boarding compliance assessment to determine and resolve any immediate risk and exposure. 
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3.6.16. - Describe your capabilities and resources avallablefor actuarial analysis of plan funding needs, 
exploring funding alternatives such as self-funding, minimum premium payment and ASO, and making 
recommendations. 

Our team will work with our actuary to provide financial and strategic recommendations for Suwannee County 
School Board. We will help compile necessary reports and other data elements to perform this work. We will 
perform large clafm and trend analysis, rate development, contribution strategies, stop loss cost/benefit, cost 
projections and budget development, reserves/lBNR, statutory filings, among other evaluations to monitor plan 
performance. 

3.6.17. - Describe your market knowledge capabilities in negotiating rates and rate guarantees. 

As a hopeful partner with the Schoof Board, we wish to make it clear that we will work for you, not insurance 
companies. Our commitment rs to, year in and year out, negotiate the optfmal carrier contracts available· In the 
marketplace and leverage the breadth and depth of our book of business to do so. 

Our in-house underwriters are experienced In all aspects of health and welfare benefits and have the ability to 
develop and calculate pre-renewal projections; in-depth renewal analysis and competitive marketing; 
negotiations with carriers and stop-loss writers; claim lag analysis and IBNR calculations/annual reserve 
adjustments: equivalent rates; and claim factors. 

Please see our renewal timellne on page 102 

3.6.18. - Discuss your approach to contract vendor renewals. 

Our renewal process begins with a pre-renewal meeting that Is 7 months in advance of the renewal. Our In-house 
underwriters and actuary partners will develop budget and claim projections for the upcoming year. Our team 
will focus on the following 

• Claim reporting • Emerging trends 

• Utilization review • Administrative Issues or concerns 

• Employee survey • Future budgetary concerns 

• Benchmarking • The development of the renewal 

• The state of the carriers timeline and approach 

This information will prepare the School Board in advance of a bid process or warranted vendor change. We will 
lay out the pros and cons of the process before a final decision Is made: plan designs, provider and facility-specific 
network comparison reports, pharmacy Implications, reporting capabilities, service platforms (onllne and in· 
person), wellness capabilities, service guarantees and their specific renewal methodologies. Committee members 
will have the ablflty to meet with the potential new vendor(s) prior to making a final decision. 

As an authorized agent for virtually every A- or better rated Insurance company/vendor In the marketplace, we 
pride ourselves on our abflity to work with total objectivity in all our initiatives. 

For PBM RFPs, our pharmacy benefit consulting team wlff support the process of assessing qualificatfons and 
analyzln data provided in proposals received. Our subject matter experts prepare a com rehensive Report of 
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Findings that include both quantitative analyses and qualitative results, comparing advantages and disadvantages 
of each vendor. 

We focus on align Ing our clients with the best suited vendor partners by ut!llzlngdata analytics to assist the School 
Board staff in decisions on plan design to obtain optimal benefit value. 

3.6.19. - How have you reduced lifestyle-related claims at other companies? 

Here are specific examples of how we've secured favorable outcomes for our clients: 

' f t~s~ study i 

Sii~ati~~: A Florida city ha~ approximately 350 'fulHl~e ~m piovees and spends $3 mllUo.n per yea; on 
·he~lthcare:The city iriekl particlpatlon~based wellness .with Incentives offered to erriployeesfor participation,· . · 
'but h~aithcare cost~ ~ontinued to estal~te year'.over-year. ·.; .•. ' ' ' 
' . • : . . . . : ; .· . : • U•, . . , ·.. . . .' . . . ' ., . 

· · so1ut1p~:'we dep1oveci an oµtcome-basec1 \'\lelhi~ssvrogram (backed with a tectinology platform) iliat · · 
financially r~warded preventive caie acttvitles anc:J. lmproveri,ents t~ measurements such ~!i high blood ' ' 
pressureismokln'i(cholesten;il; and obesity. We also deployed nutritional seminars with metabolic profiling 
.arid ki~eti~testitig, yleldlnti98% participation. · · ·· · · · 

.... '' R!)Stdt: This employer grou~ yl~lded a 10% imm~diateROI, ~ffsettin~the cost associated with thewdh1ess · .. ', .· ', 
.·. j>latfqr111 entireiy .With a 2:1 return, Thi~ group has also ha~ flat renewals f\>r the previous three yea is on th'"' 

·• ' aforementioned $3 million spend. Th~ city as successfullytrsiated a cultuhi of wellbelngas w~II th~t . . 
employees riow embr~~e.' ' ' ,.. ' ' ' ' ' ' ' 

• • • 1 

etise St11dy 2 

.· :situatl~n: A pubilc sectbr client hired ou~flmi td ac~pmpllsh ti>/o ~ri/nary gqals (1) f\4it!gat~ premium · .. · . 
sp~n~oil llealtiicare (2) Drive administra~i~e effidenf:yio support their budge!-dr!v~n reducti~n in HR', 

. ·staff.,This client spenci5"'31Vi in pre111ium· per year in healfh)ns(ir~nce premium with -,,zoo. aciive and · · 
ietir~e t>ariic1pahtS0Attie1r f'.llan; ', . .·. . .. . . . . . .. ·. . . . . .. 

~;;uti~n: we·ii·~lped the cli~rit identify the uniforlylng cosfdrive;sof their program wiih the deploymeni of ·.• ' 
', a foll partJ~ipailoh-ba~ed weilne;s'prqgi~ni. for the previous two ye~rs, iteps-drlven'well~ess progr~m ' ' 

0 ~.ithin whi~h H~Af~~di~goccurs bas.ed o~ steps taken eachday,alo~gwith an annual onslte health fair . 
. We rolled~i:i(our SniartBEN'Essentlals i;iriline ~nrollmeri\ techh\liogy tool, benefits admh1istrn\lori · . 
outsourc,ng supp6(1: and ~enefitsVIP employee advoc~cy Se,rvlces: .. ·· . . . . 

• ,· •, • I• •'• • 

, ... , :· Re~ult: Ttie dieht has)~duced i.ts b~~efits spend by an ave~age cif-5% over the last three renewal cycles . 
•• With nci thanges in the benefits offered to einployees. We'vci also taken on all functions a~sociated with 
' ' b~nefft.s adrniriistratlon, b~comjng ari ext'erision of th~ client's internal b~neflts staff with <iirect intetactiqn 

'with etripioyees foiariything rEilati~i'; to the benefits ~rcigram · .. · .· ' ' ' ' ' ' ' ' ' ' 
. . . . . . . ' . . .· •. . . ·' . . . 
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3.6.20. - What measures do you take to ensure your clients are looking at possible cost containment 
policies or methods? 

Our team will analyze current plan structure and design, historical, current, and projected costs, claims 

experience and utilization, contracts, etc. At the same time, we review employee-specific aspects, 

including contributions, communication material, and overall plan satisfaction. 

Our analysis leads to the annual Service Plan and a long-term Strategic Benefits Plan, which are 

comprised of tactical and strategic initiatives and the resources required to accomplish objectives. The 

annual Service Plan is a single, time-activated working document with clearly defined priorities and 

timelines for.each step of new client implementation; this process Is ongoing and adjusted as necessary 

throughout the year. It describes and tracks all components of the delivery phase, the implementation 

of plan management, claims analysis, BenefitsVIP employee support, COBRA administration (if needed), 

benefits administration technology, surveys, Total Compensation Statements, tailored employee 

communications, etc. 

Our analysis leading to the design of the annual Service Plan also forms the basis of a three-to five-year 

Strategic Annual Business Plan, Our recommendations are designed to mitigate cost increases that 

typically encompass cost containment strategies, population wellness, contribution strategies, etc. 

Whether our analyses target annual plan activities or long-range goals, the process identifies 

performance consistency and potential deficiencies and aberrant situations. The process also facilitates 

the consideration of new and emerging products and trends. 

We will work collaboratively with the School Board to align your benefits strategy to deliver the lowest 

possible cost and highest possible value. At the same time, we will prepare the School Board to 

anticipate and respond to an ever,evolving healthcare landscape. 

If we are a successful proposer, our first objective for your organization will be the establishment of a 

strategy, predicated on Identifying the factors currently driving cost for the School Board and how those 

costs can be remedlated. 

First Objective 

• . :: ·. · 1Je~elop,5trategy 
I , ' ~ , l 

· ,' Execute Plan · ,,"' Measure Results 
' ' 

• .OlientDola G8tliermg &Anafysjl:l • t\nrrufll Acl:ton Plan Plan UtiUzatJrm .. cost Qijva"' (Rlari/l'rofile/Rl&kJ • MarkotAllalvsl• ,i;,. Cmlms 

• .eenc:tunatkAnalysls . • 0Jaim3 :Exllerlence ~ ~etwm!ts/Dl~oounts •. Considerations • Pt.an Unde:rw.dlin.g ,r;,· :rren.tts 
0 claims • PlanOffi>r/ng,; o Issues 

0 Oulmre • Pf~n Funding ·,P Oesfgn Anom11lles 

" Goali> & Objeclives • Qarrler NegotialioM El11ploy.., Satisfacllon 

0 BLld,get Requir-emenfu .. Ccmtract .Review • Benchmark Report 

0 Employ!le Perreptloo Open EttroHment • Parllclpaot Behaviora • • \Voll~ Campillance 
0 Challenges. 
·o lrnpr'!)Vlilllent Oppommffioo • ?redfotive ·M odefit'Jt 

" Timing o Pre-RerJewa 1 
., P.OsHl:ene.wal 
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Our analytics platform helps employers gain transparency within their data to Identify quantifiable 

savings to hold their carriers and vendors accountable. 

Potential Savings Opportunltltis 

The platform offers layers of data-driven insights, Including standard dashboards that quickly identify 

what is driving costs within your population and identifies emerging trends. 

• Identify healthcare waste 

• Quantify and target savings 

• Set ROI performance guarantees with each vendor to obtain maximum value 

• Measure the impact each solution implemented delivers 

• Identify potential savings opportunities 

Enrollmont '1 Co$! Per Month ~ 

I ii, $471 
f•.®% 

:1 • $741 ~ loo l~tll-% 
SubscribGrll 

------·-·~·------------·~·-·------
Tol•l Spend v,. audgot 

JCurmnt 

I r::g1rt~J£-fi~r~11.:rn:11fJ~ 

I 
't flrevlouu 
! ~~~~:11t1:~~W*1WD2J'Jt~?'ef~EJ;~ 
; 
! ____ ---
$(1 $n.l' "' - - wu $3U $41.1 .. , w.i 

Medical Spend-!! Flrumclal 47 _____ ,, ______ ,,, __ ,,, 

RlokScoro 

Potential Saving• Qpporlunlll•• 

Pharmacy --.""'-
$1.24K 

High Cost Clalm,mts ., 

Medical 
$17K 
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3.6.21. • Describe your experience with alternate plan design approaches, Including consumer-driven 
health plans, true cafeteria plans, HSAs and HRAs. 

Our best-In-class modeling software wlll help articulate how your healthcare plan design, member 
demographics, claims experience and utilization will Impact premium rates. The Claims Analyzer, which is a suite 
of healthcare analysis tools, features claim analysis and plan modeling for exceptional drill-down detail and the 
delivery of valuable Insights Into the underlying issues affecting an organization's healthcare costs. 

This software models the Impact of changes in plan design, utilization, cost, network penetration, networl< 
discounts and medical Inflation by: 

• Evaluating how the plan performed 

• Assessing where and how plan dollars are 
allocated 

• Benchmarlcingthe costs against other companies 

• Identifying high dollar-risk claims 
• Recognizing problems and design anomalies 

• Focusing on the specific dimensions such as 
providers, service areas, chronic diseases, 
unhealthy behaviors, network utilization, etc. 

• Validating and supporting decisions 

Innovative Benefit Plan Design: Medical/Dental/Vision/ Disability/ Life 

• Financial Arrangement: Self-Funded 
• Medical, Dental, Vision, Pharmacy, Disability, Life 
• Multiple Year Guarantee 
• Employee Contribution Strategies 
• Eligibility: Active, Pre-65 retirees, Medicare retirees 

• Wellness In ltlatlves 
• High Claimant medical management 
• New healthcare initiatives: Value Based Care and provider payment incentives 
• Identify medical and pharmacy cost drivers 
• Implement cllnlcai Interventions when diagnosed 
• Customized Benefits: Additional Periodontal cleanings, enhanced benefits 

• Group Basic 1.lfe and AD&D 
• Short-and Long-Term Disability Plans 
• Voluntary life and disability plans. Group or Individual, Portability/ Conversion 
• Leverage New Health Technology and Telemedlclne 
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3.6.22. - How do you stay current on the rapidly changing vendor marketplace, and how do you keep 
your clients Informed of new products and other opportunities they should consider? 

Our Influence as a Market Leader 
Our goal in being a market leader is to be in front of the lnnovatlon curve, delivering data to our clients to make 
better decisions. Our focus is to maximize our client's benefits program while driving down their overall cost. We 
define a market leader as a firm who has: 

• Negotiating Power: Our firm places approximately $4.4 billion In annual premium volume with virtually all 
major and regional carriers. We have achieved Tier 1 status with carriers, serve on their advisory boards and 
maintain direct access to top-level executives within their organizations. We will leverage our position to 
develop and negotiate cost-controlled, high-value benefit programs on behalf of the School Board, the 
Constitution al offices and your employees. 

• People: Qualified staff with technical skills to keep our client promises. We back It up with a performance 
guarantee. 

• Industry Thought Leadership: Thought leadership at our firm starts with being innovative, creative, and 
never accepting the status quo. There Is no "one right way" of being a good thought leader. Our culture 
revolves around consistently staying in front of the innovation curve and bringing forward-thinking 
innovative Ideas to our clients. 

Our Approach to carrier and product selection. 
The selection of our team would allow you to have an option to analyze the viability of a pool for your employee 
benefit coverages. No other broker can boast more experience with the different local government pools and 
commercial markets than our team. In addition, our consultants have exclusive access to advisory boards of the 
most dominant carriers In the market. We maintain Tier 1 status, represent virtually every carrier nationwide, 
and sit on several national advisory boards: Aetna, Cigna, United HealthCare, Hartford, Lincoln Financial, MetLife 
and Reliance Standard. We have achieved Preferred status with most of the major insurers. 

Preferred status typically results in a higher level of advocacy from the carrier, Including but not limited to; 

• Enhanced claims reporting at no additional cost 

• Dedicated service teams 

• Inclusion on the carriers' Advisory Council 

• Accelerated case implementation 

• Direct access to underwriters and medical 
directors 

• New product roll out 

Please see on the next two pages is a list of our current carrier partners: 
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Active Stop Loss Markets A.M. Best Rating Est. Block Size Underwritten 
1. Ama!gatmit~d Ufa rnsuranee Company "A" !E«oli•ht) $100M • $250M Dlt•ct 
2. Amerltan Fldelfty Msuranee Campany 11A+" (superior) $2.50M • $500M MGU 

a. American National Llf@ Ins. Co of rexas ff A·" (ExcelleM) $100M • $250M MGU 
4. Anthem Ufe Insurance Company "A" !El<cellont) $500M • $1SOM Dlr~ct 
s. ecs 111surance Company "A-'' {Excellent) $250M • $SOOM Direct 

•• Berkshire Hathaway Specialty Insurance "A++'' (Superior) $25QM • $SOOM Direct 
7. Companlon Uf-0 lf'lSUtan~~ Company 0 AtP (Superior) $250M • $500M Direct 

8. fa-Jr Amarltiit'I Insurance and Reinsurance Co "A+-" (Superior) $100M • $250M MGU 
9. Fidelity security Life Insurance company "A~,i (El<Cf!lh'.!t1t) $100M • $250M MGU 

10. Getber Life Insurance Company "A" -il:xcellent) $250M • $SOOM MGU 
11. Gratiular Insurance Company "A~" (Ex:ceUent) $ IQQM • $250M Direct 
12. ~reenwfoh lnsuranc:e Company "A+" (Stable) $IOOM·$250M MGU 
13. HCC Life lnsurai~c.e Company _,,A1+" (Superior} $1B•$1,58 Direct 
14. HM life Insurance: company "A" {l:xtellent) $750M •$1B Direct 

15. lnd•pendence Life & Mnulty Company "A·" {E.llc@llent; $\OOM • $25DM MGV 
16. Nation.al Health JnsufMI'.'.! company "A·" (E>ccellent} $100M • $2SOM MGU 
j.7. North River tnsutarice cnmpany "A" (El<collontl $2.SOM ·$S00M Direct 
18. Pa1r-Amerfca-n ltftt ir,surnnc~ company "N' (l!)(r:ellentJ $250M • $SOOM MGV 
19, Rellastar me Insurance Company "A" (El<collent) $7SOM •$18 Dlr~r:t 

20. Slrlm:Polf'lt Amnrlca Insurance company "A·" (Exceliont) $10QM • $250M MGU 
21, Standard Llfa tind Accident Jnsuranca Co 1'A'1 ~Exc:eflent) $250M • $500M MGU 
22. Sun Life Assurance company "A+" jSuporlor) $1.SB• $2B Direct 
23. u.s, Ffra !nsoranc;! Company "K {Elcc-elhMt) $250M • $5DOM D1rnet/MGU 

24. WestPort fnsurMc:e Corporatton "A+" (suporlor) $i50M • $500M Direct 
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: :'.,,/: :,::, Preferred List of our Health lnsura11ce Partners 
, _-_ I{' < :.,-< 

AvMed 

BCBS ,, ', , 
(All Af:fl,lla,iesJ', 

CVS 
(Incl us Ive of Aetna and 
Coventry) 

Clgn,a, Humana 

Florida Blue ' ' ' ' '' ' ', ',' ' Unii~d,fle~Jthcare 
(1~~1 ~,iJJe of Florid~ H~~th care (I nclos/ye of Neighborhood ', 
Plans,'ca'pita I Hiralih Plans and • ', Health,Plans; All ,Savers and , 
~ea,lth op11onsi ' 9HC~MO) ' ' ' ' 

·~~r~~t~r1tmii1?.i~~tA~~it~m1re11K~JJif~)lf!Ullt!&~r~,~~~11~~~~~~B~t~lfil~ 
Berkley GovCap ELAP Services 

' ' ' ,,,,,, 'Fl~rlda Munldp~I i~~urance 
Coit Plus Advisors ' ' '' '' ' ' 

Trus) (FMIT) ; 
Heritage Consulk.nts 

,Weil ili~ Corporate Health 
Sysi~m Piatfo;m 

1ffJltif~j;l1f~t~m~,i~~WA~~V~tfll%~1:1ri~~i~f.it!ll~];ff~lil1{~~fii~~i~~~ 
Aetna I Merltaln Coresource Humana 
Iicas;rsc(TPA) ' ,GPATl'ASeirvl~~s :Maesir~Health ' 

Cigna Florida Blue UHC(UMR, 
co~ilrie;;ial Be~efli.; 

CVS Caremark ............. ·; .. 
~PEii!~J.Ct.U~!~J .. 
Ma•ellan Rx 

Advanticc1 
A·~~·a·, 
Allstate Financial 

~~;)Jai 
Cigna 
os.fii._gp~taJ .•.. · 
EyeMed 

iil!rlda CoA1bined Lif~ ·•· 

· .. _·Humana 

Optum Rx 

Pr} m.e .Th era p~~ti cs 

Pro Act Inc 

Guardian life& Health 

Hartford life 
Humana 
LfncOi:n· F.itla~~~j· 
Metropolitan Life 
Ml~rie(oi~ Life. . 
Mutual of Omaha 

•. · P;{n;;lpai Fina~clai .. 

: 

Rx Benefits 

, , Wel!Dyne Rx ' 

Relianc~. Stan~a.rd 

· :. st~~d~(d lnsura·nce 

Sun life Financial 

Super I or VJ s I on 

Sy111etra. 
·unum·: 

USAble 
. V1}1onS~rvlcePl~n 

U~c-~lrHl~an~ait 'rh~si.a~d~rd. 
Allstate Flnanclal Metropol,itan Ufe Sun life Fl nancial 

<:9[~iliaJ..Li(~. Mutua i 'of pmaha Up um 

,· 

Guardian life& Health Principal Financial Voya Financial '-----------------·-----------------------
Cigna Humana 

Aetna Florida Blue Medicare UHC/AARP 

Be·ni~t.~r.· . Florida H~aithCare Pl~ns 
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Pooling Expertise: 

The Florida Municipal Insurance Trust offers medical, dental, and vision plans for Its members through 
United Healthcare. The FMIT Group Term Life Insurance coverage is offered through ReliaStar Life Insurance 
Company. 

FWRIDA 1.ll-A~VII Oil OITIJUI 

Florida Municipal 
Insurance Trust 

• A fully Insured program with no additional fees. 

• No exit administrative cost or claims fees as other Florida public entity pools regui re. 

• Provides full transparency to know where every dollar Is being spent. 

• Customized benefit plans to meet your needs. 

• Employee Assistance Program - includes 24/7 support at no extra cost for mental health, financial 
or legal concerns, and onsite support when a catastrophic event occurs for first time responders. 

• Virtual Visit provides the ablllty for you to see and talk to a doctor via mobile device or computer 
24/7, no appointment needed. The doctor will provide you a diagnosis, and If needed, a prescription, 
and a return-to-work slip. This service is at no additional cost to the County and their Constitutional 
offices. 

• HomeTown Health -A Participation based, enhanced wellness program that provides all participants 
up to $125 in gift card rewards for part!clpation during program events throughout the year. 

• Wellness Program: The Hometown Health was developed to help public entitles contain or reduce 
health care costs. Benefits to employees include free onllne health assessments, free onsite biometric 
screenings, free telephonic health coaching, free flu shots, wellness challenges, and a two-tier annual 
incentive program for participants who can receive: 

• A $25 gift card for completing the health assessment 
• A $100 gift card for completing additional activities 

: 
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Acentria Public Risk Proprietary Program 

We have a self-funded poollng program that provides purchasing power so that groups under 500 employee 
lives wJII receive the pricing of a group size that is over 10,000 employees. 

centria ~- --
~}.Wellrlife 

WelJ:Life is a Self-Funded health plan with a claims system that reduces costs both Immediately and over 
time. This provides the best outcomes of claims for the employee and at the same time, directs employers 
to the most cost-effective risk management. Acentrla Well-Life is a program that directly concentrates on 
helping employees/employers with diabetes, mental health, substance abuse, stress, and high blood 
pressure. Our program Includes the following that will generate claims mitigation savings every month in 
addition to bringing better outcomes for your employees and their families: 

• Maternity and Disease management 

• Behavioral Health Network Management 

• Case management - Negotiation on claims over $50,000 

• Hospital Bill Audit recovery - Tracking any climb over $10,000 for duplicate charges and mistakes 

• Surgery and diagnostic Procedural steerage to participating well-Life Partners for reduced cost and 
best outcomes for employees. 

• Pharmacy Claims Mitigation Program" Coaches employee to manage medications For better health, 
Lower cost, And prepare for a better life plan. 

• GO 365 - Turnkey wellness program. Includes cash rewards and prizes for 
completing: CHRA, biometrics, vaccinations, workout programs, physicals, challenges. We provide 
customizable reports on a quarterly basis. 

No other broker can boast more experience with the different local government pools 
and commercial markets than our team. 



3.6.23. - How would you work with us to establish an appropriate employee contribution strategy 
that will minimize our plan expenses while avoiding adverse selection? 

Contribution Strategies: We provlde detailed contribution modellng annually as part of our planning and renewal 
process. Below are examples of contribution models we have Implemented for clients: 

• Contributions as% of wages with not-to-exceed limits 

• Contributions based on core/buy-up strategy 
• Contribution based on salary bands for associates and executives (all with fixed dollar amount) 
• Spousal and/or dependent surcharges 
• Contribution modeling compliant with affordability provisions of Healthcare Reform and safe harbor test 

modeling. 
• Smoker surcharge contribution scenarios. 
• Contribution based on percentage of total rate 
• Applying percentage affixed cost increase to employee contributions 
• towering costs on EPO/HMO plan, smaller Increases to lower salary tier (a strategy to encourage higher 

enrollment, migration} 

3.6.24. - Describe your capabilities In coordinating meetings to review carrier performance and issues. 

We Invite your carriers to attend insurance committee meetings to discuss any issues and advise of any 

new products or programs being introduced to the evolving climate of health care. 

In addition, we provide reporting to ensure del!verables are achieved and plan performance is 

monitored and measured. Reporting is also an essential aspect of evaluating vendor service guarantees 

and monitoring the fiscal health of a client's overall benefits program. We take a custom approach with 

a combination of vendor reporting, Industry sources and supplementary reports to answer 

requirements. Standard reporting includes the following: 

• Review all claim/account data provided by carriers, including full analysis and validation of renewal 

exhibits. 
• Compare performance from period to period and relative to Book of Business benchmarks. 
• identify trends and monitor plan utilization patterns for opportunities to adjust plan design or 

consumer behavior. 
• Ensure Service Plan key initiatives are monitored and tracked to planned deliverables. 
• Provide relevant statistics of member calls to the client's dedicated BenefitsVIP team, including 

usage, incident prevalence and productivity savings. 
• Evaluate service level guarantees, including but not llmited to claims payment turnaround, network 

discount guarantees, fixed cost guarantees and claims management guarantees. 
• Provide cost projections during the mid-year pre-renewal process for the upcoming renewal, track cost and 

identify areas of concern. 
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3.6.25. " Describe your company's marketplace leverage in negotiating with carriers on rates, policy 
terms and plan design. 

Our firm places approximately $4.4 billion in annual premium volume with virtually all major and regional 
carriers. We have achieved Tier 1 status with carriers, serve on their advisory boards and maintain direct access. 
to top-level executives within their organl2atlons. We will leverage our position to develop and negotiate cost­
controlled, high-value benefit programs on behalf of the School Board, your employees and their families. 

3.6.26. "What approach would you take to assure that we have broad coverage at a fair price with 
sound Insurers? 

Our analysis reports and Industry recognized thought leadership qualifies us to meet this requirement. Our staff 
regularly attends national and regional conferences, forums and symposiums sponsored by industry and trade 
associations, including the National Business Group on Health. We also leverage memberships in the following 
groups to gain insights Into benefits and health and wellness Innovations: 

ffi~ fei . 
. . ffl""'1tl•l~~!\i'.li1· 
!nl'•r.;.;~n,rn,· 
~~~ 

Our firm coordinates with the Council of Insurance Agents & Brokers (CIAB), National Business Group on Health 
(NBGH), National Association of Health Underwriters (NAHU) and other Industry associations. These groups 
provide client-facing and internal trainings on significant regulatory developments. 

Our executives have participated In CIAB's Legislative and Working Group Summit to lobby U.S. Senators and 
Representatives on benefit Issues that are of critical importance to employers. The Summit brings together 
Congress and voting partners to listen to the broker community who relays critical benefit issues and challenges 
experienced by their clients. 
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3.6.27. - Describe your technology Jnfrastrncture. 

HRIS System and Technology Team 

Saving the School Board Money, Reducing Staff Workload and Meeting Employee Needs 

Acentria Public Risk has the resources and team members who will work as an extension to the School Board's 
Human Resource staff. Below we have listed some examples of the services and resources provided to specifically 
address the needs of our Public Entity clients: 

• Enrollment Platforms and Benefits Administration Technology team (We are vendor agnostic) 
We are committed to helping clients configure and maintain a benefits administration and enro.llment 
platform that best meets their needs. Our Client Engagement team supports the technical and financial side 
of the partnership through our partner-driven preferential pricing arrangements with technology providers. 

• Agnostic Support of our Clients' Technology Platform 
We help our clients with the configuring and maintaining of t~elr benefits administration and enrollment 
platform that best meets their needs. Our benefits administration outsourcing support Is where we assume 
responsibility for benefits administration activities on your behalf. This level of management Includes our 
best-of-breed national contracts through multiple vendors to meet your organization needs. 

• ADP 
• Employee Navigator 
• Pian Source 
• SmartBen Essentials 
• Web Benefits Design 

Through our national partnership, we can offer clients a plethora of options to flt your needs and culture. 
The technology will simplify the School Board's Interaction with your healthcare vendors and plan 
participants. This solution supports all benefit types, streamlines and automates enrollment and eligibility, 
connects you with your participants, and helps them manage their benefits. Among Its features: 

• Houses all enrollment and eligibility rules making Insurance premium billing reconciliation more 
accurate. 

• Acts as the point of entry so changes made in your system are transmitted to Insurance vendor 
systems. 

• Sends electronic feeds to different vendors and carriers. 
• Can work with other third-party payroll and HR systems. 
• Engages and educates employees about benefits as they are making their elections 

3.6.28. • In your view, what are the key exposures that SCSB faces? 

In our review of your RFP and information on your current program, please see below where we 
have listed a few suggestions: 
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• Increase Employer Competitiveness to attract and retain talent 

Currently the SCSB has 800 FTEs and 490 are on the School Board's health Insurance plan. We 
understand the need of the School Board to have a viable employee benefit program, one that 
competes with surrounding employers and meets the SCSD's budget. 

o Increase carrier competition and provide alternative market options [self insurance pools] 

We wlll work with your Human Resource and procurement staff to provide competitive 
options that reduce premium and enhance benefits. 

o Peer to peer benchmarking and analysis to manage costs 

We assess your plan designs, Identify trends and monitor plan utilization patterns for 
opportunities to make sure your plan Is In line with your neighboring School Board, adjust 
plan design or to educate consumer behavior. Please see further information on our 
benchmarking reports on page 80. 

• Stoploss Contract Renewal Negotiations 

Removing the commission from the stop loss SCSD will save significantly more than $120k in the 
stop loss premium because commission compounds everything. Adding 15% commission to rates 
llkely Increases the premium by 22·25%. (overall the SCSD's stoploss ratio has been good and will 
allow a very competitive process). 

• Administrative Services Agreement for SeJf.Jnsured Health Plans 
ASO administration with Florida Blue, we will review your ASA administrative Contract with Florida 
Blue and negotiate better terms and conditions. This can be done through a formal RFP that 
advises the responders to provide what will enhance the School Board's seff.funded health plan. 
This will lower PEPM fee, improve RX Rebates, increase technical support dollars, and Increase 
wellness dollars. 

For example: We recently negotiated the following for Okaloosa County School Board's 
Administrative Services Agreement with United HealthCare as follows: 
• ASA Fee $21.58 (includes the $20 pepm ASA fee credit) 

• Web Benefit Design tech credit $90,000 (Online Enrollment System for the School 
Board) 

• PBM Compensation of 80% to SD+ $20.00 pepm ASA Fee credit 

• Consolidated Appropriations Act, 2021 ("CAA") Support Services. United will support 
Customer's compliance with the requirements of the CAA, including the No Surprises Act 
("NSA") 

• Medicare Part D subsidy reporting Services. If elected by Customer, United will provide 
to Customer or, at Customer's request, directly to Centers for Medicare & Medicaid 
Services ("CMS"), information for Customer to comply with the requirements of the 

; 
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Retiree Drug Subsidy ("RDS") program In United's standard reporting which Is compliant 
with CMS submission procedures and deadlines. 

• Provide a pharmacy carve out option 

Examining a pharmacy carve out option will provide the School Board with transparency Into the 
pharmacy benefits, allowing greater understanding and control of the School Board's spend, 
improved contract terms, and the ability to track/monitor performance, We expect this approach 
to yield at least an 18-25% savings on pharmacy spend, which is a $200k annual Improvement to 
the School Board's budget. 
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3.6.29. - Describe how your firm keeps current with the trends, best practices, and latest 
developments In the benefit industry. 

Our staff regularly attends national and regional conferences, forums and symposiums sponsored by industry and 
trade associations, Including the National Business Group on Health. We also leverage memberships in the 
following groups to gain Insights into benefits and health and wellness innovations: 

( ·:> 'NXflON,\1. + Hu~l,'>N'RllSIW~t;:ES 
,. · A~11oc1xn~w 

'JAJ E L·C O A* 

: Ctmiw,i-1' • 1/J..'r~YI ., l:11r:ti! · 

~fei. 
Jlna/.iClii.(~Y!/tif 
I t'!..hO"lt.t!dJr:ifi . .!! f 
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Our firm coordinates with the Council of Insurance Agents & Brokers (CIAB), National Business Group on Health 
(NBGH), National Association of Health Underwriters (NAHU) and other industry associations. These groups 
provide client-facing and Internal trainings on significant regulatory developments. 

Our executives have participated in CIAB's Legislative and Working Group Summit to lobby U.S. senators and 
representatives on benefit issues that are of critical Importance to employers. The Summit brings together 
Congress and voting partners to listen to the broker community who relays critical benefit Issues and challenges 
experienced by their clients. 

Acentrla Public Risk has a valued partnership with the Florida Association of Counties Trust (FACT) which is 
administered by the Florida Association of Counties (FAC}. We also partner with the Florida League of Cities and 
the Florida Municipal Insurance Trust to combine service efforts for Florida's Governmental entities. Below is a 
list of our professional memberships where we stay informed of all Issues public sector entities are facing today 

• FAC- Florida Association of Counties 

• FPHRA- Florida Public Human Resources Association 

• FCCMA- Florida City and County Management Association 

• FLC - Florida League of Cities 
• FGFOA- Florida Government finance Officers Association 

• PRIMA- Public Risk Management Association 

• RIMS - Risk & Insurance Management Society 

• SHRM -Society for Human Resource Management 

• CFAHU - Central Florida Association of Health Underwriters 
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3.6.30. - Describe how you will assist in aligning benefit strategies with our internal budget, business, and 
human resources goals. 

Our team will collaborate with staff to design the annual service plan. The Service Plan forms the basis of a 
three to five year strategic annual business plan that will align with the School Board's Internal budget, business 
and human resources goals. 

Please see page 78 for detailed Information. 

3.6.31. - How will your firm assist with tl1e District's compliance for COBRA, HJPPA, FMLA, ERISA, ADA, ACA and 
IRC 125? 

The ACA's compliance requirements have posed a hardship on businesses that are often not equipped to monitor 
and act upon the law, Ourskllled compliance staff will analyze how the ACA, as It presently exists or Is amended, 
impacts your plans. They will deliver timely advice, guidance, and assistance, including any required or 
recommended plan changes. They will also provide ongoing support related to applicable state and federal 
regulatlons,COBRAand HIPAA assessments, compliance updates, annual communication requirements, etc. They 
will systematlcally communicate relevant regulatory updates that may affect your health and welfare benefits, 
and provide in-depth training via personal contact, complimentary weblnars, etc. Your engagement with Acentrla 
Public Risk will begin with an onboardlng compliance assessment to determine and resolve any Immediate risk 
and exposure. 

3.6.32. • Describe your process for assisting with preparation of bid documents, evaluation, and 
negotiation during the selection process. What are some of the non-negotiables that you 
recommend for policies? 

We affirm that we will meet this requirement and provide reports and comparisons to aid in the School's decision­
making process. 

Acentria Public Risk will take a fresh and unbiased look atthe current policies and vendors in place. We will obtain 
proposals from appropriate carriers, working In collaboration alongside the School Borad's Human Resources, 
Finance, and Budget staff to ensure a successful process on behalf of the School Board. 

Our in-house pharmacy benefit consulting experts will formally evaluate Pharmacy Benefit Management (PBM) 
vendors through a Request for Proposal {RFP) process. Our team will develop the pharmacy benefit request for 
bid/request for proposal (RFP) specific to your needs and distribute to "best flt" PBMs that best align with your 
goals. We will review and analyze the vendor proposals based on required criteria and results of these vendor 
evaluations will be presented in a summary format as a Report of Findings. Both quantitative and qualitative 
analytics are provided. We will coordinate and conduct finalist meetings, demonstrations and presentations as 
well as negotiate the BAFD (best and final offer) pricing. General PBM RFP steps are outlined below: 

• Step 1-- Develop, release, and coordinate the RFP in the marketplace. This will Include meeting with you to 
understand specific, targeted client requirements. 

• Step II - Evaluate and grade qualitative responses In detail, weighted scores indicate a favorable position 
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as finalist. 
• Step Ill - Prepare quantitative analytics on an equal basis of comparison for the financial offering including 

retail network discounts, mall order, specialty, dispensing and administration fees and rebates. Network 
.and formulary comparisons and impact reporting may be Included as well as ancillary fees, allowances, and 
other financial aspects of the offer. We will also provide a comprehensive view of the Performance 
Guarantees and dollars at risk being offered. 

• Step IV- Create the Report of Findings which summarizes in a concise, thorough manner each vendor, the 
advantages, and disadvantages of the key points of the offers and succinct pricing comparisons. We will 
create the RFP Summary providing all qualitative and quantitative analytics culminating the entire process 
for ycur reference. We will then deliver and review the Report of Findings Summary and determine 
vendors to Invite to finalist phase. 

• Step V- Finalist Meetings. We will then coordinate and conduct finalist meetings, Including applicable 
system/tool demonstrations. We wll/ prepare vendors for the meeting, facllltate the meetings, and 
evaluate presentations and finalist performance. During this time, we will negotiate and secure best and 
final offers (BAFO). 

• Step VI- PBM Contract Negotiation. Once PBM award notification has occurred;we will support final 
contract negotiations. Our continuous marketplace activity puts us In an excellent position to advise on 
PBM contracts, including negotiation In the areas of pricing, rebates, administrative fees, pricing terms, 
applicable provisions and definitions, credits/allowances, performance guarantees and more. Additionally, 
we will ensure that the PBM RFP agreed upon terms, requirements, pricing, etc. will be carried through to 
final contract. 

Please see our renewal timeline on page 102. 

3.7. -What resources can you provide to educate our employees about becoming healthy consumers? 

Juliana Orth, RN is our dedicated nurse who solely works to enhance Acentrla Public Risk clients wellbeing and 
engagement activities. She will work with SCSD's Employee Wellness Center to increase activities and 
participation. 

The customers she supports are exclusively rural public entities in the state of Florida, enhancing their wellness 
programs and working to Improve the health of their employees and family members. She works with carriers 
and other vendors to maximize use of resources that are available to our clients for no additional cost. She also 
Is able to attend wellness fairs and engage with employees on a one-on-one basis Including conducting biometric 
screenings and engaging in healthy diet and exercise conversations. Her background as registered nurse allows 
her to engage in clinical discussions with both wellness committees and members to cater wellness initiatives 
based on Individual needs. She has extensive knowledge and passion for preventing chronic conditions and 
promoting healthy lifestyles. 
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Acentria Public Risk's goal is to bring clarity and transparency to Suwannee County School Board's benefits spend, 
while providing best In class services and plan administration. There Is no hourly charges or fees based on staff level 
or travel, and no limit to the number of onsite meetings with your employees and staff. We are proposing the 
following remuneration: 

• Self-Funding Health Insurance Program $10.0D PEPM 
• All other lines of Insurance coverages Standard Commission 
• Annual remuneration not to exceed $150,000 

Our proposed fee includes all Scope of Services as detailed in the School Board's RFP and our response including: 

• Actuary Services including the annual state flllng per FS.112.08 
, Online HR library and on demand HR services (AcentrlaHR) 
• Client Portal-24/7 on line risk management and compliance resource center 

ACA reporting assistance 
, CMS Medicare Part D reporting 
, Online enrollment system (Explain My Benefits) - additional technical financial support from carriers. 

It is Important to note that Acentria Public Risk does not participate In any provider relationships that would prevent 
us from acting independently and providing objective advice and guidance. We practice full disclosure relating to all 
compensation. Acentria Public Risk is an independent agency, not affiliated with any particular Insurance companies, 
third party administrators or provider networks. 
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