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We’ve Been Busy

• Administrative Retreat Planning Sessions
• Presentation to District Advisory Committee
• Configuration Committees Formed
• Pre-Planning Conversation with Teachers
• Teacher Interest and Opinion Survey
• Meet Your Teacher – Parent Interest Survey
• Parent Listening Sessions 
• Teachers and Staff Listening Sessions
• Committee Debrief Session
• Planning for School Visits



Communication









Administrative Retreat

• June 5-6
• Administrative Brainstorming and 

Problem Solving Session



District Advisory

• July 15, 2019
• Presentation to DAC
• Highlights of Plan and Process



Configuration Committees

• Enrollment, Attendance, Safety – Malcolm Hines
• Human Resources – Walter Boatright
• Curriculum and Design – Amy Boggus
• Administrative Services – Bill Brothers
• Student Support Services – Debbie Land

CONFIGURATION@SUWANNEE.K12.FL.US



Pre-Planning Meetings

• Supt. Ted Roush went to All Schools
• Presented the One-Page Overview
• Fielded Questions/Concerns



Teacher Survey

• One Page Survey
• No Names

https://www.surveymonkey.com/stories/SM-
ZF3KQW3V/



Meet Your Teacher

• Parent Survey
• Fielded Questions
• Talked about Upcoming Listening Sessions

• Thanks to Parent Support Team



Listening Sessions

• SPS – August 13
• SES – August 15
• SIS – August 20

6:00 p.m. – 7:30 p.m.



Teachers/Staff Listening 

• PD Day
• August 26th



Committee Debrief

• September 3, 2019
• Committees compiling input
• Looking at Schools to Visit



Magnet School Visits


