Florida Department of Education
Project Award Notification

1 PROJECT RECIPIENT 2 PROJECT NUMBER
Suwannee County School District 610-2440B-0CCC1
3 PROJECT/PROGRAM TITLE 4 AUTHORITY
21st Century Community Learning Centers-RFA- 84.287C 21st CCLC NCLB, ATD, Title IV, Part B
Continuations USDE or Appropriate Agency
TAPS 20B031 FAIN#: S287C190009
5 AMENDMENT INFORMATION 6 PROJECT PERIODS
Amendment Number:
Type of Amendment: Budget Period: 10/01/2019 - 07/31/2020
Effective Date: Program Period:10/01/2019 - 07/31/2020
7 AUTHORIZED FUNDING 8 REIMBURSEMENT OPTION
Current Approved Budget: $559,680.00 Federal Cash Advance
Amendment Amount:
Estimated Roll Forward:
Certified Roll Amount:
Total Project Amount: $559,680.00
9 TIMELINES
e Last date for incurring expenditures and issuing purchase orders: 07/31/2020
e Date that all obligations are to be liquidated and final disbursement reports submitted: 09/20/2020
e Last date for receipt of proposed budget and program amendments: 06/30/2020
e Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street,
944 Turlington Building, Tallahassee, Florida 32399-0400:
e Date(s) for program reports:
e Federal Award Datc : 07/01/2019 _
10 DOE CONTACTS Comptroller Office Duns#: 100013127
Program: Kimberly Berry Phone: (850) 245-0401 FEIN#: F596000872001
Phone: (850) 245-0821
Email: Kimberly.Berry@fldoe.org
Grants Management: Unit B (850) 245-0496
11 TERMS AND SPECIAL CONDITIONS
® This project and any amendments are subject to the procedures outlined in the Project Application and Amendment Procedures
for Federal and State Programs (Green Book) and the General Assurances for Participation in Federal and State Programs and
the terms and requirements of the Request for Proposal or Request for Application, RFP/RFA, hereby incorporated by reference.
. For federal cash advance projects, expenditures must be recorded in the Florida Grants System (FLAGS) as close as is
administratively feasible to when actual disbursements are made for this project. Cash transaction request must be limited to
amounts needed and be timed with the actual, immediate cash requirements to carry out the purpose of the approved project.
® All provisions not in conflict with any amendment(s}) are still in full force and effect and are to be performed at the level
specified in the project award notification.
° Other:
12 APPROVED: (/'/, \‘\iFLORIDA DEPARTMENT OF
_Rwy w1s)19 S on
Authorized Officaal on behalf of Richard Corcoran Date of Signing
Commissioner of Education
DOE-200
Revised 07/15
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INSTRUCTIONS
PROJECT AWARD NOTIFICATION

1 Project Recipient: Agency, Institution or Non-Governmental entity to which the project is awarded.
2 Project Number: This is the agency number, grant number, and project code that must be used in all communication. (Projects
with multiple project numbers will have a separate DOE-200 for each project number).
Project Description: Title of program and/or project. TAPS #: Departmental tracking number.
Authority: Federal Grants - Public Law or authority and CFDA number. State Grants - Appropriation Line Item Number and/or
applicable statute and state identifier number.
5 Amendment Information: Amendment number (consecutively numbered), type (programmatic, budgeting, time extension or
others) in accordance with the Project Application and Amendment Procedures for Federal and State Programs (Green Book),
and effective date.
Project Periods: The periods for which the project budget and program are in effect.
Authorized Funding: Current Approved Project (total dollars available prior to any amendments); Amendment Amount (total
amount of increase or decrease in project funding); Estimated Roll Forward (roll forward funds which have been estimated into
this project); and Total Project Amount (total dollars awarded for this project).

8 Reimbursement Options:

Federal Cash Advance —On-Line Reporting required monthly to record expenditures.

Advance Payment — Upon receipt of the Project Award Notification, up to 25% of the total award may be advanced for the
first payment period. To receive subsequent payments, 90% of previous expenditures must be documented and
approved by the Department.

Quarterly Advance to Public Entity — For quarterly advances of non-federal funding to state agencies and LEAs made in
accordance within the authority of the General Appropriations Act. Expenditures must be documented and reported
to DOE at the end of the project period. If audited, the recipient must have expenditure detail documentation
supporting the requested advances.

Reimbursement with Performance - Payment made upon submission of documented allowable expenditures, plus

documentation of completion of specified performance objectives.

9 Timelines: Date requirements for financial and program reporting/requests to the Department of Education.

10 DOE Contacts: Program contact for program issues, Grants Management Unit for processing issues, and Comptroller's Office
number for payment information.

11 Temms and Special Conditions:
To ensure compliance with the Florida Department of Financial Services, Comptroller/Chief Financial Officer Memoranda
Number(s) CFOM # 01 & 02, 2012-2013 the department will initiate amendments for project products and services as
necessary. Please contact Angelia Rivers at (850) 245-0853, Angelia.Rivers@fldoe.org
Required Deliverables
All agencies are required to submit all deliverables and evidence of activities as required to the 21 CCLC Program Office at
the FDOE by the 15 of each month,

S W

N

Financial Consequences

The Florida Department of Education’s 21 CCLC Program Office shall periodically review the progress made on the activities
and deliverables listed in the Project Deliverable and Invoice Form. If the applicant fails to meet and comply with the
activities/deliverables (example: daily attendance numbers, amount of days and time of operation, required reporting, required
submission of deliverables, proposed activities and/or proposed goals/objectives) established in the approved application, or to
make appropriate progress on the activities and/or towards the deliverables, and they are not resolved within two weeks of
notification, the 21* CCLC Program Office may approve a reduced payment, or request the applicant redo and resubmit the work,
or terminate the project altogether.

Subsequent award years
The 21st CCLC program period is a maximum of five years contingent upon: (1) availability of funding from the USED; (2)

satisfactory performance by the sub-grantee as evaluated by the FDOE; (3) submission of annual renewal documents as required
by FDOE; (4) compliance with all grant requirements and conditions set forth within the most current RFP/RFA and supplements.

12 Approved: Approval signature from the Florida Department of Education and the date signature was affixed.

DOE-200

Revised 07/15
Page 2 of 2
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215t CCLC RFA 2019-2020 Checklist

Agency g | LATAY ' S Project No.é[ 0«21{/-,‘ Of) -~ Cohort ﬂ
0Cccl

Roen/Document ' ~ Submitted Comments/Notes
1. DOE 100A Application Form (Original) Y ON
Yedsr Soe o) g
2. GEPA Statement (Original) ﬁv N

3. General Assurances for Participation in Federal ; ‘1 Y [N
and State Programs (Original)

. 1
4, 21*' CCLC Subreciplent Assurances (Criginal) Y CIN

]
5. Equitable Services for Private School Participation | MY [ JN
Form :

3

;
6. DOE 101S Budget Narrative i CIN Identify Amount

d - B559, (,&0

7. Scope of Work/Narrative

8. For RFA’s Only: Continuing Improvement Form \ r'Y LIN
- - 8 ' 7

9. Objectives Table ém ON

10. Funding Request Guide iy N

11. Site Profile Worksheet(s) &y N

Attachments

12. Child Care License OY MNA S \ p 5’\“ ok
OO \

13. Sample Afterschool Schedule ®Y CIN
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Form/Document

Submitted Comments/Notes

14,

Sample Summer Schedule

15.

Schedule of Family Member Activities

Yov (B-q AFMS T

16. Partner’s Table
17. Letters of Commitment 'Y N
18. Agency-wide Organizational Chart Y UN

19.

215t CCLC Program Organizational Chart

20.

Cost Analysis (if applicable)

21.

All 2018-2019 Deliverables Submitted

22.

Other (if applicable)

Submitted By:

Revisions Request: E)l,h N 12’ IZJ\‘

Submitted By:

Revisions Request: Date:
Submitted By: Date:
Revisions Request: Date:
Submitted By: Date:

Date:

Date:

Date:




FLORIDA DEPARTMENT OF EDUCATION

PROJECT APPLICATION
Please return ¢o: A) Program Name; DOE USE ONLY
Florida Department of Education 21* Century Community Date Received =
Office of Grants Management Learning Centers Program = na
Room 332 Turlington Building (21 cCLC) =
325 West Gaines Street S o ks
Tallahassee, Florida 32399-0400 . ; ') £
Telephone: (850) 245-0496 TAPS NUMBER: 20B031 ] ~ K
B) Name and Address of Eligible Applicant: o 1
Suwannee County School District Project Number (DOE Assigned) -
1729 Walker Avenue SW, Suite 200 610-2448B-0CCC1 -X I
Live Oak, FL 32064 P i
C)  Total Funds Requested: D) no 1+
Applicant Contact & Business Information V)
$ 559,680.00 Contact Name: Telephone Numbers;
Janene Fitzpatrick, Asst. Supt. 386-647-4647
Fiscal Contact Name:
DOE USE ONLY Vickie DePratter, CFO 386-647-4609
Mailing Address: E-mail Addresses:
L L L 1729 Walker Avenue, SW, Ste 200 | Jancnc.Fitzpatrickiwsuw, -
Live Oak, FL 32064 Vickie.Depratterfsuwannee.k 12, fl ug
$ SSQ;GYO. o0 - ,“
Physical/Facility Address: DUNS number: 100013127
1729 Walker Avenue, SW, Ste 200
Live Oak. FI. 32064 FEIN number: 596000872
CERTIFICATION

I, Ted L. Roush, as the official who is authorized to legally bind the agency/organization, do hereby certify to the best of my
knowledge and belief that all the information and attachments submitted in this application are true, complete and accurate, for the
purposes, and objectives, set forth in the RFA or RFP and are consistent with the statement of general assurances and specific
programmatic assurances for this project. I am aware that any false, fictitious or fraudulent information or the omission of any
material fact may subject me to criminal, or administrative penalties for the false statement, false claims or otherwise. Furthermore,
all applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal
control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this project.
All records necessary to substantiate these requirements will be available for review by appropriate state and federal staff. I further
certify that all expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds on this or any special

project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the
submission of this application.

m Superintendent 09/30/2019
I Date

S1gnat e of gcncy Head Title

DOE 100A
Revised July 2015 Page 1 of 2 Pam Stewart, Commissioner ( (o




Yendor/Subrecipient Determination for Federally Funded Programs

Non-State Organization. Suwannee CSD

Non-State Organization Type:
(Jstate/Local Government DdPublic Edu. Agency (LEA/College/University) [ INonprofit  [] For-Profit

Federal Program Administrating Agency: US Department of Education

CFDA No. (Catalog of Federal Finagncial Assistance No.):  84-287C

Contract No. 610-2440B-0CCC1 Contract Agreement Period: From 10/01/2019 7o 07/31/2020
Part A: Check either Vendor or Subrecipient based upon an analysis of the defming characteristics for each.

1. Vendor (check all that apply):
[] Provides the goods and services within normal business operations
[1 Provides similar goods or services to many purchasers
[ Operates ina compﬂ!nve environmest
[] Provides goods or services that are ancillary to (in support of) the operation of the Federal program
[ Is not subject to compliance requirements of the Federal program as a result of the agreement, though similar cequirements

raay apply for other reasons

2. Subrecipient (check all that apply):
[X] Dewcmines who is eligible to receive what Federal assistance
X Has its performance measured in relation to whether objectives of a Federal program were met
[X] Has responsibility for programmatic decision making
BJ Is responsible for adherence to applicable Federal program requirements specified in the Federal award
X Uses the Federal funds to carry out a program for a public purpose specified in authorizing statute, as opposed to providing
goods or services for the benefit of the pass-through entity

Part B: Conclusion.
Use of judgment in making determination. In determining whether an agreement between your ageacy and another organiation
casts the latter as a subrecipient or a contractor, the substance of the relationship is more important than the form of the
agreement. All of the characteristics listed above may not be present in all cases, and your agency must use judgment in
classifying each agreement as a subaward or a procurement cantract. (2 C.F.R. Part 200.330(c))

Based on your analysis of the responses to Part A indicate your evaluation of the organization for this coutract:
(check ane) £J Subrecipient

{1 Vendor
Comments:
Completed by.
Confract and Grant Mana o
petote - Wavarne Tolliver  21st CCLC and BFCO Grants " / / 7
(Signature) 0 ) (Title)
NOTES:

(1) This checklist is a tool for individuals managing contracts to determine a provider’s status as either a Vendor or a Subrecipient as

defined in 2 C.F.R. Part 200.330.
(2) 21¢ CCLC subrecipients are not permitted to issue sub-awards. i you determine that the relationship between your agency and
another nor-federal entity casts the laiter as a subrecipient you must take steps to correct this area of non-compliance.

Vendor Determination Checklist for 21* CCLC Programs, Page 1 of 1



GEPA SECTION 427 REQUIRED STATEMENT

The Suwannee County School Distric and its federally funded programs have determined that

the gender, race, national origin, disability or age of an individual does not prevent students,

teachers, parents or any other interested party from access to programs or schools.

The District has taken the following steps to ensure access to or participation in federally

funded programs:

1.
2.

Adoption of School Board Policy.

District Staff is involved in planning, implementation and monitoring of all federally funded
programs.

Each of Suwannee County's Schools has a School/Parent Advisory Council that is involved
in the planning of all federally funded programs. There is also a District Advisory Council.
Each program's plan (Drop Out Prevention, ESOL, Exceptional Student Education, Title |
and Title V) is approved by the Suwannee County School Board and/or the State of Florida.
Each plan ensures equal access of all stakeholders regardless of gender, race, national
origin, color, disability or age.

The LEP Plan ensures equal access to all students of eligible areas. This includes Limited
English Proficiency students, migrant students, economically disadvantaged students and
students with disabilities.

Monitoring of all programs for equal access is accomplished by annual district monitoring,

State of Florida Program Compliance Monitoring and FTE Audit (Auditor General’s Office).

N / MM September 30, 2019
L

Ted L. Roush
Superintendent of Suwannee County School District
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21st CCL.C Subrecipient Assurances

The Subrecipient Assurances Signature Page certifies the applicant's agreement to the
assurances outlined below. These Assurances must be signed by the Agency Head or the
Agency’s Authorized Representative. Each page must be initialed in the bottom right
corner.

PLEASE READ COMPLETELY BEFORE SIGNING.

21st CCLC Program Assurances

Description; Program specific assurances.

The agency understands that the Request for Proposals (RFP)/Request for Applications (RFA)
describes the program requirements and expectations for the implementation of the 21t CCLC
Program.

Program Operations
21% CCLC program will be fully operational and providing services to students within 30

calendar days of receiving the DOE 200 award notification or within 14 calendar days from
the first day of incurring 215 CCLC expenditures, whichever is earlier.

Academic Focus
All 21t CCLC programs are required to operate in a manner that wili maximize the
program’s impact on the academic performance of the participating students. Programs will
provide a breadth of activities and services that offer opportunities for students to
learn new skills, develop creative ways to approach challenges and achieve academic
success.

All academic services will be aligned with the curriculum in the core subject areas of each of
the schools attended by the participating students. Lesson and/or unit plans for academic
enrichment activities will be required as part of the deliverables. Each student in the
program must be afforded of the full breadth of programming each week as described in the
RFP/RFA.

Services and benefits provided must be secular, neutral and non-ideological. No funds
provided pursuant to this program shall be expended to support religious practices, such as
religious instruction, worship or prayer. Faith-based organizations (FBOs) may offer such
practices, but not as part of the program receiving assistance and FBOs should comply with
generally applicable cost accounting requirements to ensure that funds are not used to
support these activities.

Evidence-based Research
The agency will implement activities based on evidence-based research -~ The
authorizing statute provides principles of effectiveness to guide applicants in successfully
identifying and implementing programs and activities that can directly enhance student
learning, one of which includes activities based on evidence-based research. The programs
or activities must be based in research that shows that the students will meet challenging
State academic standards.
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Supplement, Not Supplant
Funds under this part will be used to increase the level of state, local and/or other

nonfederal funds that would, in the absence of funds under this part, be made available for
programs and activities authorized under this part, and in no case supplant federal, state,
local or non-federal funds. Programs must also coordinate Federal, State, and local
programs to make the most effective use of resources (ESSA Section 4204(b)(2)(C).
Programs are prohibited from using 215t CCLC funds to pay for existing levels of service;
rather, grant funds must supplement, not supplant, existing services (215t CCLC
NonRegulatory Guidance, Section G-7). Funds may be used to expand or enhance current
activities, or to establish programs in non-participating schools within a local education
agency (LEA) that has a 21t CCLC grant.

Facilities
Program facility(ies) will be as available and accessible to participants as the students’ local
school. The facility(ies) have sufficient resources to provide all proposed and required
activities, such as a computer lab, library, eating facility, safe recreational area and study
area. The program will maintain equipment, security, resources and a clear strategy for the
safe transportation of students to and from the center and home. The program will take
place in a safe and easily accessible facility as outlined in the RFP/RFA and in Florida's
child care law ([§402.301-319 or regulations for School-Age Child Care [6A-6.0910, Florida
Administrative Code}).

Supplemental Meals
The program will provide nutritious snacks and/or meals that meet the requirements of the

United States Department of Agriculture (USDA) guidelines for afterschool snacks and
summer meal supplements. Depending on when the 213t CCLC program operates, a
supplemental snack and/or meal must be offered to each student, each day. Snacks/meals
cannot be purchased with 21t CCLC funds and must come from other resources. Students
shall not be charged for costs assaciated with supplemental snacks/meals. Documentation
of meeting supplemental snack/meal requirements will be required as part of the
deliverables.

Students with Special Needs
In accordance with state and federal laws, children with special needs must be afforded the

same opportunities as children in the general population. Students with special needs
include those who may be identified as English language learners (ELLs); homeless;
migrant; or with physical, developmental, psychological, sensory or learning disabilities that
result in significant difficulties in communication, self-care, attention or behavior, and are in
need of more structured, intense supervision. Children with special needs shall not be
excluded from the 21st CCLC program, regardless of the level or severity of need, provided
that they can be safely accommodated. Description of services to students with special
needs will be required as part of the deliverables.

* Title X, Part C: Homeless Education Program:
htto://www.fldoe.org/schools/familycommunity/activities-

programs/homeless-edu-program. stmil
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*  Council for Exceptional Children: http./www.cec.sped.org/
Bureau of Exceptional Education and Student Services:

htto //www.fldoe.org/academics/exceptional-student-edu/
For Federal Programs - General Education Provisions Act (GEPA)

A concise description of the process to ensure equitable access to, and participation of
students, teachers, and other program beneficiaries with special needs was submitted with
the proposal/application. For details refer to Section 427 of GEPA, Public Law 103-382, at

www2.ed.gov/fund/grant/apply/appforms/gepad27.doc.

Professional Development
The program has a professional development plan that is responsive to the needs of its
staff, and identifies the professional development activities for staff delivering program
activities. Conferences and trainings will be linked to the 21st CCLC funding purpose as
outlined in the application. 218t CCLC orientation/professional development and evidence of
staff training will be required as part of the deliverables.

Collaboration with Schools
The agency will operate the 218 CCLC program in active collaboration with the school
attended by the participating students. Adequate communication between the 21t CCLC
program staff and the students’ regular school day teachers, school administrators and
family members is critical to ensure student needs are addressed in the 21t CCLC
program. The agency has a written communication plan to identify how these groups will
share information about the needs and performance of 215t CCLC students.
Communication plans include how the regular school lessons will be identified and
reinforced during the 215t CCLC program.

The program was developed and wilt be implemented in active collaboration with the
schools attended by participating students (ESSA, Section 4204 (b)(2)(D)) as outlined in the
RFP/RFA.

21st CCLC Advisory Board
The agency will establish a local 21% CCLC Advisory Board comprised of students,

teachers, parents and members of community agencies and businesses. The agency will
collect and maintain documentation of board meetings, such as minutes and attendance
lists. The Advisory Board will consider such topics as program needs and concerns,
operations and sustainability. The Advisory Board will include at least two parents and
two students (if the program is serving middle or high school students).

Documentation supporting 215 CCLC advisory board meetings will be required as part of
the deliverables.

Community Awareness

The agency gave notice to the community of its intent to submit an application to operate a
21t CCLC program. The agency will provide for public availability and review of the
application and any waiver request after submission. (ESSA, section 4204(b)(2)(L)).
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Property Under the 21st CCLC
Property acquired (e.g., computers, classroom desks, tables) under the 21t CCLC program

will remain within the appropriate facility for continued use in the 21t CCLC program after
the funding period has expired. If the 21 CCLC program at the facility(ies) is not
maintained after federal funding expires, all equipment will be used and/or distributed in
accordance with EDGAR, 34 CFR, Subpart C, Sections 74.30-74.37 and 80.31-80.33.

Record Retention
Programs must retain all records relating to the 21t CCLC program for which federal funds
are received for a period of five (5) years after the completion of the last activity of the
program, typically the submission of the final Project Disbursement Report or until such
time as all pending reviews or audits have been compieted and resolved.

Monitoring and Evaluation Actlvities

The subrecipient agrees to fully cooperate with all monitoring, auditing, evaluation and
reporting requirements established by the FDOE and/or authorized representatives. The
subrecipient agrees to participate in all statewide evaluation activities (e.g., cooperate with
site visits, responding to data requests, submitting accurate data).

The program will submit all required data and reports, as required and/or requested, to the
State of Florida (Florida Department of Financial Services and the Florida Department of
Education) and the USED.

The program understands that the formative and summative evaluation report are
required of all 215t CCLLC programs, that the reports will be compared to all data submitted
to the FDOE and USED, that this report may be used to determine continuation of funding
and that adequate progress has been defined as achieving 85% of approved objectives.

Student Safety
Ensure that all procedures and regulations for health, fire, safety, pick-ups,

parental/guardian consents, transportation, field trips, food, medical and other emergency
procedures, etc. will be clearly listed and widely disseminated, and that they will conform to
applicable local and state standards.

Suspension of the Grant
The FDOE may suspend or terminate the grant with 30 days notice, in whole or in part, if

federal funds supporting the grant are reduced or withdrawn, or for nonperformance by the
subrecipient at any time during the term of the grant. The FDOE and the subrecipient may
suspend or terminate the agreement, in whole or in part, upon mutual agreement.

Prohibition of Text Messaging and Emailing While Driving During Official Federal Grant
Business

Federal grant subrecipients, and their grant personnel are prohibited from text messaging
while driving a government-owned vehicle, or while driving their own privately-owned
vehicle during official grant business, or from using government supplied electronic
equipment to text message or email while driving.

Subrecipients must comply with these conditions under Executive Order 13513, “Federal
Leadership on Reducing Text Messaging While Driving,” October 1, 20089.
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Statement of Assurance for Evaluation Data |

Description: While the 21 CCLC grant may include up to five (5) years of funding, the years
following the initial year are dependent upon the evaluation of data supporting successful
program implementation aligned with the components of the Request for Proposal (RFP) and
Request for Application (RFA) submitted.

e By accepting grant funds, subrecipients agree to participate in both the federai and state
evaluation of the Florida 215t CCLC program.

s Subrecipient must submit the Objective and Performance indicator data to the Florida
Department of Education (FDOE); and submit all federally required 215t CCLC program
data to the United Stated Deportment of Education, as required and outlined in the
RFP/RFA.

s Agency understands that if evaluation data does not support program progress as
required, the FDOE may reduce and/or terminate future funding.

Project Deliverable Assurance |

Description: All subrecipients must collect, submit online and keep copies on file, all required
deliverables for each performance period. Ali required deliverables will be submitted on the
21t CCLC web-based system by their respective due date as outlined in the RFP/RFA.

Required Deliverables

All agencies are required to submit all deliverables and evidence of activities as required
by the Reporting Outcomes section of this RFP to the assigned FDOE Program
Development Specialist for submission to the FDOE by the 15" of each month,

Financial Consequences

The Florida Department of Education, 21t CCLC Program Office, shall periodically review
the progress made on the activities and deliverables listed. If the applicant fails to meet and
comply with the activities/deliverables (example: daily attendance numbers, amount of
days and time of operation, required reporting, required submission of deliverable,
proposed activities and/or proposed goals/objectives) established in the approved
application or to make appropriate progress on the activities and/or towards the
deliverables, and they are not resoived within two weeks of notification, the 21t CCLC
Program Office will (1) approve a reduced payment, (2) request the applicant redo the work
and/or (3) terminate the project.

By accepting grant funds, the agency agrees to submit the required project dellverables
for Florida 215! CCLC program as outlined In the 2019-2020 RFP/RFA. The agency
understands that If the deliverables do not support program progress as required, the
FDOE will reduce and/or terminate future funding.
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Subrecipient Assurances
Signature Page

All information requested below must be provided.

By accepting grants funds, the undersigned hereby assures and agrees that, in accordance with
statues and regulations, the agency shall comply with the program assurances listed above; the
approved application; the applicable rules, regulations and laws; and the rules, requirements,
and expectations contained in the Request for Proposal (RFP)/Request for Application (RFA).

Agency Name Suwannee County School District

Agency Head or
Authorized Agency
Representative
-~ ~

Original Signature*

Ted L. Roush
Printed Name
Title Superintendent
Date 09/30/2019
Phone No. 386-647-4600
Email

ted.roush@suwannee.k12.fl.us

*Please note that only original signatures will be accepted. Stamped or electronic signatures are
not allowable. Blue ink is preferred.



Section D

Florida Department of Education
General Assurances, Terms, and Conditions for Participation in Federal and State
Programs

Authority for Data Collection: 20 USC 1232e¢ (a)

Planned Use of Data: The requirements established in United States Code Annotated, Title 20,
Education, Chapter 31, Subchapter III, Section 1232(e), stipulate that “[e]Jach local education agency
which participates in an applicable program under which federal funds are made available to such
agency through a state agency shall submit, to such an agency, a general application containing the
assurances set forth in subsection [1232¢) (b).” The application shall cover the participation by the
local education agency and all other organizations participating in state and federal programs
administered by the Florida Department of Education. These assurances are set forth below in the
“General Assurances” section.

Instructions: These general assurances will be in effect for the durasion of the project it covers. The
state agencies or boards administering the projects covered by the application shall not require the
submission or amendment of such an application unless required by changes in federal or state law,
or by other significant change in the circumstances affecting an assurance in such application. The
superintendent, agency head, or other authorized officer must sign the certification and return it to the
following address. No payment for project/grant awards will be made by this agency without a
current signed General Assurances forn on file. For further information, contact the Florida
Department of Education, Bureau of the Comptroller, at (850) 245-0401.

Certification:

I, the undersigned official am legally authorized to bind the named agency/organization of the State
of Florida, hereby apply for participation in federally funded and/or state-funded education programs
on behalf of the named agency/organization below. I certify that the agency will adhere to and
comply with the General Assurances, Terms, and Conditions and all requirements outlined in the
“Project Application and Amendment Procedures for Federal and State Programs” (Green Book).

Suwannee County School District 610 Ted L. Boush, Superintendent
Typed Agency Name Agency Number Typed Natne and Title of Authorized Official
(Agency Head)

I certify that the agency will adhere to each of the assurances contained in this set of General
Assurances, Terms, and Conditions for Participation in Federal and State Programs as applicable to
the project(s) for which this agency is responsible.

; éé: , ; M; 09/3] 0/2019 3 8-647-4600
~— | é(ﬂ A

Signature {must be origihal) = = Date Area Code/Telephone Number

Florida Department of Education — 2015 D-2
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Assurance of Providing Equitable Services for Private Schools
(Private School Participation)

Description:

Both ESSA and the Education Department General Administrative Regulations (EDGAR)
require that 21t CCLC funded programs provide equitable services to eligible private school
students, teachers and other education personnel. The applicant must assure that the agency
has and will continue to ensure timely and meaningful consultation for equitable services to
private school children and teachers within the local education agency(ies) (LEA) service areas.
Documentation supporting private school consultation will be requested as part of the
deliverables.

For more information, see SEC. 9501. PARTICIPATION BY PRIVATE SCHOOL CHILDREN
AND TEACHERS at www.ed.gov/policy/elsec/leg/esea02/pg111.html.

The FDOE Project Application and Amendment Procedures for Federal and State Programs
(Green Book) General Assurances states: “After timely and meaningful consultation, the
recipient will provide the opportunity for children enrolled in private, non-profit schools, and the
educational personnel of such schools, equitable participation in the activities and services
provided by these federal funds, and will notify the officials of the private schools of said
opportunity.” 215 CCLC programs must, at a minimum, consult with officials from those private
schools located in the specific geographic area(s) served by program site(s).

In accordance with 34 C.F.R. Part 76.656, provide the following information in reference
to consultation and participation of eligible private schools in Title IV, Part B, 215 CCLC:

(a) A description of how the applicant will meet the federal requirements for participation of
students enrolled in private schools.

December — Private schools in Suwannee County are contacted to determine which programs,
if any, the private schools wish to participate in. In the letter, the private schools are invited to an
informational meeting in whichthe LEA presents information concerning all of the various
federal programs the LEA participates in. Special arrangements are made for the private
schools indicating interest in receiving information but unable to attend the meeting.

January - February: The first consultation meeting occurs in which the LEA provides copies of
family income surveys that will be distributed and conducted during the FTE Reporting Period 3.
Timelines for additional meetings are established at this meeting.

April - May: The LEA reviews the resuits of the family income surveys with each participating
private school to identify students who are eligible for services. A tentative equitable amount is
set based on the number and percentage of eligible students at each private school. A tentative
start date at each participating private school is set.

June — Sept: Collaborate and communicate with third party contractor on teacher hiring,
placement, and training. The final roster of participating students is completed. The start date for
services is confirmed.Implement program and provide ongoing consultation.



“ﬂuﬁ ".’9

Florida 21 Century Community Learning Centers (21 CCLC) { \K 3
Program Year 2019-2020 Ty

(3

October - June: The LEA conducts monitoring in the private school Title | program and monitors
the activities of the third party provider and its employees. During these visits, the LEA
informally assess the progress of students and the effectiveness of the program.

(b) The number of students enrolied in private schools who will receive benefits under the
program. Currently, private schools in SCSD elected not to participate in federal programs
for the 2019-2020 school year.

(c) The basis the applicant used to selsct the students. N/A

(d) The manner and extent to which the applicant complied with § 76.652 {consuitation). SCSD
consultation process and procedure was previously described in this section.

(e) The places and times that the students will receive benefits under the program. N/A

(f) The differences, if any, between the program benefits the applicant will provide to public and
private school students, and the reasons for the differences. N/A

O Check this box if there are NO private schools located within the geographic area(s} of
the site(s) where the 21% CCLC program is located.

Agency Name Suwannee County School District

Agency Head or
Authorized Agency

Representative . J( o ¢ ,ﬂu o XY

Origfnal' §l§nature"

Ted L. Roush
Printed Name
Title Superintendent
Date 09/30/19
Phone No. 386-647-4600
Email

ted.roush@suwannee.k12.fl.us




SUWANNEE COUNTY SCHOOL DISTRICT

1729 Walker Avenue, SW, Suite 200 » Live Oak, Florida 32064
Telephone: (386) 647-4600 * Fax: (386) 364-2635

www.suwannee.k12.fl.us

TED L. ROUSH
Superintendent of Schools

“Suwannee County School District will be a system of exceflence ensuring all
students are prepared for personal success.

MEMORANDUM
TO: Authorization Letter File for 2018-2019
FROM: Ted L. Roush, Superintendent of Schools‘@
DATE: July 31,2018
RE: Authorization

JERRY TAYLOR
- DISTRICT |

CATHERINE CASON
DISTRICT 2

TIM ALCORN
DISTRICT 3

ED DA SILVA
DISTRICT 4

RONALD WHITE
DISTRICT §

LEONARD J. DIETZEN, 11
BOARD ATTORNEY

I hereby authorize the following individuals to act on my behalf in my absence for the
2018-2019 school year in the order listed below for the respective subject matter:

Matters Regarding Curriculum and Instruction
o Janene Fitzpatrick, Assistant Superintendent of Instruction

¢ Bill Brothers, Director of Human Resources
e Vickie DePratter, Chief Financial Officer

Legal Matters Regarding Risk Management/District Exposure
e Vickie DePratter

Bill Brothers
o Janene Fitzpatrick

Matters Regarding Emergency Management/School Closure/School Crisis

e Bill Brothers
e Vickie DePratter
o Janene Fitzpatrick

TLR/kI1

xc: Bill Brothers
Vickie DePratter
Janene Fitzpatrick

A Fully Accredited School System — SACS CASI, an Accrediting Division of AdvancED
Egual Opportumity Employer



FLORIDA DEPARTMENT OF EDUCATION
BUDGET NARRATIVE FORM

A) Name of Eligible Recipient/Fiscal Agent:

B) DOE Assigned Project Number:

C) TAPS Number:

Suwannee County School District

610-2440B-0CCCl1

20B030

(03]

2

3

@

(&)

(6)

U]

)

(L)

FUNCT
ION

OBJECT

ACCOUNT TITLE AND NARRATIVE

FTE
POSITION

AMOUNT

% ALLOCATED
to this PROJECT

ALLOWABLE
DOE USE
ONLY

REASONABLE
DOE USE ONLY

NECESSARY
DOE USE
ONLY

6300

110

Project Director
The Project Director will oversee the four 21st CCLC school sites.

Branford Elementary, Suwannee Primary, Suwannee Elementary, and
Suwannee Intermediate. The Project Director will ensure the project is
implemented with fidelity; will work closely with site coordinators,
schools/district administrators, will assemble and facilitate the work
of the 21st CCLC advisory board, conduct regular planning meetings
with key personnel and make regular visit to the four 21st CCLC sites.
The Assistant Superintendent of Instruction will work closely with the
Project Director to ensure program compliance with 21st CCLC. In
conjunction, the Assistant Superintendent of Instruction and the
Project Director will collaborate with community partners and
disseminate program information. The Assistant Superintendent of
Instruction and the Project Director will oversee all four program sites
and work to ensure all reports are completed and submitted on
schedule with fidelity.

After School: 1 PD x 3.5 hrs x $44.01 /hrx 140 days = $21,565
Summer: 1 PD x 5 hrs x $44.01 /hr x 30 days = $6,602

Project Director Total = $21,565 + 36,602 = 328,167

Administrative 5%: $ 1,409

0.31

$

28,167.00

100%

6300

210

Fringe Benefits: Retirement - Program Director

Retirement benefit for project director and site coordinators @ 8.26%
of 21st CCLC portion of their wages

$28,167 x.0826 = $ 2,327

Administrative 5%: $ 117

$

2,327.00

100%

610-2440B-0CCC1

Page 1 of 8



6300

220

{Fringe Benefits: Social Security - Program Director

Social Security benefit for project director and site coordinators @
6.2% of 21st CCLC portion of their wages

$28,167x.062 = $ 1,746

| Administrative 5%: $87

$

1,746.00

100%

6300

221

Fringe Benefits: Medicare - Program Director

Medicare benefit for project director and site coordinators @ 1.45%
of 21st CCLC portion of their wages

$28,167 x.0145= § 408

| Administrative 5%: $20

408.00

100%

6300

116

A e s

Suwannee Primary School (SPS), Suwannee Elementary School
(SES). and Suwannee Intermediate School (SIS)

Certified techers to oversee the respective 21st CCLC school site. Site
Coordinator will ensure the project is implemented with fidelity at the
respective site; will work closely with the Director of Curriculum and the
Project Director, school/district administrator, and the external evaluator; will
attend advisory board meetings and regularly planning meetings with key
personnel. Site coordinator will review all teacher lesson plans to ensure
alignment with the Florida Standards. Site Coordinator will facilitate data
collections, attendance, parent and school day teacher contract.

Bradford Elementary Total=§ 25,195

After School: 1 Site Coord x 3.5 hrs x $41 /hr x 137 days = $ 19,660
Summer: 1 Site Coordx 5 hrs x $ 41/br x 27 days=9$ 5,535
|Suwannee Elementary Total = § 25,195

After School: 1 Site Coord x 3.5 hrs x $41 /hr x 137 days = $ 19,660
Summer: 1 Site Coord x 5 hrs x $ 41/hr x 27 days=3$ 5,535
Suwannee Primary Total =$ 25,195

After School: 1 Site Coord x 3.5 hrs x $41 /br x 137 days = $ 19,660
Summer: 1 Site Coordx 5 hrs x $41/hr x 27 days =$ 5,535

e e

After School: 1 Site Coord x 3.5 hrs x $41 /hr x 137 days=$ 19,660
Summer: 1 Site Coord x 5 hrs x $41/hrx 27 days=$ 5,535

$19,660 + $5,535 + $19,660 + $5,535 + $19,660 + §5,535 +$19,660
+ $5,535 = $100,780

1.18

$

100,780.00

100%

610-2440B-0CCC1

Page 2 of 8



6300

210

Fringe Benefits: Retirement - Site Coordinators

Retirement benefit for project director and site coordinators @ 8.26%
of 21st CCLC portion of their wages

$100,780 x.0826 = 38,324

$

8,324.00

100%

6300

220

Fringe Benefits: Social Security - Site Coordinators

Social Security benefit for project director and site coordinators @
6.2% of 21st CCLC portion of their wages

$100,780 x .062 = $6,248

$

6,248.00

100%

6300

221

Fringe Benefits: Medicare - Site Coordinators

Medicare benefit for project director and site coordinators @ 1.45%
of 21st CCLC portion of their wages

$ 100,780 x .0145= $1,461

$

1,461.00

100%

5100

150

Aide Paraprofessional
Teachers (moming, after school and summer) at four school sites -

duties include working actively participating 21st CCLC students
during 21st CCLC operational hours, and regular day teachers,
parents, administrators, and partners. Summer programming will
include small group project-based instruction staff to student ratio of
1:10-20.

BES Para Total = $57.910

FLDOE Certified Paraprofessionals

Before School: 1 Parax 1 hrs x $20/hrs x 141 days = $2,820
After School: 3 Paras x 2.5 hrs x $20/hrs x 137 days = $20,550
Summer: 1 Paras x 4 hrs x $20/hr x 27 days = $2,160
Uncertified Paraprofessionals

Before School: 1 Parax 1 hrs x $20/hrs x 141 days = $2,820
After School: 4 Paras x 2.5 hrs x $20/hrs x 137 days = $27,400
Summer: 1 Paras x 4 hrs x $20/hr x 27 days = $2,160

| SIS Para Total =% 57.910

FLDOE Certified Paraprofessionals

Before School; 1 Parax 1 hrs x $20/hrs x 141 days = $2,820
After School: 3 Paras x 2.5 hrs x $20/hrs x 137 days = $20,550
Summer: 1 Paras x 4 hrs x $20/hr x 27 days = $2,160
Uncertified Paraprofessionals

Before School: 1 Parax 1 hrs x $20/hrs x 141 days = $2,820
After School: 4 Paras x 2.5 hrs x $20/hrs x 137 days = $27,400
Summer: 1 Paras x 4 hrs x $20/hr x 27 days = $2,160

SES Para Total = $ 64,760
FLDOE Certified Paraprofessionals
Before School: 1 Para x 1 hrs x $20/hrs x 141 days = $2,820

610-2440B-0CCC1

Page 3 of 8



After School: 4 Paras x 2.5 hrs x $20/hrs x 137 days = $27,400
Summer: 1 Paras x 4 hrs x $20/hr x 27 days = $2,160
Uncertified Paraprofessionals

Before School: 1 Para x 1 hrs x $20/hrs x 141 days = $2,820
After School: 4 Paras x 2.5 hrs x $20/hrs x 137 days = $27,400
Summer: 1 Paras x 4 hrs x $20/hr x 27 days = $2,160

SPS Para Total = $ 64,760

FLDOE Certified Paraprofessionals

Before School: 1 Para x 1 hrs x $20/hrs x 141 days = $2,820
After School: 4 Paras x 2.5 hrs x $20/hrs x 137 days = $27,400
Summer: 1 Paras x 4 hrs x $20/hr x 27 days = $2,160
Uncertified Paraprofessionals

Before School: 1 Parax 1 hrs x $20/hrs x 141 days = $2,820
After School: 4 Paras x 2.5 hrs x $20/hrs x 137 days = $27,400
Summer: 1 Paras x 4 hrs x $20/hr x 27 days = $2,160

$57,910 + $57,910 + $64, 760 + $64,760 = $245340

5.68} $

245,340.00

100%

610-2440B-0CCC1
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210

Fringe Benefit: Retirement - Paraprofessionals

Retirement for certified teachers and paraprofessionals at four
program locations @ 8.26% of 21st CCLC portion of their wages:
$245,340x.0826 = 320,265

$

20,265.00

100%

5100

220

Fringe Benefit: Social Security - Paraprofessionals

Social security for certified teachers and paraprofessionals at four
program locations @ 6.2% of 21st CCLC portion of their wages
3245,340x .062 = $15,211.08

$

15,211.00

100%

5100

221

Fringe Benefit: Medicare_- Paraprofessionals

Medicare for certified teachers and paraprofessionals at four program
locations @ 1.45% of 21st CCLC portion of their wages

$3245,340x .0145 = $3,557.43

$

3,557.00

100%

5100

310

Contracted Services: External Evaluation

An experienced external evaluation firm that has provided evaluations
for 21st CCLC programs for over seven years has agreed to provide
the external evaluation for this 21st CCLC project. The evaluator will
provide all formative, continuous improvement, and summative
evaluations indicated in the grant proposal. The evaluator will
conduct muitiple on-site visits of the program during the program
year, including summer programming. The evaluator will provide data
analysis, interim reports, professional services, and assistance in
training staff on collecting data. Will also develop and oversee the
collection of both quantitative and qualitative data such as
questionnaires, surveys, and observations. All data collected will be
made available to the FDOE. Evaluator will submit and/or ensure
submission of data to FDOE and PPICS.

Data Collection: $2,000

On-Site Visits: $3,000

Mid-Year Report: $5,000

Foramtive Evaluation: $5,000
End-of-Year Data Report: $5,000
Summative Evaluation Report: $5,196

Evaluation 100%: $25,196

$

25,196.00

100%

6300

330

In County Travel - Travel cost for staff to and from agency
headquarters to designated program sites for the purpose of
performing activities related to the administration and supervision of
project. Cost includes:

Site Check / Branford: mileage 48 x .445 x 31 visits= 3662

662.00

100%

610-2440B-0CCC1
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5100

510

Materials/Supplies: Curriculum/ Instructional

Funds to purchase curriculum materials for use exclusively by actively
participating 21st CCLC students during academic and enrichment
activities. Supplies for Curriculum and Instruction materials were
mainly purchased in the first two years of the grant. For year three, no
new curriculum was purchased. For year four, refilling and
replentishing will need to take place. Lost pieces of the LEGO kits
will need to be ordered. Blank books for the American Reading
projects. Replacement books for American Reading themed units.
Replacement pieces and new topics for Science Units.

380 x $5.2631 = $1,999.98

2,000.00

5100

510

Consumable Supplies: Purchase of supplies necessary to support
Project Based Learning activities model building, book writing,
habitat building and supplies and personal enrichment activities.
Supplies include items such as: Headphones w/mics, glossy paper for
projects, and poster paper for projects. Chart paper/stand,
manipulative, 3M pads (for student brainstorming, Venn diagrams,
critical thinking/planning, share back, and other group exercises),
books, art supplies (e.g., scissors, markers), and other consumable
supplies for student use (e.g., tape, staples, paper), musical
instruments such as bongo drums, photography supplies and photo
paper; wax paper, pipe cleaners, cellophane, markers, paint and paint
brushes may be used in art projects such as ornaments and decorative
boxes, and woodworking supplies. Sports Consumables include:
educational board games, pedometers, balls, tension bands, first aid
kit and sports equipment.

380 x $71.3973 = $27,130.97

27,131.00

100%

5100

519

Technology Related Supplies:
(Cubelets Pack and Wonder Workshop Pack) 4 schools x 85,140 per
school = $20,560

20,560.00

100%

5100

590

Supplies/Curriculum: Curriculum to support the Academic lessons,
Spark PE, Interpersonal Skills, portions of the program, Reusable
supplies for lessons such as computer kits, lego robot kits.

4 schools x 33,650 per school = 314,600

14,600.00

100%

5100

369

Technology Related Rentals / Curriculum: IXL Site License
(Grades K-12: 375 students)
Subjects: Math and ELA = $4,781

375 x $12.7493 = $4,780.98

610-2440B-0CCC1

4,781.00

100%

Page 6 of 8



5100

642|Noncapitalized Furniture, Fixtures and Equipment: _Double
Sided Book Truck $263.49 74 Bin Mobile Double Sided Floor Rack
(4)$130=$520

$263.49 + $520 = $784

784.00

100%

5100

643 |Capitalized Computer Hardware and Technology Related
Infrastructure: Zortrax M200 Plus High Performance Desktop WI-
FI 3D Printer with 3DFS Clear HEPA Cover= $2,645

$

2,645.00

100%

5100

644|Noncapitalized Computer Hardware: Tablet with Child-Proof
Case 12 per school x 4 schools= 48 at $130 each = $6,240

$

6,240.00

100%

610-2440B-0CCC1
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7200 790{Miscellaneous Expense: Indirect Cost

The state's negotiated indirect cost rate is at 4.15%. The indirect cost
for the grant was calculated based on allowble direct cost, not to
exceed the 10% administrative cap.

100% Administrative: $21,247

$ 21,247.00 100%
D) TOTAL| § 559,680 Admin $23,747 (4.2%) Eval $25,196 (4.5%)
DOE 1018- Print version - Page 1 of 2 FLORIDA DEPMRTAMENT OF
EDUCATION
July 2015 i
DOE USE ONLY (Program)

I certify that the cost for each line item budget category has been evaluated and determined to be allowable, reasonable and necessary as required by Section 216.3475, Florida
Statutes. Documentation is on file evidencing the methodology used and the conclusions reached.

Printed Name:

Signature:

Title:

Date:

DOE USE ONLY (Grants Management)

I certify that the cost for each line item budget category has been evaluated and determined to be allowable as required by Section 216.3475, Florida Statutes. Documentation is
on file evidencing the methodology used and the conclusions reached.

Printed Name: Q S A\).\\c_umcr\
Signature: %&a}
Title: bﬁ\(s’.s..’\sx
Date: e PO,

FLORIDA DEPARTMENT OF
DOE 101S- Print version - Page 2 of 2 @E DUCATION
July 2015 AN

610-24408-0CCC1 Page 8 of 8



Suwannee County School District
K-5: Zapping the GAP
21% CCLC Request for Proposal (2018-2019)

%1.PROJECT ABSTRACT/SUMMARY (FIXED REQUIREMENT)
Suwannee County School District's K-5: Zapping the GAP 21st CCLC proposal offers a wide

array of activities for students and adult family members at each of Suwannee County's four
elementary schools. It is goal one on the District's Strategic plan to raise student achievement.
It's the vision of Suwannee County School District to ensure that ALL students are prepared for
personal success. The District uses the term “personal success” to indicate that ALL students
should be on their own individual path, and success is available to every student if we are able to
keep their personal goals in mind. There are many challenges in Suwannee County. As a District
we can either blame the community challenges for the educational challenges, or we can embrace
our ability to be the catalyst for change in our community. We vow to take the second route.
Education can be the change needed in our community, and the 21%* CCLC program plays a part
in assisting with that change. The program has seven academic and personal enrichment
goals/objectives. The full information is provided in the Objectives Table included in this grant

packet.

Program Activities - The 21st CCLC proposal provides comprehensive services to 380 ‘at-risk’
students from VPK to 5th grade, providing before school, afterschool, and summer components.
The before school component will focus on reading and the 700 Book Challenge from the
American Reading Company. School media centers will open one hour before school starts.
Parents, teachers, and other volunteers will be available to read to small children and help them
select books fo work toward their 100 book goal. It is a well documented fact that time spent in
The afterschool component will be driven by planned activites focused on the 7 objective domains:
ELA, Math, Science, 3@ Grade Reading Skills (Academic Benchmark), Interpersonal Skills
(Personal Enrichment), Physical Fitness (Personal Enrichment), and Adult Family Education.
Students will engage in themed units from Dinosaurs to Space, just to name a few. All activities

will be built to support the students in their regular school day lessons. Appropriate grade level
iiPage



Suwannee County School District
K-5: Zapping the GAP
21# CCLC Request for Proposal (2018-2019)

standards will be attached to each activity plan. Although the themes may seem random, they
were actually chosen to be supported by the research-based American Reading Company's
themed non-fiction book sets and research cards. The units are rich with academic enrichment
such as reading, writing, math, science, history, and technology; as well as personal enrichment
such as career exploration, technology skills, physical education, and cooperative skills necessary
for 21st century success. The afterschool program will provide students with a snack afterschool.
Operating fram school dismissal for 2 %2 hours each evening, Monday — Friday, the program
should provide an educational and exciting option to afterschool childcare. The daily activities will
include research-based personal enrichment such as Kagan Cooperative Leaming activities,
Spark PE activities, and career exploration. Finally, the summer program will begin one week
after school is out. Students participating in the summer program will attend from 8:00am to
12:00pm for four fun-filled hours of academic exploration into whichever of the projects their
school did not investigate during the school year. Community partners, district administration,
school administration, and teachers/paraprofessionals will all be working together to create a
community of learning for children and adults. Parents will be encouraged to participate in monthly
activities that support the project based lessons, as well as leam from experts in the field of child
involvement such as the Early Learning Coalition. All activities and programs will be vetted to be
sure that only strategies/programs are being implemented with a proven track record of having a

positive impact on student success in their regular school day!

Dates, Days, and Hours of Program Service The before and after school programs will begin
on Tuesday, September 4, 2018 and run through May 24, 2019, five days per week, Monday
through Friday. The program will not run on professional development days, teacher work days,
and student holidays. On early release days, the before school program will operate, but the after

school program will be off. The hours of the program are as follows:

2|Page



Suwannee County School District
K-5: Zapping the GAP
21% CCLC Request for Proposal (2018-2019)

School Site Before School After School Hours Summer Hours
Hours Py

Branford Elementary 7:00am—8:00am  2:50pm —5.20pm  8:00am — 12:00pm

Suwannee Primary 7.00am - 8:00am 2:25pm - 4:55pm 8:00am — 12:00pm

Suwannee Elementary 6:55am — 7:55am 2:35pm — 5:05pm 8:00am — 12:00pm
Suwannee Intermediate 7:00am = 8:00am 2:55pm = 5:25pm 8:00am — 12:00pm

Grades and Number of Students Served The table below illustrates the grade levels and

number of students/adults that will be served at each site.

School/Site Grade Before School After School Summer
Levels Program
P served _ __
Branford Elementary PK-5 30 80 90
Suwannee Primary PK-1 40 100 25
Suwannee Elementary 2-3 40 110 25
Suwannee Intermediate 4-5 30 80 20

Adult Family Member Services The program will provide five adult family member services to
family members of enrolled students. Because of the interesting configuration of the Suwannee
elementary schools, SPS, SES, and SIS will hold adult family member events together. Many of
the students enrolled in those programs have siblings at one of the other sites. If’s more
convenient for adult family members to do those events together rather than independently. The
five events will take place quarterly during the school year, and once during the summer program.
The first quarter event will be the required program information activity. The events scheduled for
the second, third, and fourth quarters, as well as summer event, will be determined in collaboration

with the schools’ administrative teams.

32 COMMUNITY NOTICE AND NEEDS ASSESSMENT { POINTS}

3.2 a Community Notice The Suwannee County School District notified the scheols, community,

and local private schools of our intention to submit a proposal in response to the 2018-2019 21

CCLC RFP. The potential application was discussed as several Suwannee County School Board

3|Page



Suwannee County School District
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215 CCLC Request for Proposal (2018-2019)

workshops which are noticed and open to the public. The grant was discussed at the annual
Federal Programs planning meeting in the Spring. In addition, the intent to apply was advertised
on the Suwannee County School District Website — www.suwannee.k12 fl.us . Upon submission
of the RFP, the entire proposal will be placed in PDF format on the district's website, as well. A
hard copy of the RFP will be available in the office of the Assistant Superintendent of instruction.
Once the grant is awarded, the district will begin notification with an ad in the newspaper within
the first week giving information on program dates/times and application procedures. Flyers will

be sent home with all eligible students.

3.2 b Needs Assessment The Suwanee County School District worked with district
administrators, school principals, and teachers to conduct a thorough needs assessment for the
proposed 21st CCLC program. Following the needs assessment and review of the most current
data available, four schools were selected for participation in the 21st Century Community
Leaming Centers proposal. K-5: Zapping the GAP. These four schools represent nearly all of
the elementary school students in Suwannee County, and the 21% CCLC program will be
integrated into each School Improvement Plan to further ensure specific needs of each s¢hool
and every student are addressed. Following selection of the schools, additional needs were
explored to ensure the project was designed to appropriately address those needs and risk-

factors for the greatest potential impact on student success.

District Demographics and Risk Indicators (2016-2017 SPAR Report — FDOE)

School Name %White %Black %Hisp %FRL % ELL % ESE

T - —— B i T e e e e T s —— et T ——E R e

BES 796 4.8 10.8 100 5.1 1356
SPS 53.7 18.1 22,5 100 10.1 12.6
SES 52.7 201 2186 100 10.5 87
SIS 55.9 20.0 19.5 100 76 12.3
STATE 395 225 N5 58.8 13 131

4|Page



Suwannee County School District
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21% CCLC Request for Proposal (2018-2019)

Poverty Rates: The percentage of children under 18 below the poverty level in Suwannee County
from 2016 was 26.1%, which is significantly higher than the state average (Census, 2016). This
is particularly evident in the four schools being served by proposed 21 CCLC project, with all
four schools having 100% of students qualifying for Free or Reduced Price Lunch under the
Community Eligibility Option. While the program cannot provide direct assistance to address
poverty, providing academic and personal support to students and families can help end the
generational poverty within the community. Working families’ will be served by assisting with drop

off and pick up times that will fit in with the schedules of working parents.

Unemployment Rate: While the unemployment rate in Florida has been declining, the
unemployment rate in Suwannee County has not seen such improvement. A rural county with
failing businesses and increasing population, the unemployment rate is 4.2% (US Dept. of Labor,

2018).

Percentage of Limited-English Proficient Students and Adults: Suwannee County is located
in a rural agrarian area that atiracts a large number Hispanic migrant workers and their families.
LLarge number of migrant workers and their children has created a great need for comprehensive
programming outside of the school day ~ helping provide academic and social services that these
students often do not receive at home. Certainly, these non-Englishspeaking families are
dedicated to ensuring their children receiving a strong education, but many are unable to provide

necessary support at home because of long working hours and lack of English skills.

Program Availabllity The Suwannee County School District has operated the only 21% CCLC
program in Suwannee County for the past five years. There are currently no other options for
parents in our community. The previous grant funding expired in July, and parent/students are
beginning the 2018-2019 school year with great concerns regarding the future availabllity of a
program in our area.
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Program Need - Educational Levels for Identified Students and Their Families: One of the
best predictors of student success in education is the educational level of their parents and
caregivers. Unfortunately, when parents are not well educated, there often exists a culture
where schooling and education are not valued - thus resulting in reduced dedication and
motivation by current students. Towards this end, within Suwannee County, only 79.1% of
adults age 25+ have a high school diploma (Census, 2017). Moreover, only 12% of adults have

a college degree (Census, 2017).

District Florida Standards Assessment Parformance Comparison (Edstats.fldoe.org, 2018)

School Name Grade Levels % L3 + % L3+ % L3+
e S — e ——————i——— inMath _ ______inReading __ inScience

Branford Elem |  VPK-5 62 58 58 |

Suwannee Prim VPK -1 N/A N/A N/A

Suwannee 2-3 63 57 N/A

Elem ]

Suwannee Int 4-5 45 41 37

Needs of Working Families: Most parents have no formal educatlon and some parents are not

fluent in their native language. Many parents within Suwannee County lack the means to assist
their children with homework assignments and developmentally appropriate leaming. Although
parents may desire quality education for their children, they face difficult barriers to being involved
in the educational process (e.g., long work hours, language barriers, educational barriers,
disenfranchisement, and leamed helplessness). To support working families, the 21% CCLC
program will provide services during the hours that these young children would normally be home
unsupervised or involved in non-enriching activities. The program will work with other
organizations to maximize comprehensive services. Overall, a great need exists for afterschool

activities that provide youth involvement and supsrvision.
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Suwannee County School District's K-56: Zapping the GAP 21st CCLC will disseminate

information about the program through school based open house events, a district web site, and
links on school based websites, public service announcements, and through social media. Public
service announcements will include ads placed in the Suwannae Democrat Newspaper and air
time on WQHL 98 the community’s local radio station. This dissemination plan is appropriate for
the community being served by Suwannee County School District's K-5 Zapping the GAP.
Suwannee County School District will continue to maintain a viable 21% Century web page.
Information that is provided on the web page includes the purpose and services provided by the
21% Century Grant. A link to Florida Department of Education’s 21* Century Learning Center is
embedded on the web site. The 2017-2018 grant narrative is provided with links to; the parent
handbook in English and in Spanish, the 21% Century Flyer, the 2014-2015 and 2015-2016
Summative Grant Evaluations, enrolliment forms both in English and in Spanish and school site
contact information. The program coordinator will solicit opportunities to share the project with
local civic and faith-based groups. In addition to initial dissemination plans, the Suwannee County
school district will provide ongoing communication about the 21st CCLC program to all student,
parent, and partner stakeholders. This will include a quarterly newsletter in English and Spanish
(with works provided by students for inclusion). Stakeholders will receive a summary of evaluation

findings and planned revisions to the program based on evaluations.

34 TARGET POPULATION, RECRUITMENT AND RETENTION {10 POINTS)
Suwannee County School District’s K-5 Zapping the Gap 21st CCLC proposal will provide

comprehensive services to 380 ‘at-risk’ students from VPK to 5th grade, attending four elementary
schools in rural Suwannee County. The program will be carried out in full support and cooperation
with the principals from each of the four schools: Branford Elementary, Suwannee Elementary,

Suwannee Primary, and Suwannee Intermediate Schools. All four elementary schools are Title |
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School-Wide Programs. Enroliment is open to all from VPK to 5 Grade students since 100% of
Suwannee County schools are Title | School-Wide Programs. Strategies used to reach students
and enroll them in the program include the following: teacher recommendation, information
dissemination at various school events (i.e. open house, parent nights), peer influence,
district/school websites and social media outlets, ad in the newspaper during the first week, flyers
sent home with all eligible students. Suwannee County School District's 21st CCLCi is very
welcoming and accomodating of Students with special needs (SWD). Students are encouraged
to participate regularly and remain in the program for the entire program day through
implementation of exciting, educational-based activities. Students are actively engaged in
activities that hands-on that include active learning and robotics. Program participation is also
encouraged by employing teachers who work at the school and have established rapport with
students and parents. Suwannee County School District’s 21st CCLC will engage adult family
members of the students attending the program by providing five aduit family member services
events. Quarterly events will take place during the school year. One family member services event
will be held during the summer. The first quarter event will be the required program information
activity. The events scheduled for the second, third, and fourth quarters, as well as summer event,
will be determined in collaboration with the schools’ administrative teams. Potential themes are
literacy and mathematics. By offering our programs five days per week during the school
year, SCSD hopes to reach out to the parents most in need of assistance. Parents can not find
childcare for one or two days per week. Offering a program that can take the place of childcare
should keep our program from competing with the childcare programs in the area. The district
feels that offering what kids need when parents need help will be our strongest recruiting
tool. The morning program was developed to serve a population of kids that is evident at each
site ~ early drop off children. Children that are dropped off early can get into mischief before

school faculty is on duty to supervise, but parents’ work schedules sometimes require that parents
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take that risk or have their child be truant. We will gather these children and advertise for more
that would like to begin their day reading with the 21st CCLC staff. Each school also will hand
pick students that they feel will benefit the greatest from the experiences being provided. As long
as space Is available in the program, no child will be turned away. High quality staff will be
recruited based on the bargained hiring processes. All afterschool program positions will be
posted and hired by committee which will include at least one member of school administration.

The superintendent has the final say in all hiring matters.

MES{EREQUEN L) RV PROYISION FUR DEN[S AN AL AV} MeMBERS (2 POIN

Site Profile Worksheets The District has completed Site Profile Worksheets for each site, they
are included in the grant packet. Each school will offer Before School, Afterschool, and Summer
Programming. The proposed 212 CCLC program will offer services only during non-school hours
or periods when school is not in session. The program will exceed the minimum 300 hours per
program year by offering 3.5 hour per day for 151 days, 2.5 hours per day for 5 days, and 4 hours
per day for 27 summer days. The District recognizes the need for consistency for parents and
families, changes are not anticipated. Afterschool will operate for 12.5 hours per week. The

program is designed to serve the same students on a daily basis.

Sample Schedules The Program Director will be in charge of keeping the weekly schedules for
each program. A sample schedule of each component is included in the grant packet. Schedules
are made to carefully reflect the staffing rafios and certification requirements far each component.
In order to run the program economically and efficiently, all of those aspects must be taken into
consideration. To meet these needs, the students will be on rotation allowing for components
with smaller class size to counter-balance with components that can have a larger class size. The
sample schedule allows for a rotation of homework time, academic time (ELA, Math, Science),

and Personal Enrichment time. Actual weekly schedules will contain more detail once projects
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and themes are in motion. The District realizes the importance the need for sample schedules
and site profile worksheets to match regarding times and frequency of services. In the event that

a change would need to be made, we understand that a program amendment would be required.

Adult Family Member Education Activities The planned adult family member activities will be
scheduled in coordination with the District parent liaison to ensure collaboration with school parent
engagement initiatives. The first activity is the sample plan that is included in the packet. This is
the required activity to inform parents about the 21st CCLC program. The other four activities wili
take place one each 8 weeks, and will support parents in providing academic assistance for their

children.

3.6 EROGRAM EVALUATION {10 POINTS)
3.6 a. Statewide Standard Objectives Objectives Table Included in Packet

3.6 b. Obhjsctives for Academic Benchmarks Objectives Table Included in Packet

independent Evaluation

This evaluation plan was designed in partnership with the Center for Assessment, Strategic
Plénning, Evaluation and Research (CASPER) to mest the 21st CCLC Principles of Effectiveness.
Each objective is fully explored within a continuous improvement model, though limited space
necessitates a more general discussion of the evaluation process. For each program objective, a
series of specific evaluation questions will be answered to enable project leaders to assess
progress toward goals, objectives, and milestones. The evaluation questions have been tailored
to each objective, but limited space necessitates more general questions herein. Questions will
include: (1) Was the objective met? (2) Were the baseline and quarterly data sufficient to show
change? (3) Did the program follow the planned interventions and activities? (4) Which activities

provided the highest impact? (5) Which strategies did not have impact (should they be removed,
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revised, or strengthened)? (6) How can the program improve general operations to meet this

objective?

Evaluation Swategy: This 21st CCLC proposal is rooted in a commitment to continuous
improvement of operations, services, and outcomes. The comerstone is a logical process of
planning, data collection, analysis, reporting, and refining. As such, evaluation will include three
connected elements to help ensure the 21st CCLC model is effective, efficient, and sustainable:
continuous improvement, formative evaluation, and summative evaluation. Ongoing evaluation
will be conducted using the Continuous Improvement Mode! (CIM), a quality-based approach
used within educational settings and effective for reducing achievement gaps between student
subgroups. The model focuses upon individualized assessment using both formal (e.g., surveys)
and informal (e.g., meetings) techniques to guide incremental changes within ongoing services,
adopt new ways to improve and measure outcomes, discontinue or adapt activities, and increase
emphasis on program objectives and outcomes. The immediate and individualized feedback
provided through CIM is particularly important for implementation of this 21st CCLC model to help
guide and ensure the highest impact for each student. Evaluation will also be conducted through
formative and summative evaluations, both of which incorporate elements from the CIM process
and provide formal reports about processes and outcomes. The evaluation process will provide a
structure for (1) generating information needed for ongoing program/activity refinement, (2)
assessing progress in meeting outcomes, (3) documenting and analyzing how the model works
In practice, and (4) documenting and analyzing changes in targeted student’s actions, attitudes,
knowledge, and perfarmance. The schools have committed to providing necessary data on active
21st CCLC students, including attendance, behavior, grades, and other data to support this

program.

11iPage



Suwannee County School District
K-5: Zapping the GAP
21% CCLC Regquest for Proposal (2018-2019)

Formative Evaluations will be completed no less than once per year {February), with additional
interim evaluations completed after on-site visits to ensure immediate feedback and refinement
of programming. Each formative report wili include a review of operational Suwannee County
School District accomplishments and challenges (e.g., staff, student recruitment/retention,
partner board, etc.), actual versus proposed operation, objective progress, and recommendations
for addressing any chalienges. Summative Evaluations, completed in August of each year, will
have additional information on program outcomes and those activities with the greatest impact.
The purpose of the evaluation is aimed at recording and developing a model that can be applied
in other settings. Summative evaluations will include all elements of program operation; activities;
enroliment and attendance; measures of academic performance; federal teacher impact surveys;
student and parent satisfaction surveys; feeder school information; staff information; and
partnerships. Recommendations for program refinement will be based on both quantitative and
qualitative data collected to assess progress on objectives. Focus groups with providers, school
staff, students and parents may be conducted to collect additional qualitative and satisfaction data
to help inform evaluations. Performance Measures, Data Sources, and Timeline: Measures
and data sources are include a combination of quantitative data (e.g., test scores), stakeholder
perceptual data (e.g., parent surveys), and qualitative data (e.g., student interviews). Objective
performance data will be collected an estimated five times per year: baseline from the prior year
and/or immediately upon enroliment in the program, and then once each quarter of the academic
year. In addition to quarterly assessments, the program will implement a series of pre-post
knowledge assessments for project-based units and Jessons. All data will be analyzed with

research-based statistical procedures, such as t-tests, MANCOVAs, and multiple regression.

Evaluation Timeline: The following provides an anticlpated timeline of key events and provides

a general guide for when evaluation processes will take place: Baseline Data Collection

12{Page



Suwannee County School District
K-5: Zapping the GAP
21# CCLC Request for Praposal (2018-2019)

(September); Florida Quality Afterschool Assessment (October); Evaluation Site Visit
(November); Quarter 1 Data Collection (November); Florida Quality Afterschool Assessment
(December); Quarter 2 Data (January); Mid-Year Data Submission (January); Formative
Evaluation Report (February); Formative Evaluation Debriefing and Training (March); Evaluation
Site Visit (March); Quarter 3 Data (April); Florida Quality Afterschool Assessment (April); Quarter
4 Data (June); End-of-Year Data Submission (July); and Summative Evaluation Report (August).

The timeline will be adjusted for the first year of operation, which starts in October.

Disseminations and Debriefings. The process for sharing evaluation findings is an integral part
of the evaluation plan, as it represents the primary method for using resulits to refine, improve,
and strengthen program outcomes. Distribution will occur at four levels:. (1) administrators, (2)
staff members, (3) stakeholders, and (4) naticnal implementers. Monthly meetings will be held
with the evaluator, program director, principals, and any staff wishing to participate. During these
meetings, current data trends and operations will be reviewed with a focus on program
improvement and immediate refinement. Data will also be utilized during weekly program
meetings to help tailor activities to the needs of individual students. The evaluator will conduct at
last two site visits, providing interim written reports when necessary to help strengthen specific
activities. Formative and summative evaluations are comprehensive written reports focused on
providing specific recommendations to refine the program. In addition to written reporis, on-site
debriefings and training may be provided to: (1) engage staff in addressing challenges; (2)
promote “buy-in” into evaluation as a “living” process; and (3) promote discussion, cross-training,
and support. In all instances, the evaluator will be fully engaged in assisting with implementation
of changes to strengthen the program. Finally, evaluations will be provided to all stakeholders

(e.g., school administrators, parents, and partners) to share information about the program and
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encourage feedback about ways to improve. The evaluations will alsc be placed online and

shared nationally.

Reporting Outcomes: As detailed above, the evaluation process includes all elements of the
required Reporting Outcomes section, including baseline data collection, formative and
summative reporting, and data required for submission to PPICS. The External Evaluator will
submit and validate all data to the US Dept. of Education 21st CCLC PPICS data system. The
Extemal Evaluator has over 10 years of experience working directly with the creators of PPICS

and previously led the FDOE validation of all data submitted by Florida 21st CCLC sub-grants.

External Program Evaluator: The 21st CCLC program will use of an external evaluator with
demonstrated expertise in the proposed evaluation methodology. The Center for Assessment,
Strategic Planning, Evaluation and Research (CASPER) will serve as the external evaluator and
will oversee all aspects of program evaluation, including formative, summative, and data
reporting. The Suwannee County School District has a long-standing relationship with the lead
evaluators of CASPER. The lead evaluator was a middle school teacher, has been conducting
evaluations of educational programs for over 14 years (with the past ten focused on 21st CCLC),
and sits on the Executive Board of the Florida Afterschool Network (FAN - the developer of the
Florida Standards for Quality Afterschool Programs). Led by professional evaluators and a
licensed psychologist, CASPER has overseen the evaluation of over 400 educational programs.
As an active member of the American Evaluation Association and American Psychological
Association, all evaluations will be conducted under the ethics and procedures of these

professional organizations.

3. APPROVED PROGRAM ACTIVITIES (20 POINTS)

All activities planned will be utilizing research-based and evidence-based curriculum and and

strategies that will be likely to improve student academic achievement. By utilizing American
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Reading Thematic Units, Coding, and Kagan Cooperative Strategies, the program will
demonstrate the ability to affect student performance. The activity plans provided show the
range of activities that will be applied. Qualified individuals for homework assistance will be key,
as well as small group environment as much as possible. Small groups will allow for supporting
a wide variety of learning styles. The goals and objectives are clearly in line with the regular
school day. Because teachers will be sharing classrooms and because they already work at the
targeted schools, there will be a wide range of opportunity for teachers and 21* CCLC staff to
incorporate the regular school day standards as much as possible. The engaging activities
such as Lego Robotics will make attending the program exciting and can therefore impact
regular school day attendance. Students that feel more confident about their academic ability

are much more comfortable in their regular school day classroom.

Prior Experience: For more than 15 years, the Suwannee County School District (SCSD) has

successfully operated high-quality, comprehensive, project-based afterschool programs within
the County's diverse elementary, middle, and high schools. In fact, SCSD has received three past
21st Century Community Learmning Center (CCLC) grants from the Florida Department of
Education (FDOE). All three grants were funded for the full five years, with the most recent having
ended in July 2018; and the District never received negative monitoring or evaluation findings
from the FDOE. Both prior 21st CCLC programs resulted in significant improvement for the
schools and students served. The first and third grant focused on elementary schools, the second
focused on high schools. Based on the lasting success of past 21st CCLC programs and the
desire to continue this success, the Suwanee County Schools Superintendent supports the
development of this 21st CCLC proposal: SCSD K-5: Zapping the GAP. In addition to the 21%
CCLC grants, the District has a long history of success administering large grant programs,

including: Title I-A Basic, Title I-C ~ Migrant; Title lll, English Language Learners (ELL); IDEA Part
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B and Part B Preschool, Title X — Homeless, Title IV Part A — Well-Rounded Education, the Adult
Ed English Literacy / Civics for ELL grant, and numerous EETT grants. These grants and others

demanstrate a comprehensive background of experience.

Leadership Capacity: The administrative leadership of the Suwannee County School District
demonstrates the capacity and experience to effectively implement the program. Although the
small size of the District is sometimes viewed as a disadvantage, it is actually one of the greatest
advantages. For instance, this proposal was developed with direct support of the elected
Superintendent and Suwannee County School Board. They have pledged their continued
oversight of the 21st CCLC program, if awarded. The Assistant Superintendent of Instruction
(ASl), a direct-report to the Superintendent, will provide direct supervision of the leadership and
support staff for the proposed 21st CCLC project. The District will facilitate the project by hiring a
Program Coordinator to work closely with the ASI to ensure strong implementation of the 21st
CCLC program design. A trained Program Coordinator with proven effectiveness will be hired.
The successful applicant will be an expert in the education and enrichment of elementary
students, as well as working with adult family members. The Program Coordinator will manage
the day by day operations of the 21st CCLC project with the assistance of a Site Coordinator at
each respective 21* CCLC school site. The Program Coordinator will work closely with
district/school administration in the following tasks: (1) Recruitment and Enrollment of Students;
(2) Planning for Parent Involvement Activities; (3) Facilitation of professional development for
teachers and administrators; (4) Facilitation the dissemination of information and resources; (5)
Keeping private schools informed of the 21st CCLC program offerings; and (6) Working
collaboratively with the District to document project services for grant reporting and submission

of applications for subsequent funding.
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Monitoring and Correction Action: [n February, 2016, the Suwannee County School District
participated in on-site monitoring of program years 2014-2015 and 2015-2016. The program had
findings of non-compliance on two issues. First, there was a finding regarding the program
website missing certain elements. The district acknowledged the finding and updated the website
to include the most recent grant narrative and dates/times/locations for the program. The second
finding was regarding summer field trips to the local swimming pool located beside the Suwannee
Intermediate School site. Again, the District acknowledged the finding. The Program Director
provided the educational component planning documentation for the swimming pool trips that
were part of every summer in Suwannee County. Both corrective actions were accepted by

FOOE.

3.9 STAFEING & PROFESSIONAL DEVELOPMENT {5 POINTS)
3.9.a. Staffing Plan

The 21t CCLC Program will employ one program director to administer the program. This
individual will serve as the primary contact for FDOE in all matters related to the 21st CCLC
program. At the minimum, the program director will be responsible for managing and
implementing the educational program and budget described in the approved application to
ensure that the agency meets its responsibilities to the FDOE under the grant agreement in a
timely manner. Site coordinators will be identified for each proposed center/site. This person will
be responsible for the daily operation, coordination and delivery of services at their respective
program centers. For one-center programs, the program director and the center coordinator are
typically the same individual. Site coordinators will be full time teachers at the target schools. The
site coordinator will also serve as the collaboration liaison with the school and be responsible for
ensuring that active collaboration occurs in program planning and implementation. ‘In Suwannee

County, the Assistant Superintendent of Instruction will be responsible for the collection and
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maintenance of all data including attendance and assessment data. All sites will maintain at least
two staff members on site at all times with CPR and First Aid certification that includes the face-
to-face component. Background Screening for all 21st CCLC staff and contractors will be cleared
through a Level Il background screening as described in s. 39, 402, and 409, F.S. Volunteers that
assist more than 10 hours per month must also be cleared through a Level i background
screening as described in s. 39, 402, and 409, F.S. These screenings will be coordinated by the
District's HR department. All sites will be staffed with a certified teacher as the Site Coordinator.
Additional teachers will be employed as they are willing to work at a reduced paraprofessional
salary — according to the District’s collective baragaining agreement. The CBA requires that
teachers be paid their contracted hourly rate of pay. There will be no less than one certified
teacher on campus for the pragram at any given time. The District has staffed the 21* CCLC
program successfully for 15 years (3 separate grants). We have not had difficulty staffing the
program, however we do have access to local retired teachers and a contract with Kelly Services
for substitutes if needed. An organizational chart has been supplied. Details regarding the
number of teachers and paraprofessionals per site are provided in the Budget Narrative section

of the grant.
3.9.b. Professional Development

Professional Development will be provided by American reading Company in using themed —
leveled libraries, IRLA Assessment for reading level, and the 100 book challenge. All training
from their company comes free of charge with the purchase of their products. Teachers and site
coordinators will be trained prior to the start of our 21** CCLC program. Kagan Cooperative
Learning is a joint initiative with the district. A proportional amount of the cost will be shared
providing for the employees in the afterschool program. Once the grant is awarded, a date and

contract will be set with Kagan Leaming for a full day of training at two school sites. The District
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has monthly Professional Days for PLC Collaboration. A PLC of 215 CCLC will be allowed to

meet as needed.

S0 FACILITIES (3 POINTS)

The proposed sites are all public schools operated by Suwannee County School District. The 21st

CCLC programming will operate, staffed directly by the School District using Certified Teachers
and Paraprofessionais from the regular school day. As required by law (402.305(5), F.S.), the
school district follows the standards set forth by the Florida Building Code State Requirements for
Public Educational Facilities. Our school facilities far exceed minimum standards established by
any state agency and therefore ensure safety. The school principals have committed to allowing
full use of the school facilities for 21st CCLC. All locations are fully equipped one-stary block
elementary schools buildings with approximately 45 classrooms, libraries, cafeterias,
indoorffenced outdoor PE areas, and computer labs. The afterschool program has full use of the
facilites at each location, as needed. School sites are exempt from DCF Licensure.
Transportation is not provided by the program, and parents will be responsible for transportation
home at the end of the day and during summer. Although the District would be willing to provide
transportation, the funding provided and staffing requirements makes providing transportation

cost-prohibitive in our rural district.

3.1 SAFETY AND STUDENT TRANSPORTATION {3 POINTS)
The safety of students participating in the 21st CCLC program is of the highest priority. 21

Century sites are located on school campus where transportation needs are already met by the
district or the parent. By attending the 21%* CCLC program students participate in structured
activities in a safe environment supervised by well-trained (teachers are certified in content area
of the targeted instruction for each academic area, and paraprofessionals are highly qualified, as

defined by No Child Left Behind), caring staff (willing to work for 1/3 of their regular hourly rate of
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pay) on- and off-site (e.g., bus drivers have CDL’s, CPR, First Aid, CHAMPS training). All project
staff members are screened according to district and state requirements. District policy and
procedures are followed for hiring all project staff and or securing contracted services
(fingerprinting, background screening, etc.). Through a long-term partnership with the Suwannee
County Sheriff's Department, there is at least one School Resource Officer assigned to each
school. A school resource officer is always available by radio. Students have photo identification
badges from the regular day program, and they will use their badges to sign in to project activities.
Off-site activities are supervised by our trained staff, including highly trained transportation
personnel (bus drivers). During off-site activities, role is called prior to departure and all parent
permission forms are verified by the site coordinator. During field trips and activities, chaperones
have a district mandated ratio of 1 to 10. All volunteer chaperones, if any, including parents, have
been approved by the Suwannee County School Board and have undergone extensive back-
ground checks (as mandated by the Jessica Lundsford Act). Busses are requested per school
board policy on the board approved request form, parents are notified in writing regarding pick-
up details. A safety plan is on file at each school site and monthly drills are conducted by each

school site coordinator

.12 PARINERSHIPS, COLLABORATION AND SUSTAINABILITY (8 POINTS)
3.12 a. Partnerships

Partnership Plan for Meals and Snacks The Suwannee County School District will ensure that
snacks and meals are provided to all students participating in the 21° CCLC program. The current
food service director is familiar with working with the after school program, and she works well
with the cafeteria managers and site coordinators at the schoois to facilitate the meal/snack times.
The funding for the snacks and meals is provided through the Federal School Lunch Program

therefore there will be not cost to the 21% CCLC program for the service. The District ensures
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that the 21% CCLC program will offer nutritious snacks/meals that meet the requirements of the

USDA guidelines.

Community Coliaborations and Partnerships: Suwannee County School District is proud of
the long-standing relationships we have with our community partners. The Partners Table and
coordinating Letfers of Support (both included in the grant packet) demonstrate a wide variety of
exciting interaction with community agencies. First, all four school principals (Branford
Elementary, Suwannee Primary, Suwannee Elsmentary, and Suwannee Intermediate) pledged
support and the full use of schools facilities for the 21t CCLC project. The Early Learning
Coalition of Florida’s Gateway will assist in developing parent engagement practices, assist
families in obtaining community resources including financial assistance for child care, and
provide families with information regarding Suwannee County School District as provided/
requested. Sheriff Sam St John will provide school resource officers for safety of program and
provide speakers for EMS lessons dealing with weather — career exploration. Unlversity of
Florida - IFAS Extension will donate time to address groups of children as outlined in the project
plans. Live Oak Pest Control will assist in the implementation of the 21st CCLC grant by
participating in career days and provide a resource person to assist in the study of insects and
other activities. Suwannee Valley Eiectric Cooperative will provide educational services and
participate in career days to support the program. Live Oak Artists Guild will provide enrichment
in the arts and other cultural activities. These are merely a few of the many community agencies

that are excited to support such a worthwhile program.
3.12 b. Collaboration

Meaningful Collaboration with Regular School Day One of the benefits of a District run 212
CCLC praogram is the ability to actually employ teachers from the target school. The Site
Coordinators at each site will be full time teachers at the target school. This assists in
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communication with administration and other teachers from the regular school day. The program
coordinator will work closely with school administration and site coordinators to make sure the
program is being run in the most beneficial and economical manner at the school site. Decisions
on individual student goals will be discussed with the school’s instructional coaches. School
administration are very supportive of the program and will be included in decisions regarding
location of the program and the scheduling of parent involvement activities. Classroom teachers
will be notified of students that are participating in the program and input will be sought. Each
elementary school will employ a special resource teacher to work with approximately 30 targeted
at-risk students during the school day. These at-risk students are also a part of the lowest quartile
in both English language arts and mathematics. These same students will be targeted for
participation in the 21st CCLC program so that the afterschool teachers can pick up where the
daytime teachers have left off in an attempt to bring children up to grade level at an accelerated
rate and ZAP THE GAP! The District's parent liaison will work with parents of the targeted
students and foster greater parent participation in their child’s education. The parent liaison will
work with the 21% CCL.C site coordinators to plan the adult family member activities, making sure
that the activities are relevant to District/School Initiatives and not be stand alone isolated

activities.

3.12 ¢. Sustainability

Sustainability Plan Suwannee County School District is a small district in a very low-
socioeconomic area of rural Florda which makes sustainability of afterschool programming a
challenge. The District has utilized grant funding available to provide this service for many years,
however upon consideration of the end of the previous grant, we did have to take a serious look
at how we could potentially provide the program if funding was not an option. There was a

workshop with the Suwannee County School Board in which the creation of a “for-fee” service
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could be developed. In the event that grant funding is not available, the District and School Board
are committed to explore a "for-fee” or contracted service, but that is concerning due to the income

constraints of the majority of the families in our county

Advisory Board The parent advisory groups plays a big part in the program. In a small town
community, the site coordinators and teachers are often angaged in informal parent advisory
meetings at sporting events, church and the grocery storel Our program gets a lot of input! The
formal advisory board is made up of parents, _teachers, administrators — striving fo meet/exceed
the guidelines set forth in the RFP. The board meets at least twice a year (once per semester),
in addition to any impromptu needed meetings. Sustainability planning is an agenda item on

every meeting. Additional sources of funding are considered as available.

4.9 BUDGET
Coordinated Funding SCSD has previously and currently administers Title |, Part C - Migrant;

Title Ill, English Language Learners (ELL); Titie |, Part A — Parent Involvement and Supplemental
Educational Services (SES); Title X — Homeless; 21st Century Community Leamning Centers; and
the Adult Ed English Literacy / Civics for ELL grant. Because our 21® CCLC programs will serve
ALL children, funding from various other Federal Programs will be used in conjunction with 21st
CCLC funding to serve these children in the best possible way. For example: ESE teachers will
be utilized, as well as foreign language transiators if needed — both paid from other Federal funds.
The new Community Eligibility Option that will be in place at all for elementary schools for 2013~
2014 will allow all children to be fed through the Free and Reduced Lunch Program. Due to the
high free and reduced lunch rates at the four schools, they will no longer have toc sort between
which kids pay for lunch, and which kids do not. ALL sfudents will get all meals subsidized by the

Federal School Lunch Program. Income documentation forms that divide and create a feeling of
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embarrassment will no longer be necessary to tum in to school officials. Students receiving free

lunch will not be a socially noticeable group at these schools.

Supplement, Not Supplant. The SCSD understands that 21st CCLC funds are intended to
promote academic achievement of Title | students partipating in our afterschool program. As with
the other funding sources administered by the SCSD, the SCSD understands that the funds must
be used to supplement (not supplant) existing funding sources. Services will be carefully
documented to demonsirate that expenditures are supplemental, reasonable, allowable, and

necessary.
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Cohort 17 (2018-19) RFP Scope of Work/Narrative Addendum

Agency Name: Suwannee CSD Praject Number: 610-2449B-9CCC1

Program Name: Zapping the GAP

Use this form to add any parameters and information needed to satisfy the requirements included in the RFP. Add all
items as bullet points including the section name and number.

This change includes:  €Additions ESDeletions  €Both

The following items are incorporated as part of the Scope of Work:

3.1 Summary

3.2{b) Needs Assessment

- Describe the data sources used for the needs assessment.

The 21* CCLC grant application was written utilizing all data points available to the Instructional Services department in
our district. We pulled local census data to describe the current working and living conditions in Suwannee County.
School District data regarding free and reduced lunch status was utilized. State assessment data, district progress
monitoring data, school grades and attendance data, etc.

- {[dentify ways the 21% CCLC program supports the School Improvement Plans of the target schools.
Because the programs are actually run by the school district, they have a much closer tie to the Schoo! Improvement Plan.

Principals work closely with the program director and site coordinators on SIiP goals.

- Identify and describe community resources and supports that are available to meet student needs or that could be
aligned with the proposed program services.

The Program Director is constantly in search of more community support. She has doubled the community partners table
in the past five years. Because the program is run through the school system, the program participants are supported by
the Suwannee County School District student/family support services. This interaction brings the support of Title |A, Title
|C Migrant, Title IX Homeless, Title IIf ELL, Student Services, ESE Services, and other supports to the table for all students

participating in the 21% CCLC program.

- Describe how the program plans to close the gaps in services where the resources currently available are insufficient to
meet the needs of the community
Again, because the program Is run by the district, all gaps in services are met with the full suppart of the school district.

- Include a description of the consultation with eligible private schools to determine the need for a 21 CCLC program.
Suwannee County School District consults with private schools on all federal programs. The Coordinator of Schoo!
tmprovement/Title [ leads those conversations with the assistance of the other coordinators. Every private schoot is
visited at least once per vear and public meetings are scheduled and noticed to invite interested parties to the table for
discussion.

3.4 Time and Frequency of Service Provision for Students and Adult Family Members

- Describe how students with special needs will be served.
All students are eligible to participate in our 21% CCLC program. The SCSD ESE Services department assists and

supplements our program as needed.




37 Program Activitles

- Include activities that follow best practices including research and evaluation-based practices.

Small group activities will be utilized, as well as cooperative groups. Project based learning has been used during the past
five years in this program. All of these, as well as other research and evidence-based practices will be utilized after school.

3.8 Applicant’s Experience and Capacity

- Describe what experience the applicant has in collecting, maintaining, and analyzing and reporting accurate evaluation
data.

This is the fourth 21% CCLC grant that the SCSD has received. Our district has successfully managed more than 12 years of
program data collection. Also, the same department that oversees all district federal programs will be working with this
grant. There have been nosignificant findings in our previgus grants.

- Describe what processes are in place to support the evaluation activities required

The Assistant Superintendent of instruction oversees the evaluation of the 21% CCLC program and other federal grant
projects, and has done so for the past five years. There is a smooth procass in place for the collection of data and the
transfer af information to the 3" party evaluator.

- Describe what pertinent experience the agency has in using evaluation data to improve program plans in an effort to
improve program quality.

The 3™ party evaluator provides the program with periodic program reviews for ongoing program improvement, as well as
a comprehensive summative review to be utilized in planning the next year’s application/programming,

3.9(a)} Staffing Plan

- Include the appropriate staff, both in numbers and qualifications, for the proposed activities and ratios

Suwannee County School District teachers and paraprofessionals will be the primary employees at all sites. in the event
that enough district employees cannot be found to run the program, then retired teachers from the community are
contacted to see if they are interested. Finally, if there is not enough interest, the district would open employment to
other community members. In the past 10 years of 21% CCLC grants, the program has not had to go outside of the district
for employees.

- Include a description ensuring Florida Professional/Temporary Educators are used to deliver activities aimed at
improving acadernic performance

SCSD will ensure that academic activities aimed at improving academic performance will be supervised by Florida certified
teachers. Dueto language in our current collective bargaining agreement, teachers must be paid their currently hourly
rate. The funding and ratio requirements for the new grant will not allow the district to employ teachers at their hourly
rate, so the program was wrlitten utilizing paraprofessionals. In the past five years, the paraprofessional positions in our
21 CCLC grant have been filled by certified teachers interested in earning additional money. We anticipate that this will
be the case for the new cohort cycle, as well. The program director for the grant is a certified teacher, and the site
coordinators at each location are certified teachers.




Appendix A
Continuing Improvement 2019-20

Agency Name: Suwannee County School District Project Number: 610-24488-0CCC1

Program Name: SCSD K-5: Zapping the Gap!

Reason(s) for the change:

This change includes: 0 Additions U Belstions (1 Both

Narrative Language:

Based on the 2018-2019 Summative Evaluation Report, no program changes are proposed for the 2019-2020 schooil year.

Underscore reflects additions to the 2017-18 narrative.
Eress—out reflects deletion of language in the 2017-18 narrative.
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2019-20 Requesi‘ for Proposal (RFP), 21t Century Community Learning Centers
Measurable Objectives and Assessments
Suwannee County School District (Cohort 17 — K-5: Zapping the GAP) - 610-2440B-0CCC1
'STATEWIDE STANDARD OBJECTIVES
Academic Objectives in Core Subjects (All Programs)

Objective Domain Area : bjectn Dbjective 2, Objective.

English Language Nts/wrtﬂng Mathematics 3; 5dlence

Objective Narrative improve English Language Arts }fnprove mathematics to a ;improve science to a satisfactory
performance to a satisfactory level satisfactory level or above or level or above or maintain an

or above or maintain an above maintain an above satisfactory level above satisfactory level of
satisfactory level of performance.  of performance performance.

Obiebct‘ﬁm‘m_;gs'smgn:i 65% of regularly participating 65% of regularly participating 60% of regularly participating

i students will iImprove to a students will improve to a students will improve to a
satisfactory English Language Arts  satisfactory mathematics grade or  satisfactory science grade or
grade or above, or maintain a high above, or maintain a high grade above, or maintain a high grade
grade across the program year across the program year across the program year

mkademic Report Card Grades : Academlc Report Card Grades 9\cadem|c Report Card Grades

Standard for Success Maintain an A/B grade or improve Maintain an A/B grade orimprove  Maintain an A/B grade or Improve
for grated "yt from a grade of C to B or agrade of from a grade of Cto B or a grade of  from a grade of C to B or a grade of
Af grading scale D/F to C (or grading scale D/F to C (or grading scale D/F to C (or grading scale
equivalents) equivalents) eguivalents)

Student Grade Groups All grade levels #ll grade levels i grade fevels
Measured

Benchmark 65 65 60

TN Based on the School Grades data for Based on School Grades datafor ~ Based on School Grades data for
targeted schools, the average ELA j;argeted schools, the average math targeted schools, the average math
achievement was 53%. It is ideal to achievement was 55% It is ideal to ~ achievement was 48%. it is ideal to
have the benchmark above ’iave the benchmark above pave the benchmark above
{approximately 10%) the current  f{approximately 10%) the current {approximately 10%) the current
performance of the targeted schoo! berformance of the targeted school performance of the targeted
which would make it challenging yet Mﬂch would make it challenging yet school which would make it
achievable over the course of the achlevable over the course of the i‘:hallengi ng yetachievable over the
funding period. fundmg perlod course of the fundlng penod

Pemmlnl ﬂespons:bln J:i= Data on grades and standardized  Data on grades and standardized test Data on grades and standardized
Data Collectlon test scores are collected by the scores are collected by the State, test scores are collected by the
State, District, and Schools. These  District, and Schools. These data are State, District, and Schools. These
data are placed into District-wide  placed into District-wide databases. data are placed into District-wide
databases. The District provides in- The District provides in-kind support databases. The District provides in-
kind support from the Assistant from the Assistant Superintendent of kind support from the Assistant
Superintendent of Instruction Instruction (Suwannee County Schoo! Superintendent of instruction
{Suwannee County Schoof Board), Board), who is responsible forand  (Suwannee County School Board),
who is responsible for and oversees oversees all data collection forthe  who is responsible for and
all data collection for the 21st CCLC 21st CCLC project. oversees all data collection for the
project. 21st CCLC project
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Measurable Objectives and Assessments

The District collects all data on
grades and standardized tests,
maintaining the data at the district
Jevel for all enrolled students. The
evaluator works directly with the
Assistant Superintendent of
instruction (Suwannee County
School Board) on-site to pull down
the necessary data, de-identify the
data, and connect the data to the

Plan for Obtaining Dats

The District collects all data on grades The District collects all data on
fand standardized tests, maintaining grades and standardized tests,

the data at the district level forall  maintaining the data at the district
enrolled students. The evaluator level for ali enrolled students. The
works directly with the Assistant evaluator works directly with the

perintendent of Instruction Assistant Superintendent of

{Suwannee County School Board) on- instruction (Suwannee County

stte to pull down the necessary data, School Board) on-site to pull down
i;‘ie-identify the data, and connect the ihe necessary data, de-identify the
data to the student attendance in the data, and connect the data to the
student attendance in the 21st

student attendance in the 21st CCLC 21st CCLC program. The evaluator
program. The evaluator has a data has a data sharing agreement with
sharing agreement with the district, the district. There is no burden on

There i1s no burden on the 21st CCLC
program, as all data are provided in-
kind. Data are provided on only
students participating in21st CCLC.

Academicgrades for quarters 1, 2,
and 4

fChange in academic gra&es from
quarter 1 to quarter 2

Mid-Yaar Change Measured

Change in academic grades from
quarter 1 to quarter 4

End-of-Year Change
Measurad

Objectives for Academic Benchmarks (All Programs)

Objective Domaln Area

the 21st CCLC program, as all data
re provided in-kind. Data are
provided on only students
Tparticipating in 21st CCLC.

Academic grades for quarters 1, 2,
and 4

Change in academic grades from
quarter 1 to quarter 2y

Change in academlc grades from
quarter 1 to quarter 4

;CCLC program. The evaluator has a
data sharing agreement with the
district. There s no burden on the
21st CCLC program, as all data are
provided in-kind. Data are
provided on only students
participating in 21st CCLC.

Academlc grades for quarters 1, 2,
and 4

Change in academic grades from
;quarter 1to quarter 2,

Change In academic grades from
quarter 1 to quarter 4

‘improve the third grade

| promation rate based on Florida

: Standard Assessment (FSA)

. requirements.
85% of regularly participating
students in third grade will
achieve promotion based on their
performance on the FSA

TR 7 Score

Senl ERTES S Students achieve an FSA score

sufficient to achieve promotion to
Iustify the Bsnchimatl.

Dhjective Narrative

Objective Assessmant

fourth grade
:3rd Grade

85

.Based on the FSA data for ELA

' and thecriteria for third grade

. promotion using FSA (score of
Level 2 or above), the average

. percentage of students from the

targeted schools that met the
standard of success was 83%
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Measurable Objectives and Assessments

_ (Suwannee Elementary 81%;
| . Branford Elementary 85%).
F O NS T e H Data on grades and standardized
test scores are collected by the
State, District, and Schools. These
data are placed mnto District-wide
databases. The District provides in-
kind support from the Assistant
Superintendent of Instruction
{Suwannee County School Board),
who 1s responsible for and
oversees all data collection for the
21st CCLC project
SRR TETETTE TR The District collects all data on
' grades and standardized tests,
maintaining the data at the district
{evel for all enrolled students. The
evaluator works directly with the
Assistant Superintendent of
Instruction (Suwannee County
School Board) on-site to pull down
the necessary data, de-identify the
data, and connect the data to the
student attendance in the 21st
CCLC program. The evaluator has a
data sharing agreement with the
district. There is no burden on the
21st CCLC program, as all data are
provided in-kind. Data are
provided on only students
participating in 21st CCLC

e el B ERTTSS . December, End of School Year
Mid-Year Change Megsured B2 (o=t momtonnghass‘essment,
‘ -~ fapplicable

End-of-Year Change Measured JaT.Y (]

/APPLICANT-SPECIFIED OBJECTIVES

Objective 5: Personal Enrichment {All Programs)

Student Grade Levels for Each Messire
‘Objective Assassimant

Austfy the Banchriark(s)

Cantent Area.

‘Participant Group

maintain high performance or improve interpersonal skills
Personal Enrichment - Behavior & Problem-Solving
Elementary School Only

K, 15t, 2nd, 3rd, gth, 5th

75% of regularly participating students will maintatn high performance or improve their

interpersonal skills as measured by pre-, mid-, post-assessment.
75

The 2017-2018 disciplinary data for the four elementary schools demonstrates that
students at all four schools could benefit from improved interpersonal and social skills.
| SES had 603 referrals, BES had 340 referrals, SPS had 312 referrals, SIS had 410 referrals.

interpersonal skills
regularly participating students
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Intended Program Impact for Each Memn: Ay

~ Measure Cau!g Ky
Niame of the Measiire
M unknown, provide details or the. type.

“Pian far Mid-Year Progress for Ench Measure

Plan for End-of-Year Performance for Each

Measuro

Plan for Obtaining Data for Each Measure

Measurable Objectives and Assessments

maintain high performance or improve

pre-, mid-, post-assessment

Unknown -District is currently in the process of selecting matenials that will be used in the
regular day school and 21st CCLC.

Afall pre-post 1s provided for this metric. Students achieving this metric will either (1)
maintain their level of interpersonal skills from pre-test to post-test or (2) improve their
level of interpersonal skills (at least 5 percentage point increase in comparison score).

A spring assessment ts provided for this metric, and i1s compared alongside the fall pre-
post assessments. Students achieving this metric will either (1) maintain their level of
interpersonal skills from pre-test to post-test or {2) improve their level of interpersonal
skills (at least 5 percentage points increase in comparison score).

Pre-post assessments are developed and/or approved by the program evaluator the
project director/site coordinators of the 21st CCLC program. The assessments are
administered during the normal course of the program activities, allowing for an
integrated activity that helps gutde the programming to meet the needs of the students.
All students are assessed in authentic activities.

Objective 6: Personal Enrichment {If Serving Elementary Programs)

Qbjective Narrative

~__ Domain Area
Grante Levels Served
Stndent
Obje:hvenssessment

Benchmarkls] .
Justify the Banchmark(s)

~ ContentArea
Aljaitidpam Group

_ Intended Program Impact for. im:h Measure

Namé of the Measure
IFunknoWh, provids detalls on the type,
Plan for Mid-Year Frogres for Each M Basure

Plan . ?bf'l-:nd-of-vea'l?adarmaﬁ'c‘a ot Each
'Measura

Plan Tor Obtaining Data for Each Measure

-ade Lovels for Each Measure

maintain high performance or improve physical and personal wellness

Personal Enrichment - Health & Nutrition

Elementary School Only

K, 1“, an’ 3rd' 4!hl gth

75% of regularly participating students will maintain high performance or improve their
physical and personal wellness as measured by pre-, mid-, post-assessment

75

In the previous grant cycle, our students had a goal to maintain high performance or
improve their physicai fitness as measured by pre-post assessment. Under the previous
grant cycle (program ending in 2017-2018), nearly all students tmproved their physical
fitness levei by the end of the year. To align with the benchmark set during the previous
grant cycle, the benchmark of 75% was selected.

physical and personal weliness

regularly participating students

| mantain high performance or improve

pre-, mid-, post-assessment
SPARK PE Assessments

A fall pre-post is provided for this metric. Students achieving this metric will either (1)
maintain their level of physical fitness from pre-test to post-test or {2) improve their tevel
of physical fitness (at least 5 percentage points increase in comparison score)

A spring assessment s provided for this metric, and is compared alongside the fall pre-
post assessments - Students achieving this metric will either (1) maintain their level of
physical fitness from pre-test to post-test or (2) improve their level of physical fitness {(at
least 5 percentage points increase in comparison score).

Pre-post assessments are developed and/or approved by the program evaluator and a
physical education teacher volunteering to support the 21st CCLC program. The
assessments are administered during the normal course of the program activities,

~ allowing for an integrated activity that helps guide the programming to meet the needs

of the students. All students are assessed in authentic physical activities
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Measurable Objectives and Assessments

Objective 7: Adult Family Services (All Programs)

Objoctive Narrative

Objective Assassmant

. Benchmarkfs) 00
Justify the Benchmark(s)

Student Grade Levels

Content Area
g Partitipant Group
[ intended Program Impact for Each Maasure
[ Measure Catsgary
Niame of the Messure
I unknown. provigs datalls on the type:

Plan for Mid:fe_éf Progress for Each Measure

Plan for End-of -Year Pedformance for Each
Miasure

Plan for Obtaining Data for Each Measure

|| report literacy skills

Family Literacy

Elementary School Only

K, 1%, 2nd’ 3'\1’ 4th' gth

50% of adult family members of regularly participating students wiil report their literacy
skills as measured by perceptual survey (parent).

50

Previously, our program had a goal that 50% of the adult family members of regularly
participating students will report their knowledge as measured by parent perceptual
survey. Our program set a benchmark of 50% and consistently met or exceeded the
measure.  Under the previous grant cycle (program ending in 2017-2018), 100% of
parents indicated knowledge gain in their literacy skills. To align with the benchmark set
during the previous grant cycle, the benchmark of 50% was selected

Irteracy skills

adult family members of regularly participating students

improve

perceptual survey (parent}

Adult Literacy Performance Survey (ALPS). Knowledge and Impact -- The ALPS wil! be
provided to all parents attending the adult family literacy trainings underthe 21st CCLC
program.

Success I1s measured by the number of parents responding positively to the seven
questions on the ALPS. The ALPS assesses self-reported impact on knowledge and
conative iImpacts on parenting and educational involvement. Mid-year progress will
explore the proportion of parents reporting increased knowledge and/or cognitive
impacts secondary to participating in adult family literacy trainings. Mid-year progress
will be based on those trainings occurring from the Summer to December.

End-of-Year progress will be based on all adult family literacy trainings provided from the
Summer to the end of the Academic Year (in keeping with federal data reporting
periods). Success Is measured by the number of parents responding positively to the
seven questions on the ALPS. The ALPS assesses self-reported impact on knowledge and
conative impacts on parenting and educational involvement End-of-year progress will
explore the proportion of parents reporting increased knowledge and/or conative
impacts secondary to participating in adult family literacy tratnings

Only parents actively participating in the adult family literacy events will be assessed
with the ALPS. The survey is administered at the end of each aduit family literacy training
providing during the course of the program year. Data are collected via paper-and-pencil
methods and entered tnto a database. The data are anonymous, and they are not
connected to student or adult family member names or demographics. Anonymous data
are most likely to provide realistic and more accurate responses and feedback Data are
then provided to the evaluator for analysis and feedback to the program.
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e Florida's 21st Century Community Learning Centers
{:&i £ Continuation Attendance-Based Funding Worksheet
i 2019-2020

This worksheet is designed to bring all 21st CCLC subgrantees into minimum compliance with the attendance thresholds
established by the Request for proposals/Applications. It is a standardized process to establish the maximum funding for which the
continuing program is eligible. Every 21st CCLC program proposed to provide services to a specific number of students at specific
sites on a daily basis (Average Daily Attendance - ADA), and was funded based on this proposed ADA. Programs not meeting
minimum ADA thresholds are required to adjust 2019-2020 proposed daily attendance to better reflect the performance of the
program.

Suwannee CSD 610-2440B-0CCC1

Agency Name 2019-2020 Project Number
$699,600.00 4 17
2018-19 Award Amount (DOE200) Number of Sites Cohort
Agency entering Year 2 of fundmng
2018-2019 Program-Level Analysis - Overall Average Daily Attendance by Component
Proposed Reported Overall Performance | Subject to Site-Level
Com_ponent Daily Attendance Daily Attendance | (Reported/Proposed) - Adjustment?
Before School 140y 140  f  100.0% No
Afterschool 3% | 380 | 100.0% No
School Breaks/ Holidays . 0 0 N/A e
Summer 100 100 100.0% No
Site-Level Funding Summary (Individual Site Analysis Attached)
2019-2020
Site Name i o B ) | Max. Site Funding
Suwannee Primary School - o o [$  184,200.00
Branford Elementary T o ) ) $ 168,840.00
Suwannee Elementary B ) - N $  199,800.00
Suwannee Intermediate ) - $  146,760.00
- - n PO s mpma A — puare P— o pam o $ -
2019-2020 Maximum Funding Amount = _
$559,680.00 A 0 fig

2019-20 Maximum Funding Amount reflects performance levels and automatic reductions.

Automatic reductions are applied to Cohorts 14, 13 and 16 (80%).

Special Notes / Comments

2019-2026 Masimum Funding Amount does not include any financial consequences received in 2018-2019

The 2019-2020 Maximum Funding Amount was calculated at 8% of the annual funding amount for October 1, 2019 to July 31st 2020 The

progiam recerved a cost extension for 2018-2019 with 20% of funds for August - September 2019




iy

N4
v\v\l

Site-Level Average Daily Attendance - Funding Worksheet

Florida's 21st Century Community Learning Centers

)

Agency Name: Suwannee CSD 4
2019-20 Project #  610-2440B-0CCC1 Cohort: 17 # of Sites
l Suwannee Primary School
2018-2019 I Review I ) 2019-2020
Reported : : . ;
Proposed ) " . N New Funding Request Guide Maximum Funding
(Mot Recertt || A ’""“"‘Z,i’i‘;'}"'“" Awril ';’I';' :;: ::J'l’:;::‘ Transportation (D15t om ADA Pesformmnce: Melric - 75% Meeshald) (Proportion Applied)
# Students ADA | % Perform # Stud Hrs/Dsy | #Days |Bess Rate| Adj. Rate Service Total 100.60%
Before School — 40 40 | 100% || 75% | No = 40 | 1 | 150 [$200 [$2.00 [§  12,00000 [ _ 12.000.00
Afterschool Group 1 100 ; 100 100% || 75% No 1o 100 25 | 156 | $4.00 [ $4.00 | $  156,000.00 (| $ 156,000.00
= o s | - no [0 I | 3400 [%400 | s - s -
g S NA || 75% | - no 1 [ 300 5400 | 5 - s
Early Release | I N/A 75% - no |} _ |3%400]s%400 |5 - $ -
Weckend Days N ] NA Y 75% - no ) o | $4.00 | $4.00 |3 = £
School Break/Hol N/A 5% | - no ey $6.00 [$6.00 |8 - L -
Summer 25 25 100% 75% No | no 25 4 27 $6.00 | $6.00 | $ 16,200.00 || $ 16,200.00
T 184,200.00 || § 184,200 00
Summer ADA estimated based on the ADA d for the Afterschool and the proportion of proposed ADA for 8 vs Afterschoof.
| : Branford Elementary |
[ 20182019 [ Review J | 2019-2020 |
Reported = : - ;
Proposed ) || Method ) New Funding Request Guide Maximum Funding
(Mnapxmu i "“’"":.‘_"‘ﬁ‘,:'\""‘s“ Al of As;i:::‘:‘ Transportation (Based on ADA Pur('otm%lw Malric - 75% Threshokl) {Proportian Applied)
4 Stud ADA | % Porform || ReVieW # Studeats | Hrs/Day | #Days |Base Rate] Adj. Rate|  Service Tatat 100.00%
Before School 30 30 | 100% || 75% | No 30 | ! | 150 |$2.00 |$200 |$§ 900000 [[§ _ 9,000.00
Afterschool Group1 | 90 || 90 | 100% |[ 75% | ~No no 90 | 25 |is6 | $4.00 | $4.00 | $ 14040000 | S 140,400.00
NA | 5% | - no e $4.00 | $4.00 | S - 1's -
. NA | 7% | - no "1 Tse00fse00 S - fls -
Early Release o NA || 75% - no = = Ry $4.00 | $4.00 | e $ -
Weckend Days | N/A 5% | = no . il $4.00 | $4.00 | $ o $ o=
School Breaks/Hol. N/A 75% - no - $6.00 | $6.00 | § - $ -
Summer 30 30 100% 75% No no 30 4 27 $6.00 | $6.00 | $ 19,440.00 | [ 19,440.00
) $  168,840.00 || ¥ 168,840 00
Summer ADA estmated based on the ADA reparted for the Afterschool and the prop: of poposed ADA for S vs Afersch
_ Suwannee Flementary |
20182019 [ Review | 2019-2020 |
Reported . : - -
Proposed 5 1 || Method : New Funding Request Guide Maximum Funding
(Moqux\:vl) (A "'"'““mg‘l"“‘“" Apsil og! ::}'-l"‘ to Teansporiation (Bascd o1 ADA l‘aﬁmfvwe Melric - 75% Thashold) (Propartion Applied)
] {justment
# Students ADA | % Perform || ReVieV #Students | HrsDay | #Days |Base Rate] Adj Rate|  Service Tota 100 0%
Before School 30 a0 | 100% || 75% | _No _ 40 | 1 | 150 |$2.00 [$2.00 |$  12,00000|[§ _ 12,000.00
Afterschool Group 1 110 10 | 100% || 75% | ~ No no 110 | 25 | 156 | $4.00 | $4.00 |$ 171,600.00 || § — 171,600.00

) ) £ Na || 75% [T~ no o | _|sao0(sa00 (s - ||s -

AT = Y 7 I £ no B $400 [$400 |s ~ - ||s T -
Early Release = Jhe oy NA || 75% - no T Ts400s400 s T - [[s -
Weekend Days O T e N/A 75% - no B © ] Y $4.00 | $4.00 | $ ) - s -
School Breaks/Hol. I NA | 75% - no o $6.00 [ $6.00 |$ - |l S =
Summer 25 || 25 [ 100% || 5% |_No o 3 3 27 | $600 [ $6.00 |$__ 16,20000 [ $____ 16,200.00
Summer ADA estimated based on the ADA reponed for the Afderschool component and the proportion of proposed ADA for S vs Afterschool $ 199,800.00 ||

[ Sowannee Intermediate ]
| 2018-2019 I Review || 2019-2020 ]
Reported B R ; -
Proposed ep . || Method . New Funding Request Guide Maximum Funding
(Moilpkamu) s srbmitich gl Apeil eof ::jl’Jec' '0‘ Transportation (Bassd on ADA Mbvm%\u M%ric ~75% Thnsshold) (Proportion Applied)
= = o ustmen
) #Stadents || ADA | % Perform|| "¢VEY # Students | HrsDay | #Days | Base Rate| Adj Rate|  Service Toal o0 0%
Befor_e School_"_ 30 B 30 100% 75% | No 30 1 ) 150 $2.00 1$200 [ $ - 9,900.00 $ _ 9,000.00
Aﬂersc!zqol Group 1 89' _Jl._80 100% 5% ) No 110 80 _2:5 156 $4.00 1$4.00 | $ . ].24'80()?00 $ 124,800.00
o AT N || 3% | T no L) 00T s400 |8 - || -
i | [ISeemRT WA I 75% - no [T T T 340073400 |8 - |ls -
Early Release ) e | | ST N/A 75%. - no | [ $4.00 1$4.00 | $ Tk $ o
WeekendDays |~ "N 7 A || 5% - no . $4.00 13400 |$ - s
School Breaks/Hol. N/A 75% - no B $6.00 | $6.00 | $ - $ -
Summer 20 20 100% 75% No no 20 4 27 $6.00 ' $6.00 ' § 1296000 '] $ 12,960, 0f
Summer ADA estimated based an the ADA reported for the Aflerschool component and the proportion of praposed ADA for S vs Afterschool [3 14676000 || $  1.40/6b00




Calculating the Ratio

Total Services Proposed S £99,600.00
Maximum Funding S 699,600.00
Proportion to Unit Cost 100.00%

This proportion must be applied every year of funding

The proportion must reflect the scenario most beneficial for the department (the best
deal). If 2 program increases the level of services, the ratio must be revised to reflect the
lower proportion. The proportion cannot be increased.




FLORIDA DEPARTMENT OF

i DUCATION

fldoeorg
2019-20 SITE PROFILE
lAgency Name  |Suwannee County School District [Project Number |610-24408-0CCC1
Site Name ISuwannee Primary School
iSite Address: 1625 Walker Ave, SW City I Live Oak, FL32064  [County [Suwannee
;n;:‘?ntact Marsha Tedder, Principal Phone 86-647-4300 Email Marsha.Tedder@suwannee.k12.fl.us
TARGET SCHOOLS
hs School-wide Information # Targeted Students
chool Name Free and |
Grades Served byl . o iment | Reduced Luncn | GT2des Served (SRS AS | sumz| W | H
School by Program 3 A
Rate B
l:%"gl"l"ee LM i PK, K, 1 800 100 K 1 40 | 100 | 25
TOTAL 40 | 100 } a8
[ BEFORE SCHOOL SITE OPERATIONS
Start Date 10/1/2019 |End Date ' |5/29/2020 | Total Number of Service Days | 141

10/14/2019, 10/28/2019, 11/11/2019, 11/25/2019, 11/26/2019, 11/27/2019, 11/28/2019, 11/29/2019, 12/23/2019, 12/24/2019, 12/25/2018,
Non-service days (12/26/2019, 12/27/2019, 12/30/2019, 12/31/2019, 1/1/2020, 1/2/2020, 1/3/2020, 1/6/2020, 1/17/2020, 1/20/2020, 2/14/2020, 2/17/2020,
3/16/2020, 3/23/2020, 4/10/2020, 4/20/2020, 4/21/2020, 4/22/2020, 4/23/2020, 4/24/2020, 4/27/2020, 5/25/2020

Monday Tuesday Wednesday Thursday Friday Total hours of Before
|start Time 7:00 AM 7:00 AM 7:00 AM 7:00 AM 7:00 AM School services per
End Time 8:00 AM 8:00 AM 8:00 AM 8:00 AM 8:00 AM typical week.
Hours 1 1 1 1 1 5
. AFTER SCHOQL SITE OPERATIONS
tart Date 10/1/2019 |End Date s/27/2020 [Total Number of Service Days | 137

10/4/2019, 10/14/2019, 10/28/2019, 11/11/2019, 11/25/2019, 11/26/2019, 11/27/2019, 11/28/2019, 11/29/2019, 12/20/2018, 12/23/2019,
Non-service days 12/24/2019, 12/25/2019, 12/26/2019, 12/27/2019, 12/30/2019, 12/31/2019, 1/1/2020, 1/2/2020, 1/3/2020, 1/6/2020, 1/17/2020, 1/20/2020,
2/14/2020, 2/17/2020, 3/16/2020, 3/23/2020, 4/10/2020, 4/20/2020, 4/21/2020, 4/22/2020, 4/23/2020, 4/24/2020, 4/27/2020, 5/25/2020

o | Monday Tuesday Wednesday Thursday Friday Total hours of After
Start Time 2:25 PM 2:25 PM 2:25 PM 2:25 PM 2:25 PM School services per
|End Time 4:55 PM 4:55 PM 4:55 PM 4:55 PM 4:55 PM typical week.
[Hours 25 25 2.5 25 25 12.5
Early Release .
Dates Total Service Days Hours/Day
|Service days
| Holidays/Break Total number of Holiday, Saturday .
Istart Time School Break service [Start Time O a0
Weekend service days.
[End Time days. End Time
ours |Hours
e ——— — e—— — —7 T m—— T o ———————= W] —
] 1 : B il = = jwmmm‘":o_ﬁ' ‘ W = f - =t 5 S5 e
Istart Date 6/1/2020 |End Date [7/16/2020 [Total Number of Service Days | 27
Non-service days | 7/2/20
Monday Tuesday Wednesday Thursday Friday Saturday ih e
Start Time 8:00 AM 8:00 AM 8:00 AM 8:00 AM Tota oyl s OF M ings
iservices per typlcal week.
End Time 12:00 PM 12:00 PM 12:00 PM 12:00 PM
Hours 4 4 4 4 16

ADULT FAMILY MEMBER SERVICES

Adult Family Member Services will be offered quarterly for a period of 1 hour each. Because Suwannee Primary, Suwannee
Elementary, and Suwannee Intermediate serve students from the same households, their Adult Family Events will be held
together and rotate locations to make attendance more convenient for parents with students at more than one school.

Total Number of Sessions 4 otal Number of Aduit Family Members Served 25

Describe Frequency, Duration, and
Dosage:

Academic Ratlo 10:1 ]Personal Enrichment Ratio 20:1
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. FLORIDA DEPARTMENT OF

2019-20 SITE PROFILE
lkgency Name ]Suwannee County School District ]Pro;ect Number 1610-24408-0CCC1
site Name leranford Elementary School
ISite Address: 26801 SR 247 Cy | Branford, FL32008  [County [suwannee
Isite Contact Name: [Deldre McManaway, Principal [Phone 386-935-5700 |Email  |Deidre.McManaway@suwannee.k12.fl.us
TARGET SCHOOLS
School-wide Information # Targeted Students
School Name Free and T
i
(Enaces  Senied by Enroliment | Reduced Lunch SR siserved BS AS | SUIL_QF"{j w H
School by Program 5—_- i
Rate : A
Branford Elementary School
610089 PK,K,1,2,3,4,5 700 100 K1,2345 | 30 | 9 30
TOTAL 30 90 SRR
| BEFORE SCHOOL SITE OPERATIONS
[start Date 10/1/2019 |End Date I5/29/2020 | Total Number of Service Days | 141

Non-service days

10/14/2019, 10/28/2019, 11/11/2019, 11/25/2019, 11/26/2019, 11/27/2019, 11/28/2019, 11/29/2019, 12/23/2019, 12/24/2019, 12/25/2019,
12/26/2019, 12/27/2019, 12/30/2019, 12/31/2019, 1/1/2020, 1/2/2020, 1/3/2020, 1/6/2020, 1/17/2020, 1/20/2020, 2/14/2020, 2/17/2020,
3/16/2020, 3/23/2020, 4/10/2020, 4/20/2020, 4/21/2020, 4/22/2020, 4/23/2020, 4/24/2020, 4/27/2020, 5/25/2020

Monday Tuesday Wednesday Thursday Friday Total hours of Before
|Start Time 7:00 AM 7:00 AM 7:00 AM 7:00 AM 7:00 AM School services per
|End Time 8:00 AM 8:00 AM 8:00 AM 8:00 AM 8:00 AM typical week.
Hours 1 1 il 1 1 5

AFTER SCHOOL SITE OPERATIONS
|start Date 10/1/2019 |End Date [s/27/2020 [Total Number of Service Days | 137

Non-service days

10/14/2019, 10/28/2019, 11/1/2019, 11/11/2019, 11/25/2019, 11/26/2019, 11/27/2019, 11/28/2019, 11/29/2019, 12/20/2019, 12/23/2019,
12/24/2019, 12/25/2019,12/26/2019, 12/27/2019, 12/30/2019, 12/31/2019, 1/1/2020, 1/2/2020, 1/3/2020, 1/6/2020, 1/17/2020, 1/20/2020,
2/14/2020, 2/17/2020, 3/16/2020, 3/23/2020, 4/10/2020, 4/20/2020, 4/21/2020, 4/22/2020, 4/23/2020, 4/24/2020, 4/27/2020, 5/25/2020

Monday Tuesday Wednesday Thursday Friday Total hours of After
tart Time 2:50 PM 2:50 PM 2:50 PM 2:50 PM 2:50 PM School services per
End Time 5:20 PM 5:20 PM 5:20PM 5:20 PM 5:20 PM typical week.
Hours 25 25 2.5 2.5 2.5 12.5
Early Release Dates Total Service Days l Hours/Day !
OalTy R, G0, SO0 | < R ST CPT O =
Service days
| Holidays/Break Total number of Holiday, Saturday
= Total number of
[Start Time School Break service |Start Time
= Weehend serviee days.
IEnd Time days. End Time
ours Hours
[ = = = — =% PoTemee——s ————————————a —
e e R e .. .m e v m:&— e el D =
Start Date '6/1/2020 IEnd Date |7/16/2020 ITotaI Number of Service Days | 27
ﬂl\lon—service days 7/2/20
| Monday Tuesday Wednesday Thursday Friday Saturday Total hours of Summer
[Start Time 8:.00 AM 8:00 AM 8:00 AM 8:00 AM serviees per typical
End Time 12:00 PM 12:00 PM 12:00 PM 12:00 PM week.
Hours 4 4 4 4 16

ADULT FAMILY MEMBER SERVICES

Describe Frequency, Duration, and Dosage:

lAdult Family Member Services will be offered quarterly for a period of 1 hour each.

iTotal Number of Sesslons

Ii)tal Number of Adult Family Members Served

25

!Academlc Ratio

10:1

IPersonal Enrichment Ratio

20:1




FLORIDA DEPARTMENT OF

4 L DUCATION T
‘ -fldoe.org
2019-20 SITE PROFILE
bgenq Name Suwannee County School District ]Broject Number 1610-244080CCC1
site Name uwannee Elementary School
bi!e Address: 1748 S. Ohio Avenue City l Live Oak, FL 32064  (County [Suwannee
]S_Ite Contact Name: |Amy Boggus, Principal IPhone 386-647-4400 |Emall IKmy.Boggus@suwannee.k12.f|.us
TARGET SCHOOLS
School-wide Information # Targeted Students
ISchool Name Freeand |
Gradessc:::;ed 5| enroliment | Reduced Lunch G;ayd::ost;v’:d BS AS “é:um 4 W | H
Rate B ﬁ: =
Suwannee Elementary School
610060 2,3 800 100 2,3 40 110 25
TOTAL 40 | 10 |
| BEFORE SCHOOL SITE OPERATIONS
IStart Date 10/1/2019 [End Date [5/29/2020 | Total Number of Service Days | 141

INon-servise days

10/14/2019, 10/28/2019, 11/11/2019, 11/25/2019, 11/26/2019, 11/27/2019, 11/28/2019, 11/29/2019, 12/23/2019, 12/24/2019, 12/25/2019,
12/26/2019, 12/27/2019, 12/30/2019, 12/31/2019, 1/1/2020, 1/2/2020, 1/3/2020, 1/6/2020, 1/17/2020, 1/20/2020, 2/14/2020, 2/17/2020,
3/16/2020, 3/23/2020, 4/10/2020, 4/20/2020, 4/21/2020, 4/22/2020, 4/23/2020, 4/24/2020, 4/27/2020, 5/25/2020

Monday Tuesday Wednesday Thursday Friday Total hours of Before
|Start Time 6:55 AM 6:55 AM 6:55 AM 6:55 AM 6:55 AM School services per
End Time 7:55 AM 7:55 AM 7:55 AM 7:55 AM 7:55 AM typical week.
Hours 1 1 1 1 i 5

; AFTER SCHOOL SITE OPERATIONS
lSian Date 10/1/2019 [End Date |5/Z7/2020 I‘I‘otal Number of Service Days | 137

Non-service days

10/4/2019, 10/14/2019, 10/28/2019, 11/11/2019, 11/25/2019, 11/26/2019, 11/27/2019, 11/28/2019, 11/29/2019, 12/20/2019, 12/23/2019,
12/24/2019, 12/25/2019, 12/26/2019, 12/27/2019, 12/30/2019, 12/31/2019, 1/1/2020, 1/2/2020, 1/3/2020, 1/6/2020, 1/17/2020, 1/20/2020,
/14/2020, 2/17/2020, 3/16/2020, 3/23/2020, 4/10/2020, 4/20/2020, 4/21/2020, 4/22/2020, 4/23/2020, 4/24/2020, 4/27/2020, 5/25/2020

Monday Tuesday Wednesday Thursday Friday Total hours of After
|Start Time 2:35 PM 2:35 PM 2:35 PM 2:35 PM 2:35PM School services per
Ie_nd Time 5:05 PM 5:05 PM 5:05 PM 5:05 PM 5:05PM typical week.
[Hours 25 25 25 25 25 125
IE_aﬂy Release Dates Total Service Days | Hours/Day [

IL N i : ‘i EHE .;___..,_ i ___.___ — -
[Service days
Holidays/Break Total number of Holudav, Saturday
istart Time School Break service [Start Time Total number of
Weekend serviee days.
’End Time days. lEnd Time
Houl:s__ = Hours
L o R DTN ST RO MICORON - L T e MO O |
Start Date %/1/2020 [End Date |7/1s/2ozo lTotal Number of Service Days 27
INon-service days 7/2/20
Monday Tuesday Wednesday Thursday Friday Saturday Total hours of Summer

|Start Time 8:00 AM 8:00 AM 8:00 AM 8:00 AM services per typical
End Time 12:00 PM 12:00 PM 12:00 PM 12:00 PM week.

ours 4 4 4 4 16

ADULT FAMILY MEMBER SERVICES

Describe Frequency, Duration, and Dosage:

Adult Family Member Services will be offered quarterly for a period of 1 hour each. Because Suwannee Primary, Suwannee
Elementary, and Suwannee Intermediate serve students from the same households, their Adult Family Events wili be held
ftogether and rotate locations to make attendance more convenient for parents with students at more than one school.

lAcademic Ratio

[Total Number of Sessions

4

10:1

Personal Enrichment Ratio

'Total Number of Adult Famlly Members Served

25

20:1




FLORIDA DEPARTMENT OF

————
: |>,|Lh;|; ‘x.»!_-‘
2019-20 SITE PROFILE
lAgency Name Suwannee County School District Iiject Number l 610-2440B-0CCC1
ite Name Suwannee Intermediate School
ite Address: 1419 Walker Avenue City ] LiveOak, FL32064  |County |Suwannee
[Site Contact Name: [lennifer Beach, Principal |Phone 386-647-4702 [Email  ennifer.Beach@suwannee.k12.fl.us
TARGET SCHOOLS
School-wide Information # Targeted Students
School Na s —
ERCOmCS Grades Served by Fres ani Grades Served E‘tj:
school Enroliment | Reduced Lunch bviRsosgm BS AS | SUM’I W [ H
Rate Yy Frog ces By .i_?
Suwannee Intermediate School
610042 4,5 800 100 4,5 30 80 20
TOTAL 30 80
[ BEFORE SCHOOL SITE OPERATIONS
|start Date 10/1/2019 |End Date I5/29/2020 | Total Number of Service Days | 141
10/14/2019, 10/28/2019, 11/11/2019, 11/25/2019, 11/26/2019, 11/27/2019, 11/28/2019, 11/29/2019, 12/23/2019, 12/24/2019, 12/25/2019,
on-service days 12/26/2019, 12/27/2019, 12/30/2019, 12/31/20189, 1/1/2020, 1/2/2020, 1/3/2020, 1/6/2020, 1/17/2020, 1/20/2020, 2/14/2020, 2/17/2020,
3/16/2020, 3/23/2020, 4/10/2020, 4/20/2020, 4/21/2020, 4/22/2020, 4/23/2020, 4/24/2020, 4/27/2020, 5/25/2020
Monday Tuesday Wednesday Thursday Friday Total hours of Before
Start Time 7:00 AM 7:00 AM 7:00 AM 7:00 AM 7:00 AM School services per
End Time 8:00 AM 8:00 AM 8:00 AM 8:00 AM 8:00 AM typical week.
Hours 1 1 1 il 1 5
AFTER SCHOOL SITE GPERATIONS
Start Date 10/1/2019 IEnd Date 15/27/2020 ]Total Number of Service Days 137

INon-service days

10/4/2019, 10/14/2019, 10/28/2019, 11/11/2019, 11/25/2019, 11/26/2019, 11/27/2019, 11/28/2019, 11/29/2019, 12/20/2019, 12/23/2019,
12/24/2019, 12/25/2019, 12/26/2019, 12/27/2019, 12/30/2019, 12/31/2019, 1/1/2020, 1/2/2020, 1/3/2020, 1/6/2020, 1/17/2020, 1/20/2020,
2/14/2020, 2/17/2020, 3/16/2020, 3/23/2020, 4/10/2020, 4/20/2020, 4/21/2020, 4/22/2020, 4/23/2020, 4/24/2020, 4,

27/2020, 5/25/2020

Monday Tuesday Wednesday Thursday Friday Total hours of After
Start Time 2:55 PM 2:55PM 2:55 PM 2:55 PM 2:55 PM School services per
|End Time 5:25 PM 5:25 PM 5:25 PM 5:25 PM 5:25 PM typical week.
[Hours 25 25 2.5 25 25 125
Early Release Dates Total Service Days | Hours/Day |
e — 3 Y, SOIDCA BREAX SITE OFERATIONS e § O
[Service days
Holidays/Break Saturday
[Start Time To;::.:::naz;: fs::,lil:: i [Start Time Total number of
Weekend service days.
End Time days. End Time
Hours 3 ) Hours R ]
T Theawesoswwow
Start Date 6/1/2020 [End Date 7/16/2020 [Total Number of Service Days | 27
INon-service days 7/2/20
Monday Tuesday Wednesday Thursday Friday Saturday Total hours of Summer
Start Time 8:00 AM 8:00 AM 8:00 AM 8:00 AM services per typical
End Time 12:00 PM 12:00 PM 12:00 PM 12:00 PM week.
Hours 4 4 4 16

ADULT FAMILY MEMBER SERVICES

iDescribe Frequency, Duration, and Dosage:

Aduit Famlly Member Services will be offered quarterly for a period of 1 hour each. Because Suwannee Primary, Suwannee
Elementary, and Suwannee Intermediate serve students from the same households, their Adult Family Events will be heid
together and rotate locations to make attendance more convenient for parents with students at more than one school.

]Academic Ratio

Total Number of Sessions

a

10:1

Total Number of Adult Family Members Served

Personal Enrichment Ratlo

25

20:1




Suwannee CSD

21st CCLC Afterschool Schedule

Before Schoof Schedule {Suwannee Elementary Sample)
[6:55 - 7:55 Staffing Students Enrichment, Independent / Recreational Reading |
[Monday 2 Adufts 40
Tuesday 2 Adults 40 100 Book Reading Challenge
Wednesday 2 Addits 40 Uibrary / Computer Lab
Thursday 2 Aduits 40
|Friday 2 Aduilts 40

After School Schedule - Students will be divided into groups.

Student to Staff Ratio Average - 110 students: B staff - 1:14 average
The program will use scheduling to balance and malntain the 10:1 ratio for homework assistance and no

greater than 20:1 for other components.
Start and End times vary per site, but all sites will follow the same schedule.

2:35 - 5:05 Group 1 Group 2 Group 3 |Group 4
2:35 - 2:50 Snack Snack Snack [Snack
[2:50 - 3:30 IHomework PE/Spark ELA |Enrichment
Mondsy  [3:20-3:50 |PE/Spark ELA Enrichment __[Homework
3:50 - 4:20 |ELA Enrichment Homework PE/Spark
4:20 -5:05 Enrichment Homework |PE/Spark |ELA
2:35 - 2:50 Snack Snack Snack [Snack
2:50-3:30 Enrichment  [Homework PE/Spark |math
Tuesday  [3:20-3:50 Homework  |PE/Spark |Math Enrichment
3:50 - 4:20 PE/Spark IMath |[Enrichment  |Homework
4:20 - 5:05 Math Enfichment  |Homework PE/Spark
|2:35 - 2:50 Snack Snack [Snack Snack
2:50 - 3:30 Science Enrichment  [Homework PE/Spark
Wednesday [3:20-3:50 Enrichment Homework PE/Spark Sclence
3:50 - 4:20 Homework PE/Spark Science Enrichment
4:20 - 5:05 PE/Spark Science Enrichment _ [Homework
2:35 - 2:50 Snack Snack Shack Snack
2:50-3:30 PE/Spark ELA Enrichment Homework
Thursday  [3:20 - 3:50 ELA Enrichment Homework  |PE/Spark
3:50 - 4:20 Enrichment |Homework PE/Spark |ELa
4:20 - 5:05 Homework PE/Spark ELA |Enrichment
2:35-2:50 Snack Snack Snack |snack
2:5G - 3:30 Homework PE/Spark Math Enrichment
Friday |3:20-3:50 PE/Spark Math Enrichment Homework
{3:50 - 4:20 Math Enrichment Homewark PE/Spark
4:20 - 5:05 Enrichment Homework PE/Spark Math
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Suwannee CSD Summer Schedule

Zen

Gopuats®

Zapping the GAP!
Suwannee Primary/Elementary/Intermediate & Branford Elementary

8:00-8:15 8:15-9:15 9:15 - 10:00 10:00 - 10:45 1111'?3%- 11:30 - 12:00
Breakfast Every Tuesday we Computers/Legos Sparks Activity/ Reading/Chapter
will have a guest STEM Outside Books
speaker. Focus on Physical Activity Lunch
Community Engineering and
Leaders/Nutritionist/ Science

SVEC
and many more.

e Personal
Enrichment

e Character
Education

Approved Field
Trips

Every Thursday we will walk to
the Library. Program will be
10:30-11:30 a.m.

Group Read Aloud

¢ Every Thursday we will walk to the public library....10:30-11:30




Suwannee County School District

21° CCLC tentative Family Member Activity Schedule (4 total)

Family Member Activity 1:

Parent Night

Celebrate Literacy Week

Week of January 13-17

Family Member Activity 2:

Parent Night

Book fair/AR Night

Week of February 10-14

Family Member Activity 3:

Parent Night

Coffee Talk

Week of March 23-27

Family Member Activity 4:

Parent Night

Math Madness/STEM

Week of April 27-30

Suwannee primary, Elementary and Intermediate will collaborate in hosting 4

family member activities.




Suwannee County School District

K-5: Zapping the GAP
21t CCLC (2019-2020)

Partners Table

Agency | Contribution Contribution Align to Letter of J
Partner Agency Name Type Type Description Need/Goal Commitment
Dairy Queen FPO In-kind Dairy Queen sponsors our program by | Mrs. Mitchell visits support our Yes
providing gift certificates, time, food and | fiteracy objectives. She brings
sponsorships. books for the children to read and
Valued at $150 per visit x 5 sites $750 also passes out discarded books.
Bonnie Box, UF Extension FPO In-kind Mr. Box visits each school site once a Mrs. Box’s visits support our health | yes
Office Nutritionist week to present healthy eating habits based objectives on children
for the students. She lets the children having healthy eating habits.
prepare and consume their healthy
snack.
Valued at $120 per site x 5 sites $600
Mark Moseley, Suwannee FPO In-kind Mr. Moseley visits our schools and does | Suwannee Valley Electric supports | yes
Valley Electric a presentation to our students on safety | our career development objectives
around electricity. Valued at $150 per
visit x 5 sites $750
Live Oak Pest Control FPO In-kind Live Oak Pest Control supports our Live Oak Pest Control supports our | Yes
program by providing demonstration on | technology and STEM activities.
our “BUG” units. They bring their They also support our career
extensive collection of bugs and development.
artifacts for show and tell. They also
visit on career days and distribute
resource materials. Valued at $120 per
visit x 5 sites $600
Live Oak Artist Guild CBO In-kind There are many artists from Live Oak Live Oak Artist Guild supports our | yes
Artist Guild that volunteer in our cultural awareness and STEM
program and present the most activities. They also support our
awesome art lessons. They donate their | career development.
time and supplies and present a
different genre of art each time. Valued
at $200 per visit x 5 sites $1000
Suwannee County Sheriff CNT In-kind Suwannee County Sheriff and his staff | Suwannee County Sheriff's Office | yes
visit our schools and do presentations supports our career development
to our students on safety around the objectives.
community. Valued at $150 x 5 sites
$750
Suwannee County Parks and CNT In-kind Suwannee Parks and Recreation Suwannee Parks and Recreation Yes
Recreation provide staff on career days and supports our career development
provides resources for healthy lifestyles. | and health based objectives




Suwannee County School District
K-5: Zapping the GAP
21t CCLC (2019-2020)

Swann Industries OTH In-Kind Swann Industries provides staff on Swann Industries supports our Yes
career days and gives resources career development and
towards our parent nights by providing community involvement objectives.
money for meals. Valued at $150 x 5
sites $750
Early Coalition of Florida’s OTH In-Kind Early Coalition of Florida's Gateway Early Coalition supports our career | Yes
Gateway, Inc. provides resources for families and development and community
child care assistance when eligible. involvement objectives.
Valued at $150 per visit x 5 sites $750
Suwannee Primary, SD In-Kind All of our elementary schools support Our schools support our STEM Yes
Elementary, Intermediate, our program by providing staff, facilities, | objectives and activities. They
Middle School and Branford labs, classrooms, etc. also help us meet our parent
Elementary School involvement and health objectives
Suwannee County Sheriff's CNT In-Kind Suwannee County Division of Suwannee County Sheriff's Office | Yes
Office Division of Emergency Emergency Management and staff visit | supports our career development
Management our schools and do presentations to our | objectives and parent involvement
students on safety around the
community and during extreme
weather. Valued at $150 x 5 sites $750
Brian Gollery, IT Technician FPO In-kind Mr. Gollery is an IT technician that is Our program purchased Legos to no
also a master Lego Builder. He builds support our STEM objectives and
Lego Robotics and competes regionally. | activities. We have matching
He visits our school sites once a week curriculum that supports reading,
to teach our students how to build writing and math Lego activities.
Legos and robots. He gives the
students weekly engineering
challenges. Valued at $100 per visit x 5
sites
$500




Ted L. Roush

Sﬁperintendent of Schools
1729 Walker Ave. SW, Suite 200

Live Oak, FL 32064
Dear Mr. Roush,

| am writing this letter to show our full support of the Suwanneae County School Dlistrict’s grant
application for the 21* Century Community Learning Centers. In the twentir'—five years that our famnily
has owned the Live Oak DQ we have always felt that supporting our county schoots was of utmost
Importance. Our own children have been fortunate enough to participate in the 21% Century
afterschool program under the direction of Mrs. Fry. The experience benefited children in our
community of all ages. Through enrichment and team building activities the children gained knowledge
and confidence.

Our business is willing to support the projects and activitles being presented in our county through
donating our time, gift certificates, food items and sponsorships. We recognize the difference this
pragram has made in countless children’s lives in our schoo! system.

Please do not hesitate to contact me if any further information is needed.

Smce7lyvours
s tnsA }é/ ; z ;

Suzanne Guercno Dunn
Owner, DQ of Live Oak



UNIVERSITY of FLORIDA PH: (86) 3622071 Fax (386)3641638

UF | [EAS Extension s smtrseorecans

uly 26,2018

Ted L. Roush

Superintendent of Schoals

1729 Walker Ave, SW, Suite 200
Live Qak, Florlda 32064

Dear Mr. Roush,

The UF/IFAS Suwannee County Extension supports Suwannee County School District’s grant
applicatfon for 21% Century Community Learning Centers.

Our organization Is willing to support the themed projects being presented In Live Oak and
Branford by donating time to address groups of children in our teams’ various areas of
expertise.

The Extension Offlce recognizes Suwannee County’s history of providing quality after school
care and is exclted about our partnership with Suwannee County School District.

Please do not hesitate to contact me If you have additionz| questions at 386-362-2771.

Respectfully,

i

Ul
I/

Katherine Allen
UF{!FAS Suwanne gountv Extenslon Director

UF/IFAS Extenslon in Suwannee County Is an equal opportunity institution.

Share Drive>Katherinc>Leslie Fry Grant Letter 2018
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P P e Michael S. McWaters
Suwannee Valley Electric Cooperative Executive Vice Prasident & CEO
Lot 190wy apap 1937

July 27, 2018

Ms. Lesley Fry

217 Century Director

Suwannee Schoal District

Dear Ms. Fry,

As a service provider headquartered in a rural community, Suwannee Valley Electric Cooperative is
aware of the challenges students must overcome as they strive to meet academic standards. We also
support efforts to provide additional enrichment opportunities for students who need academic and
development support.

We are always available to participate in program activities in support of this effort. Do not hesitate to
contact us with specific ideas on how we can help.

Sincerely,

f;’f':‘—-,' ._,f!r
A Pty B

Michael 8. McWaters

P.O. Box 160 e 11340 100™ Swmet ¢ Lha Ozh, FL 32064 e  mmowstiers@svec—coop.com
(386) 330-S616 © 800-447~4509 e Faxi (386) 362-3488 o WNW,IVAC-COOD.CAM

This lnsdigion s sn equal oppodunity provider snd employer
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& PEST CONTROL,INC.  tew it i e i

July 24, 2018

To Whom It May Concern:

Live Oak Pest Control Is excited about the possibilities of an after school program for our
elementary students in Suwannee County. [ am involved m Suwannee County Schools as a
board member of the Suwannee Foundation for Excellence in Education

The Foundation and Live Oak Pest Control are willing to provide continued support to assist in
the implementation of Suwannee County School Board’s 21# Century Grant. Live Oak Pest
Control will be willing to participate in career days, provide a resource person to assist in the
study of insects, and other activitles to he determined by the principal and aur company.

1f you have any questions concerning out suppart of this grant, please contact me.

Sincerely,

Melissa M. Snodgrass
Vice President

Tetephone hoe ? o« Tall (ree Shp = REKT e R, amale "Ll



Live Oak Artists Guild, Inc,
PO Box 1025

Live Qak, FL. 32064

To Whom It May Concern;

In Support of the Suwannee County School Board’s 21% Century Grant Application, the Live Oak Artists
Guild is extremely interested in partnering with the schools in Suwannee County to provide enrichment
in the arts and other cultural activities. Living in a rural area, our students recelve limited enrichment
opportunities, in regards to the arts. Our vision for this partnership, would provide both parties the
opportunity to enhance knowledge, understanding, and communlty involvement.

Please feel free to contact the Live Oak Artists Guild or myself with any questions or concerns.

Sincerely,
(..- "“’é\\/\: 7 %/’ \fd\g‘t"ﬁ, P——)

Chris Flanagan

Representative, Live Oak Artists Guild, Inc.



July 24, 2018

To Whom It May Concern:

As the Sheriff of Suwannee County, I understand the importance of providing after school
activities for our youth. The Suwannee County Sheriff’s Office takes pride in working with
all aspects of school and community activitics concerning our youth, and therefore, likes to
give full support to programs that concern them. Please accept this letter as my support of
Suwannee County School Board’s 21* Century Grant application and our support of
donating supplies or other resources as nceded.

We are excited about working with the School Board and will provide services to the grant
through the use of our school resource officers.

Sincerely,

0

Sam St Jo eriff
Suwannee County

Criminal Division: 1902 Duval St NE, Live Oak, FL. 32064 e (386) 362-2222 Main Linc » (386) 364-7672 Fax

Finance & Civil: 200 S Ohic/MLK Ave, Suitc 105, Live Oak. FL 32064 e (386) 208-1575 Main Line o (386) 364-1953 Fax

Sherfil@SuwannceSheriff.com

“HOME OF THE FLORIDA SHERIFF BOY'S RANCH"



SUWANNEE

Parks & Recreation

fuly 18, 2018

To Whom It May Concem:

Suwannee Parks and Recreation is proud to commit to be a community partner with the Suwannee
County School District and 21* Century Community Leaming Center Program in Suwannee County.

We have seen the positive impact that these prograins and services have provided in the past.

Our department will support the program by providing staff on career days and resources towards the
recreational activities and components as planned in the fitness objectives of the grant.

If you have any questions or concerns, please feel free to contact me at 386-362-3004.
Respectfully,
n Furry, CPRP
Parks & Recreation Coordinator
Suwannee Parks & Recreation

1201 Silas Drive, Live Oak, FL 32060
Phone: 386-362-3004 Fax: 386-208-1580



SWANN INDUSTRIES CORP.

P.0.Box120  |McAlpin, FL 32062-0120

9917 County Rd. 252 [Live Oak, FL 32060-9579

(386) 362-6048 |FAX# (386) 362-6270

Pracigion Swiss Automnalic Screw Machine Products

July 20, 2018

To Whom it May Concern:

Swann Industries Corporation is an avid supporter of education in our community.
We recognize and appreciate the staff members willing to enrich our children
outside of regular schoal hours. With extra hands-on learning activities provided
by the 21%. Century Grant, our students may continue to be given opportunities
that encourage them to be successful in academics and in life.

Swann Industries Corporation is excited to provide a meal during a monthly
Parent Night in support of this grant. We are open to other suggestions on how
we can participate and support this important project.

If you have any questions concerning our support of this grant, please don’t
hesitate to contact me.

Sincerely,
Barbara Swann

Owner




«_ Early Learning Coalition of Florida’s Gateway, Inc.

Early Serving the coanties of® Columbie, Hamilton, Lafayeue, Srwannes and Unlon
w _ Learnin 1104 SW Main Blvd
Y Coalition Lake City, FL 32025
of Flarida's Qacsvwdy

(386) 752-9770 / Fax: (386) 752-9786

July 25,2018

Mr. Ted Roush

Superintendent of Schools, Suwannee County
702 — 2" Street, NW

Live Oak, FL 32064

Dear Mr. Roush,

Please accept this letter of support from the Early Leaming Coalition of Florida’s
Gateway for Suwaanee Coanty School’s application for the 21* Century Grant. We
consider Suwannee County Schools a partner in education and we are thrilled to be a part
of the Early Leaauing Matters collaboeative effort among other partnerships that occur
throughout each year. The success of children birth through high school graduation is a
high and constant priority for the Suwannee County Schools lead by Superintendent Ted
Roush.

As the Early Leaming Coalition of Florida’s Gateway, we are able to provide the
following support as & partner:
1. Assist in visioning and developing parent engagement practices.
2. Assist families in obtaining communuity resources including finencial assistance
for child care when eligible.
3. Provide families with information regarding Suwannee County Schools as
provided/requested.

Sincerely,
(SE— —

LaShone T. Surrency, MBA
Executive Director

Fusded Ry
OFFICE OF

arly Learhing

N emamar MPsmat: W mam -




Swwarunee Primary Schoeal
1625 Walker Ave. SW, Live Oak, FL, 32064
Fhone (386)-647-4300 Fax (386) 364-2667

Manshe Tedder Fed L. Reuosh Lisa Gamisen
Principal Supetintendent ooslotant Fuincipal
July 28, 2018
Kimberly Berry

21% Century Community Learning Centers
325 W. Galnes Street, Room 544
Tallahassee, FL. 32399

Dear Ms. Berry,

As the Principal of Suwannee Primary School {SPS), | am sending this letter in support of the proposed
21% Century Community Leaming Center (21" CCCL) project that has been submitted by the Suwannee
County School District.

The administrators and faculty at SP5 thoroughly belleve In the impact this high quallty program can
have for our Kindergarten and First Grade students. QOur entire facuity and staff are committed to
ensuring tha program Is successful. We will make sure the needed facllities are readily avallabie {medta
center, computer labs, classroams, etc.) to carry out this program.

We are very excited about the possibllity of the 21 CCCL program belng at SPS again and pledge our
wholehearted support to make sure it isa successl

if you have any quaestlons, please feel free to contact me at 386-647-4300,

Sifcerely, )
rsha Tedg




Suwannee Elementary School
1748 South Ohio/Martin L. King, Ir. Ave.
Live Qak. Florida 32064
Phone: (386) 647-4400
Fax: (386) 330-1215

Ted L. Roush Ay Boggus Keri Bean
Superintendent Principal Assistant Principal

Kimberly Berry, Director

21* Century Community Learning Centers
325 W. Gaines Street, Room 544
Tallahassee, FL 32399

Dear Ms. Berry,

As the Principal of Suwannee Elementary School, I am sending & letter in support of the
proposed 21* Century Community Learning Center graat.

I understand that Superintendent Ted Roush signed the proposal and a letter of support is not
required of principals, but I felt the program is important enough to show my support.

The teaching staff and administrators at this school thoroughly believe in the impact that a high-
quality out-of-school program can have for our students in second and third grade.

I will gladly commit our entire school facility for the 21® CCLC program during the proposed
before school and afterschoo! operations. I will make avatilable all rooms necessary to carry out
this program, which may include classrooms, the media center. cafeteria, computer lab and
outdoor areas.

I understand the school and/or schoo! district will cover the costs of any administrator that
supports the program. utilities, and maintenance of facilities. We will ensure all necessary data
is gathered on active 21* CCLC students, such that we can support a model of continuous
improvement for this program.

Again, we are excited about the 21" CCLC program and pledge our wholehearted support to
make sure this program works at Suwannee Elementary School.

If you have any questions, please feel free to contact me at 386-647-4400.
Sincerely,

Principal, SES



Suwannce Tntevmediate Setool

1419 Walker Avenue, S.W.
Live Oak, Florida 32064
Jennifer Beach Telephone (386) 647-4700 Joe Eakins
Principal Fax (386)364-2680 Asslistant Principal

July 31, 2018

Mrs. Kimberley Berry

21* Century Community Learning Centers
325 West Gaines Street, Room #544
Tallahassee, FL 32398

Dear Mrs. Baerry,

1am looking forward to another year of school. In preparation for all we have to do, | have been speaking with ail of the
teachers that worked within the 21® Century Community Learning Program. Suwannee Intermediate Schoot is in full
support of the proposed program that has been submitted by the Suwannee County School Baard District. in reviewing
the program, we all resognize how this program slgnificantly benefits our community by allowing our students to
participate in an exceptional aut-of-school program invalving our kids, along with our certified staff. All of us here at
Suwannee Intermediate School are excited about potentially belng selected for the program and we will be dedicated to
helplng serve its purpose. Our school can be used in whatever way most benefits the program and we will be more than
happy to provide necessary data to further assist with the education of aur students.

Thank for taking the time to read this and conslider our school! for the 21* Century Community Learning Program. The
program Is an asset to all of us here, both students and staff, as it enhances the educatlon of our students. If you have
any questions or concerns, please feel free to contact me at any time,

nclpal, Suwannee Intermediate School
386-647-4700
Jennifer.beach@suwannee.k12.fl.us



SUWANNEE COUNTY SCHOOL DISTRICT

“Butlding Brightar Futaret Together”
Tek L. Roush, Superintendent

Branford Elementary School
26801 State Roed 247
Branford, Florids 32008
(386) 935 5700
(386) 935 6311-Fax

Ms. Deidre McManaway, Prineipal

July 32, 2028

Mrs. Kimberly Berry

21% Century Community Learning Centers
325 West Galnes Street, Room #544
Tallahassee, FL 32399

Dear Mrs, Berry,

As we get ready to open our doors to a new school year, 1 am speaking for all of us at Branford
Elementary Schaol when | say we are very much [n support of a 21* Century Community
Learning Program that has bean proposed and submitted by the Suwannee County School
District. This proposal impacts 8ranford Elementary School and the community of Branford as
well. Furthermore, It would greatly impact our students with this high-guality out-of-schoal
program. The faculty and staff are exclted and would be committed ta this pragram If
selected. Our school will happlly open our doors for use of any room necessary to enhance
and carry out this project including addltional utllitles, malntenance, and administrative costs.
Our team will be delighted to gather the necessary data to assist this program [n order to
further the education of aur students.

Thank you for taking the tIme to read this correspondencs of support. Tha 21% Century
Community Learning Program would be a great asset to enhance the educational experiences
of our students.

Please let me know [f | can help answer any questions you may have regarding our
participation to support the project. You may reach me using the contact information below.

Sincerely,

e e W(ama%
. Deldre McManaway

Principal, Branford Elerentary School

386*935%5700

deldre.mcmanaway@suwannes.k12.fl.us



SHERIFF SAM ST JOHN

July 26, 2018

To Whom It May Concern:

The Suwannee County Sheriff’s Office Division of Emergency Management understands
the value of increasing the opportunities for our students to be successful in academics
and in life. We recognize that our students need additional help with academics. The
grant application for the 21® Century of the Suwannee County School Board for our
elementary students is needed.

The Suwannee County Sheriff's Office Division of Emergency Management has
participated in the educational services by teaching Weather Safety in our schools. We
have been active in going to the schoel program and interacting with the students, We are
in support of this grant program and believe it is a valuable program.

If you have any questions regarding our support of the 21* Century Grant program,
please contact me.

Sincerely,

M\Xﬁm@m

Sharon Hingson

Suwannee County Sheriff’s Office
Division of Emergency Management
Assistant Director

386-364-3405 office

Criminal Division: 1902 Duval St NE. Live Oak, FL 32064 @ (386) 362-2222 Main Line e (386) 364-7672 Fax
Finance & Civit: 200 S Ohio/MLK Ave, Suite 105. Live Oak, FL 32064 e (38G)208-1575 Main Line e (386) 364-1953 Fax

Sheriff@SuwanneeSheriff.com

RS 4103 E OF THE FLORIDA SHERIFF 50 m



SUWANNEE COUNTY SCHOOL DISTRICT

1729 Walker Avenue, SW, Suite 200 » Live Oak, Florida 32064 L AR e E

Telephone: (386) 647-4600 + Fax: (386) 364-2635 CATHERINE CASON

www,suwannee.k12.fl.us DISTRICT 2

TIM ALCORN

TED L. ROUSH DISTRICT 3

Superintendent of Schools ED DA SILVA

DISTRICT 4

“Suwannce County School District witl be a system of excellence ensuring afl RONM‘%,“R,C?E
Students are prepared for pessonal success. ”

LEONARD J. DIETZEN, IT!

BOARD ATTORNEY

December 4, 2018

To Whom It May Concern:

1 myself, along with the rest of the [T department for the Suwannee County School District are
excited about the opportunities provided by the 21% Century Community L.earning Center
Program.

We have seen the positive impact of these programs firsthand in our school district and we will
continue to commit to being a partner of and assisting in the implementation of the 21* Century
Program. I personally will participate on career days and will provide technical assistance to
staff and volunteers on hand. In addition, | will teach and train students in the use of desktop
robots such as Ozobot and Sphero, as well as provide my own Lego resources in an effort to
teach the chiidren to think critically and creatively.

If you have any questions or concerns. please feel {ree to contact me at (386) 647-4109.

Sincerely,

Brian Gollery.
IT Technician
Suwannee County Schools

A Fully Accredited Schoal System - SACS CASI, an Accrediting Division of AdvancED
Equal Oppartunity Employer
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21st CCLC
SUWANNEE COUNTY SCHOOL DISTRICT

ADMINISTRATIVE ORGANIZATION CHART

Citizens of Suwannee County
Suwannee County School Board Legal Services
Superintendent of Schools
I l
ASSISTANT SUPERINTENDENT OF ASSISTANT SUPERINTENDENT OF CHIEF FINANCIAL
ADMINISTRATION INSTRUCTION OFFICER
Director of Career, Technical, and | Director of Elementary and Early
Adult Education Childhood Education
Director of Facilities i"ﬂ Elementary Principals
Director of Food Service — Director of Federal Programs
Director of Human Resources | Director of Student Services /
School Psychologist

Director of Information Technology

— Secondary Principals

Director of Transportation

Director of Curriculum and Instruction!

Director of Administrative Services
(Vacancy/Frozen Position)

(Vacancy/Frozen Position)

Director of ESE

(Vacancy/Frozen Position)

Effective: 07/01/2015




Suwannee County School District

21* CCLC Organizational Chart
October - 2019

School Board
Jerry Taylor, Chair
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215t Century Community Learning Centers

2019-20 Cost Analysis Worksheet

whag,
{*&, 51'.7‘" %

| ™

[ Agency Name: Suwannee County School District

| Project Name: SCSD K-5: Zapping the Gap

Per the 2019-20 Request for Proposals, applicants must maintain a cost analysis for all expenditures that ensures each cost is allowable, reasonable and

necessary as required by Section 216.3475, F.S. A cost analysis must be included in the application as an attachment for the following cost items:

* salaries of the agency leadership positions if any portion of that salary is included in the program budget.
. equipment with a unit cost of $1,000 or more
o contractors with an agreement totaling $5,000 or more on an annual basis.

Instructions; Please conduct a cost analysis for each applicable line item in your budget outlined in the DOE 101S that fits the categories above. For each
expenditure, please list the vendor or name of each applicable line item, the vendor or source of the quote, the actual quoted amount, your agency’s
selection, your rationale for selection and, if applicable, whether the vendor has been suspended or debarred. Please attach supporting documentation

for each line item.

responded to
RFQ

responded to
RFQ

within 2 hours of our
location. CASPER was
the only company to
submit a quote.
(CASPER has worked
with our program
previously, and we
will be glad to have
them serve again.
They submitted an
excellent,
comprehensive
quote for services.)

Account Title from DOE Vendor or Amount Vendor or Amount Vendor or Amount Which Why did you select According to
101S Source Name | of Quote Source Name of Quote | Source Name | of Quote vendor or this vendor or SAM.gov, has

#1 #1 #2 #2 #3 #3 amount did amount? this vendor

you select? been

suspended or

debarred?

External Evaluation CASPER $25,196 No additional - No additional CASPER The District solicited No
quotes quotes bids from companies




STEM Curriculum

Stemfinity

$20,554.80

EAl Education

$17,979.80

Genesis

$16,200

Genesis

Genesis offered the
best balance of
quality of materials
and
comprehensiveness
of lesson plans while
remaining within our
price range.

No
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Non-Profit, and Goverament.

BILL TO: Suwannee County School District
Jilan Herrn
1729 Walker Avenue SW
Live Oak, FL, 32064
(386) 6474625
Jilian_ hemon@suwannee.k12.f.us

Genesis Technologies Inc

248 Addie Roy Road Ste 8102

Austin, TX 78746

Tel: 800-433-8326; Fax: §12-327-0494
Email: sales@penesis-technologies.com

QUOTATION

Dellvery: UPS Ground
Payment Terms: PO - Net 30

Prepared By: Mason Morgan Quate Number : 43782 402
Shipping Through : UPS Ground Quote Dated : 10/24/2018
Payment Terms : PO - Net 30 ~ \FraighV/ Insurance ! N/A
ITEM NO. Qry. DESCRIPTION PRICE US$ | AMOUNT us$ |
574103 4 Wonder Workshop Classroom Pack 1750.00 7,000.00
FREE Shipping 0.00
Sales Tax Exempt 0.00
TOTAL 7,000.00|
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enesis

Non-Profit, and Government.

BILL TO: Suwannee County Schoo! District
Jilllan Herm

1729 Walker Avenue SW
Live Oak. FL. 32064

{386) 6474625
jillan.herron@suwannee.k12.fl.us

Genesis Technologies Inc

248 Addie Roy Road Ste B102

Austin, TX 78746

Tel: 800-433-6326; Fax: §12-327-0494
Email: sales@genesis-tachnologies.com

htip.fiwww_genesis-technglogies.com

QUOTATION

Prepared By: Mason Morgan Quole Number . 43763 403
Shipping Through : UPS Ground Quote Dafed . 10/25/2019
Payment Terms ; PO - Net 30 FreichV/ Insurance . N/A
ITEM NO. Qry. DESCRIPTION PRICE USS | AMOUNT US$
364110 4 Cubelets Brilliant Builder 450.00 1,800.00
364108 4 Cubelets Creative Constructor Pius 1850.00 7.400.00

TOTAL

FREE Shipping
Sales Tax Exempt

Dalivery: UPS Ground
Payment Terms: PO - Net 30

0.00
0.00




Division of Eric Armin Inc. EPD invoice QTE0003024
118 Bauver Dr. ___-__—th 10/24/2019
Oakiand NJ 07436-7046 QUOTE Entered By Seccios
Phone: (800) 770-8010 Page 3
Fax: (201) 891-5689
EDUCAT' O N www.EAleducation.com Vendor #:
info@EAleducation.com :
Bill To: Ship To:
Suwannee County School Board Suwannee County School Board
Accounts Payable For: Jillian Herron/386-647-4625
1729 Walker Ave SW Ste 200 1729 Walker Ave SW Ste 200
Live Oak FL 32064-4059 jillian.herron@suwannee.k12.fl.us
Live Oak FL 32064-4059
Purchase Order No. {Customer ID__|Salesperson ID |Shipping Method Psyment Terms Waster No.
JILLIANHERRON 10024438 uPS Net 30 Days 958,034  Blank
Quantity |item Rumber Description UnitPrico | Disc]  Ext Price
4 | 351537 Wonder Workshop Classroom Pack $1,895.00 $7,580.00
4 | 351756 Cubelets® Creative Constructors Plus Educator Pack $2,100.00 $8,400.00
4 | 351755 Cubelets® Brilliant Bullder Pack $482.95 $1,999.80
1 | 10000 SEE COMMENT BELOW: $0.00 $0.00

Quote is valid for requested quantities only. Any
revisions to quanlities will resull in a price
adjustment. Select Co-Op bids are ineligible to be
used in conjunclion with this pricing.

1 { 10000 SEE COMMENT BELOW: $0.00 $0.00
Must reference QTE0093924 on your purchase order
10 obtain educational pricing and FREE shipping.
Thank you.

SUBTOTAL $17,979.80
DISCOUNT $0.00
TAX $0.00
FREIGHT ___ $0.00
MISC CHARGES $0.00
,TOTAL SALE $17.979.80

Curriculum Dept

This quote is vaiid for 30 days. Thank you for
your business.



GIENfinity & QUOTE

Slore info

STEMfirmty

503 S 11th SI

Boise, 1D 83702

Telephone (800) 985-STEM “7836"
Fax (888) 557-STEM "7836"
supporl@stentinidy com
hitps 1 www stemfimty.com?
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a $1.895.00 §7 580 00

Sub-Total: $19 576.00
Estimated Shipping: $3978.80
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Section 9: 2019-20 Deliverables and Financial Consequences

Deliverables

‘The subrecipients will implement the Title 1V, Part B, 215t Century Community Learning Centers (21t CCLC) program in a safe environment for
students during non-school hours. Subrecipients may have one or multiple centers/sites which may be located in schools, community facilities
and/or faith-based facilities, to provide these services from October 1, 2019 — July 31, 2020. The purposes of the 21t CCLC program are as
followed:

1) Provide opportunities for academic enrichment by implementing activities to the identified studente during out-of-school time and dates as
outlined in the agreement.

2) Subrecipients must also offer students a broad array of additional services, programs and activities, such as positive youth development
activities, drug and violence prevention programs, counseling programs, art, music, recreation programs, technology education programs and
character education programs that are designed to reinforce and complement the regular academic program of participating students.

3) Subrecipients will offer a minimum number of opportunities related to literacy and educational development to the adult family members of
students served by 215 CCLC programs as proposed in their original proposal.

To accomplish these purposes, 21% CCLC subrecipients must provide a range of high-quality, problem/project based, diverse services that support
student learning and development. Program organizational types included school districts, community-based organizations, faith-based
organizations, colleges and universities, and city or county governmental entities.

Source of Requirements
e 21% CCLC Request for Application

e Approved Application Scope of Work Narrative and Addendum
e Approved Application Site Profile Worksheet

Financial Consequences

EDGAR 34 CFR 80.43(a), states, “If a grantee or subrecipient materially fails to comply with any term of an award, whether stated in a Federal

statute or regulation, an assurance, in a State plan or application, a notice of award, or elsewhere, the awarding agency may take one or more of

the following actions, as appropriate in the circumstances:

(1) Temporarily withhold cash payments pending correction of the deficiency by the grantee or subrecipient or more severe enforcement action by
the awarding agency,

(2) Disallow (that is, deny both use of funds and matching credit for) all or part of the cost of the activity or action not in compliance,

(3) Wholly or partly suspend or terminate the current award for the grantee's or subrecipient's program,

(4) Withhold further awards for the program, or

(5) Take other remedies that may be legally available.”

Projects identified as high risk by FDOE may be subject to additional conditions as identified in FDOE’s Green Book, Section G.

Documentation submitted to support the completion of tasks will be reviewed on a monthly basis within five (5) days of submittal or the listed due
date. Financial consequences will be applied as follows:

e Programs entering years 4 or 5 of funding:

32



o If program has reported average daily attendance (ADA) at 95% or higher of the proposed level, they will be funded at the same
level attendance as approved in the application of the previous year.

o [If program has reported average daily attendance (ADA) below 95%, they will funded proportionally to the reported ADA
(reported ADA / 0.95).

Programs entering year 3 of funding:

o [f program has reported average daily attendance (ADA) at 85% or higher of the proposed level, they will be funded at the same
level of attendance as approved in the application of the previous year.

o If program has reported average daily attendance (ADA) below 85%, they will funded proportionally to the reported ADA (reported
ADA /0.85).

Programs entering year 2 of funding:

o |f program has reported average daily attendance (ADA) at 75% or higher of the proposed level, they will be funded at the same
level attendance as approved in the application of the previous year.

o If program has reported average daily attendance (ADA) below 75%, they will funded proportionally to the reported ADA (reported
ADA/ 0.75).

Programs that do not complete the proposed adult family member activities may receive a reduction in funding of one-half (.5) percent
per occurrence.

Programs that do not submit the required evaluation deliverables or federally required data in an approvable form within the given time
frame as approved by the program office, may receive a reduction in funding of two (2) percent per occurrence.

Programs that do not submit the Formative Evaluation Summary, in an acceptable form within the given time frame as approved by the

program office, may receive a reduction in funding of two (2) percent per occurrence or the budget amount related to the activity,
whichever is larger.

Programs that do not submit the Summative Evaluation Report, in an acceptable form within the given time frame as approved by the

program office, will not receive any additional funding until all reporting obligations have been met and deemed acceptable by the 215
CCLC program office.

Programs that improve attendance may be eligible for an increase in funding up to the originally proposed level of service. Programs will have to
provide documentation to support sustained attendance for a minimum of 90 days before requests may be considered by the 21% CCLC program

Demonstrated performance of the required deliverables, as well as the timely submission of the documentation to evidence the completion of tasks,
will be considered in the development of funding recommendations for subsequent years — years two (2) through five (5) of this project — and
funding recommendations for other 21t CCLC Request for Proposals.
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Deliverable Method of Deliverables Performance Metric Documentation to Evidence the Completion
Due Date Payment of Tasks
Nov. 15, 2018 October 1 — 31, 2019 All subrecipients must submit the following source
documentation on a monthly basis:
Implement the Title IV, Part B, 21% Century Community e Monthly Attendance Submission (each site)
Learning Centers (21t CCLC) program in a safe
environment for students and adult family members. In addition to the items above, all subrecipients must submit the
~  Number of students, adult family members, number of | following:
service days and number of service hours for the ¢ Baseline Data Codebook
period as defined in the Site Profile Worksheet(s). ¢ Evidence of provision of Supplemental Snacks/Meals Requirement
Component NU ml_a or of Number of o | etter outlining screening and training of all staff and volunteers
~Before School Participents \f:Days/activities In addition to tasks listed above, agencies exempt from DCF
Afetec:r:chgo?o licensing must also submit:
Weekend/Holidavs e A copy of the current and approved annual fire inspection report by
Summer Y a certified fire inspector (or exemption)
Family Activities e Occupant load certificate
Dec. 15, 2018 November 1 — 30, 2019

Implement the Title IV, Part B, 21st Century Community

Learning Centers (215t CCLC) program in a safe

environment for students and adult family members.

~ Number of students, adult family members, number of
service days and number of service hours for the
period as defined in the Site Profile Worksheet(s).

Component Number of Number of
Participants | Days/Activities
Before School
After school
Weekend/Holidays
Summer

Family Activities

All subrecipients must submit the following source
documentation on a monthly basis:

e Monthly Attendance Submission (each site)

In addition to the items above, all subrecipients must submit the
following:

e Baseline Data SLDRT
e Evidence of Collaboration with Regular School-day Staff

e Website and documentation supporting the dissemination of
information about the 215t CCLC program
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Deliverable Method of Deliverables Performance Metric Documentation to Evidence the Completion
Due Date Payment of Tasks
Jan. 15, 2020 December 1 — 31, 2019 All subrecipients must submit the following source
documentation on a monthly baslis:
Implement the Title IV, Part B, 213t Century Community = Monthly Attendance Submission (each site)
Learning Centers (21t CCLC) program in a safe
environment for students and adult family members. In addition to the items above, all subrecipients must submit the
— Number of students, adult family members, number of | following:
service days and number of service hours for the e Documentation of teacher certifications
period as defined in the Site Profile Worksheet(s).
Component Number of Number of
Participants | Days/Activities
Before School
After school
Weekend/Holidays
Summer
Family Activities
Feb. 15, 2020 January 1 - 31, 2020 All subrecipients must submit the following source

Implement the Title IV, Part B, 213t Century Community

Learning Centers (21 CCLC) program in a safe

environment for students and aduit family members.

— Number of students, adult family members, number of
service days, and number of service hours for the
period as defined in the Site Profile Worksheet(s).

Component Number of Number of
Participants | Days/Activities
Before School
After school
Weekend/Holidays
Summer

Family Activities

documentation on a monthly basis:
o Monthly Attendance Submission (each site)

In addition to she items above, all subrecipients must submit the
following:

e Evidence of collaboration with regular school day staff
e Academic and personal enrichment activities to date
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Implement the Title IV, Part B, 21st Century Community

Learning Centers (215 CCLC) program in a safe

environment for students and adult family members.

- Number of students, adult family members, number of
service days and number of service hours for the
period as defined in the Site Profile Worksheet(s).

Component Number of

Participants

Number of
Days/Activities

Before School
After school
Weekend/Holidays
Summer

Family Activities

[ Deliverable Method of Deliverables Performance Metric Documentation to Evidence the Completion
Due Date Payment of Tasks
Mar. 15, 2020 February 1 — 29, 2020 All subrecipients must submit the following source
documentation on a monthly basis:
implement the Title IV, Part B, 21t Century Community e Monthly Attendance Submission (each site)
Learning Centers (215t CCLC) program in a safe
environment for students and adult family members. In addition to the items above, all subrecipients must submit the
—  Number of students, adult family members, number of | following:
service days and number of service hours for the e Aduit Family Member Activity Report and related evidence
period as defined in the Site Profile Worksheet(s). e Mid-Year Data Report/Formative Evaluation Summary
Component Number of Number of
Participants | Days/Activities
Before School
After school
Weekend/Holidays
Summer
Family Activities
Apr. 15, 2020 March 1 - 31, 2020

All subrecipients must submit the following source
documentation on a monthly basis:

e Monthly Attendance Submission (each site)

In addition to the items above, all subrecipients must submit the
following:

e Analysis of year-to-date expenditures

36




Deliverable | Method of Deliverables Performance Metric Documentation to Evidence the Completion
Due Date Payment of Tasks
May 15, 2020 April 1 - 30, 2020 All subrecipients must submit the following source

implement the Title IV, Part B, 21% Century Community

Learning Centers (213 CCLC) program in a safe =

environment for students and adult family members.

— Number of students, adult family members, number of
service days and number of service hours for the
period as defined in the Site Profile Worksheet(s).

Number of
Days/Activities

Number of
Participants

Component

Before School
After school
Weekend/Holidays
Summer

Family Activities

documentation on a monthly basis:
e Monthly Attendance Submission (each site)

In addition to the items above, all subrecipients must submit the
following:

s Advisory board meeting minutes, list of members and attendance
roster

e Evidence of program modifications based on Formative
Evaluation Summary

June 15, 2020

May 1 - 31, 2020

Implement the Title IV, Part B, 212 Century Community

Learning Centers (215t CCLC) program in a safe

environment for students and adult family members.

— Number of students, adult family members, number of
service days and number of service hours for the
period as defined in the Site Profile Worksheet(s).

Component Number of Number of
Participants | Days/Activities
Before School
After school
Weekend/Holidays
Summer

Family Activities

All subrecipients must submit the following source
documentation on a monthly basis:

e Monthly Attendance Submission (each site)

In addition to the items above, all subrecipients must submit the
following:

e Evidence of professional development to date

e Website and documentation supporting the Dissemination of
Information about 215t CCLC Summer Programming, (if applicable)
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Deliverable | Method of Deliverables Performance Metric Documentation to Evidence the Completion
Due Date Payment of Tasks
July 15, 2020 June 1 - 30, 2020 All subrecipients must submit the following source
documentation on a monthly basis:
Implement the Title IV, Part B, 21st Century Community ¢ Monthly Attendance Submission (each site)
Learning Centers (215t CCLC) program in a safe
environment for students and adult family members. In addition to the items above, all subrecipients must submit the
— Number of students, adult family members, number of | following:
service days and number of service hours for the e End-of-Year Data Report
period as defined in the Site Profile Worksheet(s). e Adult Family Member Activities to Date
Component Number of Number of
Participants | Days/Activities
Before School
After school
Weekend/Holidays
Summer 2
Family Activities
Aug.15, 2020 July 1 =31, 2020

Implement the Title IV, Part B, 21t Century Community

Learning Centers (21# CCLC) program in a safe

environment for students and adult family members.

— Number of students, adult family members, number of
service days and number of service hours for the
period as defined in the Site Profile Worksheet(s).

- Component Number of Number of
Participants | Days/Activities
Before School
After school
Weekend/Holidays
Summer

Family Activities

All subrecipients must submit the following source
documenta&ion on a monthly basis:

s Monthly Attendance Submission (each site)

In addition to the items above, all subrecipients must submit the
following:

o Summative Evaluation Report
e Academic and Personal Enrichment Activities to date
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