
ATTACHMENT A (page 1) 

INVITATION TO BID, SCSB 13-210 

BID RESPONSE FORM 

GPS (Global Positioning System) and student tracking for School Buses 

To: Suwannee County School Board 

Date: July 8, 2013 

The undersigned, on behalf of Zonar Systems, Inc. and EDULOG 

hereby submits a complete bid for Suwannee District School, GPS (Global Positioning System) and 

student tracking for School Buses 

in response to Suwannee County School Board, Invitation to Bid No. 13-210 in the amount of: 

$58,012.00 total for first year 

Base Bid Value 

A Schedule of Values must be attached to Attachment A. 





ATTACHMENT A, (page 2) 

Company Name: z SIC" I . h ULOG) onar ystems, nCo In JOint proposa Wit ED . 

Address: 
18200 Cascade Ave. S. 

City, State: Zip: 
Seattle, WA 98188 

FEIN: 26-0499050 E-Mail: proposals@zonarsystems.com 

Telephone: ( 877) 834.3847 Fax: ( 206) 878.3082 

Emergency Contact Name: Title 

Andrew Edgerton Sales Support Manager 

Address: 
18200 Cascade Ave. S. Seattle, WA 98188 

Telephone: ( 877 ) 834.3847 Fax: ( 206 ) 878.3082 

Prompt Payment Discount: 
Yes - Percentage No 

N/A 
N/A N/A 

Preferred method to receive US Mail Fax ........ 

purchase orders: Yes 

Signature of Owner or 

Authorized Officer: 
c::::;;6-UJ 

Typed (Printed) Name and 

Title of Above: Chris Oliver, Chief Marketing Officer 

Date Submitted: 7 I 8 12013 





S1!'nt in reaD time to' email" 'N phone 
IIlerts senlto "n~",ited numbe .. or email, 

(Thi, is a, pafi!flt-paid progrom.at no wst I<> tOO dismtt) 

Installation p,er unit 

unit 

cost per unit 

2 dal'< on-site training·' (Travel (0515 fIli:illded,11 

5,00D Student ~FID card", $I_!!> 
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Suwannee County Pricing 
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INSPECT, TRACK' KNOW 

Proposal Prepared for: 

Vickie Music 

Chief Financial Officer 

Suwannee County School Board 

702 2nd st. NW 

Live Oak, FL 32064 

. Submitted by: 

Chris Oliver 

Chief Marketing Officer 

Zonar 

18200 Cascade Ave. S. 

Seattle, WA 98188 

ELECTRONIC FLEET MANAGEMENT 
www.:zonarsystems.com 

",-:,-,':,--

July 8,2013 





INSPECT TRACK· KNOW 

July 1, 2013 

Vickie Music 

Chief Financial Officer 

Suwannee County School Board 

702 2nd st. NW 

Live Oak, FL 32064 

Dear Ms. Music: 

Zonar is pleased to submit this joint proposal in conjunction with EDULOG, which will provide Suwannee County Schools 

with an even more robust system, which will be able to track planned vs. actual bus routing. The solution will integrate with 

your current Versatrans solution to report on how your fleet is doing in comparison to your routing plans. 

With the Zonar-EDULOG solution, Suwannee County schools can take advantage of the two industry leaders. EDULOG 

provides school transportation operations with a cost-effective and powerful method of tracking bus locations at all times. 

With this innovative technology, not only can you have the exact location of any bus displayed on the EDULOG system map, 

but the time and location of each pick-up and drop-off can be recorded for route analysis, emergency notification, and 

accident reporting. Because of the EDULOG system interface capabilities, uses of the GPS interface are almost endless. For 

example, if you have an automated· calling system, it would be possible using the EDULOGG PS interfaceta determim~wheT\ 

a bus is late and then call every parent along the route to inform them of the situation. Enhanced productivity, maximized 

fleet utilization, improved safety and security, and increased community service can all result from the EDULOG GPS interface. 

Zonar has reviewed the standard terms, and while generally acceptable, Zonar reserves the right to review and engage in 

reasonable negotiation of selected terms prior to contract execution. We look forward to providing you these services to 

maximize the efficiency of your school bus fleet. 

Chief Marketing Officer 
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RECOMMENDED SOLUTIONS 

Ground Traffic Controln~ 

V3™ High-Definition GPS 
ZPass,M 

ZPass + ™ 

Input/Output (I/O) Module Event Tracking 
Edutracker 

REPORTING CAPABIUTIeS 

ZOllar's GPS Reporting 

Geo"Fencing Capabilities 

ABOUT ZONAR 

Meet the Zonal' Team 

About Zonar 
The Zonar Experience 
Implementation Roles and Responsibilities 

Installation Roles and Responsibilities 
Zonar's Open API 
Y6urPlbjectManager 

Additional Information 
Certificate of Insurance 

Installation Assumptions 
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like air traffic control fo, yo", Alerts n"n'"rt yo", assets. Whether a 

fleet. Ground Traffic driver is speeding dangerously, idling 

Control'" will provide Suwannee excessively or entering a prohibited 

County users with the most accessible 

real-time picture of fleet operations, 

With an unlimited number of users 

and 24/7 access from computers, 

tablets and smartphone web browsers, 

GTe" is the most robust package on 

the market All this power for tracking, 

reporting and easy exporting of data 

comes included with your Zonar 

service, 

Mon;tor the field from ~n"m"h,,.o 

Our web-based software allows fleet 

management to see vehicle speeds, 

idle times and zone entry at any 

geo-fence, you'll know right away, 

GTe" alerts the right people via text 

message, email or pop-up window 

within the application whenever a 

user-created threshold is violated, 

for smart 

With unlimited polygon geo-fencing 

capabilities, GTC'" will make sure 

assets are where they should be and 

alert you if they're out of place, 

From tile entire fleet down to 

asset. GTe" comes pre-

time, from anywhere, Now it's easy to built with macro to micro reporting 

coordinate a work force that's out in capabilities to calculate overall fleet 

the field from your computer, tablet or mileage or details of each asset's path, 

smartphone, including each stop and start, 

,mUA,,. Will 

DO FOR 

every turn of the key, every 

stop and start, and all activity, 

"",·"i"" each driver'S speed, 

path, safety and idling, 

• Customize reports, alerts and 

dashboards for each user's 

preferences. 

• Alert management to speeding 

drivers, excessive idling and 

prohibited geo-fence crossings, 

• Ensure maximum safety and 

accountability, 

• Automate tasks that used to be 

a burden on drivers, dispatch 

and administrative staff. 

I"j'"''r~j''' with third-party 

systems via our open API. 

"It paljs to work witiA ZOl'lar bccausc tiAclj 
listel'l, tiAclj rcspol'ld, aV1.d tiAeij deliver. Thc 

results of' our ROI at~alijsis are iWlpre,ssive, We aciAievcd 
a fuel savil'l9s of I'lcadij 25"70, whiciA is si91'lificaVlt for a 
fleet of al'lij si;ze." 



V3'M is the ""xt best thing to being 

in th" driv",'s seat. Our easy-to­

install GPS device provides the power 

of next-generation 3G Network GPS 

with vehicle data in four dimensions, 

so you know your fleet is running 

smoothly. 

High·definition GPS tells yO!! what 

yO!! need to know. Our V3'M provides 

the first GPS system to capture latitude, 

longitude, time and odometer -

information you won't get from your 

average GPS solution. Now you can 

Not just GPS, th" V3'" provides an 

integration platform. The V3'M is 

the hub that connects all of Zonar's 

in-vehicle modules. In addition to 

integrating with our pre- and post­

trip inspection module, EVIR'M, the 

V3'M is also the port for an optional 

emergency button and inputs which 

can be used to capture events. 

Combi""s capability, economy ",,£I 
"S·y"'" warranty. What's remarkable 

is that all the high bandwidth 

capability and fast data transfers of 

---see-your-vehides'-speed-and-activities---the~3-'''-won't-costyot:rmore-tharrless­

in real time, giving you information you capable solutions. You never run the 

can trust to make important decisions. risk of data overages, and your V3'M 

Plus, data is reported an average of hardware is covered by our worry-free 

every 18-20 seconds, saving on data S-year warranty. It's easy to see why 

overhead. the V3'M is the best choice. 

WHAT Will THE V3™ 

DO FOR YOU? 

• Integrate tracking and 

other add-ons, including our 

inspection module and inputs. 

• Moni!or dynamic geo-fencing 

tracking perimeters and send 

alerts if prohibited fences are 

crossed. 

• Capture every turn of the key, 

every stop and start, as well as 

speed, idle time and odometer. 

• Protect your assets by alerting 

management when a potentially 

dangerous situation arises. 

• Record data in four dimensions: 

latitude, longitude, time and 

odometer. 



Smarter stud"nt the demands on the transportation 

ZPass'" improves the safety and department. Day to day, it will provide 

efficiency of pupil transportation, accurate and immediate answers for 

enabling school officials to quickly parents wondering if and when their 

track where and when students enter student got on or off the bus. Long-

and exit their buses, and then analyze 

that information to make data-driven 

decisions about transportation. 

Powerful data for 

All ridership data collected from 

student card swipes is immediately 

accessible via Zonar's web-based 

GTC'" application and organized with 

data from all other Zonar devices. This 

data can then be analyzed, perhaps to 

make sure all students got on the bus 

after a field trip, to see which students 

are on a delayed bus, or to increase 

bus optimization throughout the year. 

with schools in mind. 

ZPass'M was created to assist with all 

How it works: 

1, Students entcr-illg m exiting the bus 

swipe their fD cards whiie passing the 

ZPass ~M reade!-. 

2 Student and cir iver hear- an audible 

beep .. c:onfir-ming that the card was 

lead 

3. Th~ l-ec:mcled time ailo location data 

and securely sent 

to Zona(s 'Neb-based Ground Traffic 

CDlltroi~l.' clpplication for reporting. 

term, it will automate the process 

for generating reports for Medicaid 

reimbursements, McKinney-Vento 

Act, and other cost recovery efforts 

to increase budgets (or operating 

budgets) with minimal administrative 

burden. 

Load and unload process the 

same. Customers say it works because 

ZPass'" doesn't slow the loading or 

unloading process. No other action 

is required other than tapping the 

card to the reader as the student gets 

on or off the bus. This simple act will 

provide your district with a wealth of 

information. 

WHAT WILL ZPASS™ 

DO FOR 

• Provide data to make informed 

decisions based on facts. 

• Record the time, date and 

location of each entrance and 

exit. 

• Answer parents' and school 

officials' questions instantly and 

accurately. 

Ex,oor! information in CSV 

for data analysis and XML for 

mapping. 

• Provide authorities a list of 

students on a bus in case of an 

emergency situation. 

• Automate student and mileage 

tracking for efficient billing of 

field trips, off-site vocational 

training and other billable 

activities. 



A whole new lellel of comfort. Using Simple ""d secure. Parents log in to 

the information gathered from the the secure ZPass,m website to access 

ZPass'", the ZPass+'" program sends the bus ride information. All it takes is 

notifications of where and when one easy setup to notify them via text 

children get on and off the school bus message. Students already use ZPass'" 

directly to parents' cell phones. This cards when they board or exit the bus, 

so no additional action is required 

from students or bus drivers. 

Prollides real-time ""swers. After 

new, simple solution gives parents 

the peace of mind that comes with 

knowing their children arrived safely 

at the bus stop. 
creating a ZPass,m account online, 

Reduces calls to schools. Parents will parents can log into a password-

no longer have to call the school to protected website to view their 

know if, when, and where their student child's bus riding activity. For added 

got on or off the bus. They now have convenience, parents can always 
---- -- -- -- - ----

-access tothe same information the change their instant alerts, and add 

school uses to answer questions new phone numbers. Numbers can 

about bus riders. With this capability, be added for grandparents, baby 

they can act right away if they discover sitters and anyone else who might be 

their child is not where he or she is concerned with a student's safe arrival 

supposed to be. home. 

WHAT Will ZPASS+™ DO 

FOR YOU? 

• Alert parents and guardians 

via text message to ridership 

activity. 

• Reduce calls to schools 

regarding transportation, saving 

administrative staff time. 

• Salle valuable resources, with 

no demands on existing IT 

infrastructure or personnel. 

• Provide address and time of 

card swipe as well as a map of 

location. 

• Track ridership of multiple 

children and provide alerts to 

multiple numbers from a single 

account. 

• Speed the search for missing 

children. 

Manage Mobile Notificati,m$ 

D.d 

+ Add New 

MotiliePhO/l<l tlumoer. (206) 718 - ~059 

Mol>l. ca,rjer V.rtzon 

SMS Notification Settings 

Kot!eW ..... c 
RFl0~, 178n~ 

"Studel/\t ridevship tVilckil/\g with ZPa5S+­

pvovides paV'el/\ts with a level of secu.vit!j cl.I/\d 

cOI/\!'idel'tce we didl/\'t kl/\ow was possible. Calis to the 

tVill/\sportatiol/\ departW\el/\t aV'e 1/\0 IOl/\gev' Illecessavy." 



COUIlt. sum, ""d map activities. With can capture up to five auxiliary inputs 

I/Os, you'll be able to see where and with an active range of 8-30 volts. 

when your driver opened the door, 
Our software 

used a seat belt, turned on lights and 
offers you the ability to configure 

more. Within our I/O reports, you'll see 
alerts based on I/O connections. 

how many times a trash truck picked 

up a can. You can sum how many 
For example, you can get an alert if 

miles a snow plow drove with its plow 
the snow plow is engaged while the 

down. You can make sure a school bus 
vehicle is traveling more than 30 mph. 

used the stop arm at the designated 
Or you could get an alert if a seat belt 

stop. You'll even be able to track these hasn't been put on after two minutes 

activities within a certain geo-fence of while the engine is on. 

interest. You'll gain amazing metrics MallY options to choose from. Some 

into your fleet's activities. 
of the uses various companies have 

How it works. The I/O module is found for the I/Os include seat belt 

a 5-pin wire that collects data from on/off; door open/closed; stop arm; 

inputs, detecting from off-an-off. We and amber lights. 

The 1/0 module shows the paTh an assel tcaveled 

while auxiiiary inputs vI/ere engaged. The associalecl 

!'eport also counts the number of instances and SUInS 

the miles tr'aveled 

WILLI/OS 

DO FOR 

each instance of an I/O, 

pinpointing activities such as 

door opening and closing. 

• Track the path of a continuous 

JlO, such as the use of a snow 

plow or sweeper. 

• Alert to the use of a n I/O or the 

lack of use, such as a seat belt. 

Capt,n" PTO activity to 

differentiate between idling and 

PTO use. 

• Count instances of activities, 

such as number of trash cans 

picked up. 

• Sum miles of continuous 

activities, such as miles swept. 

• Filt"r activities by geo-fence. 

J'~\ 

~~ 
l (/0';"1"'0' , 
[w.mor~d il-

I ''''''' ~t ~' 
l.j~"""",;Jl.l"D#(,,OF'" ,f"C"". 
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Highest ROI for your fleet. There 
are several software systems designed 
for the K-12 transportation industry 
that can take data from on-vehicle 
GPS devices and then display the 
position of school buses on a digital 
map. But when it comes to achieving a 
true return on investment from a GPS 
system-and knowing the difference 
between what a bus is doing and what 
it should be doing-integration of 
the GPS software with a routing and 
scheduling system is of paramount 
importance. For example, consider the 
following situations: 

• A standalone GPS software 
system may tell us that a bus is at 
103 Main Street at 7:55 a.m. Is this 

minute or more. You think that 
the bus might be off route, but 
you can't tell for certain because 
you can't display the planned 
travel path on the digital map 
and compare it with what the bus 
is doing. 

Planned "5 Actual. Obviously, 
simply tracking and recording vehicle 
locations, travel paths, and times is 
not enough to obtain any meaningful 
analysis of actual vs. planned activities, 
nor does it provide for a way to make 
improvements and increase efficiency 
because there is no mechanism for 
comparing what should happen with 
what does happen. 

bus early, late, or on time? Should Edutracker. EDULOG provides school 
this .bus even be at this location transportation operations with a 
at all? Without having the ability cost-effective and powerful method 

-----ro automatica lry-com-paierea.r:-ut-tracking-uu'hycatiUJTs-anll-ttmes~-: 
time GPS data with the planned With this innovative technology, not 
data contained in the routing and only can you have the exact location 
scheduling system, there is no of any bus displayed on the EDULOG 
way that any of these questions system map, but the time and 
can be answered. location of each pick-up and drop-

• This same standalone GPS system 
may tell us that another bus has 
not moved from 121 Elm Street 
for five minutes. Is the bus in 
trouble? Should it be somewhere 
else? Is it supposed to be stopped 
for this long? Again, only through 
integration of GPS with routing 
and scheduling data could you 
know if something out of the 
ordinary is occurring. 

Or you might notice that another 
bus is traveling down the Center 
Avenue and seems to be making 
stops every few blocks for a 

off can be recorded for route analysis, 
emergency notification, and accident 
reporting. Because of the EDULOG 
system interface capabilities, uses of 
the GPS interface are almost endless. 
For example, if you have an automated 
calling system, it would be possible 
using the EDULOG GPS interface to 
determine when a bus is late and 
then call every parent along the 
route to inform them of the situation. 
Enhanced productivity, maximized 
fleet utilization, improved safety and 
security, and increased community 
service can all result from the EDULOG 
GPS interface. 

WHAT WILL EDUTRACKER 

DO FOR YOU? 

• Display GPS data for any group 
of vehicles, selected by the user 

as all buses serving one specific 

school, or buses serving a 

given geographic area or buses 
satisfying any user-defined 

criteria. 

• Allow the user to select the 

types of events to be reported, 
such as bus stops, school stops, 

railroad crossings, garages, 

emergency events, excessive 

speed alerts, idle events, etc., 

each with a specific symbol 

selectable by the user, for color 
and shape. 

• Compare the actual driving data 

to the planned data as available 
in the routing system. 

• Track emergency events 
according to different levels of 

severity. 

• Display vehicle performance 
(early, late, on time) in real time. 

• Allow the user to easily compare 

the time at any bus stop to the 

time computed by the routing 

system. The user can then decide 

on any editing possible to 
realign the planned times to the 

actual GPS times, and the system 

should perform these time 

corrections with minimum user 

data entry. 
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The V3'M will track your vehicles, but it's the reports below that will provide the metrics to make real-time decisions. 

GPS Track & Trace 

{, ~ ~ ~ ~ ~ ~ .. • @ ~ 
Audit GPS GPS Units Idle Time Location Mileage Mileage BV Odometer Overlap Path 

Tirnet:iJrd Stilte Path 

The Location Report 

Use to: See the current location of your assets in relation to landmarks, geo-zones and roads. 

Benefits: Easy visual check of asset locations. 

£'= 

~ ',"" 
Schedule Speed 

"nd features: Auto-refresh every 30 seconds. Show paths of up to two hours for up to five vehicles. 

(ustomizable One asset, subgroup or all assets; user-specified time range; zone. 

Data collected: Asset number, time of GPS collection, speed, power on or off, zone, address. 
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The Path Report 

Use to: See a "bread-crumb" trail of asset paths or track up to five vehicles' activity in real time. 

Benefits: Visual check of where your assets have been and real-time tracking of vehicle paths. 

Options and features: Click on the ® symbol to view the point of maximum speed on the map. 

Cllstomizable by: Events shown, such as each turn of the key and even each stop and start in traffic. 

Data collected: Asset number, date range, distance, maximum speed, idle and stop of each path. 

PPath 

;fMi~J~ 
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them belCIW and clicking 'Gooernta 
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Activity Report 

Use to: Sum up all vehicle activity in one easy-to-export report. 

Benefits: Prevents unauthorized use of company vehicles during off hours, preventing waste of costly fuel. 

Uo,tlc"" ""d features: Coordinates with an alert to notify management in real time of off-hours activity. 

Customizable Asset number, date range, attribute filters. 

Data collected: Date, asset number, time range, distance traveled, maximum speed, maximum idle. 

Schedule Report 

Use to: Make sure your vehicles are coming and going to the right places, on time. 

Benefits: Uses easy-to-recognize geo-zone labels to show where your vehicles are. 

n,,<;,,"< and features: Can show all assets in selected zones or all zones with selected vehicles. 

Customizable Attribute filters, date range, asset, zone. 

Data collected: Date, zone, time entering zone, time exiting zone, and total time, duration and distance within zone. 
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Idle Time Report 

Use to: Show where and when vehicles are idling excessively. 

Benefits: Provides quantifiable savings in fuel cost as well as greenhouse gases saved by lowering idling. 

Options and featu,,,s: Associated ZAler!'M notifies management in real time of wasteful idling. 

Customizable Asset, attributes, idles within or outside of zone, date range, and acceptable maximum idle time. 

Data collected: Asset, dates, idle count, maximum idle time, idle time zone, total idle, total cost and emissions. 

1~ Idle Time 
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Speed Report 

Use to: Prevent drivers from putting others in danger and your company at risk by speeding. 

Ben"fits: Resolves speeding complaints and provides evidence in accident cases using a year of historical data. 

On,ticms and features: Associated ZAlert'M notifies management in real time of speeding out in the field. 

Customizable Asset number, date range, zone filter, attribute filters, maximum acceptable speed. 

Data collected: Asset number, maximum speed and time of occurrence, number of speeding events, and zone. 
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Audit Report 

Use to: Provide a magnifying glass report on one asset's activity. 

Benefits: Gives quick answers during detailed incident investigations, and totals miles and trip times. 

Options and features: Paints the most vivid picture of one asset's activity. 

Customizable by: Asset number, date range, idle times to be included. 

Data collected: Date and time, in or out zones, miles traveled, idle and stop times, average and max mph and trip time. 
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Zones see the world the way YOIl do, Also called geo- Summarize data by zone, Geo-fencing will help make sure 

fences, these areas let our system know where your vehicles drivers arrive on time, provide data for billing if needed, 

should and shouldn't be, what your drivers should and and help you know how much time has been spent at each 

shouldn't be doing, and what kind of activities you want to location, Reports within the system can be filtered by zone, 

know about Geo-fences make it easy to locate your assets so you can analyze the activity happening in each area, 

by using the names you give them instead of addresses, 

Sirn!"le to draw, A geo-fence is just a virtual area you 

draw right on the map to define a place of interest You 

can outline as many zones as you need and change them 

at any time within our system, We provide three options to 

address a variety of situations: 

Polygons: Fit areas of any shape, defining perimeters, 

Lines: Define a point of crossing or speeding, 

Circles: Outline an area within a certain distance. 

drivers 011 the Geo-fencing is great for keeping 

assets out of prohibited areas. You can opt to receive an alert 

via text message or email if a driver enters somewhere off­

limits. If you find that drivers are going to an inappropriate 

location while on the clock, you can draw a geo-fence 

around the area and run a report to find out who has been 

there and how much time they've spent at that location for 

up to the last year. 

Pwvides location-based Geo-fencing 

Know who is where, Within each geo-fence, our system provides managers the kind of control we could have never 

knows when an asset exits or enters and how many miles it's imagined just a decade ago. This amazing capability offers 

been driven within that area. With geo-fencing, managers assurance that your vehicles are in safe hands, that money 

keep track of drivers without having to watch the map, isn't being wasted on timecard padding, and that fuel isn't 

solving many personnel issues without confrontation. being used for personal errands. 

1. select drawing tool: 

~D[2J 
2. Draw Zone 

3. Enter lone details: 

Zone Name 
! parking-Lot-A-

,cit_te_9_ory 
School Lot 

manage categories 



r 

Speed 

'I 

lo"efl!t ... , 
- selaci"iiiie-:-

Or dr,," • to.mpara"nan", 

I2lIZl 
D.t..Ronge, 
from: 

~o .,00 • 

'-iQ-ii.{)5-18 ,l!! 
23 .; ~~ • 

Sp •• dfil~, 

Minimum Speed,!70 
A~!~!fI_._~!IW'>l 
SolettFllters 

s.ledAtlnoule., 

IMII"./Hour 

[~~e~_~~r~~~= ---- --~~';":.1 

s;§,@§@o 

Zones 

),fclea~;?! ~~dJt ~ i J~~_0r:t 
! 1. SeJect drawing tool: 

, [3]~llZJ 
2. Draw Zone 

3, Enter zone details: 

ZOlle Name 

!59_~~-f~~~_~~_~~i_~1 

Category 

[GENERAL 
IDBI18Qe c8teQQ!ies 

RadIus 
@§~-Q~ I feet 

i\~'iitd" 

~ On E~it GPSZone: 1 L;~~~9~:r~~:~h--
j Las Vegas South 

I ~_~~~?~~:~_T ~_"'"_= _~-=-~~_ 
"On Enter GPS Zone: !Kyre-neVa-;.ci 

Mountain View Yard 
Casa Grande Yard 

L~~!~~~~, ~.~rd _______ _ 

E Thom.uSI 
Eloh"~t' 
~O Minu'~s to Arrival 

WHAT Will GEO-FENCES DO 

FOR YOU? 

Address complaints !lsillg data, 

1f a citizen says one of your drivers was 

speeding, you can now simply draw a 

temporary linear geo-fence across the road 

in question, set the speed parameters, and 

query as to whether any of your drivers 

VI/eJ'e speeding while passing that strip of 

road, any time over the last year. "He said, 

she said" confiict is resolved in an instant 

using hard data, 

yO!! 'IS vehicles 

With the circular geo-fence, you'll be able 

to set a perimeter around a locaflon that 

will walTl you when an asset is about to 

reach its destination, You'll get advance 

notice that vehicles are arriving so staff 

can be ready and eliminate delays. Save 

even more time by importing fllu!tiple 

s10ps and automatically appJying.a circular 

zone to each one, 

Track yo!!r vehicles oro your terms. 

Geo-fences turn coordinates and 

addresses into labels that are easy to 

recogniZE, because you create them. Using 

the same terms you use in the yard, GTe 

will provide a full rundown of a vehicle's 

activities as they enter and exit zones, 

including duration and miles dJ'iven. 

Prevent ""authorized vehicle use. 
MonJtor Activity Starting; Mon<!~¥ J~il r~_8£]:l~~~G] '~; 

And Endillg: jFriday-- ______ 8IL~_8:! 59~Gl ~~ Using geo-fences, OUI' system can create 

an alert to let you know if drivers exit an 
Use Auto Resolve, r 

area that theil- vehicles are supposed to 

stay ill, or if they enter a prohibited area. 
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Brett Brinton 
President and CEO 

Brett established the company with four founders in 

2001, developing and introducing the first Electronic 

Vehicle Inspection Report (EVIR) system in the trans­

portation industry. Since the inaugural EVIR product, 

Zonar has diversified its solutions and expanded its 

markets under Brett Brinton's vision and leadership. 

Brett's interest in business began while studying pre­

medicine at the University of California-Irvine. He 

planned to use this degree to serve his Native Ameri­

can Potawatomi tribe, but instead moved to Seattle, 

WA in 1989 to begin a business with his father, Wil­

liam Brinton Sr. and brother, Bill Brinton. 

The family founded Wasser High Tech Coatings, and 

the company soon became the leader in industrial 

coatings for bridges, airports and sports stadiums. As 

he's done with Zonar, Brett undertook the Challenge 

of bringing a new product to an old, established, and 

conventional market place. This experience working 

alongside his father gave Brett a foundation for the 

business savvy and enterprising skills that led to suc­

cess when launching Zonar in 2001. 

In 1999, the Brinton's sold Wasser and Brett remained 

with the company for one year in a leadership role. 

After selling Wasser, Brett joined Eurochemie B.V. in 

the Netherlands, where he helped establish the new 

product line with over $1 million in sales the first six 

months. He then started Zonar with four other co­

founders and the EVIR inspection product, leading to 

an annual yearly growth of 65% for the next decade. 

Mike McQuade 
Chief Technology Officer 

As Zonar's CTO and co-founder, Mike brings the cus­

tomers' needs to the R&D team. Mike began using 

technology to increase safety while at Zetec, where 

he used robotics and networking systems to secure 

hazardous areas. Prior to Zetec, Mike tested avionics 

systems for commercial and military aircraft at Sund­

strand Data Control. His experience in both writing 

software and designing hardware ensures that Zo­

nar's products and services are fully integrated for a 

seamless user experience. His father drove trucks for a 

living, which inspired Mike's mission to provide valu­

able solutions that make the roads safer for everyone. 

Chris Oliver 
Chief Marketing Officer 

Chris has spent more than 15 years developing and 
implementing marketing strategies that get things 
moving for companies in the business of making 
things move. With experience as both a corporate 
executive and consultant in the public and private 
sectors, Chris has a solid understanding of what it's 
like to operate a fleet in today's highly competitive 
and heavily regulated environment. He brings to 
Zonar creative foresight for tomorrow's market. Chris 
holds a B.B.A. in marketing, finance and international 
management from the University of Toledo. 
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Kendall Stever 
Chief Financial Officer 

Kendall brings 25 years of financial experience to 
Zonar. Kendall was CFO of Verathon Medical, Inc., 
a leading designer, developer and manufacturer 
of proprietary medical devices. Kendall was also 
Corporate Controller for Immunex Corporation, a 
premier developer of biopharmaceutical technology. 
He held various financial management positions 
during the company's growth from a 200-person 
research company to an integrated research, 
manufacturing and sales organization with more 
than 2,000 employees and annual sales exceeding 
$1 billion. He is a CPA and holds a BA in business 
administration from the University of Washington. 

Eric Manegold 
Business Development 

Prior to co-founding Zonar, Eric spent 25 years in 
commercial sales representing John Deere, Mercedes 
Benz and Freightliner Trucks. Throughout his 
professional career Eric has specialized in introducing 
new products and technology to the transportation 
and construction industry. 

Eric is now responsible for the introduction of Zonar's 
solutions to the nation's most innovative commercial 
vehicle operators, customers and manufacturers. Eric 
attended the University of Montana. 

Chris Hines 
Executive Vice President 

Chris joins Zonar as Executive Vice President bringing 
over 25 years offinancial, operational and technological 
experience from the transportation industry. Prior to 
joining Zonar, Chris held several leadership positions 
in commercial transportation-most recently serving 
as President & COO of the Celadon Group. Chris also 
served as President and CEO of Tripmaster, President 
and CEO of Atipical Holdings, President of Pegasus 
Transtech, and Executive Vice President of Terion 
Tracking Systems. He also spent 16 years with GE 
Capital culminating in a role as the president of TIP 
North America - a $550 million, 125-branch leasing 
business. 

Don Carnahan 
Business Development 

Don brings more than 45 years of leadership in the 
education and pupil transportation industry, including 
school district administration and department of 
education administration. Don was inducted into 
the National Association for Pupil Transportation 
(NAPn Hall of Fame in 2006. He is currently the 
President Elect and is on the NAPT Foundation Board 
of Directors. Don earned a BA from the University 
of Washington, where he played on two Rose Bowl 
football teams, and earned his master's degree at 
Central Washington University. 
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onar's 12 years of experience working with pupil transportation has given us a strong 

background in the special requirements of these varied implementations. With our large 
customer base and implementation experience, we have the knowledge required to 

create a comprehensive plan for the Suwannee County School Board. 

We have more than 75,000 units installed on school buses around the country, working with 

more than 260 school districts and some of the largest pupil transportation companies in the 

world, We also have a long-standing partnership with First Student, the largest school bus 

operator in the United States, to equip their 50,000 buses with Zonar products. 

Recommended the Zonar's solutions are one of only six 
products honored as officially Recommended Products of the National 
Association of Pupil Transportation, The NAPT Board only recommends 
products when they believe "the type of product or service is essential to 
personal growth and development, staff development, human resources 
management, or operational safety and efficiency." 

Honored for our innollat;ons, Our ZPass,M student tracking technology 
recently won the internationally-known Edison Award in the Innovative 
Services for Health, Well ness, and Safety category. The Edison Awards 
symbolize the persistence and excellence personified by Thomas Edison, 
inspiring America's drive to remain in the forefront of innovation, creativity 
and ingenuity in the global economy. 

Citing the fact that 5,000 students a year get lost 
while riding home on the bus, NBC's Today Show spotlighted the ZPass,M 
as a high-tech way to keep kids safe. Their story featured a school district 
where a boy had recently been lost for 45 minutes because he missed his 
stop. The district now uses ZPass. 
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With 10 years' experience installing telematics 

solutions in a wide variety of vehicles and assets, 

we've learned how to do installations right. We 

handle an average of 4,000 installations a month, so 

we know how to transition your fleet in quickly. 

From the moment you're with Zonar, your account will 

be coordinated by your field service representative. 

Your FSR will make sure we meet your installation 

schedule on time. 

IMPLE'M!:tHAT!ON ON 

Our ultimate goal is to provide you with the service 

you need as soon as you need it. We pride ourselves 

on working hard to meet whatever schedule will be 

most cost effective for our customers. 

Youjust provide us a vehicle list, and wewill coordinate 

the hardware delivery, troubleshoot any installation 

issues, and perform a quality control check of your 

units before the installer leaves your site. 

Our trusted and experienced third-party installers will 

coordinate the schedule with your team. Throughout 

the entire process, your field service representative 

will be there to answer any questions you may have 

and to make sure your solution is installed according 

to your specifications. 

PHASE 2 
MP E G 

WITH LC)NIIR 

Life's about to get easier for your staff. The benefits 

of Zonar's solutions will help them do their jobs 

faster, better and more accurately, but only if they 

know how to work the system. 

That's why we provide on-site training, where we'll 

teach your staff how to maximize the ROI in both 

time and dollars saved. 

We make sure all your employees get to see real 

instances of our web-based Ground Traffic Control'M 

software. It's so user-friendly that anyone who has 

looked up directions on the Internet will recognize 

many of the features of the mapping software. 

FOR 

We'll design our classes around your needs, 

including class options for drivers, maintenance and 

administrative staff. 

Even after your on-site training is over, we'll always 

be there to offer an unlimited number of web-based 

GoTo Meetings to continue to answer staff questions, 

should any arise. We want you to know how to work 

the system, so the system can work for you. 



PHASE 3 
CONTINUED 24/7 SUPPORT 

Zonar's commitmentto continued service and support 

is paramount to the way we operate. Our customer 

care team is there to make sure you know how to get 

the most out of your GPS system. We will be happy 

to assist any staff member who has questions about 

using the Zonar solution to its maximum efficacy, to 

ensure the highest return on investment possible. 

• Updates handled by Zonar staff, seamless for your 
users. 

• GoTo Webinars and videos to educate you on 
updates to the system, if needed. 

• Customer newsletters to keep you updated on any 
system improvements and maintenance times. 

• Help Desk staff available to answer calls 24/7/365. 

• Online Help Guides so that you can always have 
unlimited copies of the latest information, such as: 

- Hardware, installation and software operation 

guides and manuals in PDF format 

- Training videos 

HTML help pages 

OMI guide to exporting data 

PHASE 4 
IMPROVEMENT AND UPGRADES 

IMf'R01!EMENT TO 

Your goals are our goals. We put our resources 

behind our customer service, so we can always be 

in touch with the challenges you face, and behind 

research and development, so our team of 50 can 

craft the solutions you'll need tomorrow. 

At Zonar, our goals will always be to help you: 

• Continually improve the satisfaction of those you 
serve. 

• Provide safe service by promoting proper driver 
behavior and alerting dispatch to safety violations. 

• Monitor the cost effectiveness and economic 
sustainability of operations via reports on fuel use 
and more accurate payroll records. 

• Maximize efficiency by automaflng reporting 
processes and streamlining administrative 
procedures. 

OF LUINA.I{ 

The guiding principles that will shape the future of 

Zonar innovations include promises to: 

• Make the roads safer for everyone. 

• Make fleets more environmentally friendly. 

• Help our customers reach their goals. 



Based on a decade of implementation experiences, we have created the following plan for Suwannee County Schools. This 

plan of clearly defined roles, responsibilities and tasks provides for a streamlined and cost-effective process that will have 

your new GPS solution up and running in no time, so you can start to realize your ROI as soon as possible. 

Implementation 

Pre Installation Installation Post Installation 

Provides vehicle Monitors installation Establishes inventory and 
information progress begins tracking 

Suwannee County Schools 

Coordinates hardware Troubleshoots any Conducts quality check 
delivery installation issues of installations 

Zonar 

Installer 
Coordinates installation Performs and checks Remains on location until 

schedule installations QC is cleared 

Suwannee County Schools Team 

Review the current vehicle list for the location scheduled for GPS installation. 

o Export Suwannee County Schools data to Microsoft Excel. 

Review data with the Operations Manager and discuss anticipated vehicle transfers and retires. 

o Modify vehicle list as necessary. 

Call Contract Manager and provide a high-level overview of the planned GPS deployment. 

o Confirm time to schedule a Location GPS Installation Discussion conference call. 

Training 

Implementation 

Support 

o Request the Shop Manager review and confirm the vehicle numbers and asset numbers scheduled for GPS 

installations. 

Email list to Contract and Shop Manager for review and confirmation. 

Determine number of GPS devices needed. 

o Receive confirmed vehicle list targeted for installation from Contract Manager. 

Review the location GPS Installation details with Zonar. 

o Review number of vehicles targeted for installation. 



Ii! Target installation start and end dates. 

Ii! Target installation days and determine if weekend work is required to meet the time frame. 

Ii! Target hours for weekday and weekend installations. 

Conduct location GPS Installation Discussion with the Contract and Shop Managers. 

Ii! Confirm number of installations to perform. 

Ii! Review targeted installation time frame and start date. 

Ii! Review hours for installations to be performed during weekdays and weekends. 

Ii! Review state inspection dates and additional initiatives assuring that nothing else is taking place during 
proposed installation time frame. 

Ii! Validate master keys are available for all vehicle types. If not, determine where all vehicle keys are kept. 

Ii! Confirm location access for installation technicians during the installation hours. 

Ii! Confirm secure location to store devices and staging supplies. 

Ii! Confirm availability of vehicles and secure the necessary staff commitments. 

, This includes the technicians' training. 

Ii! Confirm shop availability for use of work bays for installation technicians to perform the GPS installation 
during bad weather. 

Ii! Discuss roles and responsibilities of the location team (managers, technicians and drivers). 

, Verify they understand how their participation factors into the success of the effort and are able to 

provide and secure the resources required. 

Ii! Identify secondary contacts and escalation paths during the installation. 

Ii! Contact Zonar team to discuss details of call. 

Suwannee County Schools Location 

Location should understand and address the following details: 

Ii! All installations will take place at the location and will be performed outside. 

Ii! Arrangements will be made for installations to take place in the shop bays during bad weather. 

Ii! Arrangements will be made to provide all park·out vehicles or "off·site" vehicles to be installed. 

Ii! Location access and work areas will be provided to the installation team. 

Ii! A secured location will be provided to store GPS devices and supplies within the location. 

Ii! All vehicles for installations should be available according to the set schedule. 

Ii! Vehicle keys will be made available. 

Ii! The Installer will be on location every day during the installation. 



ZonarTeam 

Review the asset list. 

o Update orders on the "Orders and Shipment Tracking document." 

Verify accurate ship/receive date and address with the production department. 

o Update shipping and tracking numbers on the "Orders and Shipment Tracking document." 

Notify the location of Zonar equipment shipment using supplied email template. 

o Supply shipment tracking information. 

o Verify that the location will store the equipment in a secure location. 

o Remind the location about the install start date. 

o Begin discussions in regards to training and QC work. 

Create "Location Install Tracker document." 

Installer 

• Review location asset list and location schedule deadlines . 

• Verify with Zonar that equipment will be on location for scheduled start date. 

Review the following with the location: 

o Asset list with CM and Shop manager. 

o Availability of vehicles and keys during install. 

o Access to location after hours and weekends. 

o Schedule to have any park-outs come in for installation. 

Email a list of all changes to Zonar team and Suwannee County Schools team for approval. 

o Review with Zonar and Suwannee County Schools team changes made to the asset list or schedule. 



Suwannee County Schools Team 

During the installation the Suwannee County Schools team functions to: 

Ii1f Serve as an escalation point. 

Ii1f Review and approve changes to the install list. 

Ii1f Monitor installation progress. 

Suwannee County Schools Location 

Participate in Installation Discussion with Suwannee County Schools leadership and Zonar teams. 

Coordinate installation schedule with Installers providing vehicles and keys. 

Sign off on all installations confirming approval. 

Ii1f Report all installation issues to Suwannee County Schools leadership. 

ZonarTeam 

Review all installations from the installer provided "Install Tracker all Locations." 

Update "Location Install Tracker." 

Ii1f Review and update corrected issues from previous installs. 

Ii1f Identify GPS units that fail to comply with all required transmissions. 

Ii1f Update "Master Install Tracker" with location's data. 

Notify installer of vehicles that are not functioning properly. 

Ii1f Reply to installer status update email with issues. 

Ii1f Note the location, install date, asset number and GPS ID. 

Send status updates to Suwannee County Schools team as needed. 

Ii1f Send "Master Install Tracker" on a weekly basis or as requested . 

• Zonar team on location should QC the installations verifying the following: 

Ii1f All installations should be consistent with the "Installation QC doc," "Zonar Equipment Installation Manual" 
and "SOW," 

Ii1f Installations with issues should be noted, corrected and escalated as necessary. 

Ii1f An installation status call should occur once the installation is approximately 50% complete. 

Ii1f At a minimum invite: 

> Contract Manager 



> Shop Manager 

> Zonar Key Account Support Manager 

> Suwannee County Schools QA Team 

> Installation Vendor 

It'! Status call should be scheduled for 15 minutes to allow time to discuss installations and issues. Incorporate 

the following at a minimum: 

> Open items. 

> Installations completed vs. scheduled (Installed, Zonar and Suwannee County Schools QA'd, com­

pleted rework performed). 

> Timing per installation. 

> Completed installations experiencing issues. 

Communicate with Installer to coordinate when the technicians will be leaving the site. 

It'! Ensure availability of Zonar representative for clearance of install team. 

Installer 

Introductions and review of assets with Contract Manager and Shop Manager. 

It'! Review with location, the install schedule, keys, equipment storage and availability of vehicles. 

It'! Any changes to "Site Install Tracker" need to be reviewed and approved by Suwannee County Schools 

team. 

Perform physical inventory of all Zonar equipment on location. 

It'! Verify packing slips with boxed equipment. 

It'! Any requests for equipment need to be submitted upon initial inventory to Suwannee County Schools and 

Zonar teams. 

It'! Verify all asset tags against "Site Install Tracker." 

It'! Perform installs in accordance with the "Zonar Equipment Installation Manual" and "SOW." 

It'! A form will be filled out for every vehicle installed verifying proper installation. 

It'! Perform system check, idle vehicle, download a Pre-Trip, activate I/O. 

It'! Leave each vehicle clean and in the same condition as entered. 

It'! Resolve daily outstanding installation issues as provided by Zonar team. 

Track all installs electronically. 

It'! A daily installation sheet will be kept in order to identify the true average completion time per vehicle. 

It'! Provide a copy of "Install Tracker all Locations" to Zonar team no later than noon Eastern time. 

It'! Communicate all installation issues to technicians as soon as possible. 



Suwannee County Schools Team 

Serve as an escalation point for unresolved installation issues. 

Contact location to recover any unused Zonar equipment and have it returned. 

Provide Zonar a list of serial numbers of the units entering Suwannee County Schools inventory. 

Suwannee County Schools Location 

Ensure that all installations have been reviewed and signed off. 

Confirm all vehicles that were not installed. 

Ii"! Provide list to Suwannee County Schools and Zonar team. 

Ii"! Return all remaining Zonar equipment. 

ZonarTeam 

Review all installations at the location to confirm proper status of all equipment. 

Installer 

Ii"! Work with Installer to resolve outstanding issues. 

Ii"! Clear installer to leave location. 

Ii"! Report outstanding issues and final installation numbers to Suwannee County Schools team. 

Ii"! Remind Suwannee County Schools team to have location ship back remaining equipment. 

Final review of all installation will be performed by the Zonar team to ensure proper installation and functionality. 

Ii"! Remain on location until cleared by Zonar team. 

Ii"! All issues should be reviewed and resolved prior to leaving site. 

Ii"! Exceptions should be communicated to Zonar team and Shop Manager with an understanding of how to 

resolve. 

Final Inventory of all remaining Zonar equipment. 

Ii"! Consolidate remaining inventory into as few boxes as possible. 

Ii"! Make arrangements with the location to leave equipment in a secure location. 

Ii"! Communicate to Zonar team quantity of each item remaining including serial number for GPS units and 
its location. 



ZonarTeam 

Contact location to verify training dates and times. 

Follow all procedures as outlined in "Customer Training Agenda." 

Ensure that all forms are properly filled out by location. 

Ensure that all participants sign an attendance sheet. 

Review all troubleshooting guides and troubleshooting result documents with the location. 

Review installation and hardware placement with the location. 

Suwannee County Schools Location 

Training will occur shortly after or during the installation. 

Ii:] Coordinate with Zonar Team to select a date for training. 

Ii:] The following people should attend training: 

, Contract Manager 

, Asst. Contract Manager 

, Shop Manager 

, All technicians 

) Driver trainers 

, Regional staff 

Upon completion of training the location should: 

Ii:] Begin using the system. 

Ii:] Begin to train all drivers and staff on system. 

Ii:] Be completely up and running within a reasonable time frame. 



Zonar Customer Support Team 

Upon completion of the install, all Suwannee County Schools sites are monitored for errors. 

Daily Support Tasks 

Resolve support requests as they arise. 

o Review daily generated support emails and reports to evaluate site status. 

o Notify location of potential defective equipment and work with them to troubleshoot or replace. 

o Create necessary RMAs and provide site with tracking information. 

o Call1email sites with outstanding equipment. 

Receive updates from deployed CSR(s) regarding location functionality and attitudes toward Zonar. 

o Work with location to train them on how to troubleshoot their equipment. 

o Troubleshoot problematic equipment on site using "GPS Units Report." 

Weekly Support Tasks 

Produce weekly reports for Suwannee County Schools. 

Perform phone/web training. 

Follow-up on outstanding support issues. 

o Open RMAs and recent orders. 

Utilizing the "Smart Asset Report," update the "Customer Health Report." 

o Prioritize locations according to the "Health Report." 

o Assign transmitting orphaned GPS IDs to assets. 

o Identify locations that need to be contacted. 

o Deploy CSRs as needed to necessary locations. 

Monthly Support Tasks 

Login to each account at least twice a month. 

o View the GPS units report, failed inspection log, open defects report. 

o Call1email sites to inform them of updates and enhancements. 

Schedule necessary site visits for training, installation and troubleshooting. 

Create KPI report for customer. 



During the installation process, Suwannee County Schools staff, the installer crew and the staff of Zonar will work together 

to implement the system in the most efficient way possible to get your fleet on the road. The following section outlines the 

responsibilities of each party during the Pre-installation, Installation and Post-Installation Processes. 

ZonarTeam 

Roles Installation Responsibilities 

Project Manager · Oversee total quality management of project. 

· Attend and facilitate status and team meetings. 

· Participate in device implementation planning sessions. 

· Lead the effort for organizational effectiveness. 

· Serve as the escalation point for issue resolution. 

· Manage device implementation team(s) to ensure scope, time line and devices 
are delivered and installed in a quality and timely manner. 

· Review status of device installations and provide summary during status calls. 

Installation Manager · Facilitate device implementation planning sessions. 

· Facilitate status and team meetings. 

· Work with installers and Customer Care Management as needed for issue 
resolution. 

· Track and coordinate issue resolution provided by team members at time of 
notification. 

· Track status of device installations at location(s). 

· Serve as escalation point for issue resolution. 

· Follow the Device Deployment and QC document. 

· Instruct location training and orientation as needed. 

Field Service Representatives · Review and verify data transmission of installed GPS devices. 

· Provide status, issues and possible risks to the Zonar team. 

· Instruct location training and orientation. 

· Attend status and team meetings. 

· Participate in device implementation planning sessions. 

· Follow the Device Deployment and QC document. 



Suwannee County Schools Team 
. ... ....... -. ... . ... . ... 

Roles Installation Responsibilities 

Suwannee County Schools Location · Attend status and team meetings. 

Manager · Participate in device implementation planning sessions. 

· Provide access to the location when necessary. 

· Ensure vehicles and keys are available for all scheduled installations. 

· Report any issues and possible risks as they arise to the Zonar Team. 

· Oversee training and orientation to assure all necessary persons are trained. 

Shop Manager · Validate location vehicle list. 

· Attend status and team meetings. 

· Participate in device implementation planning sessions. 

· Ensure mechanical issues discovered during installations are resolved in a 
timely manner. 

· Provide work bays in shop for installations during undesirable weather. 

· Oversee device installations. 

· Attend post-installation mechanic training. 

· Report any issues and possible risks as they arise to the Zonar representative. 

Maintenance · Resolve mechanical issues discovered during installations in a timely manner. 

· Attend post-installation mechanic training. 



Installer Team 

Roles Installation Responsibilities 

Installation Team Project Manager · Oversee total quality management of installation(s). 

· Attend and facilitate status and team meetings. 

· Participate in device implementation planning sessions. 

· Serve as the escalation point for issue resolution. 

· Provide status including issues and possible risks on a daily basis to the 
Suwannee County Schools and Zonar team. 

· Ensure that all installations are complete and verified before releasing 
technicians. 

Installation Technician(s) · Contact Zonar Team upon completion of all installations at the location. 

· Complete pre- and post-installation check list paperwork for each vehicle. 

· Manage all on-location inventories. 

· Provide installer Project Manager status including issues and possible risks on 
a nightly basis. 



At Zonar, we maximize the ROI of our products by providing 

an open API that allows our customers to leverage the data 

captured by their telematics solutions for an unlimited number 

of secondary uses. This API would allow Suwannee Schools to 

export data to Versatrans and Dossier. 

What is an API? 
API stands for Application Programming Interface. It's the 

interface implemented by our application which allows oth­

er applications to communicate with it. 

Why is an open API beneficial? 
The key word is communication. APIs make it possible for applications to understand one another and use the same 

data for different functions. 

How will we interact with it? 

APIs are usually invisible to the end user, much like the HTML code on a web page works behind the scenes. API is code 

that our programmers created so that other programs can extract your fleet data, such as location, speed, and any other 

information gathered by your Zonar solution. We export this data in CSV for use in Excel documents, Shape files for ESRI 

maps, and KML for integration with programs such as Google Earth. Our API is crafted to expose only the data that's 

needed for each function, while keeping all other data secure. 

How will we use the API? 

That will depend on your needs. Here are some ways other customers have used the API: 

To power a public portal showing fleet locations. To track driver time and attendance for payroll. 

• To partner with a routing provider. • To automate work orders. 

Who uses the API? 

We will provide access for any third-party service. Inquiries as to specific functions that can be achieved through these 

integrations are best directed to the integrating company. There is no charge on the part of Zonar for integration; 

however other companies may charge a fee to extract the data needed for their services. Here are some of our many 

partners who have successfully leveraged our data to provide other services: 

Optimizes bus routes and 
payroll information 

First" Student 

Exports data for its own fleet 
management software 

T 
YERSATR.A.NS 

Manages its defects using 
EVIR'M data 

Provides a public-facing 
location portal 

AssetWORKS 
Provides automated fueling and 

fleet management system 

OKRONOS' 
Uses EVIR™ information for 
driver time and attendance 

national express 

Powers its proprietary software 
using Zonar data 



EMPLOYMENT 

Mitchell Collings 

600 Vine Street 

Cincinnati, OH 45202 

513.502.5666 

Mitchell.Collings@zonarsystems.com 

FIELD SERVICE SUPERVISOR, ZONAR 

20HH'resent 
• Provides leadership and support by answering questions and partnering with cross functional departments to 

resolve difficult and complex situations 
• Supervises employee performance and identifies areas of improvement 
• Organize labor for extended hours and after hour projects 
• Assist in improving and streamlining processes, procedures, and work instructions 
• Provide quality Customer interactions by overseeing on-boarding of new customers and on-site support of existing 

customers 
• Coordinate and implement changes to help documents, work instructions, and process flows 
• Assist in the on-boarding and verification/QC of 3rd party installers 
• Help new customers install and implement Zonar hardware and software 
• Perform ground level troubleshooting on Zonar hardware/software 

EDUCATION 

• University of Louisville 2002-2003 
• Northern Kentucky University 2003-2003 

COMPUTER SKillS 

• Microsoft Office applications including: Access, Excel, PowerPoint, and Word 

• Training in programming software including: Visual Basic, Java, C++, and HTML 



5 ADDENDUM FORM 
Receipts of the following Addenda are hereby acknowledged (list all Addenda as 
follows): 

ADDENDUM NO Dated 

ADDENDUM NO Dated 

ADDENDUM NO Dated 

Dated this Day __ 3 ___ of July 

Signature of Owner or Authorized Officer: 

Typed Name of Above: Chris Oliver, CMO 
-----~-------------------------



6 DRUG-FREE WORKPLACE CERTIFICATION 

Whenever two or more bids that are equal with respect to price, quality, and service are 
received by the state or by any political subdivision for the Transportation of 
commodities or contractual services, a bid received from a business that certifies it has 
implemented a drug-free workplace program in accordance with section 287.087, 
Florida Statutes shall be given preference in the award process. 

Established procedures for processing tie bids will be followed if none of the tied 
vendors have a drug-free workplace program. 

Unless indicated below, the prospective bidder certifies, by submission and signature of 
this bid, that the bidder complies fully with the above drug-free workplace certification. 

Please check mark in the space provided if your company meets the drug-free 
workplace certification. 

/~ 

_¥' __ Meets drug-f~~Er\l1l0rkp}~-certification. 
/'/ / .. /// 

Signed:~~0 
Title: Chris Oliver, CMO 

Date: July 3, 2013 



8 RESPONSE FORM 

8.1 Delivery: Please answer the following delivery questions: 

8.1.1 What is your company's delivery time after receipt of order? 

We deliver 17 trrn~<p order is received. 

8.1.2 Vendor is able to comply with the delivery requirements as stipulated in Section 
3.9 

__ No 

8.2 Minimum Order: Vendor does not require a minimum order. 
~Yes No 

8.2.1 If no, what is the amount of minimum order? (Note: a minimum order 
requirement may cause this response to be rejected). 



Financial Statement: Zonar is a profitable, privately held corporation which has earned a compound annual growth rate of 

more than 65% since it was founded in October 2001. Due to the highly competitive nature of the industry in which Zonar 

operates, the company's financial information is held in the strictest confidence and is not shared outside the executive 

level of the management team. However, if selected as a finalist, we would be willing to provide recent historical financial 

information under a non-disclosure agreement. 

References: 

1. Collier County Schools 

5700 Cougar Lane, Naples FL 34109 

2. Duval County Schools - First Student 

5703 Commonwealth Ave, Jacksonville FL 32216 

Warranty: 

Zonar warrants that the Hardware provided under this agreement is free from all material defects in workmanship under 

normal use and service. Zonar's warranty period for its Hardware is as follows: 

V3'M Product Line - 5 Years 

EVIR'M - 3 Years 

All Other Hardware - 1 Year 

The above warranty periods run from the date of shipment. Provided that the Hardware is used and handled as intended, 

Zonar will replace any failed or functionally impaired Hardware with equivalent Hardware in terms of performance and 

functionality. 

This warranty does not apply to any Hardware that has been misused, altered, willfully abused or that has been damaged 

due to improper installation by the customer. Hardware installations must follow Zonar's equipment specific installation 

guidelines. If product returned is determined to be damaged due to any of the aforementioned circumstances, the Customer 

will be charged the price of a refurbished unit plus shipping and handling. 

Return of any Hardware requires a Return Material Authorization (RMA) number. All RMA's must be pre-authorized by 

Zonar Customer Care at: 

E-mail: Customercare@zonarsystems.com 

Phone: 1 877 THE EVIR 

THIS LIMITED WARRANTY IS MADE TO SUBSCRIBER ONLY AND IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESS OR 

IMPLIED. Zonar EXPRESSLY DISCLAIMS ANY IMPLIED WARRANTY OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR 

PURPOSE, AND ANY WHICH MAY ARISE FROM COURSE OF PERFORMANCE, COURSE OF DEALING OR USAGE OF TRADE. 



Recall Policy: 

Zonar does not have a documented Recall Policy. However, we would like to point out that except for our Ztrak product, 

we design our own hardware (V3'M GPS, EVIR'M, ZPass'M readers) and have such hardware built to our specifications. We 

control the manufacturing process, and are uniquely positioned to become aware of any hardware or software issues early 

in the product life cycle. Zonar very much has a vested interest in providing quality products, so we pay close attention to 

the hardware, firmware and software we provide to our client base. 

During the warranty period, we aggressively pursue quality and performance issues, and when necessary firmware or 

hardware is replaced at Zonar's expense. 

To emphasize our commitment to quality, we would like to note that our hardware has been selected as an OEM product for 

DTNA (http://www.zonarsystems.com/news-events/news/zonar_provides_dtna/). In order to qualify for an OEM device, our 

design and manufacturing standards had to meet much higher standards than normal for conventional consumer products. 

When you make a purchase from Zonar, you are benefiting from the quality commitments we had to make to earn OEM 

business from DTNA. 



z 

V31M

: Fleet GPS Tracking and Vehicle 
Diagnostics System 

The V3 is a telematics platform that collects data directly from the vehicle's 
ECM and integrates that information with satellite GPS readings for high 

V3N S 

precision reporting. The V3 features superior G PS tracking capability, remote vehicle 
diagnostics, 3G high speed data connection, built-in accelerometer, and ultralow power 
sleep mode. All of these features combine to provide fleet managers with essential information 
to make important operational decisions, improve data and tracking accuracy, and increase 
overall safety. 

Features: 
Highly sensitive GPS receiver with low power consumption 
Auto switching internal/exiernal GPS antenna circuitry 
Ultralow power sleep 
3G Modem for high data bandwidth capability and fast data 
transfer rates 
3-axis accelerometer for hard braking, hard acceleration, hard 
cornering applications 
Additional communication ports to enable added peripheral 
connectivity options 

System Specifications: 
Electrical 
DC Input Range: 
Dperating Current: 

Key-Off Current: 
Environmental 
Operating Temp.: 
Storage Temp.: 
Humidity: 
ShocklVibration: 

8 VDC to 30 VDC 
100 rnA@12V(typicai without peripherals) 
300 rnA @12V (maximum without peripherals) 
<lmA 

-40Cto 85C 
-40C to 85C 
95% RH., non-condensing 
SAEJ1455. MIL-STD-202G 

Active high or low GPIO inputs 
Internal J3 ECU Interface 

GPS Receiver Hybrid GPS/SBAS engine WiMS. EGNOS. MSAS) 
Very high sensitivity receiver 

8* •• £ Ulp ) 
0000 €I Cl) 

1. External GPS antenna (Opt!onal) 
2. 4 Pin Power Input 
3. 6 Pin Accessory 
4. B Pin 2010 Vehicle Mount (Optlon.O 
5. 12 Pin Discrete InpuVOutput (Optional) 
6. 10 Pin ECM input (JBus 1708/1939) 

V3MOUNT 

DIMENSIONS IN INCHES 

GSM/GPRS 

Rapid acquisition of satellites 
G PS signal acquisition, tracking and navigation 
On board G PS data storage 

Transceiver: GSM (2G) 850/900/1800/1 900 MHz 
WCDMA (3G) 850/1900 MHz 

Approved External 
GPSAnlennas: San Jose SM-19 -GPS 

~ 1.651 .1 6.311 .1 
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CERTIFICATE OF LIABILITY INSURANCE 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR ,AND THE CERTIFICATE HOLDER. 

: I i I 

k~~~~!!ii~!i~;;~~ii;;~~~~~::.:.=.:..:m~a~y:..:.re~q~u~;~re~a=n.:..:e~n~dorsement. A statement on this certificate does not confer rights to the 

PRODUCER 

Parker, Smith & Feek, Inc. 
2233 112th Avenue NE 
Bellevue, WA 98004 

INSURED 
Zonar Systems, Inc. 
18200 Cascade Ave South; Ste 200 
Seattle, WA 98188 

COVERAGES CERTIFICATE NUMBER- REVISION NUMBER' 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR TYPE OF INSURANCE 
ADDL SUBR POLICYEFF 1 (~~LICY EXP LIMITS '" POLICY NUMBER MMIDDNYYY MIDDNYYY 

A GENERAL LIABILITY ZH2924879401 8/15/2012 8/15/2013 EACH OCCURRENCE • 1,000,000 
t-v 
~ 3MMERCIAL GENERAL LIABILITY ~~~~~~IOE~~~;;'nce) • 500,000 

r------- CLAIMS·MADE [8J OCCUR 
I 

MED EXP (Anyone person) • 10,000 

r- PERSONAL & ADV INJU~Y • 1,000,000 

r- GENERAL AGGREGATE , 2,000,000 

n'L AGG~E~E LIMIT APMS PER: PRODUCTS - COMP/OP AGG , 2,000,000 

POLICY X ~~gT LOC \ '. , 
8 ~TOMOSILE LIABILITY AW2957448201 COMBINED SINGLE LIMIT 1,000,000 8/15/2012 8/15/2013 Ea accident 

r- ANY AUTO 
-

BODILY INJURY (Per person) • 
ALL OWNED SCHEDULED BODILY INJURY (Per accident) • fx 
AUTOS 

X 
AUTOS 
NON-OWNED PROPERTY DAMAGE • r- HIRED AUTOS -'C. AUTOS . Per accident 

• 
A ex UMBRELLA LlAB ~ OCCUR 

UH2924940001 
8/15/2012 8/15/2013 EACH OCCURRENCE • 5,000,000 

EXCESS LIAS CLAIMS·MADE AGGREGATE • 5,000,000 

DED 1 X 1 RETENTION $ ° • 
A WORKERS COMPENSATION ZH2924879401 I. WC STATU-; 1 X IOJ~-

AND EMPLOYERS' LIABILITY YIN ** WA Stop Gap 8/15/2012 8/15/2013 
ANY PROPRIETORIPARTNER/EXECUTlVE D E.L. EACH ACCIDENT , 1,000,000 
OFFICERIMEMBER EXCLUDED? NfA 
(MandatoI}' in NH} E.L. DISEASE _ EA EMPLOYE • 1,000,000 
If yes, describe under 
DESCRIPTION OF OPERATIONS beloW E.L. DISEASE - POLICY LIMIT • 1,000,000 

8 Hired Auto Physical Damage AW2957448201 
8/15/2013 

$500 Comprehensive 
8/15/2012 $500 Collision 

DESCRIPTION OF OPERATIONS' LOCATIONS' VEHICLES (Attach ACORD 101, Additional Remarks Schedule, ifmore space Is required) 
INSR: Hanover Insurance Co.IINS TYPE: Professional Liability 1 I POLICY NUMBER: LH2924881002; Professional Liability J 8/15/2012 ~ 8/15/20131 LIMITS: 
2,000,000 Per Occurrence $25,000 Deductible 

Exhibit of Insurance 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED 'N ACCORDANCE WITH THE POLICY PROVISIONS. 

Exhibit of Insurance 
AUTHORIZED REPRESENTATIVE 

, 9~'9-~ 
© 1988-2010 ACORD CORPORATION. All fights reserved. 

ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD 

10f 1 ZONASYST (,JAFOO) 



Assumes install of 74 Zonar V3 systems with ZPass. 

Assumes Zonar base system is mounted on dash of vehicles. 

Assumes minimum site access 6-days per week, 12 hours per day. 

Assumes installs are completed at a single geographic location. 

Assumes unrestricted access to sites, vehicles and Zonar hardware to complete the project during the timeframe described. 

Delay Provision-Once tech is deployed, any delay outside of Velociti control that results in additional hours of activity will 

be billed at $100 per hour. 

Inclement weather is out of Velociti control and can result in additional days required to complete installs if covered area is 

not available. 

Overnight stays will be charged at $125 per tech, per night 

Ground travel will be charged at $1.00 per mile round trip 

Air travel will be charged at cost 

Cancellation Provision - The following fees will apply. 

a. If the project is cancelled greater than 7 days in advance of the project start date, no charges will apply. 

b. If project is cancelled 72 hrs or less of the project start date, then $250 charge per assigned technician will apply. 

c. If the project is cancelled after the installation begins, then the lesser of the two applies: $600 per day for all technicians 

assigned to the project on the two days following the cancellation date or per unit charges as quoted for 90% of the units 

on the asset list provided for the work order. 

Per Unit Pricing to apply so long as the assets actually serviced for a specific project are not less than 90% of the expected 

assets. If customer has greater than a 10% reduction in assets for install, Velociti will bill for 90% of the quoted installations. 

If the variation in the assets is an increase, Velociti will bill the actual number of installations at the agreed upon Per Unit 

Pricing. 

Any shipping charges are the responsibility of Zonar. 

Installation includes 365-day warranty on workmanship. 

Purchase Order commitment required 2 weeks in advance of project start date. 

Payment Terms: Due upon receipt unless other terms are agreed upon. 



DEPARTMENT or R[V[NU[ 

78·8014794781-6 

II Certificate of Registration] 

Issued Pursuantto Chapter 212, Florida Statutes 

04115108 04101108 MONTHLY 

DR-ll 
R.l0111 

Certificate Number Registration Effective Date Opening Date Filing Frequency 
This certifies that 

ZONAR 
ZONAR SYSTEMS INC 
18200 CASCADE AVE S STE 200 
SEATTLE WA 98188-4728 

has met the sales and use tax regIstration requirements for the business location stated above and is authorized to collect and remit 
tax as required by Florida law. This certificate Is non-transferable. 

1ft 
D~I'I\~lMi'NT 
Of ~IVf"lI)f 

POST THIS CERTIFICATE IN A CONSPICUOUS PLACE 

THIS IS YOUR SALES & USE TAX CERTIFICATE OF REGISTRATION 
(DETACH AND POST IN A CONSPICUOUS PLACE) 

REFER TO THE BACK OF THIS SECTION FOR 
SPECIFIC INFORMATION REGARDING YOUR 

COUNTY'S TAX RATES. 

THIS IS YOUR ANNUAL RESALE CERTIFICATE FOR SALES TAX 
Note: New dealers who register after mid-October are issued annual resale 

certificates that expire on December 31 of the following year. 

These certificates are valid immediately. 
DR-11R, R. 10/11 

I 2012 Florida Annual Resale Certificate for Sales Tax I 
THIS CERTIFICATE EXPIRES ON DECEMBER 31, 2012 

DR-13 
R.l0/11 

BusIness Name and Location Address RegIstration Effective Date CertIficate Number 

ZONAR 
ZONAR SYSTEMS INC 
1B200 CASCADE AVE S STE 200 
SEATTLE WA 98188-4728 

04115108 78·8014794781,6 

This is to certify that all tangible personal property purchased or rented, real property rented, or services purchased on or after the above Registration 
Effective Date by the above business are being purchased or rented for one of the following purposes: 

Resale as tangible personal property. Ae-rental as real property. Incorporation as a material, Ingredient. or 
• Re-ren!.al as tangible personal property. • Incorporation into and sale as part of the repair of component part of langfbra personal property 
• Resale of setvices. tangible personal property by a repair deafer. thai is belng produced for sale by manufacturing. 

• Ae-renJal as 'transient renial property. compounding, or processing. 

This certificate cannot be reaSSigned or transferred. This certificate can only be used by the active registered dealer or its authorized employees. 
Misuse of this Annual Resale CertifIcate will subject the user to penalties as provided by law. Use signed photocopy for resale purposes. 

Presented to:: _____ ====~===~--~= 
. - (IllS,," name of :;;eli...- 011 photocopy) (date) Presented by: _____ ~====~ ,~~ ___ =~ 

Authorized Sigll!llwe IPurcliaser) (dale) 

2. 




